
 
Palos Verdes Peninsula Land Conservancy 

Meeting of Board of Directors 
March 23, 2022 

 
Pre-Meeting Social Time       6:45pm 
 
CALL TO ORDER          
 

1. Remarks and Board Activities: Advocate, Ambassador, Asker 7:00 Kautz  
 

2. Minutes for Feb. 26 Special Meeting     7:10 Bailey/Kautz 
Recommended Action: Questions/discussion, Approval 
 

3. York Property Acquisition Terms and Process   7:20 Kautz 
Recommended Action - Motion to Authorize: 
1. President to Sign PSA  
2. Executive Director to Sign MOU with RPV    
3. A deposit of up to 3% ($630,000), nonrefundable post due diligence 
4. Preliminary Project Budget 

 
4. 2022 Capital Campaign Overview     7:30 Mohan 

Recommended Action: Informational 
 

5. Strategic Planning Goals / Retreat     7:45 Kautz 
Recommended Action: Informational 
 

6. White Point/Earth Day Update     8:00 Pilon 
 

7. Executive Director Updates      8:10 Mohan 
Recommended Action: Informational 
 

8. Consent Calendar 
Recommended Action: Motion to Approve 
• Staff Report       Mohan 
• Minutes from January 2022 Board Meeting   Bailey 
• Financial Statements      Wallace/Ross 

 
ADJOURNMENT 
 
Next Board Meeting: May 25, 2022 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
SPECIAL MEETING OF BOARD OF DIRECTORS 

Remote meeting 
March 4,2022 

 
Board Members Present: Bill Ailor, Cindy Akiyama,  Diana Bailey, Allen Franz,  Randy Harwood, Rob Kautz, Carolynn Petru, Dave Pilon, Bruce Ross, David 

Snow, Geoff Wainwright, Rick Wallace 
 
    
 
Board Members Absent:            Lew Enstadt, Bill Glantz 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan  
 
 
 

Agenda Item Notes Action 

Call to Order 

Amendment to resolution 
regarding board-controlled 
reserves  

 

 

 

 

 

 

 

Kautz called the meeting to order at 3:05 p.m.  
 
 
Kautz recommended amending the definition approved on May 25, 2021 of the board-controlled 
reserve “land acquisition fund” to instead be defined as a “quasi-endowment fund.”  Definitions of 
endowment, term endowment, and quasi-endowment were briefly reviewed. Kautz noted that 
“quasi-endowment” is a more accurate description of board’s intent and investment practice in 
York acquisition because a major portion of funding will be acquired through a capital campaign 
while funding from the reserves will be minimal. Approval of the amendment is contingent on the 
2021 definition not having yet been published to the public.  The addition of “including land 
acquisitions” to the definition of quasi-endowment was suggested and adopted. The Chair also 
noted that the definitions would be subject to further review at a future board meeting if 
absent Audit Committee Chair, Bill Glantz, felt there was need for further discussion.   
 
Amendment passed to 2021 resolution regarding board-controlled reserves description, replacing 
the term “land acquisition fund” with “quasi-endowment.”  (Pilon/Ross)  The amended resolution 
for the financial records regarding board reserve designations as of year-end 2021 and beyond is 
appended to these minutes .   

 
 
 
Passed 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Summary of February 4 
special meeting consensus 
re: York/Plumtree and status 
update  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

York/Plumtree Budget 

 
 
Discussion ensued of RPV’s offer to contribute $1.3M for purchase of York property, under which 
RPV will take title, PVPLC will be granted a conservation easement, and three-party PSA 
agreement will be signed.  York would benefit from RPV being a party because closing could 
occur in June without planning commission approval of a new Parcel Map, contingent on CA 
WCB funding approval at its May meeting.   Drawback would be short time for PVPLC fundraising 
campaign.  Discussion of whether RPV’s ownership would hinder fundraising efforts by PVPLC. 
Mohan noted that if RPV had not agreed to contribute substantially to the purchase of the York 
Property, donors might hesitate to donate for a municipal property purchase. Kautz stated that the 
impetus in January for PVPLC to take sole title was based on large funding gap of $3.6M and the 
need for immediate execution of PSA to support accelerated new appraisal for increased CA 
WCB funding of more than $5M. Akiyama asked if removal of nonrefundable deposit term might 
signal an unfair renegotiation of an agreed upon term.  Kautz stated that the nonrefundable 
deposit term was explicitly tied to its confidentiality and PVPLC’s sole control to close; therefore, 
its removal is not a renegotiation, but a response to the new three-party structure.  Also, the 
Upper Filorium 2009 transaction signed by York and RPV, upon which the PSA will be modeled, 
did not include a nonrefundable deposit term.  
 
If York rejects a June closing without refundable deposits, the following contingencies would be 
negotiated, subject to review by PVPLC attorney and City Attorney: 
 
Limited Contingencies For Cancellation by Buyers.  Buyers’ right to cancel escrow and 
receive a refund of their deposit in full is limited to the following circumstances. 
A. For any or no reason, in the Buyers sole discretion, during the first 20 days of the escrow 
period following receipt of Seller’s Due Diligence Materials. 
B. If the CA WCB and USFWS funding is not approved, delivered to escrow before June 15. 
C. If a Phase I Environmental report commissioned by the Buyers includes material 
environmental damage requiring remediation. 
D. If the final Title Report includes material imperfections (including, but not limited to, items 
29, 20, and 31 in the preliminary report so far identified by WCB) that have not been fully 
remediated by May 15, 2022. 
E. It the lot lines and estimated acreage illustrated in Exhibit A are materially different than 
the final, validated survey and proposed Parcel Map submitted during escrow to the RPV 
planning department (which Parcel Map is to be authorized and approved post-closing.) 
F. If material new facts come to light during due diligence that were not disclosed or known 
to the Buyers as of the Execution Date. 
G. Natural disasters, such as landslides, environmental events, or 
acts of god that materially adversely impact the viability of the property as a preserve. 
 
 

 
 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Scenarios; initial expense 
authorization  

 

 

Kautz noted that RPV’s contribution of $1.3M in addition to LA County grant of $1M, and CA WCB 
grant of $4.8 M, reduces PVPLC’s obligation in the purchase of the York property from $3.6M to 
$1.3M. Mohan stated that a $23.5M capital campaign, of which $19.7M has been committed, 
would be an effective match of 6:1, which could generate donor enthusiasm. Also, even with RPV 
holding title, its matching contribution to that of PVPLC donors’ would be positive optic.  
Discussion ensued regarding raising $2.5M for restoration, costs for engineering and escrow, and 
the existence of restricted donor account for land acquisitions.  Expense authorization was 
deferred for future board consideration.  
 
  

Discussion 
 
 

RPV proposal of $1.3 M 

 

 

 

$4.8M grant CA WCB 

 

 

 

 

 

 

 

 
The board did not raise objections to RPV’s proposal of contributing $1.3M, agreeing that time is 
of the essence in entering escrow on the York property. 
 
 
 
 
 
Kautz noted that CA WCB’s current contribution is $4.8 M.  A new appraisal would be required to 
support an increase in CA WCB’s contribution from $4.8M to $6.8 M.  Discussion ensued 
regarding whether to request additional funding.  Kautz noted that PVPLC’s commitment is now 
reduced to $1.3M from $2M and that therefore CA WCB might not raise the amount of its 
contribution.  Mohan stated PVPLC would not need to consult with RPV about grant application; if 
funding remains at $4.8M, there would be minimal risk of missing WCB May meeting deadline; 
that with LA County contribution of $1M and RPV contribution of $1.3M, CA WCB might not be 
willing to increase from $4.8; and that CA WCB would prefer to cancel the emergency appraisal 
process that is underway. Mohan noted that the CA WCB grant is good for three years. Bailey 
noted that York is focused on quick closing; therefore, in addition to avoiding possibility of 
appraisal lower than $21M, remaining at $4.8M level increases likelihood of WCB approval at May 
meeting (rather than August if increase requested).  The board consensus was to accept  the 
$4.8M contribution from CA WCB and not request an increase. 
 

 
Discussion 
 
 
 
 
 
 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Letter in response to RPV’s 
March 2, 2022 proposal 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
Kautz described the sometimes tense letters and discussions between RPV and PVPLC in the 
past few weeks and requested guidance on how to move forward. The consensus was to ignore 
RPV’s prior behavior, to welcome its participation and collaboration on publicity and donor 
recognition, to suggest to RPV that we move to a redline of the 2009 Upper Filiorum PSA, and to 
meet with designated RPV representatives in person regarding the details of the PSA. 
 
 
Meeting adjourned at 4:16 p.m. 
. 
Minutes respectfully submitted by Diana Bailey.   
 
 
 
 
 

 

 

 

 

 
 
 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

 
Approved at a meeting of March 4, 2022 

 
Whereas the board and staff of PVPLC recognize the need for ongoing financial reserves for 
multiple purposes, and 
 
Whereas the board and staff also recognize that the trust and support of donors and other 
community members depend on maintaining an appropriate degree of transparency regarding 
the purpose of these reserves, and  
 
Whereas the board is committed to addressing these designated purposes through its formal 
strategic planning process, 
 
Therefore, be it resolved, that the following board-designated accounts should be established 
by the board and reported in accordance with the following names, descriptions, and amounts 
as designated.  Further, the intent is for these reserves to be calculated annually in priority 
sequence below as of the end of the financial statement period. 
 

Reserve for Annual Distribution to Operations – A reserve shall be established at the 
end of each year to fund the following year’s estimated annual distribution to support 
operations.  The annual distribution can be reduced by the board, but it is typically 5% of 
the average of the prior three September quarter-end balances. 

 
Easement Enforcement and Legal Defense Fund – A reserve of $250,000 shall be 
established primarily to supplement proceeds from PVPLC’s insurance for the legal 
defense against encroachments of its conservation easements which is a PVPLC 
fiduciary obligation.  These funds may also be used as necessary to take action prior to 
collection of insurance proceeds or for other legal costs. 
 
Emergency Operating Reserve – A reserve equal to nine months’ of the coming year’s 
budgeted expenses shall be established and adjusted annually based on the budget for 
the following year.  The purpose of this reserve is for assurance of the continuity of 
PVPLC services and fulfillment of obligations under its management contracts as well as 
retention of its highly trained staff during periods of economic distress that may result in 
temporary short-falls in donations. 

 
Quasi-Endowment Fund – Any non-permanently restricted funds remaining after the 
prior designations shall be designated as a quasi-endowment fund and shall be invested 
for long term appreciation and to support sustainable distributions to operations.  These 
funds derive from major unrestricted gifts and investment returns and may also be 
accessed by the board of directors for emergencies or other purposes including land 
acquisitions.   

 
Be it further resolved that dispersal of funds from these designated accounts shall require 
board review and approval of the proposed expenditures.  
 



York/Plumtree Acquisition – Board-Level Terms Summary 3/15/2022 

PVPLC Confidential Board Document   1 

Purchase and Sale Agreement (PSA) Board-Level Terms Summary 
 

1. Fee Title / Ownership / Management 
a. RPV and PVPLC will be a co-buyers, 50/50 contributors   
b. RPV will hold title, PVPLC will hold NCCP/HCP Conservation Easement 
c. The property will be enrolled into the Preserve and PVPLC Management Agreement 

 
2. Purchase Price and Escrow 

a. Price is $21M  
b. 3% deposit ($630K); 50/50 split PVPLC/ RPV  
c. Escrow closing 6/30/22 
d. 60-day due diligence period to clear most contingencies, afterwards the deposit will be 

nonrefundable; contingency thereafter limited to WCB approval at their May board 
meeting and material adverse natural events 

 
3. Purchase Price Funding - $21M 

a. USFWS $12.6M 
b. CA WCB $4.8M 
c. LA County $1.0M 
d. RPV $1.3M 
e. PVPLC donors $1.3M 
 

4. Map Act Compliance 
a. Closing will occur based on a survey with metes-and-bounds description provided by the 

seller and an [RPV Certificate of Compliance or other RPV-sanctioned procedure] 
 

5. Title / Insurance 
a. Clean title conveyance will be established during the Due Diligence period 
b. PVPLC Staff will investigate and determine what, if any, title insurance policy should be 

purchased by PVPLC based on standard procedures of the Land Trust Alliance 
 

6. Lot Access 
a. CA WCB and USFWS lot access is satisfied by adjacency to a public road 
b. Temporary 12-month access to Lot 2 from York’s driveway (see MOU)  

 
7. Buyer Representations Regarding Wildlife Corridor to be incorporated as a Deed Covenant 

 
8. Removal of Seller improvements / fencing 

a. All improvements and specified fencing to be removed post-closing 
b. $100K cash to retained in escrow to be used for removals if not completed within 90 days 
c. Seller retains the right to build fencing along his lot line as necessary in his discretion to 

prevent or contain trespassers 
 

9. Confidentiality will be maintained during and after escrow closing except as required by law 
10. Fire Mitigation and Liability – the PSA provides no special obligations beyond county regulations 
11. PVPLC Access During Escrow -- Seller has agreed to provide access for PVPLC to show the 

property to donors during the escrow period for fund-raising purposes. 
 
Other potential PSA Terms previously discussed at board meetings that are now Excluded: 
 

12. Right of First Refusal on driveway/lot 3 – Seller indicated this would be a deal breaker 
13. Stop Alternative Sale Negotiations during escrow – Seller indicated this would be a deal breaker 

a. Seller may continue to pursue the EIR during escrow or entertain alternative sales 
b. The PSA is, however, a binding sale contract and closing can be enforced except in the 

case of a breach of the contract by the Buyers 
14. Extension of Escrow Period – no extension clause is available 



York/Plumtree Acquisition – Board-Level Terms Summary 

PVPLC Confidential Board Document   2 

a. Seller has consistently maintained that closing must be by June 30 
b. RPV’s participation and WCB funding approval at $4.8M makes this a tight, feasible date 

15. Catalina View Gardens CUP revision – Seller indicated they will handle this separately with RPV 
16. York/RPV appeals case and EIR – This may be coordinated between York & RPV outside the 

PSA, although the PSA does include a general, mutual release.  York has indicated he will 
proceed with the EIR this week and continue the EIR process during due diligence. 

16.17.  
RPV & PVPLC Memorandum of Understanding (MOU) Board-Level Terms Summary 
 
The MOU is a binding agreement regarding bilateral commitments for the successful collaboration 
between RPV and PVPLC during a very short escrow (2009 Upper Filiorum was 18 months; Wildlife 
Corridor will be 3 ½ months).  The MOU also includes provisions for administrative coordination via 
weekly status updates during escrow and a task timeline. 
 

1. RPV will contribute to escrow $1.3M total, $315K for initial deposit 
2. PVPLC will contribute to escrow $1.3M total, $315K for initial deposit  
3. PVPLC will open escrow; escrowEscrow costs to be shared; title clearance during due diligence 

period 
4. Phase I Environmental to be conducted as an update for benefit of Buyers, PVPLC will coordinate 

with a firm that has recent experience in the area (York most recent report is too old) 
5. Based on the survey to be supplied by Seller, City to ensure compliance with Map Act for closing 

and CEQA compliance 
6. Remaining deliverables for CA WCB grant from RPV and PVPLC will be listed and tracked  
7. Remaining deliverables for USFWS grant from RPV and PVPLC will be listed and tracked  
8. Remaining deliverables for LA County grant from RPV and PVPLC will be listed and tracked  
9. The fundraising campaign will be PVPLC’s responsibility; a campaign and communications plan 

will be drafted by PVPLC with opportunity for City review, with timing to be coordinated by PVPLC 
a. Messaging and timing of announcements to be supportive of the campaign 
b. PSA execution and contents to remain confidential except as disclosed during campaign; 

will be disclosed by the City prior to their approval; although the PSA and transaction 
closing may become public record, the campaign may continue after closing until it 
reaches its goal including restoration funding 

c. PVPLC to observe the previously agreed guidelines for donor recognition (naming/prices) 
within the newly acquired land as with existing nature preserves; to include 3 suitable 
reserves, two trails, and replacements for scenic overlook and Del Cerro group naming 
sites which are not suitable for this property 

10. NCCP/HCP Enrollment and Filing of Easements will be the owner’s (RPV) responsibility 
performed in a timely manner 

11. Post-Closing Responsibilities 
a. Lot 2 Access will be via Garden’s driveway for 12 months; RPV will be responsible to 

establish access directly from PV Drive So.thereafter 
b. Enforcement of Seller’s post-closing commitments will the owner’s (RPV) responsibility 

including fence removal and other improvement removal  
c. All other responsibilities will be shared between RPV and PVPLC under the same terms 

as the other lands in the Preserve under the NCCP/HCP and Management Agreement. 



CONFIDENTIAL 
Fundraising Campaign Strategy 
 

 
PVPLC CAPITAL CAMPAIGN STRATEGY 

Updated March 23, 2022 
 

Messaging 
 
A Peninsula-wide capital campaign to save endangered species and forever capture the uniquely 
beautiful and vibrant Peninsula environment and for generations.  Community funding will provide the 
financial capacity for the Conservancy to… 

- To acquire ocean view natural land for a critical wildlife corridor.   
o The corridor provides essential land for wildlife movement, historic homeland of the PV 

blue butterfly, and optimal conditions for restored cactus wren and CA gnatcatcher 
habitat 

o The 96-acre coastal-front property preserves the iconic coastal landscape of the 
Peninsula 

- To restore native plants to the Peninsula that support wildlife including the world’s most 
imperiled species – the rarest butterfly PVB, cactus wren, and California gnatcatcher.  
o Urgent and ambitious native plant reintroduction needed for imperiled wildlife, which also 

restores beauty to a landscape ridden with nonnative, fire-fueling weeds and shrubs.  
o The 96-acre property was selected by USFWS as its top national priority in 2021 

because of its rarity and its importance to the recovery of species. No other project 
received as much financial support from the federal and state agencies. The national 
support from USFWS and WCB comes with a challenge for local community support to 
restore native plants so that PVB can be released from their captive-rearing 
circumstances into restored land and repopulate in the wild.  

o Pollinators need our help, and we can make an impact in many areas of the Peninsula 
including restoring native wildflowers and shrubs to important open space lands 
including White Point Nature Preserve, Palos Verdes Nature Preserve and Malaga 
Dunes.  

- To inspire (educate and enjoy) all generations of Peninsula residents about the unique 
environment we all enjoy.  
o New, engaging exhibits at the rebuilt George F Canyon Nature Center will serve as a 

gateway for many first-time visitors on the peninsula to experience the unique natural 
canyon and greater Peninsula natural history.  

 
Press release forthcoming that fully articulates the campaign message. 
 
Fundraising Goal = $24M   
21M for land purchase and 3M for restoration and education mission work 

- At this time, there is currently $19.7M committed from public funding sources (USFWS, 
WCB, County and City) 

- The Conservancy has received $2.6M in donor pledges during a “quiet period” of the 
acquisition negotiations.  

- Goals for New Gifts from current Conservancy supporters = $1.7M needed to reach goal. 
The following table represents a conservative assessment of Mariposa and Legacy Circle 
members’ inclination to contribute based on past giving history. 
 
Category Minimum Stretch 
1-2 gifts of $1M  1,000,000 2,000,000 
2-4 gifts of $500K each 1,000,000 2,000,000 
2-3 gifts of $100-250K 200,000 750,000 
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3-5 gifts of $50-99K 150,000 250,000 
4-6 gifts of $25-49K 100,000 450,000 
15-30 gifts of 5K-$24K 75,000 350,000 
40-50 gifts of $1,000 40,000 50,000 
TOTAL 2,565,000 5,850,000 

 
- To achieve these largest gifts from our current Mariposa and Legacy members (the gifts of 

$25K and up) 
- Discussions already underway with Cicoria, Cool, Daniels, Field/BBS, Glass, Hadley, Lay, 

Lundquist, Park, Schott, Taber, Tight, Tuffli.  These conversations will yield $2M - $3M 
- Campaign Chairs and staff will make personal solicitations to approx. 55 current supporters 

 This equates to about 4 solicitations per week for 14 weeks 
 We should know by April 13 (est. date of public announcement) if we are on 

track to securing the highest level of gifts. This progress will inform our final 
target goal and messaging strategy. 

- President’s Advisory Council special meeting (April 1) will present first internal 
announcement of the campaign. This meeting will celebrate the combined contributions 
pledged by those sitting around the table in total, and solicit member support in sharing this 
opportunity with their contacts 

- Donor Recognition Plan in will honor contributors $25K and up at a physical location (ie. 
Abalone Cove for ease of access), and all donors will be recognized in Conservancy annual 
report. 

 
 
Timing of Communications 
 
The Conservancy will work with the City of RPV to coordinate the language and timing of 
communications.  The City will require public hearings in early April (5th and 12th) to disclose the MOU 
with the Land Conservancy to purchase the property and allocate their contribution, and then authorize 
the Mayor to sign the PSA. The Conservancy will prepare a press release with City coordination and 
will plan to make the announcement in coordination with the City’s second public meeting that will 
approve the signing of the PSA, on April 13th.  
 
It is desired to keep the announcements of the closing of the land purchase (June 30th closing) quiet to 
inspire the greatest volume and amount of gifts. It is our experience that people generally are more 
inclined to give to land purchase than to restoration or education activities. 
 
However, we acknowledge that in spite of our best efforts to keep the local chatter about the land 
acquisition quiet through spring and summer, news of the closing is expected to spread through the 
community. In July, York will begin removing avocado trees, Terranea’s farm will be moving, and 
fences will be coming down.   
 
This means that we might have about 13 weeks (April 13 to July 13) to maximize our public fundraising 
efforts that solicit support secured only by the attractiveness of the land purchase.  
 
 
Wide Community Outreach 
 
The public announcement of the campaign around April 13 will expand the reach to new audiences that 
bring awareness and financial support of the Conservancy.  
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- Given that traditional media no longer reaches a simple majority of the community, city-wide 
mailing lists will be used for RHE, RH, RPV, RHE and portions of San Pedro 

- Banners and other public awareness placements are currently being explored for fall 2022 
 
The campaign will be celebrated during the following Conservancy events currently scheduled: 

- “Saging the Earth” film at Warner Grand on April 22, co-sponsor with CNPS 
- “My Garden of A Thousand Bees”  WSFF Earth Day screening at Warner Grand, April 24 
- Pastoral dinner at Terranea on May 1 
- Beauty of Nature – author series FOX AND I (date under consideration) 
- Beauty of Nature – author series CHESLEY BONESTELL (June 11 or 12) 

 
The messaging will broadly describe the Peninsula-wide conservation and restoration needs.  Any 
broad awareness of the land purchase being “done” is difficult to anticipate at this point, but the 
communications will focus on the broader purpose. We plan to continue fundraising through the end of 
the year.  
 
The following timetable illustrates the key milestones of the capital campaign (work in progress): 
 

 

 
 
 
Division of Duties: 
Campaign Chairs/Committee 

- Steve and Chris Tight, Bill Ailor (formality for recognition - not asked as yet) 
- Additional campaign committee members:  Bob Ford, Dave Pilon, 
- Spearhead major donor solicitations 
- Provide guidance on the campaign communications plan 

 
Development Committee 

- Review and provide input on communications and outreach strategies to new audiences 
- Chair (Dave): Report to the board about the progress of the capital campaign 

o Development committee also continues with responsibility for Earth Day, Pastoral, fall 
events and year-end solicitation activities as usual 

 
Acquisition Ad Hoc Committee 

- Keep City of RPV council members informed about the land acquisition progress and 
campaign plans including communications and donor recognition agreements. 

 
Board of Directors 

- Set board giving goal for the campaign (can be multi-year payouts of a pledge) 
- Share campaign materials with neighbors and connections 
- Invite connections to events (Earth Day screening) 

 
Staff 
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- Prepare communications plan, final materials 
- Support Committees and solicitations 



Executive Director’s Report 
February - March 2022 

ADMINISTRATION/STAFF 

• Audit engagement letter from Harrington received. Field work begin March 21. 
• Lynn Rotunno, the new Volunteer Program Manager, started on March 21. Lynn has moved 

back to the South Bay after working in the Chicago area for several conservation organizations 
as a volunteer program manager.  

• Terah Morales started in the Seasonal Naturalist position on Feb 12. Terah has previously 
worked with the Conservancy both as an Intern and more recently as a Garden Apprentice in 
the White Point Nature Center Native Garden. She also works on the education team at El 
Dorado Nature Center. Terah will be primarily working at White Point Nature Center on 
Saturdays and helping out with school programming and field trips during the week.  

FUNDRAISING/DEVELOPMENT UPDATES 

• Capital Campaign will be paired with Wildlife Corridor land acquisition. The target goal is $24 
million ($21M for land purchase and $3M additional funds to restore lands located in various 
areas around the Peninsula). The Campaign Strategy is included in the board packet. 

• President’s Advisory Council special meeting scheduled for April 1 at Terranea. Discussions 
will be focused on the capital campaign. 
 

 
Donations $1,000 and up from January 17 to March 14, 2022 for board thank you notes:  
 

Name Amount 

Allen Curtis DECEASED  $  44,444.69  

David Pilon and Ann Stone  $  10,000.00  

California Native Plant Society-South Coast Chapter  $    8,969.00  

Bill and Barb Ailor  $    3,000.00  

John Spielman and Kathy Christie  $    2,682.75  

George and Joan Paulikas  $    1,200.00  

Will Thomas  $    1,000.00  

Mary Graff  $    1,000.00  

Eric and Carol Yamasaki  $    1,000.00  

Sean Bender  $    1,000.00  

Lowri Lee Sprung  $    1,000.00  

Steven Snow  $    1,000.00  

Suzanne  Farman  $    1,000.00  
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GRANTS/ CONTRACTS 

Awarded  
• CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property 

acquisition awarded. Wildlife Conservation Board $4.8M commitment matching funds (with 
potential for up to $6.4M) will be approved in their May 2022 board meeting.  

• Ayrshire Foundation awarded $500K of the $1M request: $250,000 to the land acquisition, 
$125,000 each in 2023 and 2024 to restore the land after purchase 

• LA County Regional Parks and Open Space District funding request of $1M submitted to 
support the York property acquisition. 

• Whale Tail grant of $45,053 awarded to support the LAUSD students through the Third 
Grade Program until 2024. 

• South Coast California Native Plant Society Conze Grant, Native Plant Apprentice Program, 
$17,978 Awarded 

 
 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Conservancy Wildfire Resiliency pre-application submitted, and staff has since received 
an invitation to apply, for a $322K grant to remove 46.8 acres of fire-prone nonnative plants 
throughout the Palos Verdes Nature Preserve using goats, mowing and Acacia removal 
techniques. Areas will be seeded with butterfly host plants in targeted areas. 

• Coastal Conservancy Coastal Stories Grant, The First People Speak: Stories of the Tongva and 
Coastal Indigenous Experience, $69,300, Application submitted 

• NEEF Biodiversity Grant, Mariposas of White Point Nature Preserve, Grassland enhancement 
and butterfly multi-species host plants, $71,020, Letter of Intent submitted. 

• California Natural Resources Agency grant for $473,550.00  for exhibit design and installation 
for the new George F Canyon Nature Center 

• California Coastal Conservancy "Explore the Coast" for $38,200 to further support the 
Student Naturalist Program in LAUSD schools. 

• Taper Foundation grant for $100,000 for new exhibit design, fabrication and installation at the 
new George F Canyon Nature Center. Letter of Inquiry submitted. 
 

LAND PROTECTION AND STEWARDSHIP 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o Ad Hoc and Executive Committee convened to review and approve the Terms and 

Conditions that serve as the foundation for the draft Purchase and Sale Agreement and 
negotiations with the Seller.  The Draft PSA will be reviewed by the Seller and any 
future drafts or revisions will be discussed by the committee and board.   

• Encroachments on Conservancy owned properties: 
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o Carol Francis encroachment trial date has been continued to November 21, 2022 due 
to backlogged courts.  

o Chiles encroachment case was heard by a judge during a mandatory mediation. On 
March 7.  Settlement was not reached (Chiles did not accept our offer of a lot line 
adjustment and we did not accept his offer to buy the entire parcel for $20K), and the 
case will go on to a court hearing in September (date TBD).   

o Terrafirma defense insurance renewed for 2022   
 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Alta Vicente Farming Alternative Uses (February 15) 

 City Council voted to conclude the commercial lease and explore possibility of 
creating a National Monument designation for the farm lease area 

o Portuguese Bend Landslide EIR (April 2022) 
• Five acres in the western end of Abalone Cove are currently planned for summer 2022 

implementation.  
• Phase 3 of Abalone Cove planting is nearly complete.  
• General weed maintenance at all restoration sites is starting 
• PV Blue Butterflies were released at Alta Vicente and Filiorum mid-March.  
• Fuel modification for all PVPLC and City-owned parcels will begin soon 

o Rolling Hills authorized maintenance on another section of recently removed Acacia 
and will decide on another phase for PVPLC to perform expanded fuel load reduction 
at Portuguese Bend.  
 
 

Defense Fuel Supply Point and Nursery 
 

• Cooperative Agreement has been officially renewed for another year. 
• Several PV blue butterflies have been observed in restored areas. 

 
 
White Point Nature Preserve 
 

• Staff is working with City of LA departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group  
o Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and 

plan for renegotiation of Operating Agreement.  Community Group also spearheading the 
2022 fundraiser online auction to be held on Earth Day weekend April 24. 

 
Chandler 
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• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 

successful to expand quality butterfly habitat. 
 
Beautify Lunada Bay 
 

• Phase 2 planting is almost complete. Group is focusing now primarily on maintenance of 
Phases 1 and 2.   

 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold pending further conversations with 
the PV Golf Course since it came to light their concessionaire agreement lease encompasses 
the entire Malaga Dunes property. The golf course intends to expand one of their tee boxes 
into a portion of the dunes that PVPLC proposes to restore. The golf course is evaluating the 
details of their plan and what environmental impact analysis may be required.  The PVPLC 
restoration proposal may proceed in a segment that is not in the footprint of the golf course 
expansion, but will be determined after further conversations with the golf course and city 
staff. 

 
Monitoring and Research 

• CSULB GIS masters cohort developing thesis topics that respond to Conservancy research 
needs. 

• Concluded Seed and Soil Internships (4) funded by Tyler Foundation with a presentation 
sharing highlights and impact to the foundation representative 

• Cactus Wren Community Science monitoring will begin in March 
• Restoration site monitoring begins 
• Cactus Wren suitability models will be implemented to gauge if eggs swaps are feasible 

 
 

MEDIA AND COMMUNICATIONS 

Communications January 19 to March 21, 2022 
 
Featured Media 

• Daily Breeze, Images/captions:  “White Point Nature Preserve in Spring” and “George F 
Canyon: Planting Rattlepod” 

• March 3, Peninsula News, “Beauty of Nature Author 
Series:  Charlotte McConaghy” 

• Feb 28, Daily Breeze, “South Bay parks projects receive 
nearly $3 million in grants from LA County” 

• Feb 15, Daily Breeze, “Last Japanese American farm on 
the Peninsula gets new hearing over its future 
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• Jan 20, Daily Breeze, “Future of Hatano Farm in Rancho Palos Verdes up for debate again in 
February” 

 

Ads 

Cox airing :30 Public Service Announcement for the Conservancy Palos Verdes footprint on popular 
networks including ESPN, Bravo, CNN, MTV, Oxygen, Food Network, MSNBC, VH1, etc. 
 
E-Blasts  

• 38,090 total emails sent; 99.84 % delivery rate; .15% unsubscribe rate; 42.51% open rate; 1.27% 
click-to-open rate 

• 7 Eblasts - Most Opens and Most Clicks:  March Activities 
 

Facebook: 
• Total Reach: 3,392 and 29 posts during period 
• Highest reach: 2,267 and engagement rate 15%:  

 “We had a great time exploring White Point Nature Preserve today with the Certified 
California Naturalist training class!” 
 

Website Google Analytics:  
• 35,573 page views; unique page views  
• 9,418 sessions, 6,984 new users; 1,130 returning visitors  
• Acquisition:  Direct 44.5% Organic 35.2% Referral 14.6%  
• Top Landing Page: Home Page 21% of total opens; Conserved Lands 10.23% 
• Top Referrals:  Timeout; Facebook; Yelp; Duckduckgo; localadventurer 

 

Instagram 

• 1,406 followers (+40 followers); 35 posts, 61 stories (last 90 days) 
• Reached 1,345 accounts; accounts engaged 268 
• Top post: Feb 26 “Our Team is nailing it!  We are getting these babies into the ground and 

engaging lots of teens too!” @americorps 
 
Twitter 

• Tweet Impressions total: 617 (+23%) 

 

Upcoming Media Opportunities  

APRIL 

• Friday, 22nd - Conservancy-CNPS Film + Presentation “Saging the World” 
• Saturday, 23 OVD Day White Point Saturday  
• Sunday, April 24th Earth Day Film + VIP Reception for Wild & Scenic Selection, “My 

Garden of a Thousand Bees”  
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 MAY 

• Sunday, 1st Palos Verdes Pastoral Fundraiser  

 

Upcoming Eblasts 

• Newsletter Winter/Spring 2022 

• April Activities 

Upcoming Mailings 

• May/June Postcard 

 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  

    
 Volunteer Program January February 
Board of Directors 105 71.5 
Education 58 113.5 
Outreach 0 0 
Interns 81.5 30.17 
Outdoor Volunteer Days 466 333 
Corporate Events  0 0 
Native Plant Nursery 166 139 
Rapid Response 60 87 
Nature Walks 53 47 
Adopt-A-Plot 72 78 
Trail Crew 45 30 
Volunteer Trail Watch 293.19 283.98 
White Point Comm. Group 16.5 12 
Scouts 393.5 0 
Community Science 99 75 
BLB 68 99 
Total: 1977 1399 

 
 
Past and Upcoming Highlights: 
  

• March 5: Cactus Wren Monitoring training (28 trainees) 
• March 12: Eagle Scout, Michael Cho native planting at White Point Nature Preserve of 100 

coastal sage scrub plants.  
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• March 19: Monarch Day of Action- volunteers promote butterfly baskets 
• March 19 and 26: Nature Walk Leader Training (6 participants sign up so far) 
• Gift for volunteers: Partnership started with ExpertVoice.com - an outdoor employee benefits 

marketplace for environmental professionals to access gear and apparel with insider rates!  
• April 9: Whale of a Day- outreach event 
• April 22: Ernst & Young Corporate Volunteer Day at White Point Nature Preserve (up to 50 

people) 
• April 23rd: Earth Day at White Point: Outdoor Volunteer Day (32 vols) 
• April 23rd: Earth Day at Terranea Resort outreach planting activity 
• April 24th Earth Day Film outreach booth and ticket registration 
• April 29th: Image Solutions Corporate Volunteer Day at Abalone Cove  

 

EDUCATION 

School Based Education Programming and Fieldtrips 
 

• We have returned to in-person teaching and field trips through the Student Naturalist 
Program. We have completed the Student Naturalist Program (virtual classroom sessions and 
in-person field trip) for the students at Lunada Bay Elementary and Montemalaga.  We are also 
currently working with Rancho Vista (virtual classroom sessions complete), Dapplegray (virtual 
classroom sessions underway), Silver Spur and Cornerstone (both in-person classroom 
sessions underway.)  

• With funding through the Coastal Commissions Whale Tail Grant we have scheduled in-
person field trips for six LAUSD school partners through the Student Naturalist Program 
to visit White Point Nature Education Center / Preserve and Cabrillo Beach this spring.  We 
are collaborating with Cabrillo Marine Aquarium and their staff will provide a one hour guided 
experience on the beach focusing on ocean habitats and conservation with our naturalists.  

• Starting in January, we launched a collaborative rotating display in the Dapplegray Elementary 
School library to keep students excited about nature and getting involved with the 
Conservancy throughout the school year.  

  
Docents 
 

• We temporarily put a hold on docent shifts at both nature centers through January during the 
Omicron Surge. We reopened shifts to trained docents in February and will return to training 
new docents in March. 

• Docents are helping with both virtual and in-person classroom sessions and in-person field 
trips with the Student Naturalist Program. 

 
White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 183 visitors in January and 199 visitors 
in February.  
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• White Point Nature Education Center hosted 118 visitors in January and 120 visitors in 
February. 

• LARAP continues to require indoor masking and proof of vaccination for all visitors over the 
age of 12.  

• We have received a quote from Acorn Naturalists for exhibit design expenses for the new 
nature center exhibit space. 

• We are continuing to provide monthly "Family Nature Club" Programs virtually. In January, 16 
participants attended "Wildlife in Winter" and in February, 28 participants attended "Whales" 
with guest author and illustrator Nicole Boettcher. 

• I did a presentation for the Los Angeles Metro "On the Move Riders Program" on Feb 23 to 
promote the efforts of the Conservancy and share how our managed lands and nature centers 
can be accessed via public transit. 

 
 
 

- End of Director’s Report - 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
January 26, 2022 

 
Board Members Present: Bill Ailor, Cindy Akiyama,  Diana Bailey, Lew Enstedt, Allen Franz, Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave 

Pilon, Bruce Ross, Geoff Wainwright, Rick Wallace 
 
Board Members Absent:           Dave Snow 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan (not present during closed session) 
 
 
 

Agenda Item Notes Action 

 

Call to Order 

 

Closed Session 

Annual Assessment of 
Board and ED Performance  

 

 

Regular Session 

 

 
 
Petru called closed session to order at 7:05 p.m. and welcomed new board members Cindy 
Akiyama and Bruce Ross. 
 
Petru presented results of Executive Director Assessment Survey and Executive  
Director Annual Review.  Motion passed for merit increase and annual bonus for Mohan. 
(Bailey/Harwood) 
 
 
 
 
 
 
Petru called regular meeting to order at 7:55 p.m.  

 
 
 
 
 
Passed 

 
 
 

 
 



 
 

Key Issues: 

 

Remarks and Board 
Activities:  Ambassador, 
Asker, Advocate 

Resolution Ratifying 
Previous Board Acts 

 

York Property Acquisition 
Update 

 

 

Strategic Plan 2021 Update 

 

 

Executive Director Updates 

 

 

 

Board By Laws Amendments 

 

Elections: 

 

 

 

 

 
Board members discussed their activities related to PVPLC.   Pilon noted that White Point 
Fundraiser will occur on April 23, 2022, and requested assistance in gaining sponsors and 
donation items. 
 
 
Motion to ratify previous board acts passed with Ross abstaining.  (Franz/Kautz) 
 
 
 
Mohan stated that PVPLC presented Purchase and Sale Agreement to York who immediately 
responded that he wants an escrow period of 60 days.   Kautz stated PVPLC needs 145-day 
escrow to obtain increased funding from WCB. York has not yet responded to entire PSA.  
 
 
 
 
Kautz provided strategic plan update with respect to purchase of York property, re-branding 
PVPLC, revised written plan, and upcoming board retreat. 
 
 
Mohan reported 18,500 volunteer hours for 2021.  Financial highlights: contributions exceeded 
budgeted;; PPP loan was forgiven; grants were less than expected; received $130K from Pastoral 
which will show up in May 2022;  total income was above budget; and expenses were lower than 
budgeted.  $75K budget surplus. Upcoming events:  author zoom series, Earth Day festivities, 
White Point Fundraiser, Wild and Scenic Film Festival, and Pastoral. 
 
 
 
Motion to approve amendments to bylaws passed.   (Franz/Harwood) 
 
 
Motion to reelect board members and to extend Ailor and Franz’s terms passed.  
(Bailey/Wainwright) 
 
Motion passed to approve slate of officers and committee chairs. (Ailor/Franz) 
 
 
 
 
 

 
 
Informational 
 
 
Passed 
 
 
 
Informational 
 
 
 
 
 
 
Informational 
 
 
 
Informational 
 
 
 
 
 
 
 
Passed 
 
 
Passed 
 
Passed. 
 
 
 
 
 
 
 



 
 

Resolution for Bank 
Signatories 

 

Consent Agenda 

 

 

 

 

 

Motion passed to approve resolution for bank signatories. (Glantz/Franz) 
 
 
 
2021 board meeting schedule was confirmed: Jan 26, March 23, May 25, July 27, Sept 28 and 
Nov 16.  Kautz reminded the board that the Annual Board reaffirmation must be signed by board 
members. 
 
 
Board accepted as presented the Director’s Report, board meeting minutes of November 2021, 
Finance Committee Minutes and Financial Statements, Investment Committee Reports, Annual 
Board Reaffirmation.  (Petru/Bailey) 
 
 
Meeting adjourned at 8:58 p.m. 
Next regular board meeting March 23, 2022. 
Minutes respectfully submitted by Diana Bailey.   

Passed 
 
 
 
Passed 
 
 
 
 
 
 
 
 

 



Jan - Feb 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 130,377.90 34,300.00 96,077.90 380.1%

5000 · Earned revenues 35,876.91 140,530.00 (104,653.09) 25.5%

5400 · Events & Inventory 10,533.58 (21,264.00) 31,797.58 (49.5)%

6900 · Rlsd From Restriction/Deferral 0.00 0.00 0.00 0.0%

Total Income 176,788.39 153,566.00 23,222.39 115.1%

Gross Profit 176,788.39 153,566.00 23,222.39 115.1%

Expense
7200 · Salaries & rel expenses 237,711.60 227,254.00 10,457.60 104.6%

7500 · Contract services 26,626.06 26,050.00 576.06 102.2%

8100 · Non-personnel expenses 20,395.33 26,469.00 (6,073.67) 77.1%

8200 · Facility & equip exp 14,899.89 14,965.00 (65.11) 99.6%

8300 · Travel & meetings exp 1,826.73 2,325.00 (498.27) 78.6%

8500 · Other expenses 6,070.16 5,825.00 245.16 104.2%

Total Expense 307,529.77 302,888.00 4,641.77 101.5%

Net Ordinary Income (130,741.38) (149,322.00) 18,580.62 87.6%

Other Income/Expense
Other Income

5300 · Investment Income (496,973.34)

Total Other Income (496,973.34)

Net Other Income (496,973.34) 0.00 (496,973.34) 100.0%

Net Income (627,714.72) (149,322.00) (478,392.72) 420.4%

11:39 AM Palos Verdes Peninsula Land Conservancy
03/23/22 Profit & Loss Budget vs. Actual
Accrual Basis January through February 2022
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Jan - Feb 22 Jan - Feb 21 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions
4010 · Indiv/business contribution 121,408.90 89,879.04 31,529.86 35.1%
4020 · Fed PPP Loan Forgiveness 0.00 44,479.13 (44,479.13) (100.0)%
4030 · Foundation/trust grants 0.00 6,043.50 (6,043.50) (100.0)%
4040 · Organization 8,969.00 600.00 8,369.00 1,394.8%

Total 4000 · Contributions 130,377.90 141,001.67 (10,623.77) (7.5)%

5000 · Earned revenues
5020 · 5020 Federal contracts/fees 14,183.10 50,225.25 (36,042.15) (71.8)%
5040 · 5040 Local government 21,600.81 52,396.66 (30,795.85) (58.8)%
5180 · 5180 Program service fees 93.00 7,171.50 (7,078.50) (98.7)%

Total 5000 · Earned revenues 35,876.91 109,793.41 (73,916.50) (67.3)%

5400 · Events & Inventory
5410 · Special events revenue(nongift) 3,648.00 20,306.24 (16,658.24) (82.0)%
5420 · Special events contributions 0.00 5,265.10 (5,265.10) (100.0)%
5430 · Special event Expenses 0.00 (1,607.93) 1,607.93 100.0%
5440 · Inventory - gross sales 6,885.58 2,163.35 4,722.23 218.3%
5450 · Inventory Expense 0.00 (1,018.34) 1,018.34 100.0%

Total 5400 · Events & Inventory 10,533.58 25,108.42 (14,574.84) (58.1)%

6900 · Rlsd From Restriction/Deferral
6920 · Non-Govt (Restricted) 0.00 91,200.00 (91,200.00) (100.0)%

Total 6900 · Rlsd From Restriction/Deferral 0.00 91,200.00 (91,200.00) (100.0)%

Total Income 176,788.39 367,103.50 (190,315.11) (51.8)%

Gross Profit 176,788.39 367,103.50 (190,315.11) (51.8)%

Expense
7200 · Salaries & rel expenses

7210 · Key Employees salaries & wages 65,248.54 61,612.47 3,636.07 5.9%
7220 · Salaries & wages - other 129,798.69 119,108.76 10,689.93 9.0%
7225 · Temporary Personnel 0.00 9,882.00 (9,882.00) (100.0)%
7235 · Worker's Compensation Insurance 4,683.97 (4,340.24) 9,024.21 207.9%
7240 · Employee benefits - not pension 19,501.44 19,439.85 61.59 0.3%
7245 · Employee Optional benefits 45.65 (27.99) 73.64 263.1%
7250 · Payroll taxes 17,798.47 14,980.83 2,817.64 18.8%
7251 · Payroll Processing fees 634.84 1,365.61 (730.77) (53.5)%

Total 7200 · Salaries & rel expenses 237,711.60 222,021.29 15,690.31 7.1%

11:38 AM Palos Verdes Peninsula Land Conservancy
03/23/22 Statement of Financial Income and Expense
Accrual Basis January through February 2022
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Jan - Feb 22 Jan - Feb 21 $ Change % Change

7500 · Contract services
7520 · Accounting fees 7,920.00 6,387.50 1,532.50 24.0%
7540 · Professional fees - other 18,706.06 21,532.20 (2,826.14) (13.1)%

Total 7500 · Contract services 26,626.06 27,919.70 (1,293.64) (4.6)%

8100 · Non-personnel expenses
8110 · Supplies 6,328.45 5,419.49 908.96 16.8%
8115 · Outreach 304.81 0.00 304.81 100.0%
8130 · Telephone & telecommunications 2,746.84 2,848.18 (101.34) (3.6)%
8140 · Postage, shipping, delivery 835.98 28.33 807.65 2,850.9%
8160 · Computer hardware/software 10,179.25 5,920.88 4,258.37 71.9%
8170 · Printing & copying 0.00 1,253.66 (1,253.66) (100.0)%
8180 · Books, subscriptions, reference 0.00 139.93 (139.93) (100.0)%

Total 8100 · Non-personnel expenses 20,395.33 15,610.47 4,784.86 30.7%

8200 · Facility & equip exp
8210 · Rent, parking, other occupancy 14,428.00 11,448.00 2,980.00 26.0%
8220 · Utilities 1,119.00 637.45 481.55 75.5%
8230 · Real estate taxes (1,834.00) 2,022.53 (3,856.53) (190.7)%
8260 · Equip, rental & maintenance 1,186.89 777.48 409.41 52.7%

Total 8200 · Facility & equip exp 14,899.89 14,885.46 14.43 0.1%

8300 · Travel & meetings exp
8310 · Travel 266.36 690.66 (424.30) (61.4)%
8330 · Gasoline/automobile fuel 1,560.37 1,209.35 351.02 29.0%

Total 8300 · Travel & meetings exp 1,826.73 1,900.01 (73.28) (3.9)%

8500 · Other expenses
8520 · Insurance - non-employee 708.00 4,472.75 (3,764.75) (84.2)%
8530 · Membership dues - organization 3,488.69 3,162.00 326.69 10.3%
8535 · Licenses & permits 456.00 687.00 (231.00) (33.6)%
8545 · Bank fees 1,417.47 982.22 435.25 44.3%
8570 · Advertising expenses 0.00 30.00 (30.00) (100.0)%

Total 8500 · Other expenses 6,070.16 9,333.97 (3,263.81) (35.0)%

Total Expense 307,529.77 291,670.90 15,858.87 5.4%

Net Ordinary Income (130,741.38) 75,432.60 (206,173.98) (273.3)%

11:38 AM Palos Verdes Peninsula Land Conservancy
03/23/22 Statement of Financial Income and Expense
Accrual Basis January through February 2022
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Jan - Feb 22 Jan - Feb 21 $ Change % Change

Other Income/Expense
Other Income

5300 · Investment Income
5311 · Malaga - Interest Income 70.23 69.18 1.05 1.5%
5320 · Portfolio Interest Income 2.12 3.11 (0.99) (31.8)%
5330 · Portfolio Dividend Income 7,399.40 6,174.73 1,224.67 19.8%
5340 · Capital Gains Distributions 0.00 0.00 0.00 0.0%
5350 · Portfolio Realized Gain/Loss 0.00 187.58 (187.58) (100.0)%
5370 · Unrealized Gains/Losses (504,445.09) 116,578.03 (621,023.12) (532.7)%

Total 5300 · Investment Income (496,973.34) 123,012.63 (619,985.97) (504.0)%

9000 · Restricted Funds Received
9020 · Non-Government 0.00 55,000.00 (55,000.00) (100.0)%

Total 9000 · Restricted Funds Received 0.00 55,000.00 (55,000.00) (100.0)%

9500 · Restricted Funds Released
9520 · Non-Government 0.00 (91,200.00) 91,200.00 100.0%

Total 9500 · Restricted Funds Released 0.00 (91,200.00) 91,200.00 100.0%

Total Other Income (496,973.34) 86,812.63 (583,785.97) (672.5)%

Net Other Income (496,973.34) 86,812.63 (583,785.97) (672.5)%

Net Income (627,714.72) 162,245.23 (789,959.95) (486.9)%

11:38 AM Palos Verdes Peninsula Land Conservancy
03/23/22 Statement of Financial Income and Expense
Accrual Basis January through February 2022
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Feb 28, 22 Feb 28, 21 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash

1030 · Malaga Bank Checking 75,884.25 58,478.57 17,405.68 29.8%
1035 · Malaga Bank Money Market 434,750.55 288,025.14 146,725.41 50.9%
1040 · Petty cash 300.00 300.00 0.00 0.0%
1091 · Amazon Cards 1,000.00 0.00 1,000.00 100.0%

Total 1000 · Cash 511,934.80 346,803.71 165,131.09 47.6%

Total Checking/Savings 511,934.80 346,803.71 165,131.09 47.6%

Accounts Receivable
1100 · Accounts Receivable

1110 · Accounts Receivable 125,919.32 109,368.49 16,550.83 15.1%

Total 1100 · Accounts Receivable 125,919.32 109,368.49 16,550.83 15.1%

1200 · Contributions Rec
1220 · Future Years Pledges Receivable 55,000.00 90,000.00 (35,000.00) (38.9)%
1200 · Contributions Rec - Other (142,120.51) 0.00 (142,120.51) (100.0)%

Total 1200 · Contributions Rec (87,120.51) 90,000.00 (177,120.51) (196.8)%

Total Accounts Receivable 38,798.81 199,368.49 (160,569.68) (80.5)%

Other Current Assets
1201 · Undeposited Funds 2,740.00 3,176.00 (436.00) (13.7)%
1370 · Payroll Clearing 3,350.57 0.00 3,350.57 100.0%
1400 · Other Assets

1407 · Deposit Receivable 2,580.00 2,580.00 0.00 0.0%
1410 · Inventories for sale 139,891.90 139,891.90 0.00 0.0%
1430 · Workers Comp Prepaid Insurance (12,175.04) 18,628.54 (30,803.58) (165.4)%

Total 1400 · Other Assets 130,296.86 161,100.44 (30,803.58) (19.1)%

Total Other Current Assets 136,387.43 164,276.44 (27,889.01) (17.0)%

Total Current Assets 687,121.04 710,448.64 (23,327.60) (3.3)%

9:56 AM Palos Verdes Peninsula Land Conservancy
03/18/22 Statement of Financial Position
Accrual Basis As of February 28, 2022
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Feb 28, 22 Feb 28, 21 $ Change % Change

Fixed Assets
1600 · Fixed Operating Assets

1610 · Land - Chandler 2005 App Val 575,000.00 575,000.00 0.00 0.0%
1620 · Land - Lunada 2005 App Val 600,000.00 600,000.00 0.00 0.0%
1630 · Land - Middleridge 2005 App Val 50,000.00 50,000.00 0.00 0.0%
1632 · Land - Fig Tree Parcel 190,000.00 190,000.00 0.00 0.0%
1633 · Land - Crown View parcel (2) 37,213.00 37,213.00 0.00 0.0%
1634 · Land - GFC Parcel 290,410.31 290,410.31 0.00 0.0%
1640 · Depreciable Assets 30,452.58 30,452.58 0.00 0.0%
1650 · Vehicles 36,667.00 36,667.00 0.00 0.0%

Total 1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep
1745 · Accum deprec- furn,fix,equip (67,119.58) (67,119.58) 0.00 0.0%

Total 1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments

1504 · MS Board Directed Funds 1,021,129.89 1,096,614.45 (75,484.56) (6.9)%
1506 · Vanguard Preservation 3,941,512.68 3,863,753.09 77,759.59 2.0%
1516 · Vanguard Endowment 2,631,808.06 2,595,833.13 35,974.93 1.4%

Total 1500 · Long Term Investments 7,594,450.63 7,556,200.67 38,249.96 0.5%

1550 · Short Term Operating
1060 · Vanguard Operational 1,015,469.30 750,977.32 264,491.98 35.2%
1551 · MS ARF (Stewardship Transfers) 291,167.40 295,323.21 (4,155.81) (1.4)%
1552 · MS Grant Funds (T/R) 21,927.95 114,602.01 (92,674.06) (80.9)%

Total 1550 · Short Term Operating 1,328,564.65 1,160,902.54 167,662.11 14.4%

Total Other Assets 8,923,015.28 8,717,103.21 205,912.07 2.4%

TOTAL ASSETS 11,352,759.63 11,170,175.16 182,584.47 1.6%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables
2010 · Accounts payable 8,349.89 10,189.00 (1,839.11) (18.1)%

Total 2000 · Payables 8,349.89 10,189.00 (1,839.11) (18.1)%

Total Accounts Payable 8,349.89 10,189.00 (1,839.11) (18.1)%

9:56 AM Palos Verdes Peninsula Land Conservancy
03/18/22 Statement of Financial Position
Accrual Basis As of February 28, 2022
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Feb 28, 22 Feb 28, 21 $ Change % Change

Credit Cards
2031 · OPUS Visa 0.00 85.14 (85.14) (100.0)%

Total Credit Cards 0.00 85.14 (85.14) (100.0)%

Other Current Liabilities
2100 · Accrued Liabilities

2110 · Accrued payroll 45,545.92 45,545.92 0.00 0.0%
2120 · Accrued Vacation 31,109.02 31,109.02 0.00 0.0%
2130 · Accrued payroll taxes 4,549.70 4,549.70 0.00 0.0%
2140 · Sales tax payable 136.69 205.36 (68.67) (33.4)%
2155 · WC Contract Payable (20,826.00) 4,149.00 (24,975.00) (602.0)%
2160 · Employee Savings 403B Payable (1,871.48) 0.00 (1,871.48) (100.0)%
2175 · SBA Paycheck Protection Program 0.00 162,835.87 (162,835.87) (100.0)%

Total 2100 · Accrued Liabilities 58,643.85 248,394.87 (189,751.02) (76.4)%

2111 · Direct Deposit Liabilities FSA (1,974.43) 3,018.14 (4,992.57) (165.4)%

Total Other Current Liabilities 56,669.42 251,413.01 (194,743.59) (77.5)%

Total Current Liabilities 65,019.31 261,687.15 (196,667.84) (75.2)%

Total Liabilities 65,019.31 261,687.15 (196,667.84) (75.2)%

Equity
3100 · Opening Balance (24,411.77) 0.00 (24,411.77) (100.0)%
3200 · Fund Balance-Beginning of Year 11,938,973.25 10,746,242.78 1,192,730.47 11.1%
Net Income (626,821.16) 162,245.23 (789,066.39) (486.3)%

Total Equity 11,287,740.32 10,908,488.01 379,252.31 3.5%

TOTAL LIABILITIES & EQUITY 11,352,759.63 11,170,175.16 182,584.47 1.6%
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