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Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors 

Zoom Conference 
 

May 26, 2021 
 

 

Pre-meeting Social Time 6:30 

Call to Order  7:00  

 
Key Issues  
1.  Remarks and Board activities: Advocate, Ambassador, Asker Petru 
 
2.  Executive Director Updates Mohan 
Recommended Action: Informational   
 
3.   Resolution for Board Designated Reserves  Kautz 
Recommended Action: Approve  
 
  
Consent Agenda   

• Director’s Report Mohan  
• Minutes from March 2021 Board meeting Bailey 
• Financial Statements and Committee Minutes Wallace 
• Investment Committee Minutes from April   Wallace 

Recommended Action: Accept as presented 
 
 
 
 
 

NEXT BOARD MEETING: July 28, 2021 



Director’s Report 
April – May 2021 

ADMINISTRATION 

• Audit is underway. The Committee will meet in June to review and provide any edits or 
questions before finalization (anticipated by end of June).  Tax preparation deadline has been 
extended, but will be filed after the audit is complete.  

• Simonne Sabato has been hired as the Bookkeeper. She will manage the Conservancy’s 
accounting, audit, tax prep, and some HR tasks in a part-time contractor capacity.  

• Staff Survey was sent to all staff to gather their anonymous feedback about Job and 
Organization Satisfaction, Management and Decision-making processes, Salary and COVID-
related policies.  Survey results were largely positive across the board.  A few points of 
feedback related to compensation will be evaluated using industry standards and addresses if 
needed during annual reviews.  

FUNDRAISING/DEVELOPMENT UPDATES 

• Julian Ponce has joined the team as Development Associate and will help manage the donor 
database and recognition of contributions, provide special event support, and assist with grant 
writing and reporting among other duties.   

• PV Pastoral plans are beginning to take shape. Terranea has offered to host the dinner again 
and will be providing Sunday evening availability for October.  The event is subject to whatever 
the health order that Terranea will be required to follow, but it is anticipated that we will be 
able to hos the same 250-person capacity outdoor event as enjoyed in prior years. 
 

 
Donations $1,000 and up from March 15 to May 16, 2021 for board thank you notes:  
 

Name Amount 
Ailor, Bill and Barb  $   5,000.00  

Alice Greene McKinney and E. Kirk McKinney, Jr. Fund  $   2,000.00  

Bleier, Ginny  $   1,000.00  

Bozler, Dianne and Hans  $   2,000.00  

Coastal San Pedro Neighborhood Council  $   2,500.00  

Ginsburg-Klaus, Marylyn and Chuck Klaus  $   1,000.00  

Lorraine and Noble Hancock Family Foundation  $10,000.00  

Lunada Bay Homeowners Association (CNPS Conze Bequest grant for BLB)  $   4,400.00  

National Charity League, Inc., Peninsula Chapter  $   1,000.00  
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National Environmental Education Foundation (1 of 2 installments)  $27,500.00  

Pilon, David and Ann Stone  $   7,500.00  

Wallace, Richard and Grace  $   1,000.00  

 

OUTREACH & EVENTS 

• Doug Tallamy presentation of “Nature’s Best Hope” for Earth Day (April 22) followed by live 
Q&A (May 1) drew over 60 participants.   

• Adopt-a-Goat event received over 200 RSVPs. This includes those who made contributions to 
the event in 2020 and were not able to attend as well as 2021 contributors.   

GRANTS/ CONTRACTS 

Awarded  
• Payroll Protection Program loan from Malaga Bank awarded for $207K. It is anticipated we will 

seek loan forgiveness in July for the full amount 
• National Environmental Education Foundation (NEEF) grant for $55,000 to support Abalone 

Cove habitat restoration and community involvement. 
• Cox Communications $5,000 (half to support Earth Month activities, and half for Pastoral) 
• CalWater $5000 to support Abalone Cove restoration 
• NW San Pedro Neighborhood Council contributed $500 to support Student Naturalist third 

grade program 
• Coastal San Pedro NC contributed $2500 to support volunteer habitat restoration work at 

White Point Nature Preserve 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property 
acquisition will be submitted at the end of January. Notice of awards may be made in July. 

• Ayrshire Foundation ($250K-$1M) will be submitted in June/July to support the York property 
acquisition  

• Norris Foundation $30K will be submitted in June to support the Student Naturalist third 
grade program 

• USFWS grant for $181K to restore 11 acres of Lunada Canyon for PVB habitat. Notice of 
awards may be provided in April/May. 

• WCB funding request of $216K to restore 3.5 acres of riparian habitat in Lunada Canyon 
• California COVID relief fund request of $25K submitted. We were currently on the waitlist 

and hope to be considered for the final Round 6.  
• Central San Pedro NC $2000 submitted for support of volunteer habitat restoration and trail 

work at White Point  
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• Boeing $10,000 to support Abalone Cove restoration 
• Capital Group $17,500 for operational support 
• California Fire Foundation - $15,000 for Portuguese Bend(stewardship) 
• National Environmental Education Foundation (NEEF) Covid-relief fund request of $2500 for 

habitat restoration and trail work at White Point Nature Preserve. 
• LA County Regional Parks and Open Space District funding request estimated $500K-$1M to 

support the York property acquisition will be submitted by their October deadline. 
 

LAND PROTECTION AND STEWARDSHIP 

• USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP. At that 
point, we will have 90 days to record conservation easements, update PUMP and Preserve 
Access Protocol (PAP).  Discussions with City staff to schedule PUMP updates and PAP are 
underway. 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o Property was appraised for $18M. 
o Staff coordinating with USFWS to submit a Section 6 grant of $12.6M for the 

acquisitions. Requires a 30% match totaling $5.6M.  Matching funds are anticipated to 
be granted by Wildlife Conservation Board funds (est. $3M), with PVPLC pledging $2M. 
We will continue to seek support from City of RPV and other sources such as the 
Coastal Conservancy and LA County Regional Parks and Open Space District.   

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to August 9, 2021 due to 

backlogged courts.  
o Chiles encroachment trial date continued to February 14, 2022.   

• Fuel Modification for PVPLC-owned lands is in progress with the Adopt-a-Goat event on May 
22.  Over 200 attendees are expected.  

 
Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Shuttle status report (July 6) 
o 2020 Preserve Annual Report (August 6) 

• Planning for next NCCP restoration project underway. 30 acres in Portuguese Bend near 
Narcissa/Vanderlip were initially considered, but may be deferred to evaluate feasibility given 
the Altamira Canyon drainage and Portuguese Bend Landslide work, in addition to PB 
Community issues.  Therefore, 5 acres in the western end of Abalone Cove are currently 
being evaluated for summer 2022 implementation.  

• NCCP Restoration Project at Abalone Cove Reserve (Phase 1 and 2) and Heritage Castle 
revegetation planting are complete.  Phase 3 has been cleared of nonnative trees, and will 
schedule the removal of the old paddle tennis court in June.  

• Planting and seeding activity for the Fuel Modification pilot project at Forrestal is complete. 
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• Fuel modification will take place as required by end of May for Lunada Canyon. Goats will 
provide fuel modification at Lunada Canyon.  

o Rolling Hills contract expanded work at Portuguese Bend will be conducted in July.  
 

Defense Fuel Supply Point and Nursery 
 

• PVB Recovery Partners released butterflies on the base.  
• Navy Cooperative Agreement has been renewed for another year 

 
White Point Nature Preserve 
 

• Staff is working with City departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group  
o Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve  

• Fuel modification is scheduled for end of May. Staff will follow the City’s work by further 
mowing weeds in the grassland and demonstration garden area. 

 
Chandler 
 

• PV Blue Butterfly observed at Chandler!   
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 

successful to expand quality butterfly habitat 
• Fuel modification was conducted mid-May in compliance with county requirements 
• Neighbor Mike Lacey (94 Strawberry Lane) has approached staff about clearing a piece of his 

land that we had accidently planted in 1999. Staff is continuing to communicate with Mike 
about resolving this issue amicably and in accordance with our conservation goals.  

 
Beautify Lunada Bay 
 

• Phase 2 work is underway with staging boulders in key areas and irrigation system installation. 
Next the trail will be installed, followed by planting in the fall 2021.  

• Conservancy supports this project by advertising volunteer opportunities and contributing to 
team planning meetings.  

 
Taber Grove 
 

• Rolling Hills Estates signed the contract with the construction company to implement the 
Taber Grove project. The kickoff meeting will be scheduled by the end of May, and it can be 
assumed at this time that construction will be complete in July for a grand opening.  

 

MEDIA AND COMMUNICATIONS 
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Communications March 18 to May 19, 2021 
 
Print Online Featured Media 
April 15, The Beach Reporter, “Virtual Presentation on ‘Nature’s Best Hope’ 
April 12, Daily Breeze, “Explore New Parts of the Outdoors with Others” Helen Dennis Column 
April 1, The Beach Reporter, “Virtual tour of the Alta Vista Reserve” 
April 2021, Peninsula Magazine, “Conservancy Receives Grant to Weed out Invaders” 
April 2021, Peninsula Magazine “Troop 276 Honor Eagles Scout Ryan Kramer”, “Earth Day Native Plant Sale”  

and “PVPLC Hosts Family Nature Club Via Zoom” 
Mar 31, Easy Reader, “Earth Day at Terranea” with DIY Native Plant Kits 
Mar 24, Palos Verdes Pulse.com “ The-Palos-Verdes-Peninsula-Land-Conservancy-Welcomes-Author-Doug-

Tallamy-as-Part-of-a-Month-of-Inspiring-Earth-Day-Activities” 
 

Ads 
April 29, Daily Breeze (donated by Wild Birds Unlimited) Ad for Q&A with Doug Tallamy 
 
Videos 
“Nature Talk - Alta Vicente Reserve” in partnership with PV Library District “Pedal PV Series” 
Earth Day Presentation “Nature’s Best Hope” in partnership with CA Native Plant Society  
Q&A Live Zoom with Doug Tallamy Recording 
 
E-Blasts During Report Period (New Insights Now Available) 
107 New Members     13,146 End Subscriber Count    0.81% Growth Rate    8 eblasts sent 
Most Opens and Most Clicks:  Earth Day Calendar of Activities 
 
Facebook: 
Total Reach: 7,211 and 22 posts during period 
Total New Likes: 247  
Highest reach: 639 “April 24 Native Plant Pickup” 
Highest engagement:  94 “April 24 Native Plant Pickup” 
  
Website Google Analytics:  
55,680 page views; 22,848 unique page views  
14,782 sessions, 10,880 new users, 2,018 visitors returning  
Acquisition:  Direct 39.6% Organic 28.4% Referral 26%  
Top Landing Page:  Conserved lands 
Top Referrals (Users): *pvplc.org 39.68% | timeout.com 28.56% | localadventurer.com 5.26% | duckduckgo.com 
2.66% | hellocaliforniamag.com 2.50% 
 

Instagram 
1,251 followers; 11 posts, 3930 impressions 
Reached 585 accounts 
Top post and impressions: “Thank you to our amazing volunteers who assembled 100 native wildflower kits” 
 
Twitter 
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Tweet Impressions total: 1,500– average of 23 per day 
Top tweet:  PVP Land Conservancy @PVPLC Join our Nature Walk Leaders in partnership w/ PVLD on a 
virtual tour of Alta Vicente Reserve Sun April 18th at 1:30pm. Followed by live Q & A with our experts! 
http://www.PVPLC.org  #naturewalk #altavicentereserve #palosverdesnaturepreserve 
#palosverdeslibrarydistrict  
 
Upcoming Media Opportunities  
Goat Restoration 
Nature Walks Resume 
Nature Center Reopenings 
El Segundo Blue Butterfly Flight Season  
 
 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  

    
 Volunteer Program March April  
Board of Directors 49.75 37.5  
Education 105 45.5  
Outreach 12 20  
Interns 98.75 66.25  
Outdoor Volunteer Days 39 58  
Native Plant Nursery 180.5 145.5  
Rapid Response 33 36  
Nature Walks 0 10  
Adopt-A-Plot 137.5 200.75  
Trail Crew 29.5 22  
Volunteer Trail Watch 305 315  
White Point Comm. Group 11 13.5  
Scouts 220.5 196  
Community Science 113.1 127  
Corporate Event 20 42  
BLB 0 13.5  
Total: 1354.6 1348.5  

 
 
Past and Upcoming Highlights: 
  

• March 30th: Volunteers assembled Native Wildflower Seed Kits for sale at Terranea and our 
website  

https://t.co/VOHhx3VfjZ
https://twitter.com/hashtag/naturewalk?src=hash
https://twitter.com/hashtag/altavicentereserve?src=hash
https://twitter.com/hashtag/palosverdesnaturepreserve?src=hash
https://twitter.com/hashtag/palosverdeslibrarydistrict?src=hash
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• March 30th: Rolling Hills United Methodist Church Youth Group volunteer day at Abalone 
Cove 

• April 18: The Nature Walk Program, in partnership with PVLD, hosted their second public 
“Nature Talk” via Zoom April 18th at 1:30pm, taking participants on an informative hike 
through Alta Vicente Reserve, 55 participants!  

• April 22nd: Earth Day gift for volunteers: Partnership started with Outdoorly.com - an outdoor 
employee benefits marketplace for environmental professionals to access gear and apparel 
with insider rates!  

• April 22nd: Outreach booth at Terranea Resort 
• April 24th: Earth Day at White Point: Outdoor Volunteer Day (20 vols), Rapid Response (10 

vols), volunteer run native plant pick-up (5 vols) 
• April 24th  Outreach booth at Terranea Resort Day #2 
• April 25th: Corporate Volunteer Day with Rivian at White Point  
• April 30th – May 3rd: City Nature Challenge with iNaturalist (in partnership with LA Natural 

History Museum)  
• May 22nd: Adopt-A-Goat at Agua Amarga Reserve. Volunteers will lead the registration table 

to welcome participants on Endangered Species Day.  
• The Nature Walk Program is organizing a walk schedule for the rest of 2021 and plans to 

resume public nature walks in July 
• Volunteer Programs are continuing to follow safety guidelines set forth by the County and 

City. We have and will continue to increase volunteer limits on events as the partnering Cities 
allow. Note the over 475 volunteer hour increase each month (March and April) in 
comparison to January and a 245 hour increase compared to February. The County has now 
stated that we can increase our events to 30 participants which will allow us to continue to 
increase our volunteer hours and opportunities.  

 

EDUCATION 

Staffing Updates 
• Alan Hill has been hired as the Nature Center Manager. He will work on Saturdays until he is 

available full time in July when his contract with Chadwick ends. Alan has worked for over 30 
years in the field of outdoor environmental education, having served as outdoor adjunct faculty 
at multiple universities and more recently as the Outdoor Education Director at Chadwick 
school. This extensive experience coupled with his familiarity with both nature and the 
community here on the peninsula provides a perfect complement to the education staff team. 

• Zoe Allen has been hired as Lead Educator to spearhead the Student Naturalist Program and 
assist with staffing the nature centers and other educational programming.  Zoe’s experience 
working in the education departments at the Cabrillo Aquarium, Alta Sea, Marine Science 
Floating Lab and Roundhouse Aquarium coupled with her B.S. in Marine Biology and current 
coursework towards her M.S. in Science Education provide her with an excellent background 
to excel in this position. 

  
School Based Education Programming and Fieldtrips 
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• The Student Naturalist Programming is running strong, extending through the final day of the 
school year to accommodate all of our partner schools through the distance format. 

•  We have added Crestwood Elementary to the program. They are a public LAUSD elementary 
school located in RPV that we have not previously worked with. 

• We project that, by the end of the school year, 1,566 students from 71 classes at 22 schools 
will have received the complete virtual program. 

  
Docents 

• Docent support in the virtual classroom for the Student Naturalist Program has remained 
strong and provided a great outlet for our docent’s knowledge and talents during this difficult 
time. Thirteen of our education docents have braved the new technological requirements and 
have become active teaching assistants in the virtual classroom, contributing hundreds of hours 
to help engage students in the program. 

• Our docent and volunteer team received training and participated in the City Nature 
Challenge, helping to document and identify species living in the Nature Preserves. 

• Monthly docent enrichment Zoom sessions have continued to engage the docent team. 
  
White Point and GFC Nature Centers 

• Reopening protocols for both nature centers have been approved by LA and RHE staff. 
• Protocols have been fully implemented at GFC Nature Center where we conducted successful 

opening trials May 7-9 and opened officially to the public starting May 14. Nature Center hours 
have been adjusted to Fri 1-4, Sat & Sun 1-3 to provide time for staff to accommodate the 
stringent cleaning protocols.   

• It is anticipated that WP Nature Center will open in July when the Nature Center Manager 
joins PVPLC full-time. 

• We have continued to run our “Family Nature Club” program virtually on Zoom from George 
F Canyon Nature Center for an enthusiastic family audience and have had 146 participants in 
the program so far this year.  

 
 

- End of Director’s Report - 



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

To Be Adopted at a meeting on May 26, 2021 
 
Background 
 
Board-controlled reserves have grown over the last five years and are now substantially in 
excess of a full years’ operating expenses.  The board has had in-depth, recurring discussions 
about what purpose these funds should represent including major habitat restoration, 
permanent headquarters acquisition, land acquisition and other purposes.  During the 2019 
strategic planning retreat, priorities were further reviewed, and the board narrowed this list 
based on the long-term goals identified in the strategic plan. 
 
Based on discussions among staff, major donors, and new board members, the board and staff 
also recognized that the trust and support of donors and other community members depend on 
maintaining an appropriate degree of transparency regarding the strategic purpose for which 
these sizable reserves are being held.   This transparency will help the various institutions that 
support PVPLC, as well as donors and new board and staff members, to understand why the 
reserves exist and help to avoid recurring, repetitive discussions outside of the strategic 
planning process. 
 
The following board resolution will establish board designated reserves, including all those 
discussed at the March meeting except for Endowment Matching which has been deferred.  
These reserves would be listed in financial statements as line items under Net Assets Without 
Donor Restriction with footnotes including summaries of the descriptions contained in the board 
resolution.   
 
The preliminary 2020 year-end financial statements showed the permanently restricted 
endowment at $2.65 million and board-controlled reserves at $5.15 million.  The following 
shows pro forma estimates of how the designations as proposed would be applied for the 2020 
year-end total of the $5.15 million board-controlled reserve. 
 
NET ASSETS WITHOUT DONOR RESTRICTION 
Board Designated Reserves 

Reserve for Annual Distribution to Operations  $    225,000 
Easement Enforcement and Legal Defense Fund  $    250,000 
Emergency Operating Reserve    $ 1,500,000 
Land Acquisition Fund     $ 3,000,000 
Other Board-Designated Funds    $    145,000 

 
As long as the funds are not contractually committed to third parties, the board would be able to 
pass a resolution in the future to change the designated uses.  Such changes are intended to 
occur as part of the annual strategic planning process, but in emergencies, or due to fiduciary 
obligations, or other reasons in the board’s discretion, revisions to the reserves could be carried 
out by board resolution at any time. 
 
The $2.65 million endowment would be listed as a separate category, NET ASSETS WITH 
PERMANENT DONOR RESTRICTION.  Additional funds held in operating accounts used for 
working capital purposes would also be listed as other unrestricted assets.  See the 
Supplemental Information following the resolution for our auditor’s guidance regarding 
disclosure requirements.  
  



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

Adopted at a meeting on May 26, 2021 
 

Confidential     

Whereas the board and staff of PVPLC recognize the need for ongoing financial reserves for 
multiple purposes, and 
 
Whereas the board and staff also recognize that the trust and support of donors and other 
community members depend on maintaining an appropriate degree of transparency regarding 
the purpose of these reserves, and  
 
Whereas the board is committed to addressing these designated purposes through its formal 
strategic planning process, 
 
Therefore, be it resolved, that the following board-designated accounts should be established 
by the board and reported in accordance with the following names, descriptions, and amounts 
as designated.  Further, the intent is for these reserves to be calculated annually in priority 
sequence below as of the end of the financial statement period. 
 

Reserve for Annual Distribution to Operations – A reserve shall be established at the 
end of each year to fund the following year’s estimated annual distribution to support 
operations.  The annual distribution can be reduced by the board, but it is typically 5% of 
the average of the prior three September quarter-end balances. 

 
Easement Enforcement and Legal Defense Fund – A reserve of $250,000 shall be 
established primarily to supplement proceeds from PVPLC’s insurance for the legal 
defense against encroachments of its conservation easements which is a PVPLC 
fiduciary obligation.  These funds may also be used as necessary to take action prior to 
collection of insurance proceeds or for other legal costs. 
 
Emergency Operating Reserve – A reserve equal to nine months’ of the coming year’s 
budgeted expenses shall be established and adjusted annually based on the budget for 
the following year.  The purpose of this reserve is for assurance of the continuity of 
PVPLC services and fulfillment of obligations under its management contracts as well as 
retention of its highly trained staff during periods of economic distress that may result in 
temporary short-falls in donations. 

 
Land Acquisition Fund – A reserve of $3,000,000, or such lesser amount as may be 
available from board-controlled reserves after the prior designations, shall be 
established to support credible negotiations with willing sellers for open land that may 
become available for purchase on the Peninsula.  Funds may also be used to make a 
good faith deposit, pay for legal fees, appraisals and other transaction costs, or obtain 
an option to hold a property while raising the acquisition purchase price from third parties 
such as donors or government agencies.  Disbursement from this fund would be 
consistent with PVPLC’s land acquisition criteria and based on the recommendation of 
the Stewardship Committee. 

 
Be it further resolved that dispersal of funds from these designated accounts shall require 
board review and approval of the proposed expenditures, and that if available board-controlled 
funds exceed the designations above, the remainder shall be reserved as other board-
designated funds.   



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

Adopted at a meeting on May 26, 2021 
 

Confidential     

 
 
Supplemental Information 
 
Questions and Auditor Informal, Preliminary Guidance Regarding Financial Statement 
Presentation 
 
1. If the board passes this resolution, am I correct in assuming that these reserves would be classified as 
temporarily restricted, or would these have some other designation? 
 
In 2019 the classification of net assets changed from Unrestricted to Without Donor Restriction, 
Temporarily Restricted to With Donor Restriction -Purpose Restricted, and Permanently Restricted 
to With Donor Restriction - Perpetual in Nature. 
 
Board Designated funds are considered to be net assets WITHOUT DONOR RESTRICTION.  Only those 
assets that are restricted by the donor are considered to be funds With Donor Restriction.   
  
2. Will we be able to show these reserved purposes as line items on the face of the balance 
sheet?  Would the names be exactly as specified in the resolution or would we have some 
flexibility to shorten them?  
 
Yes, Normally, Board Designated funds are shown as a separate line item in the Stmt. of 
Financial Position but under the Without Donor Restriction column as it’s presented in 2019 
PVPLC FS. 
 
3. Would foot notes be required?  
 
Yes, in general a footnote describing the nature of the designation would be required in the Note 2. 
Summary Significant Accounting Policies 
  
4. If the board passes this now, will it be a subsequent event to be reflected in the 2020 financial 
statements?  
 
Since the adoption of the policy has no effect on the overall financial position and results of operations 
of the organization, it would not be necessary to include a subsequent event footnote. This is 
considered just an internal change in accounting policies and procedures of the Organization.  
  
 



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS

Remote meeting
March 24, 2021

Board Members Present: Bill Ailor, Diana Bailey, Lew Enstadt, Allen Franz, Amy Morris, Randy Harwood, Rob Kautz, Carolynn Petru, Dave Pilon,, Geoff
Wainwright

Board Members Absent:            Bill Glantz, David Snow, Rick Wallace
Quorum Present: Yes

Also Present: Adrienne Mohan

Agenda Item Notes Action

Call to Order President Petru called the meeting to order at  7:05 pm

Remarks and Board
Activities:  Ambassador,
Asker, Advocate

Board members discussed their activities related to PVPLC. Discussion



Results of Donor Thank You
Calls

Board members reported on their thank you phone calls to donors.

Informational



Executive Director Updates Mohan reported that Alex Kovary, Nature Center Manager, has accepted
an internship with Rocky Mountain National Park, and applications for
her replacement are being reviewed. Holly Gray has been promoted to
Education Director and Eloise Mitchell-Smith has been rehired as Nature
Center Naturalist to reopen the George F. Canyon Center. Mohan
discussed the anticipated opening of White Point Nature Center and
George of Canyon at the end of April and the future conceptual design
of George F. Canyon. PVPLC received PPP loan for $207K from Malaga
Bank and submitted NEEF grant for $55,000 for Abalone Cove.  Thirty
acres in Portuguese Bend are slated for NCCP restoration. York
acquisition was discussed.  Mohan reported on habitat restoration at
Abalone Cove, upcoming Adopt a Goat events, Rancho Palos Verdes’
rejection of proposal for consultant to conduct capacity management
assessment and plans for shuttle service at Portuguese Bend Nature
Preserve.  The board discussed formation of a junior board and board
recruitment.

Informational/Discussion

Informational

Consent Agenda Board accepted as presented the Director’s Report, board meeting
minutes of January 2021,  Financial  Statement as of February 2021,
Development Committee Minutes, Governance Committee Minutes,
Stewardship Committee Minutes.  (Franz/Ailor)

Passed

Meeting adjourned at 8:34  p.m.

Next Regular Board Meeting May 26, 2021    .



Minutes respectfully submitted by Diana Bailey
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Draft Finance Committee Meeting Minutes and Treasurer’s Report 

Palos Verdes Peninsula Land Conversancy 

May 6, 2021 

 

 

1.  Audit Status Update:   This year’s audit has been entirely handled remotely due to the Covid 19 precautions, 
which has lengthened the examination process.  The last piece of information requested by the Harrington 
Group was sent a couple of weeks ago.  We are uncertain on the expected completion date. 
 

2. Risk Management Review:  Attached are the process flowcharts and insurance summary worksheet.  We need to 
address the cash disbursement and cash receipt processes due to Laura Lohnes leaving the PVPLC earlier this 
year.  The question is: Do we have a sufficient segregation of duties with the Administrative Assistant taking over 
the tasks previously performed by the Development Associate?  Adrienne will inquire with the auditor and the 
new Bookkeeper, Simonne Sabato, for their input. We will address the insurance coverage amounts and internal 
control processes during the next meeting and get the new Controller’s input. 
 

3. Line of Credit Update:  The $200,000 line of credit with Malaga Bank was renewed on April 1, 2021.  Sue will ask 
Malaga Bank if the line could be expanded.  There is currently no fee for maintaining this line. 
 

4. Financial Results Review:   
 
Net Income for the quarter ended March 31, 2021 was $463,227, compared to the March 31, 2020 loss of 
($1,070,562) and the budgeted March 31, 2021 loss of ($261,363).  The major components of the differences are 
as follows:  
a.  Contribution income for 2021 exceeded the budgeted amounts by $147,158, which was the result of 

contributions received of $95,000 from the Yates estate, $25,000 from Colburn and $15,000 from Dibble. 
b. 2021 PPP loan forgiveness income of $126,800.  The loan was received earlier this year and income is being 

recognized as the payroll expenses are incurred.  This method of income recognition is consistent with the 
method outlined in a series of Q&A’s prepared by PWC that discuss PPP related accounting issues.  The 
relevant Q&A is at the end of this report. 

c. White Point Earth Day Event proceeds were $30,571, which were not budgeted. 
d. Personnel expenses were $32,495 under budget and professional fees were $30,264 under budget. 
e. Current year investment income was $258,395, while the prior year investment loss was ($1,019,048). 

 
5. Draft Board Resolution for Specific Board Reserves:  Rob Kautz sent a draft board resolution that he intends to 

discuss at the next board meeting.  He is requesting input from the Finance Committee prior to his submission.  
Carlos Davis provided some feedback on the accounting treatment of the temporary restricted fund 
classification. 
 

6. Update on search for Sue Cody’s replacement as Controller:  Simonne Sabato has accepted the Controller 
position and will start on Wednesday, May 12, 2021.  She will be an independent contractor, similar to Sue’s 
status. 
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7.  Payroll Protection Plan Accounting Treatment:   

Below is a discussion of PPP forgiveness accounting by PWC 

https://www.pwc.com/us/en/cfodirect/assets/pdf/in-depth/us2020-03-cares-act-accounting-stimulus.pdf 

 

QUESTION 6.4:  How should a recipient (i.e., a borrower) of funds under the PPP loan program account for the 
arrangement?  

PwC response  

A loan obtained through the PPP is, in legal form, a loan from a participating SBA lender that is guaranteed by the SBA. 
Therefore, borrowers should account for the arrangement as a loan in accordance with ASC 470. As discussed in 
Question 3.1, a borrower should not impute interest on the loan if the rate is determined to be a below-market rate due 
to the scope exception in ASC 835-30-15-3(e) for government-mandated interest rates. If all or a portion of a loan is 
ultimately forgiven, the borrower should record income from the extinguishment of its obligation when it is legally 
released from being the primary obligor in accordance with ASC 405-20-40-1. 

If a business entity concludes that it is reasonably assured (i.e., probable) that all or a portion of the loan will be forgiven 
pursuant to the terms of the PPP, we believe it would also be acceptable for an entity to conclude that the amount 
eligible for forgiveness is an in-substance government grant. In light of guidance from the SBA and US Department of the 
Treasury, including FAQs updated as of December 9, 2020, we believe it may be difficult for a company to assess 
whether forgiveness of the loan is reasonably assured in advance of National Professional Services Group | 
www.cfodirect.com In depth | 22 confirmation of forgiveness by the SBA. For example, the SBA has indicated it will 
review certain loans following the lender’s submission of the borrower’s application for loan forgiveness for compliance 
with program requirements, including whether the borrower had an adequate basis for the required certification 
concerning the necessity of the loan request. Companies should monitor future communications from the SBA that may 
impact their accounting conclusions.  

As discussed in Question 5.1, there is no specific US GAAP guidance for government grants. However, it may be 
appropriate for business entities to analogize to IAS 20 within IFRS, which contemplates forgivable loans as one potential 
form of a government grant. Under that guidance, an entity would recognize grant income for amounts reasonably 
assured of being forgiven as it incurs the eligible expenses to which the grant relates. The income from the grant may be 
presented in the income statement as a separate line item, such as “other income,” or as a reduction of the related 
expenses.  

If a not-for-profit entity concludes the PPP loan is an in-substance government grant, the entity should account for the 
loan as a conditional contribution in accordance with ASC 958-605, and would not recognize grant income until the 
conditions are substantially met.  

Borrowers should provide transparent disclosure regarding the accounting conclusions for PPP loans and the resulting 
impact to the financial statements, and also consider potential impacts to risk factor and liquidity disclosures, when 
applicable. 



Jan - Apr 21 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 437,980.22 79,732.00 358,248.22 549.3%

5000 · Earned revenues 230,054.04 242,067.00 (12,012.96) 95.0%

5400 · Events & Inventory 37,269.15 (2,678.00) 39,947.15 (1,391.7)%

6900 · Rlsd From Restriction/Deferral 91,200.00 15,000.00 76,200.00 608.0%

Total Income 796,503.41 334,121.00 462,382.41 238.4%

Gross Profit 796,503.41 334,121.00 462,382.41 238.4%

Expense
7200 · Salaries & rel expenses 425,822.76 474,758.00 (48,935.24) 89.7%

7500 · Contract services 44,585.16 78,785.00 (34,199.84) 56.6%

8100 · Non-personnel expenses 34,497.62 70,553.00 (36,055.38) 48.9%

8200 · Facility & equip exp 28,367.39 29,293.99 (926.60) 96.8%

8300 · Travel & meetings exp 3,524.10 5,670.00 (2,145.90) 62.2%

8500 · Other expenses 14,504.74 14,041.00 463.74 103.3%

Total Expense 551,301.77 673,100.99 (121,799.22) 81.9%

Net Ordinary Income 245,201.64 (338,979.99) 584,181.63 (72.3)%

Other Income/Expense
Other Income

5300 · Investment Income 511,834.38

9000 · Restricted Funds Received 62,500.00 0.00 62,500.00 100.0%

9500 · Restricted Funds Released (91,200.00)

Total Other Income 483,134.38 0.00 483,134.38 100.0%

Net Other Income 483,134.38 0.00 483,134.38 100.0%

Net Income 728,336.02 (338,979.99) 1,067,316.01 (214.9)%

4:27 PM Palos Verdes Peninsula Land Conservancy
05/26/21 Budget vs. Actual
Accrual Basis January through April 2021
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Apr 30, 21 Apr 30, 20 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 262,055.46 388,356.03 (126,300.57) (32.5)%

Total Checking/Savings 262,055.46 388,356.03 (126,300.57) (32.5)%

Accounts Receivable
1100 · Accounts Receivable 215,153.97 201,818.95 13,335.02 6.6%

1200 · Contributions Rec 90,000.00 123,319.00 (33,319.00) (27.0)%

Total Accounts Receivable 305,153.97 325,137.95 (19,983.98) (6.2)%

Other Current Assets
1201 · Undeposited Funds 563.40 559.00 4.40 0.8%
1400 · Other Assets 156,789.97 145,092.40 11,697.57 8.1%

Total Other Current Assets 157,353.37 145,651.40 11,701.97 8.0%

Total Current Assets 724,562.80 859,145.38 (134,582.58) (15.7)%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 7,943,405.94 6,275,513.90 1,667,892.04 26.6%

1550 · Short Term Operating 1,162,473.47 844,854.19 317,619.28 37.6%

Total Other Assets 9,105,879.41 7,120,368.09 1,985,511.32 27.9%

TOTAL ASSETS 11,573,065.52 9,722,136.78 1,850,928.74 19.0%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables 15,530.96 93,890.57 (78,359.61) (83.5)%

Total Accounts Payable 15,530.96 93,890.57 (78,359.61) (83.5)%

Credit Cards
2031 · OPUS Visa 627.14 162.89 464.25 285.0%

Total Credit Cards 627.14 162.89 464.25 285.0%

4:28 PM Palos Verdes Peninsula Land Conservancy
05/26/21 Statement of Financial Position
Accrual Basis As of April 30, 2021

Page 1



Apr 30, 21 Apr 30, 20 $ Change % Change

Other Current Liabilities
2100 · Accrued Liabilities 81,552.14 278,425.42 (196,873.28) (70.7)%

2111 · Direct Deposit Liabilities FSA 776.48 818.06 (41.58) (5.1)%

Total Other Current Liabilities 82,328.62 279,243.48 (196,914.86) (70.5)%

Total Current Liabilities 98,486.72 373,296.94 (274,810.22) (73.6)%

Total Liabilities 98,486.72 373,296.94 (274,810.22) (73.6)%

Equity
3200 · Fund Balance-Beginning of Year 10,746,242.78 10,108,188.09 638,054.69 6.3%
Net Income 728,336.02 (759,348.25) 1,487,684.27 195.9%

Total Equity 11,474,578.80 9,348,839.84 2,125,738.96 22.7%

TOTAL LIABILITIES & EQUITY 11,573,065.52 9,722,136.78 1,850,928.74 19.0%

4:28 PM Palos Verdes Peninsula Land Conservancy
05/26/21 Statement of Financial Position
Accrual Basis As of April 30, 2021
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DRAFT PVPLC Investment Committee Meeting Minutes 
                                            May 6, 2021 
 
Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Geoff Wainwright 
Guests:  Adrienne Mohan, Sue Cody, Lew Enstedt 
 
The meeting was called to order at 4:10 pm, May 6, 2021, via Zoom.  Chair Rick Phillips 
presented the Agenda.  The last quarter’s minutes were previously approved online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the 
PVPLC Long Term Investment Fund (LTIF) returned 3.6% March YTD, with an allocation of 72% 
equities and 28% fixed income as of quarter end.  Endowment Funds were up 3.4%, with an 
allocation of 68% equities, 23% fixed income and 9% cash.  The Chair reviewed the S&P 
Dashboard noting that mid and small cap stocks surpassed large caps in the quarter, while 
international developed and emerging markets while positive, continue to lag.  The Chair then 
walked the Committee through the “waterfall schedule”.   Rick Wallace and Adrienne 
confirmed that a portion of the excess cash could be released for longer-term investment.  
There was a lengthy discussion over the market outlook for equities and fixed income including 
rich valuations, inflation expectations, Fed policy and the current strong economic momentum.   
 
In addition, the Trustees discussed Rob’s proposed equity reduction to 60%.  Rob noted both 
elevated equity valuations and the potential need for additional liquidity within the next two 
years to help fund the York acquisition.  The Trustees agreed in substance but discussed raising 
liquidity in stages as cash needs become more definitive.  Accordingly, The Trustees 
unanimously agreed to trim equities across the entire portfolio to 65%, reduce excess cash, and 
reallocate resulting proceeds so that within fixed income Ultra Short Funds (VUSFX/ ICSH) and 
the Short Term Bond Fund (BSV) are split 50/50; Total Bond Funds (BND, VBTLX) and High Yield 
(FALN) are to remain unchanged.  The Trustees noted that there has been some steepening of 
the yield curve and there is incrementally more value in the Short Term Bond Fund than when 
they last met.  Also, it was agreed that in rebalancing, emerging markets would not be allowed 
to rise above its current 40% proportion to total international equities given its higher volatility.    
 
The Chair also raised the possibility of adding a longer-term TIPS allocation to the portfolios as a 
potential hedge against rising inflation and a potential downturn longer-term.  The Trustees 
agreed to discuss this and whether to add to high yield in the next meeting.  Lastly, the 
Committee reiterated its desire to replace departing members.  Adrienne said she would reach 
out to John Winkworth.   
 
The Committee adjourned at 5:15 pm.  The next meeting will be held July 15th, 4 pm.   
Geoff Wainwright, Trustee 
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