PALOS VERDES PENINSULA
AND CONSERVANCY

Palos Verdes Peninsula Land Conservancy

Meeting of Board of Directors
Zoom Conference

September 22, 2021

Pre-meeting Social Time

Call to Order

Key Issues
I. Remarks and Board activities: Advocate, Ambassador, Asker

2. Executive Director Updates
Recommended Action: Informational

3. Acquisition Discussion and Resolution to Apply for LA County Grant for Acquisition
Recommended Action: Board Approval

4. Native Plant Seed Farm at Alta Vicente
Recommended Action: Discussion

5. Strategic Plan Update
Recommended Action: Informational

6. Scheduling Discussion: Budget Review Meeting and Holiday Party
Recommended Action: Discussion

Consent Agenda
e Executive Director’s Report
e Minutes from July 2021 Board meeting
e Financial Statements
e Stewardship Committee Minutes
Recommended Action: Accept as presented

NEXT BOARD MEETING: November 18, 2021
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Executive Director’s Report
August-September 202 |

ADMINISTRATION

e Draft 990 will be reviewed by Audit Committee in October (date TBD)
e Open enrollment for staff medical benefits, deadline Oct |
o Staffing Updates:

0 Mike Butler has been hired as our new Seasonal Naturalist. He will be staffing George F
Canyon and White Point Nature Center on Saturdays and Sundays starting on
September 18. He has been an excellent member of our intern team and we are
excited to watch him further pursue his passion for sharing the natural world with
others in his new position.

FUNDRAISING/DEVELOPMENT UPDATES

e PV Pastoral has been rescheduled for Sunday, May |, 2022 at Terranea Resort. The theme will
embrace pollinators and low-carbon footprint-inspired menu with produce grown at Catalina
View Garden and local peninsula wines. Most all sponsors and ticket holders are happy to
attend and be recognized at the springtime event.

e President’s Advisory Council meeting scheduled for Friday, October |5 at Terranea

e Upcoming Zoom events:

0 Olmsted Celebration Presentation by Laurence Cotton on October 7" at 7pm.
Presented in partnership with the PV Homes Association.

0 Beauty of Nature Series opens with a discussion of Carlotte McConaghy’s new book
Once There Were Wolves, October 21 at 7pm.

Donations $1,000 and up from July 19 to September 12, 2021 for board thank you notes:

Name Amount
Kay Wardell $ 1,000.00
Judith Herman $ 1,000.00
Jim and Diane Staes $ 6,000.00
Becky Cool $ 2966184
Becky Cool $ 25,000.00
Chuck Miller $ 3,000.00
Marylyn Ginsburg-Klaus and Chuck Klaus $ 1,200.00
Zone 24 Landscaping $ 1,200.00



Ginny Bleier

Moises Figueroa

Malaga Bank

Trudy Park

William and Phyllis Glantz
Sidney and Frances Wielin
Gwendolynn and John Taber
Bruce and ldalia Weiner

Bruce Biesman-Simons and Hale Field
Bill and Barb Ailor

Mark and Pat Benjamin

Deanna and Randall Harwood
John Shadden

CA State University Long Beach
Southern California Edison

Sue and Steve Soldoff

Marlene Breene

Whole Foods Market

George and June Romine

GRANTS/ CONTRACTS

Awarded
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e CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property
acquisition awarded. Wildlife Conservation Board $3.4M commitment matching funds will be
approved in their February 2022 board meeting.

e Payroll Protection Program loan from Malaga Bank awarded for $207K and forgiven in full

e Small Business Association CA Relief Fund grant of $25K awarded for operation support

e So Cal Edison $15,000 for Abalone Cove restoration received

Applications submitted or in progress (not guaranteed and haven’t received

confirmation)
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e Ayrshire Foundation invited PVPLC to apply for $|1M by October |5 to support the York

property acquisition

Norris Foundation $30K submitted to support the Student Naturalist third grade program

USFWS grant for $160K to restore || acres of Lunada Canyon for PVB habitat.

WCB funding request of $190K to restore 3.5 acres of riparian habitat in Lunada Canyon

CDFW Local Assistance Grant for $21 1K to enhance 21 acres of covered species habitat in

the PV Nature Preserve

Boeing $10,000 to support Abalone Cove restoration

e LA County Regional Parks and Open Space District funding request estimated $500K-$1M to
support the York property acquisition will be submitted by their October deadline.

LAND PROTECTION AND STEWARDSHIP

e USFWS issued their permit and still awaiting CDFW’s permit issuance for NCCP/HCP. At that
point, we will have 90 days to record conservation easements, update PUMP and Preserve
Access Protocol (PAP). Discussions with City staff to schedule PUMP updates and PAP are
underway.

e Plumtree and Point View (Lower Filiorum) Property Update:

0 USFWS Announced grant for $12.6 was awarded for the acquisition! Effectively triggers
the WCB match commitment of $3.4M.

O Property was appraised for $18M. Updated appraisal required by WCB, and will be
provided in early November.

0 We will continue to seek support from other sources such as the Coastal
Conservancy, LA County Regional Parks and Open Space District, Ayshire Foundation,
etc. as well as individual contributions.

e Encroachments on Conservancy owned properties:

0 Carol Francis encroachment trial date has been continued to November 21, 2022 due
to backlogged courts.

0 Chiles encroachment trial date continued to February 14, 2022.

O For both cases, council will attend mandatory settlement conferences and attempt to
resolve the cases prior to trail (dates TBD)

Palos Verdes Nature Preserve

e Preserve-related City Council Agenda Items and special meetings:
O E-Bike use, Preserve Parking update (October 5)
0 Wildfire Cameras (October 19)
0 Alta Vicente Farming Alternative Uses (November 2)
0 Portuguese Bend Landslide EIR (December 7)
e Planning for next NCCP restoration project underway. 30 acres in Portuguese Bend near
Narcissa/Vanderlip were initially considered, but may be deferred to a later year in order to
evaluate feasibility given the Altamira Canyon drainage and Portuguese Bend Landslide work, in
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addition to PB Community issues. Therefore, 5 acres in the western end of Abalone Cove are
currently being evaluated for summer 2022 implementation.

e NCCP Restoration Project at Abalone Cove Reserve (Phase | and 2) and Heritage Castle
revegetation planting are complete. Phase 3 has been cleared of nonnative trees and former
paddle tennis court. Irrigation installation will take place in October for November planting.

e Temporary irrigation lines have been removed in areas of the Alta Vicente and Portuguese
Bend restoration sites since the vegetation has exceeded success criteria.

e Fuel modification for all PVPLC and City-owned parcels is complete

0 Rolling Hills authorized another new expenditure for PVPLC to perform expanded fuel
load reduction at Portuguese Bend. It is currently underway

Defense Fuel Supply Point and Nursery

e Final report for 2020-2021 cooperative agreement year submitted and implementation of
2021-2022 cooperative agreement is underway

e Seed sterilizer equipment purchased to ensure compliance with nursery best practices for
pathogen control. Seed and Soil interns working on this project as well as seed collection
efforts

e CNPS plant sale will be held on Oct 2 with all plants being provided by PVPLC

White Point Nature Preserve

e Staff is working with City of LA departments to review CCNR project elements and determine
environmental compliance and permit needs. CCNR grant terms have been extended to
March 2025 to allow more time to renew Operating Agreement and get approvals for project
elements.

e  White Point Nature Preserve Community Group

O Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and
plan for renegotiation of Operating Agreement.

0 Meeting with Councilman Joe Buscaino scheduled for Sept 29" to garner support for
improved Operating Agreement terms, site enforcement and maintenance.

Chandler
e PV Blue Butterfly observed at Chandler!

e Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving
successful to expand quality butterfly habitat

Beautify Lunada Bay

e Phase 2 work is progressing well as boulders and irrigation are complete, and trail work with
volunteers is well underway. Planting scheduled to take place in the fall 2021.
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Taber Grove

e All site improvements completed and recognition of the Tabers held on August 31st.
Attendees included many Taber family members with remarks from Mayor Zuckerman and
Adrienne Mohan.

Monitoring and Research
e Cactus Wren Monitoring finished and observed 8 pairs total(Alta Vicente, Three
Sisters/Filiorum, Ocean Trails).
e All restoration transects are on track for meeting success criteria except cactus area(slow
growing) and Butterfly habitat(needs disturbance regime)
¢ Wildlife Tracking program starts in October
e eDNA results should be ready this fall and will combine with wildlife tracking cameras

MEDIA AND COMMUNICATIONS

Communications July 22 to September 14, 2021

Featured Media

Set 8, Daily Breeze, “Local Eagle Scout Beautifies Rolling Hills Estates”

Sep 4, Los Angeles Times, “Best Shady Hikes in L. A.”

Sep 2, Peninsula News, “George Gleghorn, RPV Open-Space Advocate Dies at 94”

Sep 2, Peninsula News “Volunteer to be a Weed Warrior”

Aug 30, Daily Breeze, “Best Coastal Trails”

Aug 28, Daily Breeze, “Habitat in a Pot: Fine with Numerous Native Plants and the Ecosystem they
Support”

Summer 21, South Bay Council of Cities newsletter, “City Showcase: Not Baaad Work if you Can Get
It — Goats are Back”

July 30, Palos Verdes Pulse, “The El Segundo Blue Butterfly ~ A Fight for Survival”

E-Blasts During Report Period

17,414 total emails sent; 99% delivery rate; .17% unsubscribe rate; 31% open rate; |13% click-to-open
rate

4 eblasts - Most Opens and Most Clicks: “August Activities”; Best open rate days: Monday 3pm and
Friday 12 pm

Facebook:

Total Reach: 17,139 and 30 posts during period

Total New Likes: 8

Highest reach: 1,292 and engagement rate 14%: “Our amazing volunteers at an appreciation and
recognition day on Sunday!
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Website Google Analytics:

32,759 page views; 15,583 unique page views

8,116 sessions, 5,910 (84%) new users, 1,126 (16%) visitors returning

Acquisition: Direct 44.8% Organic 35% Referral 15.3%

Top Landing Page: Conserved lands

Top Referrals (Users): Facebook 42%; Yelp 38.2% ; Linkedin 10.1% ; Instagram 2.7%

Instagram

ISt

+22.6% more interactions compared to May 28 — July 2
1,318 followers; 26 posts, 51 stores
Reached 1019 accounts

Top post and impressions: “Our amazing volunteers at the 2021 Volunteer Recognition and Award
Ceremony”

Twitter

Tweet Impressions total: 394

Top tweet: Join us for National Public Lands Day Saturday September 25th and Sunday the 26th at
Lunada Canyon removing fire fuel material from the preserve and making way for a new riparian
habitat that will benefit wildlife!

Upcoming Media Opportunities

National Public Lands Day at White Point and Lunada Canyon (9/25 and 9/26)
Land Acquisition Grant

Olmsted Legacy Zoom with Laurence Cotton (Oct 7%)

Book Series Author Charlotte McConaghy (October 21)

Butterfly Baskets Sales (November Fall Baskets)

White Point Reopening and new Nature Packs

Palos Verdes Pastoral Sponsorships

Upcoming Mailings

Annual Report (September)

Fall/Winter Newsletter (early November)
Annual Appeal (After Thanksgiving)

VOLUNTEER PROGRAM UPDATE
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Volunteer Recognition Event held in person at the RPV City Hall lawn to honor the 2020 and 2021-
year Presidents and Outstanding Volunteers, as well as the Deena Sheridan Award recipient (Anita

Gash).

Summary of volunteer hours by program and month:

Volunteer Program July August
Board of Directors 45.5 30
Education 29 13
Outreach 30 7
Interns 119.5 106.25
Outdoor Volunteer Days 207 209
Native Plant Nursery 70.5 110.75
Rapid Response 84 40
Nature Walks 28 15
Adopt-A-Plot 80 21.5
Trail Crew 20 38
Volunteer Trail Watch 324.50 374.30
White Point Comm. Group 10 0
Scouts 411.40 515.50
Community Science 30 0
BLB 34.25 23
Corporate Events 30 21

1553.65 (2020: | 1524.3 (2020:
Total: 940.90) 1,336.45)

Past and Upcoming Highlights:

Friday July 9th: POLAHS outreach table and plant sale at San Pedro Farmer’s Market

Saturday, July 10th: Nature Walk at Abalone Cove 3pm, 83 participants

Saturday July |7th: Peninsula Leaders to join Outdoor Volunteer Day at White Point

Sunday [uly 18th: National Charity’s League (NCL) training for outreach events (Greeters
Program) via Zoom

Friday July 23rd: Docent Enrichment — Outreach table training for White Point via Zoom
Friday, July 23rd: Eagle Scout, Sunjae Kim will be installing plant tables at the Nursery

Saturday July 24th: Outreach: Olmstead Celebration and Nature Walk at Malaga Dunes
Saturday July 24th: Eagle Scout Project by Trent Shiozaki - 10 dura bench tables at Nursery
Saturday July 31st: Outreach: Marine Mammal Care Center’s Seal Day

Tuesday AugustlOth: Congregation Ner Tamid Youth Group volunteering - Abalone Cove
from 10am to Ipm

Saturday August |4th: Trail Crew Training at Ladera Linda Community Center
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Saturday August |4th: Eagle Scout Project by Gento Shimamura — Update trail markers and
build a bench at GFC

. Saturday Sept. 14th: Nature Walk: Vicente Bluffs, 88 participants
. Friday August 20th: Corporate Volunteer Day: Image Solutions at Alta Vicente Reserve
° Saturday August 2 |st: Eagle Scout: Aiden Webb: Lunada Canyon Acacia Removal
. Sunday August 29th: Volunteer Recognition Event at RPV City Hall lawn
. Saturday September 4th: Team Leader training at White Point 9am to |2pm (9 participants)
° Saturday September 4th: |st ever Weed Warrior Training at White Point from 12:30pm to
2:30pm (8 people)
° Saturday September | Ith: Nature Walk: Ocean Trails Reserve
o September |3-17: SERCAL Annual Meeting — Presentation by Megan Wolff entitled “Adopt-a-
Plot: Empowering the Community to Restore Habitat”
o September |8th: Coastal Cleanup Day
0 Outdoor Volunteer Day at Alta Vicente Reserve
O Booth at Abalone Cove supporting Los Serenos
* Donation from Granny’s Doughnuts and Starbucks
° September 25th: National Public Lands Day
0 Location |: White Point Nature Preserve (80 people registered)
O Location 2: Lunada Canyon Acacia Removal Day | & 2 (25th and 26th)
o Saturday October 16th and 23rd: Wildlife Tracking Training at Ladera Linda
EDUCATION

School Based Education Programming and Fieldtrips

LAUSD, RBUSD and PVPUSD schools all returned to full time in-person teaching in August.
Due to current complications with the Delta variant surge, we kicked off the school year by
offering the Virtual Student Naturalist Program to our LAUSD and RBUSD partners with the
hope that after they complete their virtual classroom sessions there will be in-person field trip
opportunities in winter or Spring. We are in communication with our PVPUSD partners
planning for their participation in the program during winter and spring.

Holly Gray sits on the PVPUSD Sustainability Committee to further our educational goals and
partnership with all schools in the district

Docents

We now have docents assisting with shifts at both George F Canyon Nature Center and
White Point Nature Center. Docents will also begin assisting in the virtual classroom with
the Student Naturalist Program starting in September.

We continue to lead both virtual and in-person docent enrichment opportunities to engage
and further train the docent team. In July the docents visited the Salinas de San Pedro Salt
Marsh at Cabrillo Marine Aquarium.

White Point and GFC Nature Centers

George F Canyon Nature Center had a total of 101 visitors in July and |17 visitors in August.
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White Point Nature Education Center reopened with limited hours to the public on July 17,
hosting 52 visitors in July and 48 visitors in August.

We held well attended “Family Nature Club” programs virtually from the nature centers on
Zoom on July 10 "Butterflies" and August 7 "Birds."

In late August we started piloting our new "Nature Pack" program at White Point Nature
Education Center. This exciting new program provides visitors of all ages with self-guided
experiences in the nature preserve using many of our long-standing activities and materials
packaged by topic and age level in easy to use lending backpacks. In September we are piloting
the program with our docents and Family Nature Club members and we anticipate launching
the new program for the public early this fall.

We are preparing to participate in the Agents of Discovery "Southern California Explorer
Campaign" Sept. 8-Nov.17 and are creating a special mission to augment our current AOD
mission and encourage return users.

- End of Director’s Report -
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RESOLUTION NO. 2021-02

RESOLUTION OF THE PALOS VERDES PENINSULA LAND CONSERVANCY
APPROVING THE BLANKET AUTHORITY TO FILE APPLICATIONS FOR GRANT FUNDS
FROM THE LOS ANGELES COUNTY REGIONAL PARK AND OPEN SPACE DISTRICT
FOR MEASURE A FUNDING FOR PROJECTS AND PROGRAMS
WHEREAS, the voters of the County of Los Angeles on November 8, 2016, approved the Safe,
Clean Neighborhood Parks, Open Space Beaches, Rivers Protection, and Water Conservation Measure
(Measure A); and

WHEREAS, Measure A also designated the Los Angeles County Regional Park and Open Space
District (the District) to administer said funds; and

WHEREAS, the District has set forth the necessary policies and procedures governing the
application for grant funds under Measure A; and

WHEREAS, the District’s policies and procedures require the governing body of the Palos Verdes
Peninsula Land Conservancy to approve of the filing of an application before submission of said
application to the District; and

WHEREAS, said application contains assurances that Palos Verdes Peninsula Land Conservancy
must comply with; and

WHEREAS, Palos Verdes Peninsula Land Conservancy will enter into Agreement(s) with the
District to provide funds for acquisition projects, development projects, and/or programs.

NOW, THEREFORE, BE IT RESOLVED THAT THE Palos Verdes Peninsula Land Conservancy HEREBY:

1. Approves the blanket authority to file applications with the Los Angeles County Regional Park and
Open Space District for Measure A Funds for projects or programs; and

2. Certifies that Palos Verdes Peninsula Land Conservancy understands the assurances and will
comply with the assurances in the application form; and

3. Appoints the Executive Director or designee, to conduct all negotiations, and to execute and
submit all documents including, but not limited to, applications, agreements, amendments,
payment requests and so forth, which may be necessary for the completion of projects or
programs.

Passed, approved and adopted this day of ,20

ATTEST:




PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting

July 28, 2021
Board Members Present: Bill Ailor, Diana Bailey, Lew Enstedt, Allen Franz, Bill Glantz, Amy Morris, Randy Harwood, Rob Kautz, Carolynn Petru, David
Snow, Geoff Wainwright, Rick Wallace
Board Members Absent: Dave Pilon
Quorum Present: Yes
Also Present: Adrienne Mohan
Agenda Item Notes Action
President Petru called the meeting to order at 7:04 pm
Call to Order
Remarks and Board Board members discussed their activities related to PVPLC. Discussion

Activities: Ambassador,
Asker, Advocate

) ) Mohan discussed Abalone Cove restoration, Beautify Lunada Bay Informational/Discussion
Executive Director Updates | project, and late August Taber Grove ribbon cutting ceremony. RHE
has funded removal of acacia to reduce fire fuel load, which PVPLC
contracted out. Regular maintenance will be done in-house. Mohan
reported that plant sales have doubled in past year, $10K raised so
far. Four bundled plants which promote butterflies can be ordered.
Upcoming events: trail crew introductory class and nature walk,
volunteer recognition event, President’s Advisory Council Meeting;
Pastoral on October 3 (possible options if lock down due to covid-19:
pick up dinners with virtual event, reduce size of event). Mohan also
spoke of preservation of 1 acre of Malaga Dunes to garner funding
and local support from PVE; staff is working with Audubon Society
and CNPS.




2020 Audited Financial Glantz reported tax return and new draft of audit incorporating all Informational
Statements changes will be submitted to audit committee. Also, no adjustments

were made to balance sheet and income statement.

Kautz is planning for comprehensive plan completion by mid- Informational

Strategic Plan Update

September. Instead of retreat, will conduct individual and small group
discussions. Small donors, but not large donors, have reduced
donations. Public perception of fire hazard in preserves has been
minimized by fuel reduction efforts. Discussed improving regional
public access, such as constructing edifice at trailhead to build
community support, redirecting parking to a new, safe, entry point
and creating opportunities to improve trail use. Organizational issues
were discussed including continuity of institutional knowledge,
expanding general membership without increasing traffic in
preserves, recruitment of new board members and modifying board
requirements to make membership on the board attractive to new
members. Discussed possibility of city liaisons.

Consent Agenda

Board accepted as presented the Director’'s Report, Board Meeting
minutes of May 2021, Finance Committee Minutes, Audit Committee
Minutes and Draft Audit, Investment Committee Minutes,
Development Committee Minutes, and Governance Committee
Minutes. As to the Section 125 premium only plan resolution, and
Emergency Executive Director Succession Plan, Snow noted that the
Certificate of Resolution should be modified at paragraph 1 to read:
“....that the following resolutions were duly adopted by the board of
directors of the Employer on July 28, 2021...” Snow also noted that
the Succession Plan should include the Palos Verdes Estates City
Manager as a person to be notified of the temporary leadership
change. (Franz/Glantz)

Passed with modifications.

Meeting adjourned at 9:08 p.m.

Next Regular Board Meeting September 22, 2021

Minutes respectfully submitted by Diana Bailey




Stewardship Committee Meeting Minutes
Wednesday, August 11 - 1:30pm

*Action items underlined below

Members in attendance: Randy Harwood, Allen Frangz, Bill Ailor, Cindy Akiyama, Dave Snow,
John Spielman, Cris Sarabia and Adrienne Mohan

1. Abalone Cove

a. Restoration Update for phases 1-3.

b. Phase 4 is the next 5-acre restoration phase that will be implemented starting in
summer 2022 with site preparation. The project area encompasses the bluff
tops along Via de Campo Trail and the flat lands to the west of the parking lot.

c. The area identified around Vanderlip Drive in Portuguese Bend will be deferred
to a later year to allow more time for planning, city coordination with nearby
projects as well as community outreach.

2. Lunada Canyon Grants
a. Two grants have been submitted (USFWS $160K and WCB $190K) to restore the
remaining acres in Lunada Canyon that provide habitat value to the fuel
modification zones and to restore the riparian corridor. If funded, the projects
would launch in winter 2021/2022

3. CA Department of Fish and Wildlife’s Local Assistant Grant (LAG)
a. S$210k submitted to enhance 21 acres of habitat to benefit cactus wren, PV and
El Segundo blue butterflies at San Ramon, Alta Vicente, and Filiorum Reserves

4. Malaga Dunes restoration (PV Golf Course and Audubon/CNPS project)

a. Two areas identified, approx. 1 acre each, for habitat restoration

b. 0.85 acre restoration anticipated in combination with PV Golf Course “purple
pipe”. Dave Snow suggested we review the alignment of the pipe and explore if
there might be routes that would not impact habitat, and also to understand the
terms of the grant funding to see if there are long-term land use restrictions that
would protect the mitigation planting (such arrangement might be helpful to
explore with other restoration projects that may be planned for Malaga Dunes).

5. White Point Vision Planning
a. The White Point Community Group is working to develop a 10-year vision plan
for site improvements that would accompany the renewal of the Operating



Agreement. The Vision Plan will be a helpful tool to garner community support
and will help inform any updated terms to the 25-year Operating Agreement
(such as the ability to perform goat grazing as part of our grassland restoration
plan).

6. Fuel Load Reduction funded by Rolling Hills
a. Three phases have been funded to remove a total of ~40 acres of nonnative
annual species including mustard and Acacia to reduce the fire fuel load in
Portuguese Bend downhill/downwind of the Rolling Hills city border.

7. Fuel modification through RPV.

a. City’s requirement for vegetation management within designated buffers from
homes/structures. Conservancy staff coordinates with the City and County
Commissioner to ensure these requirements are achieved with sensitivity to
protect native plants and altogether avoid nesting/occupied habitat. Vicente
Bluffs Reserve is currently under review for new fuel modification vegetation
removal, and Conservancy staff is proposing an approach that minimizes the
removal of native plants while achieving the goals of county thinning
requirements.

8. Research

a. Updates were provided about the ways in which Conservancy staff collaborate
with CSULB GIS department and other researchers to better inform management
decisions related to vegetation management, fire fuel load reduction, species
behaviors (ie. hummingbird migration),

b. Staff remains involved with many regional resource organizations by attending
regular meetings, conferences and workshops to ensure we share our story as
well as maintain current knowledge about best practices.

9. City/Contractor Projects in the Preserve
a. Cris provided an update about our role in coordinating with utility companies
and City staff to uphold the minimization measures under the NCCP as projects
are being planned and conducted in the Preserve. Projects currently in the
planning phase include undergrounding utility power lines, Cal Water
infrastructure fortification, repairs to broken hydrants, and So Cal Edison
vegetation trimming around utility poles.

10. Baseline Documentation and Easement timeline
a. Staff is currently documenting baseline conditions and any encroachments to
draft the baseline reports that accompany the signing of the conservation
easements.



11. Municipal code changes
a. City staff is proposing for council consideration the expanded restrictions to
prohibit all E-bikes, paragliding, commercial services, and vandalism to City
facilities and vegetation. A question arose about what constitutes “industrial
activity” in the Preserve and Parks — Adrienne and Cris will inquire with City staff.
City staff is updating bail schedule to ensure violations are citable with fines.

12. Annual Report
a. 2020 PV Nature Preserve Annual Report going to City Council on September 7.
Contains some new sections including ranger reports, trail counter and width
data, and Preserve expense reports.

13. Acquisition updates
a. USFWS provided an update that the application for the York property acquisition
is in review and announcements are anticipated to be made by mid-September
b. Adrienne will inquire whether a letter of support would be helpful from an
elected official

14. Covid Updates
a. Masking in outdoor public events will be required for staff and volunteers that
represent PVPLC, and masking will be strongly encouraged for public participants
on nature walks and volunteer activities. Nature Centers are open and masking
is required indoors.
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