Proposed Agenda
Palos Verdes Peninsula Land Conservancy
Meeting of Board of Directors
May 25, 2022

Pre-Meeting Social Time

CALL TO ORDER — Approval of Agenda

Regular Scheduled Business

I. Remarks and Board Activities: Advocate, Ambassador, Asker
Recommended Action: Informational

2. Executive Director Updates
Recommended Action: Informational

3. Risk Management — Annual Matrix Update Process
Recommended Action: Informational

4. Consent Calendar
Recommended Action - Approve
a. Director’s Report
b. Minutes from March 16, 2022 Board Meeting
c. Treasurer’s Report

Special Business

5. Property Acquisition
Recommended Action - Approve:
Transfer of $985,000 to escrow after Title Insurance

6:45pm

7:00 Kautz (Wallace)

7:00 Kautz (Wallace)

7:10 Mohan

7:25 Kautz/Ross

7:45 Kautz (Wallace)
Mohan

Bailey
Ross

7:50 Mohan

is approved and federal, state, and county funds are in escrow

6. Incremental Budget — Acquisition and 2022 Capital Campaign
Recommended Action: Approve:
Project Budget including DevComm authorization to
engage campaign consultants for up to $100,000

7. 2022 Capital Campaign Update
Recommended Action: Informational

ADJOURNMENT

Next Board Meeting: Jul 27, 2022

8:00 Mohan/Wallace

8:10 Pilon/Ailor

8:30

Retreat date: Oct |, 2022 (due to demands of capital campaign, retreat may be 2 day, but

reserve evening for optional social activity)



WILDLIFE CORRIDOR Acquisition - Key Timeline Elements

Week of ( MAR APR
111825 1 8 152229 6 132027 3 10172430 1 8 1522 29

MAY

JUN

JuL

Resp./Status Due Dil. Ends CLOSING
PSA Execution & Escrow
PSA/MOU draft distributed P X
PVPLC Board Approval P
York Approval Y&P X
RPV Approval -MOU/PSA R Xi X
Deliver Execution Signatures PIY X
Deliver Execution Signatures R X
Open escrow P X
PVPLC Deposit in escrow P X
RPV Deposit in escrow R X
PVPLC/RPV Due Diligence
Phase | Env. Ordered / Complete P X X
Seller's documentation received Y X
Seller's documentation review RIP
Title Exceptions Noticed to Seller R/P X X
Title Insurance Ordered RIP X
Title Exceptions Remediated \a X
Final Title Report Received TP X
Contingency lifted P&R X
Approvals for Closing ALL X
Escrow Closing - Target Date T X
Survey & Map Act Compliance
Survey w M&B's submitted to RPV % l X
Review/coordinate to ensure compliance  R/Y X
Issue Certificate of Compliance R X
US Fish & Wildlife Services Funding
Award Granted, ALL TASKS COMPLETE us .
LA County Grant Funding Requirements
Grant Awarded LAC l
CEQA Certification/Exemption R X
Signed and Notarized Copy Deed Restrict R X X
Assignment/Assumptions Review/Approve R X X
Escrow Co. to Register as County Vendor T/P . X
Request Funding Disbursment P X
Estimated funding to PVPLC (before close LAC X
Record Deed Restriction RIP X
Post Closing Requirements P
CA Wildlife Conservation Board Funding
PSA and supporting doc'n delivered P X
DGS Site Visit w X
DGS review complete w X
Addendum to the Appraisal P X
General Services review signoff W X
WCB Board documentation complete w X
WCB Board Grant Approval (5/26) w X
Request Funding to escrow RIW X X
WCB specified deliverables:
Provide Title Co. / Escrow Co. Contac P X
Confirmation that signatiure block is cc PR X
Property Survey (forthcoming from sel vy X
Plotted Easements Exhibit T X
Resolution from Buyer's Board (Sampl R XiX
Confirmation that minerals are intact, i T X
Exhibit C — of Subgrant R/P X X
Preliminary Title Report with verified vi R/P X
List indicating what title exceptions will P/R X
Phase 1 Environmental Report Due P/R X
Fully executed PSA R/P X
Encroachment Statement indicating th  P/R X
Remove identified encroachments Y X
Identified insurable legal access PR . X
Disbursement Letter Requesting Fund R X
Fully executed escrow instructions RIW X
WCB's Escrow Instructions sent to Est  w X
WCB to provide fully executed Grant ¢ W/R X
Recorded Conveyance Document R X
Recorded Notice of Unrecorded Grant R X
Final Closing Statement/ Buyer's Settlc R X
Final Title Policy R X
LAC = LA County RPOSD P=PVPLC R=RPV T=Ticor Y=York /= primary/sec. & = both Complete



Palos Verdes Peninsula Land Conservancy RISK MANAGEMENT FRAMEWORK Finance Committee

Overview — Board Level Risk Management approach

The Risk Management Framework is a streamlined risk management approach designed to capture institutional knowledge and focus PVPLC’s
limited volunteer and staff resources on the most efficient means to manage the most important risks. Prioritizing among risks is necessary to
avoid unnecessary time and expense managing minor risks; however, it is a mistake to allow very low likelihood to cause potentially catastrophic
risks to be ignored.

The primary purpose of the Board Level Risk Management Framework is to capture a survey of the environment, identify and prioritize risks to
the organization, and establish actionable policies for risks deemed important by the board of directors. By capturing the experience and
knowledge of the board and staff regarding major risks, the framework creates an institutional memory regarding policies, risks, and controls that
would otherwise be perpetuated randomly through individual knowledge and expertise.

Implementation Guidelines. The framework was initiated in response to a board of directors’ survey conducted in June 2013, originally
developed through the work of the Finance Committee and external auditors during the period 2014-2018, and has been updated in 2022.

1. In April, the Finance Committee will assess and update the Risk Management Framework prior to completion of the audit and
recommends changes for future approval by the full board.

2. The President will distribute the revised draft Framework to other committee chairs for review. Annual brainstorming read-throughs and
discussion are desirable at the next regular committee meeting to capture the knowledge of the committee members of the important risks
specifically facing PVPLC as well as their prior experience regarding lessons learned, formal and informal risk management policies, and
previously successful risk management actions or materials they are aware of from other organizations.

3. Committee input will be summarized annually by the President using the Risk Management Framework for presentation to the full board
for approval timely in order to include any new risk management programs requiring funding into the budget for the coming year.
Emergency risk management could also be funded by special board authorization.

Note regarding non-profits. Risk management controls explicitly involve members of the board of directors because there is a substantial
difference in the role of the board in a non-profit organization versus the corporate world. In a corporation, the officers with fiduciary
responsibility and liability are the top-level full-time employees who may or may not be board members; the liability of the board of directors can
be limited to self-dealing or willful negligence. In a non-profit, the officers of the entity are officers of the board of directors, and board members
do have potential personal liability under a variety of circumstances even if they were unaware of the activity causing the liability. Thus, the board
of directors must be able to show that they are proactively involved in controlling known risks in addition to having directors and officers
insurance.

Draft April 2022 For PVPLC Internal Use Only Page 1



Palos Verdes Peninsula Land Conservancy RISK MANAGEMENT FRAMEWORK Finance Committee

Board of Director Level Terminology and Risk Calibration Methodology

Major Risk Area — a short name or phrase that is useful to represent a group of risks that are related and may share controls.

Potential Consequences — adverse consequences are calibrated in the absence of mitigating controls that would have an impact on PVPLC if the
adverse event occurs; the calibration of consequences is most useful relative to other consequences in the framework in order to set priorities to
guide the allocation of scarce resources and attention.

Calibration of consequence:
1. Would have a minor, temporary impact on PVPLC’s operations or reputation
2. Would have a significant, but temporary impact on PVPLC’s operations or reputation
3. Would have a significant and permanent impact on PVPLC’s operations or reputation
4. Would pose an existential threat to the mission of PVPLC

Specific Risk Event — a specific, observable event to be managed as part of the Major Risk Area that would result in the adverse consequences for
PVPLC if and when the event occurs; calibration is a subjective judgment of the likelihood that the event might occur in the absence of mitigating
controls. However, facts of the structure or inherent nature of the organization or environment must be taken into consideration when assessing
the likelihood of an event.

Calibration of likelihood:
1. Thereis less than a 1% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 100 years)
2. There is less than a 10% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 10 years)
3. There is less than a 20% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 5 years)
4. There is more than a 20% chance the event would occur this year (i.e., an annual event will likely happen within five or fewer years)

Relative Priority — a combined relative weighting from highest priority (A) to lowest priority (C) based on significance and likelihood; this is a
subjective judgment of the committee and/or board members taken together as a group. Controls are prioritized and implemented in order to avoid
the most likely and significant events; the priority of an event should be assessed in the absence of controls and disregarding personal trust to
avoid the natural tendency to deprioritize significant risks because they are assumed to already be controlled.

Control Strategy and Status — a short hand description of the approach to reduce the likelihood and/or mitigate the consequences of a specific
risk event; control status should be assessed as new, designed, implementation in progress, or effective. In a small organization, no time period of
effectiveness is considered necessary, only that the control has been executed successfully at least once and is observable when executed.

Specific Controls — descriptive names of specific control activities that make up the control strategy for the risk area; controls often overlap two
or more events and consequences. The summary Framework may refer to supporting documentation.

Draft April 2022 For PVPLC Internal Use Only Page 2



Palos Verdes Peninsula Land Conservancy

RISK MANAGEMENT FRAMEWORK

Finance Committee

Major Risk Area Potential Specific Risk Events  Relative Control Strategy Specific Controls and Status
Consequences (1-4 likelihood in absence of  Priority for Area
(1-4 impact of risk,4 max) ~ controls, 4 is highest) (A-C)
I. Cyber Security A. 3 Ransomware o 4 A Technology consultants New - Controls are not
expense/disruption and system security independently reviewed -
(new in 2022) updates but there is a monthly tech
B. 2 Malware o 4 consultant systems
operations disruption assessment; use of VPN for
C. 3 Identity theft of | e 4 Training for staff to avoid | remote access; also see

principals w account
access

phishing

security software report

I1. Breach of Non- A. 4 Loss of non- e 1 Profit making C General knowledge and Controls are ad hoc and
profit Charter profit status revenue exceeds training during annual risk | undocumented but annual
[33%7?] of total management and financial | Finance Committee and board
statement/ tax reporting review during the budgeting
¢ 1 Non-public- C and Form 990 preparation
interest activity appears to be effective —
disallowed under Limitations on activity are
501c3 charter well known and discussed
e 2 Political activity or B from_time to time at board
donations disallowed meetings
under 501c3 charter
[1l. Material Financial | A. 3 Media coverage | ¢ 3 Temporary and A Segregation of duties; dual | Controls are effective -

Reporting
Misstatements

could impair donor
confidence and
government support

B. 3 Restatement
could impair
foundation support

Permanently
Restricted balances
are not correct

e 3 Revenue is not
booked according to
non-profit GAAP

e 2 Transactions
booked to wrong
accounts or not
timely

control reviews;
documentation of all donor
commitments; well
communicated budgeting
and accounting; central
control over major
commitments

Monthly financial statement
review by treasurer / finance
committee; board level
control over events; board
financial reporting versus
budget; independent audit
committee / auditor; see
process controls, Treasurer’s
Handbook 3.1 Monthly Tasks

Draft April 2022
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Palos Verdes Peninsula Land Conservancy

RISK MANAGEMENT FRAMEWORK

Finance Committee

Major Risk Area Potential Specific Risk Events  Relative Control Strategy Specific Controls and Status
Consequences (1-4 likelihood in absence of  Prigrity for Area
(1-4 impact of risk,4 max) ~ controls, 4 is highest) (A-C)
IV. Misuse of Donor | A. 4 Media coverage |e 2 Inadvertent use of B Clear website/brochure Controls are effective -
Funds or Other could permanently funds outside of communication; clear Monthly board reporting and
Revenues impair donor “donor-perceived” media messaging review of budget and actual
confidence, usage for donations expenditures; board and
threatening the core DevComm approval of all
mission written fundraising materials
¢ 4 Misuse of funds A In-person donor briefings; | Controls are effective - Dual
B. 4 Lost funds could outside of donor accurate accounting for control tracking of restricted
lead to bankruptcy specific directions temporarily restricted donations from receipt to
revenue revenue accounts (see process
controls)
e 4 Fraudulent use or A Segregation of duties and | Controls are effective -
misappropriation of control over check writing; | Dual signature of large
funds segregation of brokerage checks; segregation of duties
account access among between generating checks,
board members approval and distribution
(see process controls);
Independent board/committee
review of bank and brokerage
statements; segregation of
LTIF /endowment accounts
V. Financial A. 2 Fund shortfall e 2 Multi-sponsor C Documentation of all Controls are effective -

Commitments Made
in Excess of Funds
Available

may be difficult to fill
by new donations
(law requires that
funds be raised with
disclosure that the
funds have already
been spent)

events create
inadvertent
commitments

e 2 Commitments are
made inadvertently
by multiple personnel

e 2 VVendors invoices
are for higher than
expected amounts

commitments; well
communicated budgeting
and accounting; central
control over major
commitments; general
cash reserves maintained
at Board approved level;
[Policy Manual 5.2 re use
of PVPLC Name]

Monthly financial statement
review by treasurer and
finance committee; board
level control and reporting for
major event budgets; monthly
board financial reporting
versus budget

Draft April 2022
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Palos Verdes Peninsula Land Conservancy

RISK MANAGEMENT FRAMEWORK

Finance Committee

Major Risk Area Potential Specific Risk Events  Relative Control Strategy Specific Controls and Status
Consequences (1-4 likelihood in absence of ~ Prigrity for Area
(1-4 impact of risk,4 max)  controls, 4 is highest) (A-C)

VI. Liability Various significant e See insurance A Insurance and safety Annual FinComm review and
liabilities exist that coverage summary practices approval of insurance policies
range in impact as a and coverages
result of normal
operations

VII. Stewardship A. 4 Loss of ¢ 3 Encroachments are A Operations schedule for Stewardship Committee
conservation sustained without review of all boundaries operational reviews;
easements proper PVPLC and identification of Executive Director board

enforcement encroachments at least operations report including

e 2 Lapse in other

PVPLC
responsibilities under
the RPV management
agreement

every [x] years to avoid
“squatters rights”;

strategic plan goals and
operational assignments

schedules, metrics and results
as reported by volunteers and
staff

VII. PVPLC Brand
Reputation

A. 2-3 Use by others  |e 2 Co-branded events B Co-branding is not usual Policy requires board
dilutes PVPLC brand fail or cause negative and would require board approval for co-branded
media coverage approval of the event; events and promotional
¢ 2 Unauthorized use of Social media is monitored | materials
PVPLC name causes in the course of PVPLC
negative media promotion and operations
coverage
B. 2-3 City actions o Variety of factors A Improved board to city Under development in

misinterpreted by
donors as PVPLC
actions

need to be assessed

council relationships;
more proactive PVPLC
messaging to influence
Cities actions based on
PVPLC’s assessment of
donor importance

strategic planning process

Draft April 2022
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Executive Director’s Report
April - May 2022

ADMINISTRATION/STAFF
e Audit field work began March 21. Draft anticipated in early June.

FUNDRAISING/DEVELOPMENT UPDATES

e Capital Campaign will be paired with Wildlife Corridor land acquisition. The target goal is
$30M ($21M for land purchase and $9M additional funds to restore lands located in various
areas around the Peninsula). The Campaign Strategy is included in the board packet.

e  White Point Community Group also spearheaded the 2022 fundraiser online auction on Earth
Day weekend April 24 and raised $39,947 in sponsorships and $15,000 in auction sales

e Palos Verdes Pastoral successful event raised $150K in sponsors and ticket sales.

Donations $1,000 and up from March 15 to May 16, 2022 for board thank you notes:

Name Amount
Don and Martha Tuffli $850,000.00
Becky Cool $100,000.00
Carolyn Hadley Colburn $50,000.00
Noel Park $45,000.00
Virginia Cicoria $40,000.00
Mark and Pat Benjamin $20,857.98
Bruce Biesman-Simons and Hale Field $11,637.70
Cox Communications $10,000.00
Cassie Jones and Lewis Enstedt $3,650.00
Alice Greene McKinney and E. Kirk McKinney, Jr. Fund $3,000.00
Susan and Craig Cooning $3,000.00
Amy and Ed Morris $2,500.00
Kirk A Moody $2,500.00
Karen S Nowicki $1,875.00
Robert and Kathy Ford $1,200.00
Rooney Daschbach $1,200.00
Steven and Pamela Geraghty $1,200.00

Carolynn and Andy Petru $1,000.00



Page |2

Cindy L. Akiyama $1,000.00
Ernst & Young $1,000.00
Hans and Anna Kuehl $1,000.00
Richard and Grace Wallace $1,000.00

GRANTS/ CONTRACTS

Awarded

CDFW Section 6 Non-traditional Section 6 grant request of $12.6M for York property
acquisition awarded. Wildlife Conservation Board $4.8M commitment matching funds (with
potential for up to $6.4M) will be approved in their May 2022 board meeting.

Ayrshire Foundation awarded $500K of the $1M request: $250,000 to the land acquisition,
$125,000 each in 2023 and 2024 to restore the land after purchase

LA County Regional Parks and Open Space District funding request of $IM submitted to
support the York property acquisition.

Whale Tail grant of $45,053 awarded to support the LAUSD students through the Third
Grade Program until 2024.

South Coast California Native Plant Society Conze Grant, Native Plant Apprentice Program,
$17,978 Awarded

$34,900 awarded from City of Rolling Hills for removal of Acacia and mowing large stands of
mustard along city boundaries and preserve, in addition to $46,800 previously awarded for
maintenance of previously cleared areas.

Applications submitted or in progress (not guaranteed and haven’t received
confirmation)

Coastal Conservancy Wildfire Resiliency pre-application submitted, and staff has since received
an invitation to apply, for a $322K grant to remove 46.8 acres of fire-prone nonnative plants
throughout the Palos Verdes Nature Preserve using goats, mowing and Acacia removal
techniques. Areas will be seeded with butterfly host plants in targeted areas.

California Natural Resources Agency grant for $473,550 submitted for exhibit design and
installation for the new George F Canyon Nature Center

California Coastal Conservancy "Explore the Coast" for $38,200 to further support the
Student Naturalist Program in LAUSD schools.

Taper Foundation grant for $100,000 for new exhibit design, fabrication and installation at the
new George F Canyon Nature Center. Letter of Inquiry submitted.

US Fish And Wildlife Service 2021 Recovery Challenge Scope of Work Submitted for
$159,493 for Lunada Canyon habitat restoration for Palos Verdes Blue Butterfly.

LAND PROTECTION AND STEWARDSHIP

Plumtree and Point View (Lower Filiorum) Property Update:

Palos Verdes Peninsula Land Conservancy | May 2022
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Ad Hoc and Executive Committee convened to review and approve the Terms and
Conditions that serve as the foundation for the draft Purchase and Sale Agreement and
negotiations with the Seller. The Draft PSA will be reviewed by the Seller and any
future drafts or revisions will be discussed by the committee and board.

e Encroachments on Conservancy owned properties:

0]

0]

0]

Carol Francis encroachment trial date has been continued to November 21, 2022 due
to backlogged courts.

Chiles encroachment case was heard by a judge during a mandatory mediation. On
March 7. Settlement was not reached (Chiles did not accept our offer of a lot line
adjustment and we did not accept his offer to buy the entire parcel for $20K), and the
case will go on to a court hearing in September (date TBD).

Terrafirma defense insurance renewed for 2022

Palos Verdes Nature Preserve

e Preserve-related City Council Agenda Items and special meetings:

0]
0]

0]
0]
0]

Status update on Hatano Farm (June 7)

Consideration of Draft EIR for Portuguese Bend Landslide Remediation Project (July
19)

2019-2021 NCCP/HCP Comprehensive Report and 2021 Annual Report (July 19)
ParkMobile Parking Solutions Update (July 19)

Report on Forrestal Reserve Parking (August 2)

e Five acres in the western end of Abalone Cove are currently planned for summer 2022
implementation.

e Phase 3 of Abalone Cove planting is complete.

e General weed maintenance at all restoration sites continues

e PV Blue Butterflies were released at Alta Vicente and Filiorum mid-March, Abalone Cove and
Chandler in early May.

e Fuel modification for all PVPLC and City-owned parcels continues

Defense Fuel Supply Point and Nursery

e Cooperative Agreement has been officially renewed for another year.

e Several PV blue butterflies have been observed in restored areas. Releases may not occur on
base due to successful flight year. Five year restoration plan continues on the base with Year 2
underway.

White Point Nature Preserve

e Staff is working with City of LA departments to review CCNR project elements and determine
environmental compliance and permit needs. CCNR grant terms have been extended to

Palos Verdes Peninsula Land Conservancy | May 2022
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March 2025 to allow more time to renew Operating Agreement and get approvals for project
elements.

e White Point Nature Preserve Community Group Vision Plan ad hoc committee formed to
develop strategic site plan for the Preserve and plan for renegotiation of Operating
Agreement.

Chandler

e Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving
successful to expand quality butterfly habitat.

Beautify Lunada Bay

e Phase 2 planting is almost complete. Group is focusing now primarily on maintenance of
Phases | and 2.

Malaga Dunes

e Proposal for 2-acre restoration project is currently on hold pending further conversations with
the PV Golf Course since it came to light their concessionaire agreement lease encompasses
the entire Malaga Dunes property. The golf course intends to expand one of their tee boxes
into a portion of the dunes that PVPLC proposes to restore. The golf course is evaluating the
details of their plan and what environmental impact analysis may be required. The PVPLC
restoration proposal may proceed in a segment that is not in the footprint of the golf course
expansion, but will be determined after further conversations with the golf course and city
staff.

Monitoring and Research
e CSULB GIS masters cohort developing thesis topics that respond to Conservancy research

needs.

Cactus Wren Community Science monitoring underway

Restoration site monitoring underway

El Segundo blue butterfly monitoring (triennial) will take place this summer

Cactus Wren suitability models will be

implemented to gauge if eggs swaps are feasible  carrcomsTsTaxe

UWE APULT BALS VERDES BLUE BUTERFUES oMLY LIVE FoR.
FIVE DALS. I'M PLANNING Of M&g«g%_r THE MeST
119 E

MEDIA AND COMMUNICATIONS ‘

Communications March 22 to May 18, 2022

Featured Media ‘ :
e Peninsula Magazine, May 22 “Don’t Worry, Be e T e ‘

Palos Verdes Peninsula Land Conservancy | May 2022
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Hoppy!” and Palos Verdes Peninsula Association of Realtors, “Cleanup for the
Conservancy”

e Taste with the Eyes, May 6 “Garden-to-Table Event Pays Homage to Honey Bees”

e Peninsula News, April 26 “Palos Verdes Peninsula’s garden-to-table Pastoral event is back”

e Peninsula News, April 27 “Land Conservancy Has a New President and Board Members”

e Peninsula News, “April 21 “City will apply for historical designation for Hatano Farm”

e Daily Breeze, April 10, “Preserve wants to Protect Insects”

e Daily Breeze, April 22, “ City Seeks Historical Designation for Hatano”

e Peninsula News, April 7, “Nature Preserve Expansion Would Protect Endangered Blue
Butterfly”

e Southbay Magazine, April 2020, “Call of the Wild”

e Daily Breeze, March 27, “Wildflowers Springing Up”

E-Blasts
e 47,818 total emails sent; 96.65 % delivery rate; .15% unsubscribe rate; 42.51% open rate; 1.27%
click-to-open rate
e 6 Eblasts - Most Opens and Most Clicks: Silent Auction 2022 59.42% Open rate 1.45% Click
Rate

Facebook:
e Total Reach: 3,392 and |5 posts during period
e Highest reach: 714 reached
“We are hiring a part-time naturalist/environmental educator to work in the nature centers!
Learn more: https://pvplc.org/jobs/

Website Google Analytics:
e 45,070 (+ 26.7%) 11.939 (+27%) sessions, 8821 new users; |,42| returning visitors
e Acquisition: Direct 43% Organic 33% Referral 20% (+6%)
e Top Landing Page: Conserved Lands 36% Home Page 5% Plant Sales 1.5%
e Top Referrals: Timeout; PVYPLC.ORG, Facebook, Terranea, BloomCalifornia, Calscape,
Yelp;

Instagram

e 1,458 followers (+52 followers); 20 posts, 64 stories (last 90 days)
e Reached 1,483 accounts; accounts engaged 28|
e Top post: “We are hiring a part-time naturalist”

Palos Verdes Peninsula Land Conservancy | May 2022



Twitter

e Tweet Impressions total: 622 Profile Visits: 184 Mentions: 9

e Top Mention: “As a proud sponsor of

, members of

Page |6

represented at

the Conservancy’s Pastoral: Garden-to-Table Dining Experience yesterday!

Upcoming Media Opportunities
e Adopt-a-Goat Donor Event May 21
e Launch of Go Wild for the Peninsula Campaign

Upcoming Mailings
e Newsletter Summer/Fall 2022

VOLUNTEER PROGRAM UPDATE

Summary of volunteer hours by program and month:

Volunteer Program March April
Board of Directors 79.25 87.5
Education 155.5 146
Education: Parent Volunteers 263.50 69
Interns 22.25 8.75
Office Support 9 12
Outdoor Volunteer Days 404 606.25
Beautify Lunada Bay 61.75 105.5
Native Plant Nursery 148 108
Rapid Response 0 0
Nature Walks 102.5 56
Adopt-A-Plot 58.00 130.75
Trail Crew 31 27.5
Volunteer Trail Watch 534.78 212.39
White Point Comm. Group 12 12
Scouts 113 288.47
Community Science 52.50 58
Total: 2,047.03 1,928.11

Palos Verdes Peninsula Land Conservancy | May 2022
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Past Highlights:

e OVD Team Leader training (8 trainees)

e  Weed Warrior Training (13 trained)

e March |9 and 26: Nature Walk Leader Training (9 trained)

e Earth Day at White Point (447 volunteer restoration hours)

e Volunteer outreach at Saging the Earth, Whale of a Day, Earth Day Film Event, Earth Day at
Terranea, Butterfly Basket Pickup, & Pastoral Dinner

Upcoming Events:

e May 20, Image Solutions Corporate Volunteer Day at Abalone Cove

May 21, Hunter Cosgrove eagle scout project fencing at White Point Nature Preserve
e June Rapid Response Days Scheduled

e May 21, Adopt-A-Goat Event

e May 21, Kids to Parks Day Outreach Event

e June 4, National Trails Day / OVD Abalone Cove

e June |1, California Invasive Species Action Week Celebration / OVD at Alta Vicente
e June |6, Paramount Pictures Corporate Volunteer Day at White Point

e July 16, Docent Orientation (virtual)

EDUCATION
Staff

e Mike Butler is nearing the end of his Seasonal Naturalist Position and will be moving on to
pursue other goals. We are currently in the process of hiring a new Seasonal Naturalist. Mike's
last day will be on May 22.

School Based Education Programming and Fieldtrips

e The spring is packed with field trips and classroom sessions for the Student Naturalist Program
as we work to provide all of our partner schools with the in-person field trips they have
enthusiastically awaited through the challenging year. In March and April we conducted Student
Naturalist Field Trips for 452 students and 109 parent volunteers.

e The Collaboration with Cabrillo Marine Aquarium utilizing funding through the CCC Whale
Tail Grant has been very well received and we have now piloted the program with 2 of our
LAUSD Student Naturalist Schools, with 3 more schools scheduled to participate in the
upcoming month.

Palos Verdes Peninsula Land Conservancy | May 2022
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We are continuing to work with Dapplegray Elementary to provide PVPLC /natural history

themed displays in their school library.

Docents

Docents are busy helping with classroom sessions and field trips with the Student Naturalist
Program having contributed 100.5 hours of volunteer assistance on field trips and an additional
I 13.5 hours in the classroom during the March-April time period.

In April five docents attended a training session to learn how to assist with field trips at
WPNEC and 5 docents participated in an in-depth training series to learn how to lead
classroom lessons for the Student Naturalist Program.

We now have 5 fully trained docents assisting with operations at GFC Nature Center. We
are starting to recruit and train new docents for the WPNEC and are in the process of
updating the WPNEC Docent Manual.

White Point and GFC Nature Centers

George F Canyon Nature Center had a total of 199 visitors in March and 200 visitors in April.
White Point Nature Education Center hosted 107 visitors in March and 121 visitors in April.
LARAP continues to require indoor masking and proof of vaccination for all visitors over the
age of 12 at WPNEC.

We will be embarking on Phase | of exhibit design for the new George F Canyon Nature
Center working with Acorn Naturalists starting in June.

The ongoing plant sale at WPNEC (with a small selection of plants offered during all open
hours) continues to be a success.

The fee-based Scout Nature Hike programs continue to be popular with 2 programs in March
and 2 in April.

Grants / Funding

We submitted a proposal to the California Natural Resources Agency for $473,550 for exhibit
design and installation for the new George F Canyon Nature Center

We submitted a proposal to California Coastal Conservancy "Explore the Coast" for $38,200
to further support the Student Naturalist Program in LAUSD schools.

We received an invitation to apply for funding from the Norris Foundation in the upcoming
grant cycle.

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | May 2022



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES
MEETING OF BOARD OF DIRECTORS
Remote meeting
March 23, 2022

Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz, Bill Glantz, Randy Harwood, Rob Kautz,
Carolynn Petru, Dave Pilon, Bruce Ross, Dave Snow, Geoff Wainwright, Rick Wallace

Board Members Absent:

Quorum Present: Yes

Also Present: Adrienne Mohan (not present during closed session)

Agenda Item Notes Action

Call to Order Kautz

Remarks and Board Board members discussed their activities related to PVPLC. Informational
Activities:

Ambassador, Asker,

Advocate

Kautz noted that he spoke with Glantz after the March 4, 2022 special board
meeting with respect to the amendment to the resolution regarding board Passed
controlled reserves. Glantz had no objection. The following language will be
deleted from the March 4 minutes: “in York acquisition because a major portion
of funding will be acquired through a capital campaign while funding from the
reserves will be minimal.” Minutes approved as amended. (Ailor/Glantz)

Minutes for March 4,
2022 Special Meeting




York Property
Acquisition Terms and
Process

2022 Capital Campaign
Overview

Strategic Planning
Goals / Retreat

White Point/Earth Day
Update

Motion passed to authorize president, in conjunction with PVPLC attorney and ad
hoc committee, to finalize and execute PSA and MOU in accordance with the
board level terms summary; should terms change to be materially adverse to
PVPLC, the ad hoc committee shall reconvene the board with a recommendation
for further action. (Ailor/Harwood)

Motion passed to authorize executive director to make deposit into escrow in the
amount of $315K and up to $630 in accordance with the terms of the PSA.
(Ailor/Harwood)

Mohan reviewed capital campaign goals of $24M: $21M for land acquisition and
$3M for restoration and education needs. $19.7M committed through fed, state,
county and city funds. $2.6M pledged from donors, therefore $1.7M left to raise.
Board approved $24M capital campaign with option to increase to $26M based
on recommendation from capital campaign committee.

Kautz will send email to board about possible dates for retreat.

Pilon presented overview of White Point preserve and noted that the terms of
operating agreement, set to expire in 2025, will be renegotiated. Pilon also
discussed Earth Day events, including a volunteer day from 9 a.m. to noon on
April 23, the annual White Point fundraiser to be held in person on Sunday April
24, a sponsors’ reception to be held across from Warner Grand from 3:00 p.m. to
4 p.m. and a Wild and Scenic film screening at Warner Grand afterward.

Passed

Discussion




Executive Director
Updates

Consent Calendar

Mohan stated that Lynn Rotunno is new volunteer program manager and noted
upcoming events, including president’s advisory committee meeting on April 1.

Motion passed to Approve Staff Report, Minutes from January 2022 Board
Meeting, Financial Statements.

(Bailey/Ailor)

Informational

Passed

Meeting adjourned at 8:46 p.m.
Next Regular Board Meeting May 25, 2022

Minutes respectfully submitted by Diana Bailey




Palos Verdes Peninsula Land Conservancy
Treasurer’s Report
First Quarter 2022

Financial Update

PVPLC'’s financial position is strong with cash and short-term operating funds of $1.7M, long
term investment funds totaling $4.9M, and an endowment of $2.7M as of March 31, 2022.

Operating performance was positive, with first quarter revenue exceeding budget by 15%
and expenses in line at 0.3% below budget. Revenue is seasonal with only $223K in
revenue budgeted for the first quarter. The incremental impact of the capital campaign for
the Wildlife Corridor is expected to be positive for both revenue and functional expense
ratios.

Finance Committee Board Recommendations
There are no Finance Committee recommendations requiring board approval.
Other Actions

The Finance Committee reviewed and updated the Risk Management Framework with a
new section on Cybersecurity risks. The risk management process was revised to include
an annual review of the Risk Management Framework to be conducted by each board
committee chair and by the staff to maintain awareness and identify new risks or strategies
to manage risk. The list of accounts/access and insurance coverage was also reviewed with
no recommended changes at this time.

An informal review of accounting controls during the first quarter found that some
redundancy in the controls included in the Risk Management Framework had fallen into
disuse over time due to turnover, and the new controller identified that documentation for
the controller position is incomplete and further documentation would be beneficial.

The accounting controls were developed over ten years ago when PVPLC liquid assets were
less than $2M. With liquid assets now exceeding $8M and the potential for more scrutiny if
substantially larger donations are to be solicited, an independent review of the control
system seems advisable with a view toward the future, newer threats such as cybersecurity
and identity theft, and improving documentation for the controller.

As best practices indicate a periodic change in audit firm or audit partner, the audit
committee has also been considering for the past few years when and whether to seek a
rotation of the current audit partner who has been the principal person on PVPLC’s audit
for ten years. The control system review could be combined with a bid process to seek a
new audit firm; the current audit firm could be included and asked to submit a proposal
including a rotation of the partner. This will be discussed at the next audit committee
meeting and will be deferred until the audit of the 2021 financial statements has been
completed.

Next Finance Committee meeting: Thursday, July 21, 3:00pm



8:33 AM Palos Verdes Peninsula Land Conservancy

05/19/22

Accrual Basis Profit & Loss BUdget vs. Actual

January through April 2022

Jan - Apr 22 Budget $ Over Budget
Ordinary Income/Expense
Income
4000 - Contributions
4010 - Indiv/business contribution 206,548.54 72,000.00 134,548.54
4030 - Foundation/trust grants 0.00 15,000.00 (15,000.00)
4040 - Organization 8,969.00 2,400.00 6,569.00
Total 4000 - Contributions 215,517.54 89,400.00 126,117.54
5000 - Earned revenues
5020 - 5020 Federal contracts/fees 28,366.20 67,134.00 (38,767.80)
5030 - 5030 State contracts/fees 0.00 0.00 0.00
5040 - 5040 Local government 63,675.64 175,639.00 (111,963.36)
5180 - 5180 Program service fees 2,660.00 2,700.00 (40.00)
5000 - Earned revenues - Other 0.00 0.00 0.00
Total 5000 - Earned revenues 94,701.84 245,473.00 (150,771.16)
5400 - Events & Inventory
5410 - Special events revenue(nongift) 18,441.00 37,800.00 (19,359.00)
5420 - Special events contributions 38,837.10 0.00 38,837.10
5430 - Special event Expenses (5,472.73) (21,000.00) 15,527.27
5440 - Inventory - gross sales 17,040.67 2,600.00 14,440.67
5450 - Inventory Expense (196.22) (5,878.00) 5,681.78
Total 5400 - Events & Inventory 68,649.82 13,522.00 55,127.82
6900 - RIsd From Restriction/Deferral
6920 - Non-Govt (Restricted) 0.00 0.00 0.00
Total 6900 - RIsd From Restriction/Deferral 0.00 0.00 0.00
Total Income 378,869.20 348,395.00 30,474.20
Gross Profit 378,869.20 348,395.00 30,474.20
Expense
7200 - Salaries & rel expenses
7210 - Key Employees salaries & wages 117,477.94 104,884.00 12,593.94
7220 - Salaries & wages - other 242,338.90 238,598.00 3,740.90
7225 - Temporary Personnel 21,490.63 18,280.00 3,210.63
7235 - Worker's Compensation Insurance 10,026.54 11,272.00 (1,245.46)
7240 - Employee benefits - not pension 39,901.65 40,900.00 (998.35)
7250 - Payroll taxes 31,551.42 29,624.00 1,927.42
7251 - Payroll Processing fees 8,719.72 2,210.00 6,509.72
Total 7200 - Salaries & rel expenses 471,506.80 445,768.00 25,738.80
7500 - Contract services
7520 - Accounting fees 35,225.00 24,000.00 11,225.00
7540 - Professional fees - other 30,814.71 31,850.00 (1,035.29)
Total 7500 - Contract services 66,039.71 55,850.00 10,189.71
8100 - Non-personnel expenses
8110 - Supplies 13,122.98 18,260.00 (5,137.02)
8115 - Outreach 888.95 400.00 488.95
8130 - Telephone & telecommunications 5,766.52 5,996.00 (229.48)
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8:33 AM Palos Verdes Peninsula Land Conservancy

Aocru Basis Profit & Loss Budget vs. Actual
January through April 2022
Jan - Apr 22 Budget $ Over Budget
8140 - Postage, shipping, delivery 2,324.56 4,160.00 (1,835.44)
8150 - Mailing services 0.00 2,575.00 (2,575.00)
8160 - Computer hardware/software 21,511.85 19,260.00 2,251.85
8170 - Printing & copying 2,914.29 7,205.00 (4,290.71)
8180 - Books, subscriptions, reference 4.99 282.00 (277.01)
Total 8100 - Non-personnel expenses 46,534.14 58,138.00 (11,603.86)
8200 - Facility & equip exp
8210 - Rent, parking, other occupancy 23,475.00 22,984.00 491.00
8220 - Utilities 2,348.99 1,552.00 796.99
8230 - Real estate taxes 0.00 2,075.00 (2,075.00)
8260 - Equip, rental & maintenance 2,422.83 1,332.00 1,090.83
Total 8200 - Facility & equip exp 28,246.82 27,943.00 303.82
8300 - Travel & meetings exp
8310 - Travel 1,827.18 2,440.00 (612.82)
8320 - Conference,convention,meeting 151.51 900.00 (748.49)
8330 - Gasoline/automobile fuel 3,690.77 2,760.00 930.77
Total 8300 - Travel & meetings exp 5,669.46 6,100.00 (430.54)
8500 - Other expenses
8520 - Insurance - non-employee 842.00 8,970.00 (8,128.00)
8530 - Membership dues - organization 3,657.66 1,014.00 2,643.66
8535 - Licenses & permits 456.00 847.00 (391.00)
8542 - Support for Land Acquisition 0.00
8545 - Bank fees 2,289.50 950.00 1,339.50
8570 - Advertising expenses 30.00 1,030.00 (1,000.00)
Total 8500 - Other expenses 7,275.16 12,811.00 (5,535.84)
Total Expense 625,272.09 606,610.00 18,662.09
Net Ordinary Income (246,402.89) (258,215.00) 11,812.11
Other Income/Expense
Other Income
5300 - Investment Income
5311 - Malaga - Interest Income 142.92
5320 - Portfolio Interest Income 4.26
5330 - Portfolio Dividend Income 49,310.33
5340 - Capital Gains Distributions 0.00
5370 - Unrealized Gains/Losses (979,968.84)
Total 5300 - Investment Income (930,511.33)
Total Other Income (930,511.33)
Net Other Income (930,511.33) 0.00 (930,511.33)
Net Income (1,176,914.22) (258,215.00) (918,699.22)
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8:25 AM
05/19/22
Accrual Basis

Palos Verdes Peninsula Land Conservancy

Statement of Financial Income and Expense
January through April 2022

Ordinary Income/Expense

Income

4000 - Contributions

4010 -
4020 -
4030 -
4040 -

Indiv/business contribution
Fed PPP Loan Forgiveness
Foundation/trust grants

Organization

Total 4000 - Contributions

5000 - Earned revenues

5020 -
5030 -

5040

5020 Federal contracts/fees

5030 State contracts/fees

- 5040 Local government
5180 -

5180 Program service fees

Total 5000 - Earned revenues

5400 - Events & Inventory

5410 -
5420 -
5430 -
5440 -
5450 -

Special events revenue(nongift)
Special events contributions
Special event Expenses
Inventory - gross sales

Inventory Expense

Total 5400 - Events & Inventory
6900 - RIsd From Restriction/Deferral

6920 -

Non-Govt (Restricted)

Total 6900 - RIsd From Restriction/Deferral

Total Income
Gross Profit

Expense

7200 - Salaries & rel expenses

7210 -
7220 -
7225 .
7235 -
7240 -
7245 .
7250 -
7251 -

Key Employees salaries & wages
Salaries & wages - other
Temporary Personnel

Worker's Compensation Insurance
Employee benefits - not pension
Employee Optional benefits
Payroll taxes

Payroll Processing fees

Total 7200 - Salaries & rel expenses

7500 - Contract services

7520 -
7540 -

Accounting fees

Professional fees - other

Total 7500 - Contract services

8100 - Non-personnel expenses

8110 -
8115 -

Supplies

Outreach

Jan - Apr 22 Jan - Apr 21 $ Change
206,548.54 220,271.72 (13,723.18)
0.00 207,315.00 (207,315.00)
0.00 8,793.50 (8,793.50)
8,969.00 1,100.00 7,869.00
215,517.54 437,480.22 (221,962.68)
28,366.20 64,408.35 (36,042.15)
0.00 11,091.06 (11,091.06)
63,675.64 147,608.13 (83,932.49)
2,660.00 6,946.50 (4,286.50)
94,701.84 230,054.04 (135,352.20)
18,441.00 20,306.24 (1,865.24)
38,837.10 10,265.10 28,572.00
(5,472.73) (1,794.93) (3,677.80)
17,040.67 9,566.05 7,474.62
(196.22) (1,073.31) 877.09
68,649.82 37,269.15 31,380.67
0.00 91,200.00 (91,200.00)
0.00 91,200.00 (91,200.00)
378,869.20 796,003.41 (417,134.21)
378,869.20 796,003.41 (417,134.21)
117,477.94 110,987.43 6,490.51
242,338.90 232,373.16 9,965.74
21,490.63 13,230.00 8,260.63
10,026.54 (36.53) 10,063.07
39,901.65 37,912.03 1,989.62
0.00 0.00 0.00
31,551.42 27,630.65 3,920.77
8,719.72 2,258.42 6,461.30
471,506.80 424,355.16 47,151.64
35,225.00 11,725.00 23,500.00
30,814.71 32,860.16 (2,045.45)
66,039.71 44,585.16 21,454.55
13,122.98 9,342.63 3,780.35
888.95 147.26 741.69
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8:25 AM Palos Verdes Peninsula Land Conservancy

Aocru Basis Statement of Financial Income and Expense
January through April 2022
Jan - Apr 22 Jan - Apr 21 $ Change
8130 - Telephone & telecommunications 5,766.52 5,651.12 115.40
8140 - Postage, shipping, delivery 2,324.56 1,627.98 696.58
8150 - Mailing services 0.00 535.24 (535.24)
8160 - Computer hardware/software 21,511.85 12,315.71 9,196.14
8170 - Printing & copying 2,914.29 4,835.44 (1,921.15)
8180 - Books, subscriptions, reference 4.99 149.91 (144.92)
Total 8100 - Non-personnel expenses 46,534.14 34,605.29 11,928.85
8200 - Facility & equip exp
8210 - Rent, parking, other occupancy 23,475.00 23,011.00 464.00
8220 - Utilities 2,348.99 1,193.08 1,155.91
8230 - Real estate taxes 0.00 1,633.55 (1,633.55)
8260 - Equip, rental & maintenance 2,422.83 2,140.78 282.05
Total 8200 - Facility & equip exp 28,246.82 27,978.41 268.41
8300 - Travel & meetings exp
8310 - Travel 1,827.18 1,024.42 802.76
8320 - Conference,convention,meeting 151.51 0.00 151.51
8330 - Gasoline/automobile fuel 3,690.77 2,499.68 1,191.09
Total 8300 - Travel & meetings exp 5,669.46 3,524.10 2,145.36
8500 - Other expenses
8520 - Insurance - non-employee 842.00 8,275.00 (7,433.00)
8530 - Membership dues - organization 3,657.66 3,162.00 495.66
8535 - Licenses & permits 456.00 687.00 (231.00)
8542 - Support for Land Acquisition 0.00 0.00 0.00
8545 - Bank fees 2,289.50 1,812.74 476.76
8570 - Advertising expenses 30.00 568.00 (538.00)
Total 8500 - Other expenses 7,275.16 14,504.74 (7,229.58)
Total Expense 625,272.09 549,552.86 75,719.23
Net Ordinary Income (246,402.89) 246,450.55 (492,853.44)
Other Income/Expense
Other Income
5300 - Investment Income
5311 - Malaga - Interest Income 142.92 114.73 28.19
5320 - Portfolio Interest Income 4.26 6.85 (2.59)
5330 - Portfolio Dividend Income 49,310.33 30,980.28 18,330.05
5340 - Capital Gains Distributions 0.00 100.75 (100.75)
5350 - Portfolio Realized Gain/Loss 0.00 603.02 (603.02)
5370 - Unrealized Gains/Losses (979,968.84) 480,028.75 (1,459,997.59)
Total 5300 - Investment Income (930,511.33) 511,834.38 (1,442,345.71)
9000 - Restricted Funds Received
9020 - Non-Government 0.00 63,000.00 (63,000.00)
Total 9000 - Restricted Funds Received 0.00 63,000.00 (63,000.00)
9500 - Restricted Funds Released
9520 - Non-Government 0.00 (91,200.00) 91,200.00
Total 9500 - Restricted Funds Released 0.00 (91,200.00) 91,200.00
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352/59‘/\2“; Palos Verdes Peninsula Land Conservancy

Accrual Basis Statement of Financial Income and Expense
January through April 2022

Jan - Apr 22 Jan - Apr 21 $ Change
Total Other Income (930,511.33) 483,634.38 (1,414,145.71)
Net Other Income (930,511.33) 483,634.38 (1,414,145.71)
Net Income (1,176,914.22) 730,084.93 (1,906,999.15)
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8:38 AM Palos Verdes Peninsula Land Conservancy

acorual Basls Statement of Financial Position
As of April 30, 2022
Apr 30, 22 Apr 30, 21 $ Change
ASSETS
Current Assets
Checking/Savings
1000 - Cash
1030 - Malaga Bank Checking 147,469.25 7,115.32 140,353.93
1035 - Malaga Bank Money Market 532,869.04 266,517.37 266,351.67
1040 - Petty cash 300.00 300.00 0.00
1091 - Amazon Cards 1,000.00 0.00 1,000.00
Total 1000 - Cash 681,638.29 273,932.69 407,705.60
Total Checking/Savings 681,638.29 273,932.69 407,705.60
Accounts Receivable
1100 - Accounts Receivable
1110 - Accounts Receivable 77,019.02 176,364.97 (99,345.95)
Total 1100 - Accounts Receivable 77,019.02 176,364.97 (99,345.95)
1200 - Contributions Rec
1220 - Future Years Pledges Receivable 55,000.00 90,000.00 (35,000.00)
1200 - Contributions Rec - Other (142,120.51) 0.00 (142,120.51)
Total 1200 - Contributions Rec (87,120.51) 90,000.00 (177,120.51)
Total Accounts Receivable (10,101.49) 266,364.97 (276,466.46)
Other Current Assets
1201 - Undeposited Funds 5,176.00 3,063.40 2,112.60
1370 - Payroll Clearing 3,328.21 0.00 3,328.21
1400 - Other Assets
1407 - Deposit Receivable 2,580.00 2,580.00 0.00
1410 - Inventories for sale 139,891.90 139,891.90 0.00
1430 - Workers Comp Prepaid Insurance 8,263.15 14,318.07 (6,054.92)
Total 1400 - Other Assets 150,735.05 156,789.97 (6,054.92)
Total Other Current Assets 159,239.26 159,853.37 (614.11)
Total Current Assets 830,776.06 700,151.03 130,625.03
Fixed Assets
1600 - Fixed Operating Assets
1610 - Land - Chandler 2005 App Val 575,000.00 575,000.00 0.00
1620 - Land - Lunada 2005 App Val 600,000.00 600,000.00 0.00
1630 - Land - Middleridge 2005 App Val 50,000.00 50,000.00 0.00
1632 - Land - Fig Tree Parcel 190,000.00 190,000.00 0.00
1633 - Land - Crown View parcel (2) 37,213.00 37,213.00 0.00
1634 - Land - GFC Parcel 0.00 0.00 0.00
1640 - Depreciable Assets 30,452.58 30,452.58 0.00
1650 - Vehicles 36,667.00 36,667.00 0.00
Total 1600 - Fixed Operating Assets 1,519,332.58 1,519,332.58 0.00
1700 - Accumulated Dep
1745 - Accum deprec- furn,fix,equip (67,119.58) (67,119.58) 0.00
Total 1700 - Accumulated Dep (67,119.58) (67,119.58) 0.00
Total Fixed Assets 1,452,213.00 1,452,213.00 0.00
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8:38 AM Palos Verdes Peninsula Land Conservancy

05/19/22
Accrual Basis

Other Assets
1500 - Long Term Investments
1504 - MS Board Directed Funds
1506 - Vanguard Preservation
1516 - Vanguard Endowment
Total 1500 - Long Term Investments
1550 - Short Term Operating
1060 - Vanguard Operational
1551 - MS ARF (Stewardship Transfers)
1552 - MS Grant Funds (T/R)
Total 1550 - Short Term Operating

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Payables
2010 - Accounts payable
Total 2000 - Payables
Total Accounts Payable
Credit Cards
2031 - OPUS Visa
Total Credit Cards
Other Current Liabilities

Statement of Financial Position
As of April 30, 2022

Apr 30, 22 Apr 30, 21 $ Change
951,271.25 1,118,501.42 (167,230.17)
3,754,172.29 4,103,049.53 (348,877.24)
2,492,661.87 2,721,854.99 (229,193.12)
7,198,105.41 7,943,405.94 (745,300.53)
983,602.04 752,419.65 231,182.39
285,768.83 295,449.89 (9,681.06)
21,928.32 114,603.93 (92,675.61)
1,291,299.19 1,162,473.47 128,825.72
8,489,404.60 9,105,879.41 (616,474.81)

10,772,393.66

40,470.14
40,470.14
40,470.14

3,978.19
3,978.19

11,258,243.44

15,488.49
15,488.49
15,488.49

777.28
777.28

(485,849.78)

24,981.65
24,981.65
24,981.65

3,200.91
3,200.91



PVPLC INVESTMENT COMMITTEE MEETING MINUTES
April 21, 2022

Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Bruce Ross
Guests: Adrienne Mohan

The meeting was called to order at 4:00 pm, April 21, 2022, via Zoom. Chair Rick Phillips presented the
agenda. The last quarter’s minutes were previously approved online.

The Chair reviewed the Portfolio Performance reports, reporting that for the quarter (and year) to date,
LTIF incurred a loss of -5.4% and the Endowment incurred a loss of -4.7%. He noted that the Investment
Committee manages the allocation of assets as one portfolio across LITF and Endowment, and that
Endowment and LTIF funds allocations had become somewhat different due to raising cash in LTIF for
potential disposition for the York property acquisition, while the Endowment has an overall lower
duration in its fixed income assets. Both had losses in the first quarter due to a downturn in equities
and increasing interest rates. He noted that this performance compares to a 70/30 portfolio
performance calculation for the first quarter provided by Geoff via email of -5.5%.

The Chair also reviewed the S&P Dashboard for the same period noting that almost all asset classes
incurred losses in the range of -3% to -10%, except dividend payers, leveraged loans (which have rates
that vary with interest rate indices), and the energy sector. The worst performers were international
and tech/discretionary sectors. A discussion of market conditions ensued covering the certainty of rising
interest rates and the uncertainty of economic outcomes in the coming 18 months. The asset allocation
was reviewed and a revised Reallocation worksheet was discussed which showed more information
regarding the upcoming cash flows and potential liquidity requirements. Successful fundraising has
obviated the need for moving assets from LTIF into operating accounts for the upcoming York
acquisition, and although there is uncertainty, fundraising is expected to exceed the acquisition cost,
resulting in positive cash inflows into LTIF in the second half of the year. This analysis showed that all
things considered, the effective long term portfolio asset allocation at the end of March stood at 58%
equities, 36% fixed income, and 6% cash/money market.

Committee members noted that the objective of the portfolio has a very long term focus and short term
factors should rarely be a factor in decision making. However, rising interest rates will favor holding
more cash than has been typical to rebalance with equity and to tilt fixed income duration further
downwards. After considering the uncertainty of both market conditions and cash inflows as well as the
high valuation of the equity markets despite the pullback of 5%, the consensus of the committee was to
stay the course at the current allocation and revisit the situation at the next meeting in July when better
fundraising estimates may be available. It was discussed that any excess operating cash beyond
estimated working capital should be held in the operating account short duration bond fund.

Adrienne confirmed that a separate Vanguard account is still waiting approval from Vanguard for the
non-wasting endowment funded by the City of Rancho Palos Verdes. The Chair offered to follow up to
assist with motivating Vanguard to complete the process.

The Committee adjourned at 4:55 pm. The next meeting will be held July 21, 2022, 4 pm.

Rob Kautz, Committee Member



PVPLC INVESTMENT PORTFOLIO SNAPSHOT, March 31, 2021
MARKET VALUE $7.64 million of which $2.65 million is held in Donor Restricted
Endowment

PORTFOLIO DETAIL

m Cash - Money Market

W Fixed - Short Term
(VBIRX,VUSFX,ICSH,BSV)

M Fixed - Mid Term
(BND,VBTLX)

W Fixed - High Yield (FALN)

m Domestic Equity - Total
Market (VTSAX)

M International Equity -
Total/Developed

(VTIAX,VEA)
W Emerging Markets (VWO)

PROFORMA ADJUSTED FOR EXPECTED
CASH NEEDS - 3 YEAR HORIZON

M Cash - Money Market
W Fixed - Short Term
(VBIRX,VUSFX,ICSH,BSV)

M Fixed - Mid Term
(BND,VBTLX)

W Fixed - High Yield (FALN)
W Domestic Equity - Total
Market (VTSAX)

M International Equity - Devel.
& Emerg. (VTIAX,VEA,VWO)




PVPLC Wildlife Corridor Acquisition
2022 Incremental Budget Impact Report

The budget and actual results for the Acquisition and the Capital Campaign
will be reported on an incremental basis, not consolidated with the
Operating Budget. This will facilitate continued Operating Budget reporting
and comparisons to prior year.

The incremental budget will be evaluated on all three measures that donor
foundations use to evaluate non-profits: net cash flow, revenue, and
functional expense ratios.

Highlights of the May estimated incremental budget impact:

e The net incremental cash flow impact is estimated to be positive in
fiscal 2022 in the range of $1.0M to $2.0M after costs of the
acquisition and capital campaign.

o Monthly, there are no material negative cash flows; the plan
does not require the board to approve any draw from the Quasi-
endowment fund

e The net revenue impact will be a direct result of the campaign
attainment and will include the $1.3M PVPLC pays into escrow as
well as any over-funding above the $21M purchase price.

o At $22.5M attainment, reported revenue would be $2.8M
0 At $25.0M, reported revenue would be $5.3M
o At $30.0M, revenue would be $10.3M

e The incremental Functional Expense Ratios will be positively affected
by the expenses. On an incremental basis:
o Program Expense Ratio is 93%
o Fund Raising Expense Ratio is 7%
o0 Administrative Ratio is 0%

Board Motion Approval Requirement

A motion is needed to authorize up front expenditures for the fees and
professional expenses shown in the incremental budget, including up to an
estimated $100K requested by the Development Committee to fund
campaign consultants.



PVPLC Wildlife Corridor Acquisition
2022 Incremental Budget Impact

30M Campagin Goal = 19.6 Public Funds + 10.3 PVPLC Funds

Purchase - direct expense
Deposit
Closing payment
Escrowl/title expenses
Phase | Env Report
Appraisal paid by PVPLC
Legal - due dili. / escrow

Subtotal

Fundraising Campaign
Campaign marketing expenses
Website updates/mailings
PR consultants
Campaign Consultants
Video/publicity production
Design

Incremental Fund Raising Revenue
Committed for closing
Expected by year-end
To reach original campaign
stretch target of $25M

2022 Budget Offset in year-end
annual giving
(add rows here or above)

Grand Total - Incremental Impact

Functional Expense Ratios

Most expenses shared half with RPV
Half of $630K

Half of remaining $2.6M shared w RPV
Half of 0.1% per Portuguese Bend 2005
Actuals

2020 appraisal - check if shared w RPV
Burton Assoc estimate

Guesstimate

Green Jay Strategies
Guesstimate

Redtail Media

Toby

$2.525M expected by closing
$4.025M expected by year-end

(25,000) End campaign on Earth Day 2023

(400,000) Most year-end giving will fold into campaign

Confidential 5/23/2022 Estimates
Incremental Functional Expenses Incremental Project Cash Flows
Program Fund Raising Admin  Prior periods April May June Jul-Dec
315,000 (315,000)
985,000 (985,000)
10,500 (10,500)
1,800 (1,800)
30,000 (30,000)
10,000 (5,000) (5,000)
1,352,300 - - (30,000) (327,300) (5,000)  (990,000) -
20,000 (5,000) (15,000)
25,000 (12,500) (12,500)
25,000 (10,000) (40,000)
25,000 (12,500) (12,500)
8,000 (8,000)
425,000 400,000 450,000 1,250,000
500,000 1,000,000
1,352,300 103,000 - 395,000 72,700 445,000 720,000 487,000
93% 7% 0%
6,700,000

Stretch Goal to Reach $30M (including $19.7M public funds for purchase)

(add rows here or above)

Total Fiscal Year Impact: 2,119,700

CA Discretionary Fund $5M Grant
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