
DRAFT v2 
Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors via Zoom 
https://us02web.zoom.us/j/3631599430 

July 27, 2022 
 
Pre-Meeting Social Time       6:45pm 
 
CALL TO ORDER        7:00pm 
 
Regular Business 

 
1. Remarks and Board Activities: Advocate, Ambassador, Asker 7:00 Kautz  

Recommended Action: Informational 
 

2. Executive Director Updates      7:10 Mohan 
Recommended Action: Informational 
 

3. Audit – 2021 Update, RFP Process for 2022    7:20 Glantz 
Recommended Action: Informational 
 

4. Consent Calendar       7:30 Kautz 
Recommended Action - Approve 

a. Director’s Report      Mohan 
b. Minutes from May 25, 2022 Board Meeting   Bailey 
c. Treasurer’s Report      Ross 
d. Governance Committee Minutes    Petru 

 
Special Business 

 
5. Strategic Planning – Overview and Status    7:40 Kautz 

Recommended Action: Approve Restoration Fund Resolution 
 

6. Hatano Farm – MOU Draft and Status    8:00 Mohan 
Recommended Action: Approve Further Negotiation with RPV 

 
7. 2022 Capital Campaign – Overview     8:10 Mohan/Pilon 

Recommended Action: Approve Committee Plan 
 
 
ADJOURNMENT         8:30 
 
 
 
Next Board Meeting: Sept. 28, 2022 
Retreat date: Oct 1, 2022 (due to demands of capital campaign, retreat may be ½ day, but 
please also reserve the evening for optional social activity) 

https://www.google.com/url?q=https://us02web.zoom.us/j/3631599430&sa=D&source=calendar&ust=1658858854330594&usg=AOvVaw3315JwRsnN3xLwJfTRTeKm


Executive Director’s Report 
June-July 2022 

ADMINISTRATION/STAFF 

• Audit field work began March 21. Draft expected to be provided soon.   

FUNDRAISING/DEVELOPMENT UPDATES 

• $30MM Go Wild for the Peninsula Campaign press announcement date scheduled for Friday, 
August 19th at 11am on the land. Invitations will be sent out the week of July 25th to board 
members, city staff, local leadership and supporters.  
 

 
Donations $1,000 and up from May 16 to July 17, 2022 for board thank you notes:  
 

Name Amount 

Allen and Dorothy Lay  $  1,000,000.00  

United States Department of Agriculture  $        34,483.77  

The Capital Group Companies Charitable Foundation  $        24,736.00  

National Environmental Education Foundation  $        11,000.00  

California Water Service Company  $        10,000.00  

Diana Heffernan and Steve Schrader  $          6,000.00  

Yvetta Williams  $          3,000.00  

Henry Pearson-Deceased  $          2,890.77  

National Charity League, Inc., Peninsula Chapter  $          2,500.00  

Quadra Foundation, Inc.  $          1,500.00  

Vandana Tilak  $          1,000.00  

 

GRANTS/ CONTRACTS 

Awarded  
• $34,900 awarded from City of Rolling Hills for removal of Acacia and mowing large stands of 

mustard along city boundaries and preserve, in addition to $46,800 previously awarded for 
maintenance of previously cleared areas. 

• US Fish and Wildlife Service 2021 Recovery Challenge for $159,493 awarded to implement 
Lunada Canyon habitat restoration for Palos Verdes Blue Butterfly. 
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Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Conservancy Wildfire Resiliency pre-application submitted, and staff has since received 
an invitation to apply, for a $275K grant to remove 46.8 acres of fire-prone nonnative plants 
throughout the Palos Verdes Nature Preserve using goats, mowing and Acacia removal 
techniques. Areas will be seeded with butterfly host plants in targeted areas. 

• California Natural Resources Agency grant for $473,550 submitted for exhibit design and 
installation for the new George F Canyon Nature Center 

• California Coastal Conservancy "Explore the Coast" for $38,200 to further support the 
Student Naturalist Program in LAUSD schools. 

• Norris Foundation for $30,000 to support the Student Naturalist Program in the 2022-23 
school year 

LAND PROTECTION AND STEWARDSHIP 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o As of July 22nd, all funds have been received into escrow. The occupied encroachment 

has been removed to satisfy the State’s requirement to release their funds. Documents 
for closing are in preparation for signing on Tuesday.  

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to November 21, 2022 due 

to backlogged courts. Settlement offer was recently provided by Francis, and under 
review by Conservancy counsel.   

o Chiles encroachment case was heard by a judge during a mandatory mediation. On 
March 7.  At that time, a settlement was not reached (Chiles did not accept our offer 
of a lot line adjustment and we did not accept his offer to buy the entire parcel for 
$20K).  Conservancy counsel and board agreed to offer settlement to avoid trial, and 
are awaiting response from Chiles to purchase whole property. 

o Terrafirma defense insurance renewed for 2022   
 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Consideration of Hatano Farm MOU (August 16) 
o NCCP/HCP Comprehensive Report (August 16) 
o Consideration of Draft EIR for Portuguese Bend Landslide Remediation Project 

(November 1) 
• Five acres in the western end of Abalone Cove are currently planned for summer 2022 

implementation to fulfill annual NCCP/HCP Habitat Restoration requirement.  
• Phase 3 of Abalone Cove planting is complete.  
• General weed maintenance at all restoration sites continues 
• Wild El Segundo blue butterflies observed in Abalone Cove habitat restoration site – 

expanded southern extent of their range! 
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• Fuel modification for all PVPLC and City-owned parcels continues 
 
 

Defense Fuel Supply Point and Nursery 
 

• Cooperative Agreement has been officially renewed for another year. 
• Several PV blue butterflies have been observed in restored areas. Releases may not occur on 

base due to successful flight year. Five year restoration plan continues on the base with Year 2 
underway. 
 

 
White Point Nature Preserve 
 

• Staff is working with City of LA departments to review CCNR project elements and determine 
environmental compliance and permit needs.  CCNR grant terms have been extended to 
March 2025 to allow more time to renew Operating Agreement and get approvals for project 
elements.  

• White Point Nature Preserve Community Group Vision Plan ad hoc committee formed to 
develop strategic site plan for the Preserve and plan for renegotiation of Operating 
Agreement.   
 

Chandler 
 

• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 
successful to expand quality butterfly habitat. 

 
Beautify Lunada Bay 
 

• Phase 2 planting is almost complete. Group is focusing now primarily on maintenance of 
Phases 1 and 2.   

 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold pending further conversations with 
the PV Golf Course since it came to light their concessionaire agreement lease encompasses 
the entire Malaga Dunes property. The golf course intends to expand one of their tee boxes 
into a portion of the dunes that PVPLC proposes to restore. The golf course is evaluating the 
details of their plan and what environmental impact analysis may be required.  The PVPLC 
restoration proposal may proceed in a segment that is not in the footprint of the golf course 
expansion, but will be determined after further conversations with the golf course and city 
staff. 

 
Monitoring and Research 

• CSULB GIS masters cohort developing thesis topics that respond to Conservancy research 
needs. 
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• Cactus Wren Community Science monitoring underway 
• Restoration site monitoring underway 
• El Segundo blue butterfly monitoring (triennial) will take place this summer 
• Cactus Wren suitability models will be implemented to gauge if eggs swaps are feasible 

 
 

MEDIA AND COMMUNICATIONS 

Communications May 19 to July 21, 2022 
 
Featured Media 

• Southbay Magazine, July “Palos Verdes Pastoral” 
• Los Angeles Times, July 14, “7 Things to Do This Week” 
• Daily Breeze, June 9, “South No profit for the last Japanese American farm on the 

Peninsula, but that’s by design” 
• Palos Verdes Pulse, June 2022, “Goat Symbolism” 
• Southbay Magazine, May/June 2022 “Celebrating Butterflies, Birds and other Pollinators” 
• Peninsula Magazine, May 2022, “Ralph Grippo plans Terranea Resort’s five-star future” 

 
Ads 

• Southbay Magazine, Full Page “Thank You to Our Generous Sponsors” 
 
E-Blasts During Report Period 

• 14,588 total emails sent; 99.72 % delivery rate; .14% unsubscribe rate; 42.51% open rate; 

4.06% click-to-open rate 

3 Eblasts - Most Opens and Most Clicks:  July Activities Open Rate 47.8% 

 

Facebook: 
• Total Reach: 3,450 and 22 posts during period 

Highest reach: 744 reached   “Happy First Day of Summer!  Keep Your Eyes Open for…” 

 

Website Google Analytics:  
• Pageviews:  34,707;  12,249 sessions, 1832 (18.5%) new users; 8,317(81.5%) returning 

visitors  
• Acquisition:  Direct 53% Organic 28% Referral 23%  
• Top Landing Page:  Home Page 30.14% Conserved Lands 8.6%  Volunteering 5.8% Plant 

Sales 4.8% 
• Top Referrals:  dailytraffic.shop 23.3%;  calscape.or 2.84%;  timeout.com 2.77%;  

bloomcalifornia.org 2.17% 
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Instagram 

• 1,497 (+4.2%) followers; 22 posts, 76 stories (last 90 days) 1 Video 8 Stories Top Story:  
Guided Nature Walk @ White Point 

• Increase of 61 Followers; Reaches 1,331 accounts  

• Top post: “3 Palos Verdes Beaches Top Report Card” 479  

 
Twitter 

• Tweet Impressions total: 101   Profile Visits:  134  Mentions:  4 

Top Mention:  “When you see one of these on the trail, you give them the right-of-way! 

Southern Pacific Rattlesnake in the Portuguese Bend Reserve in Palos Verdes.” 

 

Upcoming Media Opportunities  

• Launch of Go Wild for the Peninsula Campaign August 19th 

 
 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  
 

 Volunteer Program May June 
Board of Directors 44 45 
Education 149.50 45 
Education: Parent Volunteers 332 120 
Interns 28.5 113 
Office Support 2.5 12 
Outdoor Volunteer Days 241 473 
Corporate Volunteer Days 
(OVD) 60 

54 

Community Outreach / 
Greeter 78 

4.5 

Beautify Lunada Bay 79.25 96.25 
Native Plant Nursery 69.50 131.50 
Rapid Response 2 117 
Nature Walks 63 59.5 
Adopt-A-Plot 155 73 



P a g e  | 6 

 

Palos Verdes Peninsula Land Conservancy  |  July 2022                                               
 

 

Trail Crew 16.5 17 
Volunteer Trail Watch 269 204.35 
White Point Comm. Group 14 12 
Scouts 230.5 90 
Community Science 21.5 38 
Total: 1,855.75 1,705.1 

        
 
 
Past Highlights: 
  
• Virtual Docent Orientation on July 16: 13 people interested in becoming Docents. Outreach 

included local teachers.   
• OVD: Hundreds of volunteers accomplished a significant amount of weeding at Abalone Cove and 

Alta Vicente and weeding/mulching at White Point demonstration garden. Participants included 52 
volunteers from Assisteens and 25 from PAVA World, 13 REI staff, 18 Paramount Pictures staff 
members - Corporate Volunteer Day. 

• Community Outreach/Events: Volunteers significantly contributed to Pastoral event efforts, 
provided seed planting activity for children at Kids to Parks Day - RPV, supported Adopt-A-Goat 
Event, and provided Conservancy info and children craft activity at Concert in the Park - RHE. 

• 2nd Sat. Nature Walk recent attendees were very impressed with the educational walks provided 
by our walk leaders - some now working to become walk leaders themselves. 

• Enrichment: Shared an offer with regular volunteers that Conservancy is providing a limited 
number of course fee reimbursements for volunteers who successfully complete the UC 
California Naturalist Certification in 2022.  

• Working to increase digital waiver signing vs. paper to streamline administration processes and 
reduce on-sight registration time.   

• Surveyed Trail Watch volunteers to get their feedback on the program. Respondents provided 
helpful input that will be used to guide future enrichment opportunities and training updates.  

• Developed a new webpage on Volunteer Hub that is updated regularly with upcoming volunteer 
events and registration links:  http://newevents.pvplc.volunteerhub.com 

• Participated in capacity-building workshops with Justice Outside: Networking, relationship building 
and strategic partnerships through an equity and inclusion lens.  
 

 
Upcoming Events: 
 
• PAVA World (Pacific American Volunteer Association) is planning to participate 3 upcoming OVD 

days including National Public Lands Day.   
• July 23-24, Gavin Grenier completes baseboard trail lining project 
• July 31, Community Outreach Orientation - Virtual 

http://newevents.pvplc.volunteerhub.com/
https://us06web.zoom.us/meeting/register/tZcudu-rqjgoGd2rcNPDxNbkSNjMUEHvAh2m
https://us06web.zoom.us/meeting/register/tZcudu-rqjgoGd2rcNPDxNbkSNjMUEHvAh2m
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• August 13, Trail Crew training  
• August 13, Public Nature Walk at Ocean Trails Reserve on august 13.  
• South Bay Workforce Investment Board starting by August 2022 
• September 10, Team Leader Training 
• September 24, National Public Lands Day 
• Volunteer recognition event: Oct. 9 at RPV City Hall front lawn – Save the date! 
• Oct 15 & 22, Wildlife Tracking Training 

 

EDUCATION 

Staff 
 

• We have hired 2 new Seasonal Naturalists. Lilly Lopez started with us in May and Andrea 
Anaya has just joined the team in the last week in June.  Lilly has a BA in 
Geography/Environmental studies with a minor in Conservation Biology from UCLA and has 
previously worked with us as both a Restoration Intern and a Garden Apprentice. Andrea has 
an MS in Biology from CSU Dominguez and a strong interest in science and conservation. 
 

 
School Based Education Programming and Fieldtrips 
 

• The 2021-22 school year for the Student Naturalist Program wrapped up in June.  We worked 
with 70 3rd grade classes reaching 1,526 students from 22 schools.  

• We were able to successfully pilot the new collaborative field trip program with Cabrillo 
Marine Aquarium for six of our LAUSD partner schools. 

• We hosted a pilot Student Naturalist/Nature Club Restoration Day at White Point on May 21. 
• In May and June we hosted 76 students from three separate groups on self-guided field trips to 

the preserves. 
  
Docents 

• Docents have been busy helping with classroom sessions and field trips with the Student 
Naturalist Program as well as staffing the Nature Centers. 

• In June a large team of docents met virtually to help evaluate the pilot of the newly designed 
Student Naturalist Program field trips at White Point and to make recommendations for the 
upcoming year. 

 
White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 167 visitors in May and 212 visitors in June.  
• White Point Nature Education Center hosted 523 visitors in May and 145 visitors in June. 
• During June we hosted a week long NAI Certified Interpretive Guide Training Program in 

collaboration with the Catalina Island Conservancy at White Point Nature Education Center. 
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• On June 24 we held a planning session facilitated by Acorn Group with 14 participants to 
discuss Exhibits for the new George F Canyon Nature Center. 

• The fee-based Scout Nature Hike programs continue to be popular with 33 participants joining 
programs in June.  

• In May and June, 28 participants joined our First Saturday Guided Nature Walks at George F 
Canyon. 

 
 
 
 

- End of Director’s Report - 



 
 

PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote meeting 
May 25, 2022 

 
Board Members Present: Bill Ailor, Cindy Akiyama,  Diana Bailey,  Allen Franz, Bill Glantz, Randy Harwood, Carolynn Petru, Dave Pilon, Bruce Ross, David 

Snow, Geoff Wainwright, Rick Wallace    
 
Board Members Absent:     Lew Enstedt, Rob Kautz 
 
Quorum Present:    Yes 
 
Also Present: Adrienne Mohan 
 

Agenda Item Notes Action 



 
 

Call to Order 

 

Remarks and Board Activities:  
Ambassador, Asker, Advocate 

 

Executive Director Updates 

 

 

 

 

 

Risk Management – Annual 
Matrix Update Process  

 

Consent Calendar 

 

Property Acquisition  

 

Incremental Budget – Acquisition 
and 2022 Capital Campaign  

 

2022 Capital Campaign 
Overview 

 

 

 

 

 

 

 
Wallace called the meeting to order at 7:02 p.m. 
 
 
 
Board members discussed their activities related to PVPLC.  
 
 

Mohan discussed York acquisition: WCB will meet tomorrow to approve state and federal funding of $17.4 
million; two encroachments will be removed prior to closing escrow; and all funding on track to be wired into 
escrow before closing. 

RPV exploring historic landmark designation options for Hatano Farm; on June 7th RPV will consider options 
including wildflower farm and cactus farm to be managed by PVPLC. 

Stage 3 of Abalone Cove has been completed, stage 4 to be planted this fall, restoration plans are being 
developed for Wildlife Corridor, grants submitted to Coastal Conservancy for Wildlife Resiliency Project,  and 
grant awarded by USFWS to Lunada Canyon to restore PV blue butterfly habitat. 

Ross reported finance committee is awaiting audit report before contracting with a consultant to review 
internal controls. Possibility of changing audit firms and audit partner in conformance with good audit 
practices.  

 
 
 
Motion passed to Approve Director’s Report, Minutes from March 16, 2022 Board Meeting, Treasurer’s 
Report, Investment Committee Report. (Ailor/Petru) 
 
 
Motion to approve transfer of $985,000 to escrow after Title Insurance 
is approved and federal, state, and county funds are in escrow. (Franz/Ailor) 
 
 
Mohan discussed capital campaign budget including development committee recommendation to 
engage campaign consultant for up to $100,000.  Motion passed to approve $100K for campaign budget, 
including authority for development committee to engage PR firm.  (Pilon/Harwood) 
 
 
Mohan stated campaign committee is currently identifying top donors on the peninsula.  Public campaign will 
begin in mid-July, to include solicitations, engage broader community support, and utilize media including 
TikTok.   
 
 

 
 
 
 
 
Informational 
 
 
 
 
Informational 
 
 
Informational 
 
 
 
 
 
 
 
 
Informational 
 
 
 
 
 
 
Passed  
 
 
 
Passed  
 
 
 
 
 
Passed 
 
 
Informational 



 
 

 
Meeting adjourned at 7:56 p.m.    
 
Next Regular Board Meeting July 27, 2022    . 

 

 
 
Minutes respectfully submitted by Diana Bailey 

 

 



DRAFT 
Palos Verdes Peninsula Land Conservancy 
Treasurer’s Report 
First Half 2022 
 
 
Financial Position 
 
PVPLC’s financial position is strong with no debt, cash and short-term operating funds of $3.3M, long term 
investment funds totaling $4.5M, and an endowment of $2.4M as of June 30, 2022.  Investment income was 
(1.3M) for the first half for unrealized losses due to market fluctuations that are expected to be recovered 
in future periods.  These losses were more than offset by operational and capital campaign fund raising 
during the period. 
 
Operating Performance 
 
Statements of Income and Expense for 2022 are being reported excluding the revenues and expenses of the 
Wildlife Corridor capital campaign to maintain comparability to the operating budget and operating results 
from last year.  The revenue and expense of the capital campaign will be reported separately and 
consolidated with operating results at the end of the year.  As discussed at the May board meeting, the 
incremental impact of the acquisition and capital campaign for the Wildlife Corridor is expected to be 
positive for both revenue and functional expense ratios. 
 
Operating Performance excluding the capital campaign was positive, with first half revenue exceeding 
budget by 20% and expenses in line at 2.0% over budget.   
 
Operating Revenue will likely be negatively impacted to some extent in the second half by the upcoming 
capital campaign, but for the first half, $656K in revenue was reported including $150K in Pastoral Dinner 
sponsorship revenue received in 2021, of which $105K was not in the budget, and an additional $150K in 
event revenue for Earth Day, Pastoral ticket sales, and painting sales at the Pastoral event, of which $108K 
was not in the budget.    
 
Finance Committee: Actions and Board Recommendations 
 
A meeting was held on July 21, 2022 at 3PM with attendance by … 
The Committee discussed and approved the following actions: 
 
1. Due to the $3.3M currently in short term bond operating accounts, the recommendation of the Finance 
Committee is to transfer $1.6M into long term board-restricted reserves, leaving $1M available for 
operating needs this fiscal year (calculating for the $735K transfer to escrow made July 1).  
 
2. Adrienne negotiated a 3.5% increase in premium for CalChoice Health Insurance, and is recommending 
for Finance Committee approval the annual renewal of the current provider without need for competitive 
bidding this year.  
 
There were no Finance Committee actions or recommendations requiring board approval at the June 
committee meeting. 
 
 
Next Finance Committee meeting: Thursday, October 20, 3:00pm 



Jan - Jun 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 234,039.33 114,750.00 119,289.33 204.0%

5000 · Earned revenues 112,783.08 268,011.00 (155,227.92) 42.1%

5400 · Events & Inventory 309,378.94 63,508.00 245,870.94 487.1%

6900 · Rlsd From Restriction/Deferral 0.00 100,000.00 (100,000.00) 0.0%

Total Income 656,201.35 546,269.00 109,932.35 120.1%

Gross Profit 656,201.35 546,269.00 109,932.35 120.1%

Expense
7200 · Salaries & rel expenses 686,806.14 661,948.00 24,858.14 103.8%

7500 · Contract services 98,135.46 91,400.00 6,735.46 107.4%

8100 · Non-personnel expenses 69,852.94 89,047.00 (19,194.06) 78.4%

8200 · Facility & equip exp 43,097.66 41,109.00 1,988.66 104.8%

8300 · Travel & meetings exp 10,665.51 9,925.00 740.51 107.5%

8500 · Other expenses 13,600.43 13,606.00 (5.57) 100.0%

Total Expense 922,158.14 907,035.00 15,123.14 101.7%

Net Ordinary Income (265,956.79) (360,766.00) 94,809.21 73.7%

Other Income/Expense
Other Income

5300 · Investment Income
5311 · Malaga - Interest Income 316.73
5320 · Portfolio Interest Income 6.41
5330 · Portfolio Dividend Income 85,791.31
5340 · Capital Gains Distributions 658.74
5370 · Unrealized Gains/Losses (1,389,384.06)
5300 · Investment Income - Other (10.06)

Total 5300 · Investment Income (1,302,620.93)

Total Other Income (1,302,620.93)

Net Other Income (1,302,620.93) 0.00 (1,302,620.93) 100.0%

Net Income (1,568,577.72) (360,766.00) (1,207,811.72) 434.8%

2:26 PM Palos Verdes Peninsula Land Conservancy
07/20/22 Profit & Loss Budget vs. Actual
Accrual Basis January through June 2022

Page 1



Jan - Jun 22 Jan - Jun 21 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 234,039.33 469,248.75 (235,209.42) (50.1)%

5000 · Earned revenues 112,783.08 358,050.15 (245,267.07) (68.5)%

5400 · Events & Inventory 309,378.94 36,945.93 272,433.01 737.4%

6900 · Rlsd From Restriction/Deferral 0.00 91,200.00 (91,200.00) (100.0)%

Total Income 656,201.35 955,444.83 (299,243.48) (31.3)%

Gross Profit 656,201.35 955,444.83 (299,243.48) (31.3)%

Expense
7200 · Salaries & rel expenses 686,806.14 625,278.61 61,527.53 9.8%

7500 · Contract services 98,135.46 90,598.91 7,536.55 8.3%

8100 · Non-personnel expenses 69,852.94 63,842.29 6,010.65 9.4%

8200 · Facility & equip exp 43,097.66 42,097.37 1,000.29 2.4%

8300 · Travel & meetings exp 10,665.51 5,314.44 5,351.07 100.7%

8500 · Other expenses 13,600.43 16,769.04 (3,168.61) (18.9)%

Total Expense 922,158.14 843,900.66 78,257.48 9.3%

Net Ordinary Income (265,956.79) 111,544.17 (377,500.96) (338.4)%

Other Income/Expense
Other Income

5300 · Investment Income (1,302,620.93) 676,275.53 (1,978,896.46) (292.6)%

9000 · Restricted Funds Received 0.00 64,000.00 (64,000.00) (100.0)%

9500 · Restricted Funds Released 0.00 (91,200.00) 91,200.00 100.0%

Total Other Income (1,302,620.93) 649,075.53 (1,951,696.46) (300.7)%

Net Other Income (1,302,620.93) 649,075.53 (1,951,696.46) (300.7)%

Net Income (1,568,577.72) 760,619.70 (2,329,197.42) (306.2)%

2:31 PM Palos Verdes Peninsula Land Conservancy
07/20/22 Statement of Financial Income and Expense
Accrual Basis January through June 2022

Page 1



Jun 30, 22 Jun 30, 21 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 2,021,490.29 177,956.77 1,843,533.52 1,035.9%

Total Checking/Savings 2,021,490.29 177,956.77 1,843,533.52 1,035.9%

Accounts Receivable
1100 · Accounts Receivable 40,749.46 184,500.51 (143,751.05) (77.9)%

1200 · Contributions Rec 363.49 55,000.00 (54,636.51) (99.3)%

Total Accounts Receivable 41,112.95 239,500.51 (198,387.56) (82.8)%

Other Current Assets
1201 · Undeposited Funds 3,606.46 (36,289.00) 39,895.46 109.9%
1370 · Payroll Clearing 3,866.27 2,124.88 1,741.39 82.0%
1400 · Other Assets 175,856.35 149,968.01 25,888.34 17.3%

Total Other Current Assets 183,329.08 115,803.89 67,525.19 58.3%

Total Current Assets 2,245,932.32 533,261.17 1,712,671.15 321.2%

Fixed Assets
1600 · Fixed Operating Assets 1,809,742.89 1,809,742.89 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,742,623.31 1,742,623.31 0.00 0.0%

Other Assets
1500 · Long Term Investments 6,831,572.63 8,141,457.11 (1,309,884.48) (16.1)%

1550 · Short Term Operating 1,285,558.62 1,163,825.34 121,733.28 10.5%

Total Other Assets 8,117,131.25 9,305,282.45 (1,188,151.20) (12.8)%

TOTAL ASSETS 12,105,686.88 11,581,166.93 524,519.95 4.5%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Payables
2010 · Accounts payable 47,652.13 20,100.44 27,551.69 137.1%

Total 2000 · Payables 47,652.13 20,100.44 27,551.69 137.1%

Total Accounts Payable 47,652.13 20,100.44 27,551.69 137.1%

Credit Cards 0.00 1,110.04 (1,110.04) (100.0)%

2:29 PM Palos Verdes Peninsula Land Conservancy
07/20/22 Statement of Financial Position
Accrual Basis As of June 30, 2022

Page 1



Jun 30, 22 Jun 30, 21 $ Change % Change

Other Current Liabilities
2100 · Accrued Liabilities 123,210.62 79,333.61 43,877.01 55.3%

2111 · Direct Deposit Liabilities FSA (4,070.05) 785.12 (4,855.17) (618.4)%

Total Other Current Liabilities 119,140.57 80,118.73 39,021.84 48.7%

Total Current Liabilities 166,792.70 101,329.21 65,463.49 64.6%

Total Liabilities 166,792.70 101,329.21 65,463.49 64.6%

Equity
3100 · Opening Balance 24,412.00 0.00 24,412.00 100.0%
3200 · Fund Balance-Beginning of Year 11,803,951.86 10,721,831.01 1,082,120.85 10.1%
Net Income 110,530.32 758,006.71 (647,476.39) (85.4)%

Total Equity 11,938,894.18 11,479,837.72 459,056.46 4.0%

TOTAL LIABILITIES & EQUITY 12,105,686.88 11,581,166.93 524,519.95 4.5%
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Palos Verdes Peninsula Land Conservancy 
 

MINUTES 
Governance Committee 

Remote Meeting 
July 11, 2022 

 
Call To Order: 3:04pm 
 
Committee Members Present: Carolynn Petru, Rob Kautz, Dave Pilon, Adrienne Mohan 
Committee Members Absent: Diana Bailey (excused) 
Quorum Present: Yes 
 
Agenda Items: 
 

1. Current Board Member Terms 
The Committee reviewed an updated chart of the board members’ terms of office. The board 
currently has 14 members, with none scheduled to term out at the end of 2022. Per the By-
laws, the board can have as many as 19 members. The chart highlights when members will be 
eligible for re-election for additional terms. Three members will be termed off the board at the 
end of 2024. If necessary, three other members could potentially extend beyond 9 years, per 
the January 2022 By-laws amendment. 
 

2. Draft Board Member Gap Analysis Table 
The Committee provided feedback to Chair Petru on a draft table to be used to evaluate the 
board’s current strengths and areas of need. It is intended to be used as tool in identifying and 
recruiting new board and committee members. The completed form will be reviewed at the 
next meeting. 
 

3. Board and Committee Prospects List 
The Committee reviewed and discussed the current list of board prospects. The list will be 
further discussed once the Gap Analysis has been completed. 
 

4. Board Strategic Planning Session (October 1st) 
President Kautz is taking the lead on organizing the next board strategic planning session. The 
Committee will assist, as needed. 
 

5. Human Resources Topics 
Executive Director Mohan left the meeting and the Committee members discussed two 
confidential topics that require additional research and evaluation. 
 
Meeting Adjourned: 4:06pm 
 
Next Meeting: Chair Petru will poll the Committee for a meeting date in September 2022. 
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	 Plumtree and Point View (Lower Filiorum) Property Update:
	o As of July 22nd, all funds have been received into escrow. The occupied encroachment has been removed to satisfy the State’s requirement to release their funds. Documents for closing are in preparation for signing on Tuesday.
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