
 
Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors via Zoom 

March 29, 2023 
AGENDA (revised) 

Pre-Meeting Social Time       6:45pm 
 
CALL TO ORDER; APPROVE AGENDA     7:00pm Kautz 
 
Regular Business 

 
1. Remarks and Board Activities: Advocate, Ambassador, Asker  7:00 Kautz  

Informational 
 

2. Executive Director Update      7:10 Mohan 
Informational a. Research Station/Office 
  b. Go Wild Campaign 
  c. ED Report 

 

3. Governance Committee: Institutional Knowledge, 2023 Goals  7:25 Petru 
Informational a. Board Recruiting Goal 
  b. Committee Description Updates 
  c. Chair Handbooks – GovComm as Template  

 

4. Auditor for 2022 Financial Statements     7:35 Glantz 
Approve: AuditComm recommendation to engage new auditor 

 

5. Consent Calendar       7:40 Kautz 
Action: Approve 

a. Accept the Executive Director’s Report     Mohan  
b. Ratification of 6 Month Office Lease Extension at 5% increase  Mohan 
c. Resolution to accept Coastal Conservancy Wildfire Resiliency grant Mohan 
d. 12/31/2022 Resolution Regarding Reserves    Kautz 
e. Minutes for January 2023 Board Meeting    Petru 
f. Minutes for February Special Meeting    Petru 
g. Governance Committee meeting notes    Petru 
h. Stewardship Committee meeting notes    Harwood 

 

Special Business 
 

6.  White Point Update       7:45 Pilon 
Informational a. Earth Day  
  b. LA City Negotiations; CC member McOsker 

 

7.  Strategic Planning Major Topics      8:00 Kautz 
Informational a. RPV Landslide Remediation Project DEIR Public Comments 
  b. Disclosure: independent PVP Landslide Mitigation Alliance 

c. Revised 10 Year Plan Executive Summary 
 

ADJOURNMENT         8:30 
 
Next Board Meeting: Wednesday May 31, 2023 
2023 Board Meeting Schedule (7:00 PM on the last Wednesday of the month): 

January 25, March 29, May 31 
July 26, September 27, November 15 (early due to Thanksgiving) 
Retreat save-the-date: Saturday, June 17	 



 
 
 
 
 
 
 

         PRESERVING LAND AND RESTORING HABITAT FOR THE EDUCATION AND ENJOYMENT OF ALL 

 
 

916 S ILVER SPUR ROAD # 207. ROLLING HILLS ESTATES.  CA 90274-3826 T 310.541.7613 WWW.PVPLC.ORG 

 

March 29, 2023 
To: All Board Members  
From: Bill Glantz 
           Chairman of Audit Committee 

 
Review of Auditor Selection Process 

 
• Reason for New Auditor –  

      Good and accepted board practice management has evolved over the past twenty years to encourage all 
entities to select a new auditor with an independent and fresh approach to audit the organization’s financial 
statements. Most knowledgeable outsiders would be critical of management for not doing so. The Palos 
Verdes Peninsula Land Conservancy has employed the same audit firm and same partner in charge of the 
audit for eleven years. 
 

• The Selection Process – 
      The audit committee and the executive director obtained referrals from other similar organizations, 
industry sources and from our directors. Approximately twelve firms were identified. Through reference 
checking and investigation of public information regarding a good potential match to our size and relatively 
unique missions, this list was reduced to five firms. These firms consisted of our existing auditor and four 
other firms. These five firms were asked to respond to our written request for proposal to submit a bid 
covering our requirements. The request for proposal was to provide for the certified audits and associated 
tax returns as well as other information related to our selection such as staffing, existing clients, financial 
costs, and other services we may ask them to provide. We received four bids and then conducted either a 
Zoom or an in-person meeting with the audit team with which we would be working i.e. engagement partner 
and in some cases the manager or audit senior. We did not interview our current auditor because of our 
many years of prior experience. All members of the audit committee and the executive director participated 
in the interviews. The following table reflects the proposed fees from the four firms for the next three years. 
The fee for last year’s service from Herrington Group was $19,000. 

The bid amounts for the next three years by firm are: 
• Harrington Group                   $25,000 
• PDM (Three Year Average)   $36,400 
• Quigley & Miron                    $30,000 
• Windes                                    $31,000 

 
After an audit committee review of the many engagement variables including cost, each member reflected 
for a few days. At the next meeting each member ranked the four firms’ proposals. While the exact rank of 
the 2 through 4 proposals varied, all audit committee members’ and executive director’s first choice was 
Windes. 
 
This process will be open for comments by audit committee members and questions at the March 29 board 
meeting, when the appointment of Windes will be recommended and brought to the board for approval.  



Executive Director’s Report 
March 2023 

ADMINISTRATION/STAFF 

• Ian Rhodes hired as Native Plant Nursery Assistant to aid in native plant sales, assist with 
native plant landscaping outreach and lead nursery BMP operations. 

• Windes Inc. selected as preferred audit firm after RFP process. 
• New building in extended escrow period, expected to close April 12th.  Current office lease 

will be extended for 6 months, ending September 30.  
• Engaging in discussions with Techmedics to transition our onsite premise server to a cloud 

based system, with email migration.  Estimated the transition will take 3 months, to be 
completed before moving to the new office. 

FUNDRAISING/DEVELOPMENT UPDATES 

• $30MM Go Wild for the Peninsula Campaign has currently raised ~$29,820,000 in pledges and 
contributions (as of 3/13/2023).    

• Adopt-a-Goat event raised over $28,000 for March 25th event. Another goat adoption event 
will take place again this spring at Abalone Cove to view the goats at the Glass Reserve (date 
TBD). 

• Wild and Scenic Film Festival on Sunday, April 23rd.  Film brochure will be mailed out to all 
homes on the Peninsula (first time we’ve done a mass mailing for the film screening). 

• President’s Advisory Council date TBD 
 
 

Donations of $1,000+ from January 17 to March 12, 2023 for board thank you notes:  
 

Donor Amount 

James Morrison  $    99,871.00  
Carolyn Hadley Colburn  $    30,000.00  

Henry Rasof  $    20,742.18  
Room & Board  $    20,000.00  

David Pilon and Ann Stone  $    10,000.00  
Grietje Van Dyk and Geoff Wainwright  $      3,000.00  

John Spielman and Kathy Christie  $      2,430.47  
Arvid and Susan Von Nordenflycht  $      2,000.00  

David Pilon and Ann Stone  $      1,000.00  
Sean Bender  $      1,000.00  

Dan and Jill Bridleman  $      1,000.00  
Mary Graff  $      1,000.00  

Chuck Miller  $      1,000.00  
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GRANTS/ CONTRACTS 

New Awards  
• Coastal Conservancy Wildfire Resiliency grant awarded for $275K to remove 46.8 acres of 

fire-prone nonnative plants throughout the Palos Verdes Nature Preserve using goats, mowing 
and Acacia removal techniques. 

 
 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Commission Coastal Voices grant to create recorded stories with Tongva Tribal 
Collective members about native plants centered on the White Point demo garden. 

• Coastal Conservancy Explore the Coast grant for $64,000 to support the Third Grade 
Program. 

• Cox grant for $5000 and Cal Water grant for $7500 to support restoration and volunteer 
events. 

• Coastal San Pedro Neighborhood Council $3,500 for mural painting container at White Point 
 

LAND PROTECTION AND STEWARDSHIP 

• Encroachments on Conservancy owned properties: 
o Settlement offer was recently provided by Francis, and countered by Conservancy 

counsel.  Settlement pending. 
o Chiles has agreed to accept the offer to buy the entirety of the parcel for $25,000.  

The draft settlement agreement is currently in review by Chile’s counsel, and is on 
track to settlement by the end of the year.  

• Americorps team of 8 members arrives Feb 22- April 4th to support all conservancy programs. 
Have made a huge impact and are currently working alongside crew in planting Abalone Cove 
Phase 4, weeding multiple sites and assisting with trail work, to name a few projects. 
 

 
Palos Verdes Nature Preserve 
 

• Glass Reserve and Lay Reserve Property Update:  
o New Reserve signage has been installed.  Staff continues to work with RPV to 

determine final trail delineation for connector trail and will roll out appropriate public 
access and notifications.  

Diana Heffernan and Steve Schrader  $      1,000.00  
Sidney and Frances Wielin  $      1,000.00  

Larry Hershenson  $      1,000.00  
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o Environmental consultant, Dudek had initial site visit with Stewardship team to begin 
putting together ~200 acre restoration plan.  

o Staff designed 20-acre restoration plan for the Glass Reserve has been submitted to 
City for approval 

• Preserve-related City Council Agenda Items and special meetings: 
o Consideration of Hatano Farm MOU (April 18) 
o Consider a grant program with PVPLC to match fund to promote acacia removal 

throughout the City of RPV (TBD) 
• Five acres in the western end of Abalone Cove are currently being planted with crew, 

AmeriCorp, and hundreds of volunteers. Phase 3 of Abalone Cove planting is complete.  
• 2022 Preserve Annual Report submitted to Wildlife Agencies and City for comment.  
• Rolling Hills Fuel Load Reduction maintenance to continue this year later in Spring 
• Staff is purchasing a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant 

which will be used in any appropriate location on PVPLC managed lands 
 
 

Defense Fuel Supply Point and Nursery 
 

• Several PV blue butterflies were observed in restored areas in 2022 and expect same for this 
year. Releases did not occur on base in 2022 due to successful flight year. Five year restoration 
plan continues on the base with Year 2 underway with new habitat patches being created. 

• Navy security has pulled out of the base. On-call support should occur if we contact them for 
enforcement needs.  New access to the nursery has been provided to staff and volunteers. 
Staff will implement security hardening measures to protect the nursery facility.  
 

 
White Point Nature Preserve 
 

• Planning for 2023 Earth Day fundraiser is underway 
• New storage container donated by Matson shipping will arrive in February will be painted, 

possibly with mural 
• Several projects underway including trail enhancements, spur trail closure, Olive tree pruning 

and planning for large scale mowing this spring 
• Staff met with CD15 councilmember Tim McOsker to share concerns and ask for city support 

with site security and other issues. 

Chandler 
 

• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 
successful to expand quality butterfly habitat. General maintenance has proven successful with 
an abundance of Deerweed germination throughout the site and mature Rattlepod survival. 

• New locations for PVBB habitat were implemented by staff prior to 2023 flight season and 
those locations were used for butterfly releases in March 2023.  Next location for habitat 
enhancement is being looked at by staff and PVBB partners 
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Beautify Lunada Bay 
 

• Phase 2 planting is complete. Group is focusing now primarily on maintenance of Phases 1 and 
2.   

 
 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in 
management. Cris and Adrienne met with leadership in early November and they are eager to 
collaborate for their mitigation requirement and support our expanded habitat restoration 
proposal.  

 
Monitoring and Research 

• PV Blue Butterfly Monitoring: 
o Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host 

more El Segundo blue butterflies later this year. 
o Alta Vicente also hosted naturally occurring PV blue butterflies in March 2023.  
o Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.  

A recommendation for butterfly releases will be made to the partners.  San Ramon is also 
looking promising. 

• Cactus Wren Community Science monitoring has kicked off.  Multiple Cactus Wrens already 
spotted and moving volunteers throughout preserve as needed.  Wildlife Acoustic Recorder 
has been implemented to capture more data. 

• Wildlife Tracking community science program wrapped up,  Coyotes spotted in every 
preserve and many other species documented 

• Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, and 
US Geological Survey.   

• CSULB GIS Masters program proposal will be presented to students in summer 
• CSULB students worked with Stewardship staff to develop research proposals for Lunada 

Canyon restoration. Working on next set of interns to assist. 
• USGS pitched idea of releasing Western Spadefoot on protected lands 

 

MEDIA AND COMMUNICATIONS 

Communications Jan. 18 to March 15, 2023  
 

Featured Print Media 
April 2023, Southbay Magazine “Faces of the Future:  Hive 
Mentality”  
Read Article 
March 13, Daily Breeze, Obituary, Lisa Dawn Hansen” 
March 2023, Palos Verdes Magazine, “Thinking About 
Converting Your Yard into a Native Plant Garden?”  

https://issuu.com/moontidemedia/docs/sb_apr2023_digi/40
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March 2023, Peninsula Magazine, “A State Historic Site for Hatano Flower Farm” and “Jess 
Morton’s Transition from Physics to Poetry” 
February 5, Los Angeles Times, “How to see and help tiny blue butterflies in L.A.”   Read Article 
February 2023, Palos Verdes Magazine, “Palos Verdes Peninsula Land Conservancy and Local 
Audubon Partner for Christmas Bird Count”  Read Article 
January 26, Peninsula News, “Last Japanese American Farmland on Peninsula Gets State Historic 
Status” Read Article 
January 26, Peninsula News, “Peninsula Conservancy Gets $2M in Donations”  
January 25, Daily Breeze “Conservancy gets $2M from 2 Local Donors” Read Article 
January 21, Daily Breeze, “Hatano Farm Receives Historic Designation” 
 
Ads 
Peninsula Magazine and Easy Reader, Wild & Scenic Film Festival Earth Day Event 
 
E-Blasts During Report Period 

51,975 total emails sent; 99.82% Delivery rate; 0.18% Unsubscribe rate; 0.18% Bounce rate 
8 Eblasts - Most Opens and Most Clicks:  eNewsletter 2022 Year in Review 
 
Website Google Analytics:  
PVPLC.ORG 
Pageviews: 16,934; sessions: Sessions 8,418; new users: 6,310; returning visitors: 990 
Acquisition:  Direct 40.3 Organic 33.5% Referral 19.6%  
Top Landing Page:  Home Page 22.97% Conserved Lands 7.04%, Volunteer 6.81%; Plant Sales 
6.03% 
Top Referrals: timeout.com 607(46.34%); rpvca.gov 59(4.50%) news.koreadaily.com 57(4.35%); 
calscape.org 52(3.97%); duckduckgo.com 44(3.36%); volcenter.org 37(2.82%) 
 
GOWILDPV.ORG 
Users: 578; sessions 727 (+150%) 
Acquisition:  Direct 85.2% Organic 7.31% Referral 5.35%  
Views:  Home 690; How To Help 122; Go Wild Plan 75; Grazers 61; Adopt-A-Goat 59 
Landing Page -  Adopt-a-Goat is 1.92% of total 
 
Facebook: 
Followers: 3,639  Page reach: 9,274  14 posts  
AD Paid Reach (ads): 6,472   
Reactions 463 (+82%), Visits 287 (-6.2%), New Likes-Follows: 26 (+225%) 
Highest reach: 2,460  “AmeriCorps NCCC Team Gold 8 had the amazing opportunity to release PVBB” 
 
Instagram 
1,688 followers; 10 posts; Accounts Reached: 600 Engaged:  102 
Top impression 557 and engagement 64 - Photo of Abalone Cove 

https://www.latimes.com/lifestyle/story/2023-01-26/blue-butterflies-in-los-angeles
https://palosverdesmagazine.com/palos-verdes-peninsula-land-conservancy-and-local-audubon-partner-for-christmas-bird-count/
https://www.dailybreeze.com/2023/01/20/the-last-japanese-american-farm-on-the-peninsula-gets-state-historic-status/
https://www.dailybreeze.com/2023/01/25/peninsula-conservancy-gets-2-million-in-donations-from-locals/
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Twitter 
Tweet Impressions total: 334;  Engagement rate 2% 
Top Post: 75 impressions – Random Lengths: PVPLC in a Virtual Event Presents Award-Winning 
Documentary 
Chesley Bonestell:  A Brush with the Future 
 
Upcoming Media Opportunities  
AmeriCorps Team 
Full Moon Yogo Benefitting PVPLC at Terranea Resort April 1 
Butterfly Releases 
Silent Auction April 3 to 24th 
Earth Day at White Point Nature Preserve, April 22 
Wild & Scenic Film Festival, April 23 
 
Mailings 
Wild & Scenic Film Festival Brochure (all 90274/90275+parts of 90731/2) 
 
Recent Social Media Post Images 
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EDUCATION 

School Based Education Programming and Fieldtrips 

• Through the Student Naturalist Program, we ran field trips for 240 students and conducted 
classroom sessions for 7 of our partner schools in January and February   . 

White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 211 visitors in January and 222 visitors in 
February. 

• White Point Nature Education Center hosted 307 visitors in January and 440 visitors in 
February. 

• In January and February, 39 participants joined our First Saturday Guided Nature Walks at 
George F Canyon.  

• In January and February, 55 participants joined our 3rd Saturday Guided Nature Walks at 
White Point.   

• 29 Scouts and 11 of their parents participated in  scout badges/hikes at the Nature Centers in 
Jan. In February all scout programs had to be rescheduled due to rain. 

• The Acorn Group completed the Exhibit Design Narrative and initial conceptual design 
drawings for the new George F Canyon Nature Center.  

 
 
 

- End of Director’s Report - 



March 27, 2023 PVPLC Board Consent Calendar Notes CONFIDENTIAL 
 

 

 

Agenda Item 5b 

 

Ratification of a six month office lease renewal 

 

The Executive Director has negotiated a six month lease renewal at a 5% increase in the rent which falls 
below the threshold of a 10% change in a budget line item which would require an explicit board 
approval.  The board should also note that a six month lease extension was discussed during the 
deliberations regarding the purchase of the Wayfarers admin office as a future office and research 
station in February.  Therefore the Board Chair is submitting this as a ratification item in the Consent 
Calendar. 

 

 

Agenda Item 5d 

 

12/31/2022 Resolution Regarding the Definition of Financial Reserves 

 

As long as the descriptions of notes and financial statement descriptions have not been published 
publicly in an annual report or IRS Form 990, they should be updated with hindsight in the 2022 
financial statements in order to provide the most current information to the reader of the financial 
statements. 
 
Given the decision of the Board of Directors to utilize Quasi-endowment funds for the acquisition of 
the new research station/office, the Board Resolution approved in January should be updated for 
current information.  Therefore, given the clear change required, the following redline item 5D is 
submitted as a separate file as an item on the Consent Calendar without need for discussion. 
 
 
 
 

 

 



   

 
Resolution No. 2023-002 

 
Resolution of the Board of the Palos Verdes Peninsula Land Conservancy 

 
Approving the Grant of Funds from the  

State Coastal Conservancy 
 

For Palos Verdes Nature Preserve Fuels Reduction Project 
 
 

WHEREAS, the Legislature of the State of California has established the State Coastal 
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has 
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement 
the provisions of Division 21; and 
 

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with 
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best 
achieve the Conservancy’s statutory objectives, in light of limited funding. 

 
WHEREAS, at its March 29, 2023 meeting, the Conservancy adopted a resolution authorizing a 

grant to Palos Verdes Peninsula Land Conservancy (“grantee”) for the Palos Verdes Nature Preserve 
Fuels Reduction Project (“the project”).  The resolution was adopted by the Conservancy pursuant to and 
is included in the Conservancy February 2, 2023 staff recommendation, a copy of which is on file with 
the grantee and with the Conservancy.   
 

WHEREAS, the Conservancy requires that governing body of the grantee certify through a 
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a 
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy 
grant agreement number 22-134.  
 
NOW, THEREFORE, be it resolved that the grantee hereby: 
 
 1. Approves the award of grant funding from the Conservancy for the project.  
 
 2. Acknowledges that it has or will have sufficient funds to complete the project and, if any 
property is acquired as part of the project to operate and maintain the property, and, if any facilities are 
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less 
than the useful life of the facilities. 
 
 3.  Agrees to be bound by all terms and conditions of the grant agreement and any other 
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the 
terms of the grant agreement and to complete the project. 
 
 4. Authorizes any of the following named officers or employees of the grantee to act as a 
representative of the grantee, to negotiate and execute on behalf of the grantee all agreements and 
instruments necessary to complete the project and to comply with the Conservancy's grant requirements, 
including, without limitation, the grant agreement: Adrienne Mohan, Executive Director. 
 

APPROVED AND ADOPTED ________________________, 20___. 
 
I, (PRINT NAME HERE) _________________________, the undersigned, hereby certify that the above 
Resolution No.______ was duly adopted by the grantee by the following roll call vote: 



   

 
Ayes: 

 
Noes: 

 
Absent: 

(Clerk) 
 
Signature:___________________________________________ 
 



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

 
Approved at a meeting of March 29,January 25, 2023 

 

CONFIDENTIAL   1 

Whereas the board and staff of PVPLC recognize the need for ongoing financial reserves for 
multiple purposes, and 
 
Whereas the board and staff also recognize that the trust and support of donors and other 
community members depend on maintaining an appropriate degree of transparency regarding 
the purpose of these reserves, and  
 
Whereas the board is committed to addressing these designated purposes through its formal 
strategic planning process, 
 
Therefore, be it resolved, that the following board-designated reserves shall be established 
from non-restricted funds and reported in accordance with the following names, descriptions, 
and amounts.  Further, the intent is for these reserves to be calculated annually in priority 
sequence below as of the end of the financial statement period for 2022 and in subsequent 
years until revised by further resolution. 
 
Reserve for Annual Distribution to Operations – A reserve shall be established at the end of 
each year to fund the following year’s estimated annual distribution to support operations.  The 
annual distribution can be reduced by the board, but it is typically 5% of the average of the prior 
three September quarter-end balances. 
 
Easement Enforcement and Legal Defense Fund – A reserve of $250,000 shall be established 
primarily to supplement proceeds from PVPLC’s insurance for the legal defense against 
encroachments of its conservation easements which is a PVPLC fiduciary obligation.  These 
funds may also be used as necessary to take action prior to collection of insurance proceeds or 
for other legal costs. 

 
Emergency Operating Reserve – A reserve equal to $1 million shall be established for 
assurance of the continuity of PVPLC services and fulfillment of obligations under its 
management contracts as well as for retention of its highly trained staff during periods of 
economic distress that may result in short-falls in donations in any given year. 
 
Restoration Fund – The Restoration Fund consists of principal amounts designated by the 
Board to ensure that long-term programs can be planned and implemented for the restoration of 
native habitat and the natural environment across the Peninsula.  These funds derive from 
general donations and are designated for field and other restoration activities, acquiring or 
growing native plants and wildflowers, elimination of non-native invasive plants, and community 
engagement during years when current year donations may be insufficient to fund ongoing 
restoration programs. 

 
Quasi-Endowment Fund – Any non-restricted funds remaining after the prior designations shall 
be designated as a quasi-endowment fund and shall be invested for long term appreciation and 
to support sustainable distributions to operations.  These funds derive from major unrestricted 
gifts and investment returns and may also be accessed by the board of directors for 
emergencies or other purposes including land or property acquisitions.   
 
Be it further resolved that dispersal of funds from these designated accounts shall require 
board review and approval of the proposed expenditures.  
 



Palos Verdes Peninsula Land Conservancy 
Board Resolution Regarding Board Designated Reserves 

Adopted at a meeting on January 25, 2023 
 

Confidential  2  

Be it further resolved that the $1 million gift received from the Glass Foundation for the 
naming of a sanctuary in the Wildlife Corridor shall be designated to the Restoration Reserve, 
bringing the total funds as of December 31, 2022 in the Restoration Reserve to $2.6 million. 
 
Be it further resolved that the following actions will continue in effect for the Restoration Fund: 
 
(i) dispersal of funds from the Restoration Fund for operating activities is expected to be 
included and approved during the annual budget review and approval process; mid-year special 
project disbursements may also be authorized by board review and approval of the proposed 
expenditures as incremental additions to the budget;  
 
(ii) the amount designated as the Restoration Fund on the financial statements shall be the sum 
of the principal amounts designated to be transferred into this fund by the board of directors, 
less any board-authorized transfers back to the operating accounts; and, 
 
(iii) investment returns from the Restoration Fund will not be tracked separately or added to the 
Restoration Fund. 
 
Be it further resolved that the following descriptions determined in discussions of the auditor 
and audit committee are approved for inclusion in the 2022 audited financial statements: 
 
Quasi-Endowment Fund – The Quasi-Endowment Fund derives from major unrestricted gifts 
and accumulated investment returns and is invested for long-term appreciation to build the long-
term financial sustainability of PVPLC.  This fund may also be accessed by the board of 
directors for emergencies or other purposes including land or property acquisitions.   

 
Restoration Fund – The Restoration Fund is maintained to ensure that long-term programs can 
be planned and implemented for the restoration of native habitat and the natural environment 
across the Peninsula.  These funds are designated for field and other restoration activities, 
acquiring or growing native plants and wildflowers, elimination of non-native invasive plants, and 
community engagement to be used during years when current year donations may be 
insufficient to fund ongoing restoration programs. 

 
Emergency Operating Reserve – A reserve is maintained for assurance of the continuity of 
PVPLC services, fulfillment of obligations under its management contracts, as well as retention 
of its highly trained staff during periods of economic distress that may result in short-falls in 
donations during any given year. 
 
Easement Enforcement and Legal Defense Fund – A reserve of $250,000 is maintained to 
supplement proceeds from PVPLC’s insurance for the legal defense against encroachments of 
its conservation easements which is a PVPLC fiduciary obligation.  These funds may also be 
used as necessary prior to collection of insurance proceeds or for other legal costs. 

 
Reserve for Annual Distribution to Operations – A reserve is established at the end of each year 
to fund the following year’s estimated annual distribution from long term investments to support 
operations.  The annual distribution can be adjusted by the board, but it is typically 5% of the 
average of the prior three years’ balances of all long-term investments. 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote Meeting 
January 25, 2023 

 
Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz, 

Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave 
Pilon, Bruce Ross, Dave Snow, Geoff Wainwright, Rick Wallace 

 
Board Members Absent: None 
 
Quorum Present:  Yes 
 
Also Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Call to Order Kautz 7:04 p.m. 
 

Remarks on Board Activities: 
Ambassador, Asker, Advocate 
 

Due to the holiday season, there were no 
reports from Board members. 
 

Informational  
 

Governance: Elections and 
Administration 

Motion to Approve: Pilon’s second term as 
Director; 2023 State of Officers and 
Committee Members; and, Revised Finance 
Committee Description. 
 
(Franz/Wallace) 
 

Passed 

Executive Director Updates Rancho Palos Verdes City Council approved 
the naming of the Glass and Lay Preserves 
on January 17, 2023. 
 
Hatano Farm Memorandum of 
Understanding was approved by the RPV 
City Attorney and currently scheduled for 
City Council review on February 21, 2023. 
In the meantime, staff is collaborating with 
the Palos Verdes Library District on 
developing interactive historical materials 
for the site and working with Assembly 
Member Muratsuchi for funding support 

Informational 



for the seed farm. The Tyler Foundation 
generously provided a $100k grant to the 
project. 
 
To date, $29,507,000 has been raised in the 
“Go Wild” campaign, with over $500k 
received in December ’22, leaving less than 
$500k needed to reach the $30m goal. As 
part of the year-end campaign, 68k 
postcards were mailed out, raising nearly 
$38k, or a 144% return on investment. The 
postcards resulted in the most first time 
donors to the campaign. 
 
Wild & Scenic Film Festival has been re-
scheduled for April 23rd. AmeriCorps 
volunteers will be assisting PVPLC from late 
February ’23 until early April ‘23. 
 

Audit and Controls Review 
RFP Update 

Motion to Approve the Controls Review 
Project Expense Budget estimate up to 
$20k, consistent with the budget allocation. 
 
(Ross/Glantz) 
 

Passed 

Consent Calendar Motion to Approve: Annual Board 
Reaffirmation and Conflict of Interest 
Statements; Resolution Ratifying Previous 
Board Acts of 2022; Resolution of Board 
Signatories for 2023; Executive Director’s 
Report; Minutes for November 2022 Board 
Meeting; Treasurer’s Report, Investment 
Committee Minutes; and Confirmation of 
2023 Board Meeting Schedule, with a note 
that Board meetings will be held on the last 
Wednesday of each month and the Annual 
Board Retreat is tentatively scheduled for 
Saturday, June 17th to avoid conflicting with 
the monthly Nature Walk. 
 
(Bailey/Pilon) 
 

Passed 

Strategic Planning President Kautz provided an update on 
refinements to the Strategic Plan and 

Passed 
 



opportunities for further Board review and 
input prior to the annual Board Retreat. 
 
Motion to approve the Board Resolution 
Regarding Board Designated Reserves, as 
revised. 
 
(Franz/Hardwood) 
 
A request for a budget allocation for 
potential landslide consulting services was 
withdrawn. 
 

 
 
 

Adjournment to Executive 
Session 

 8:54 p.m. 

Executive Session Reviewed the Board Survey Results. 
Feedback received will be further discussed 
at the upcoming Board Retreat. 
 
Direction was given to President Kautz 
regarding the Executive Director’s 
performance review and compensation. 
 

 

Adjournment Next Regular Board Meeting: Wednesday, 
March 29, 2023. 
 

9:23 p.m. 

 Minutes respectfully submitted by 
Secretary Petru 

 

 



Meeting Notes 
 

Palos Verdes Peninsula Land Conservancy 
Governance Committee 

 
March 7, 2023 

 
The meeting was held via Zoom and called to order at 2:11pm. 
 
In attendance were Committee Members Petru, Bailey and Kautz, and Executive Director 
Mohan. Committee Member Pilon was absent. 
 
1. Board Nomination 
 
The Committee reviewed Steve Tight’s application and unanimously forward his nomination to 
the Board of Directors. This action initiated the 45-day review period, which will end on April 
22, 2023. The vote of the Board will be conducted via email immediately thereafter. 
 
2. 2023 Work Plan 
 
The Committee discussed the following major work items that will be undertaken this year: 

a. Add 1-2 New Board Members by the end of the year 
b. Review & Revise Committee Descriptions 
c. Review Draft Governance Handbook 

 
It was noted that the Governance Handbook could be used as a template for the other 
Committees to create or update their respective handbooks. 
 
3. Future Meeting Dates 
 
April 11th, July 11th and October 10th (second Tuesdays at 3:00pm). 
 
The meeting was adjourned at 2:31pm. 
 



PVPLC Stewardship Committee Meeting             February 28, 2023  
 
The meeting began at 2 PM and concluded at 4PM 
 
Members in attendance: 
Cindy Akiama, Jason Buck, Allen Franz, Randy Harwood, Adrienne Mohan, Cris Sarabia, David 
Snow, John Speilman 
 
Cris and Adrienne reported on current and upcoming stewardship projects including: 
 
2022 Annual Report highlights 

-Restoration projects are doing well and many are meeting success criteria ahead of 
schedule 

 -A 20% increase in volunteer hours over 2021 
 -Juvenile Cactus Wrens observed and confirmed nests throughout the preserve 
Coastal Conservancy Wildfire Resiliency Grant 

-$275k awarded for 46.8 acres of fuel load reduction and habitat enhancements for 
covered species 

Lunada Canyon restoration for PVBB habitat 
 -$160k awarded for 13 acres of PVBB focused restoration 
Phase 4 Restoration at Abalone Cove 
 -Kicking off with arrival of AmeriCorp 
Glass Reserve Restoration Project 
 -Restoration project finishing up for submittal to city for comment 
Subwatershed Restoration Project 
 -~200 acre Restoration Project plan in the works 
Goat Grazing 
 -Lunada Canyon adopt a goat event, San Ramon and other lands 
White Point Earth Day 
 -Planning for large event as well as Auction solicitation and planning 
Palos Verdes Blue Butterfly Releases 
 -In PV Nature Preserve as well as Chandler and DFSP 
Acquisition of the Conservancy’s HQ building near Abalone Cove 
 -A new building in the works more central to the lands managed by PVPLC 
Hatano Farm 
 -Expected to go to council April 4th 
 
Discussion was held about the Draft EIR for RPV’s Landslide Mitigation plans. 
 -An ad hoc committee will be formed to ask questions specific to the EIR  
 
 
 
 
 



 
 
 
 
 



Memorandum 
 

CONFIDENTIAL 1 
 

To:  Bruce Ross, Treasurer and Bill Glantz, Audit Chair 
From:  Adrienne Mohan 
Cc:  Rob Kautz 
Date:  March 28, 2023 
Re:  Update to Wildlife Corridor Transactions, Revenue Recognition Policy 
 
This is an updated memo based on the input from Windes Inc. regarding the revenue 
recognition for the Wildlife Corridor transactions. This was reviewed by the new audit firm, 
Windes Inc., and is accepted by their audit standards.  These transactions may be included in 
the April Audit Committee agenda. 
 
Transactions to Book in 2022 
 
$2.3 million Stewardship Program Expense for property acquisition 
$0.5 million Ayrshire Foundation grant revenue ($0.25 million pledged) 
$1.0 million LA County grant revenue 
(No revenue to be recognized for the federal, state, or RPV contributions to escrow) 
 
$2.3 million Stewardship Expense 
 
All PVPLC contributions toward the property purchase and other direct PVPLC purchase costs 
such as legal fees or shared costs with RPV as co-buyers will be recorded as Stewardship 
Program expense.  There will be no capital expense or asset value booked because we do not 
retain any ownership in the property, and we do not assign any asset value to any of our 
conservation easements because they have no potential commercial value.  As there is no 
asset value, we are not allocating or capitalizing any staff time or other indirect costs to the 
property acquisition. 
 
PVPLC contributions to escrow for the property acquisition totaling $2.3 million, as listed, are 
explained further below: 
- $0.25 million Ayrshire grant directed to escrow 
- $1.0 million LA County grant directed to escrow 
- $0.315 million PVPLC deposit into escrow from general funds 
- $0.735 million PVPLC payment into escrow from general funds 
 
Ayrshire Foundation $0.5 Million Grant 
 
On November 10, 2021 Ayrshire Foundation made a grant pledge by letter (attached): 
 

• $250,000 pledge to be funded directly to the escrow account for the York property and 
contingent on completion of the close of escrow 

• $125,000 pledge to be delivered in January 2023 for rehabilitation of the property  
• $125,000 pledge to be delivered in January 2024 for rehabilitation of the property 

Based on the Ayrshire letter, $500,000 will need to be recognized as revenue in 2022; this was 
the year of the close of escrow, and the closing lifted the contingency for all three portions of the 
grant.  $250,000 would be recorded as a directed donation in 2022 for the property purchase, 
and $250,000 would be recorded as pledges of future directed donations for restoration of the 
Wildlife Corridor.   
 



PVPLC 

Confidential 2 

Update: The remaining $250K pledge should be recorded as donor restricted since it is specific 
to the restoration of the newly-acquired property.  These funds will be released from donor 
restriction as they are expended, and tracked on a separate schedule.   
 
LA County $1.0 Million Grant 
 
On May 23, 2022 LA County and PVPLC executed a grant agreement naming PVPLC as 
grantee for $1.0 million for the purchase of the Wildlife Corridor property (attached).  Under the 
agreement, LA County funded the $1.0 million directly to escrow and PVPLC was obligated to 
ensure that a conservation easement would be filed on the property deed and had other post-
closing obligations.  Subsequently, the escrow was funded and the property escrow closed on 
June 30, 2022.  This $1.0 million grant will need to be recognized as revenue in 2022. 
 
Note that on June 19, 2022 a separate agreement was required by LA County to be executed 
between PVPLC, LA County, and RPV which transferred the obligation to file the conservation 
easement and other post-closing obligations to RPV (attached).  This agreement explicitly notes 
that immediately following the closing, PVPLC will transfer its rights to RPV as sole owner, and 
the agreement governs the property post-closing to ensure that RPV as sole title holder would 
follow through on the post-closing obligations. 
 
General Funds Transactions 
 
The deposit of $315K and payment to escrow of $735K are simple cash transactions. 
 
Federal, State, and RPV Contributions to Escrow 
 
The USFWS and CA WCB government grants, $12.6 and $4.8 million, were awarded to the City 
of RPV.  The City and PVPLC entered into the Purchase and Sale Agreement with the Seller, 
stipulating the City will hold title to the property while PVPLC will hold the conservation 
easement.  The State and Federal grant funds were delivered directly into escrow.  RPV also 
contributed $1.3 million directly to escrow.  As PVPLC was not a Grantee named in the grant 
agreements, does not retain any ownership in the property and does not assign any value to the 
conservation easement that it holds post-closing, there is no revenue and no capital asset to 
recognize relative to the federal, state, or RPV contributions to the property purchase. 
 
Clarification Regarding RPV Negotiations and Prior Board Discussions 
 
There has been much documentation in negotiations with RPV and board approval of various 
aspects of the transaction and purchase agreement which reference PVPLC’s contribution of 
$1.3 million to purchase the property.  As a matter of negotiation tactics, RPV has insisted in 
discussions as early as February 2022 that LA County’s grant, “representing RPV taxpayer 
dollars” should not be counted as part of PVPLC’s contribution.  Therefore, memos to RPV and 
the joint purchase agreement with RPV reference RPV and PVPLC contributing $1.3 million 
each.  This negotiating posture which allowed RPV to say they were partnering with PVPLC was 
helpful in gaining agreement from RPV to make the $1.3 million contribution which was not 
explicitly a requirement of either the federal or state grants.  This posture should not be 
confused with the fact that the LA County grant was applied for by PVPLC in a competitive grant 
process under Measure A and was awarded to PVPLC independently, which is documented on 
the first page of the LA County agreement which names PVPLC as sole grantee.  
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Confidential material of HollowayKautz Investments LLC (HKI). 
Trademark and copyright intellectual property of the Alliance  
are held by HKI to prevent unauthorized appropriation. 

PVPLC Board of Directors Disclosure Regarding the Formation of  
‘The Palos Verdes Peninsula Landslide Mitigation Alliance’ ™ 
 

Background and Reasons for Formation 
The Alliance is being formed to:  
(a) advocate a position with RPV City Council based on a group of arguments that do not fit directly into 
the wheelhouse of other community organizations, and  
(b) combine the voice of a closely aligned group of concerned residents who do not want the City to 
conduct major construction in the middle of a landslide to build small roads (swales) and a 10 acre 
retention lake (Flow Reduction Area), but are willing to support other properly mitigated components.  

There are several logical reasons to defer or abandon the swales/FRA that have been documented in 
public comments over several years, and these arguments have been refuted by RPV City Council 
members and have not resulted in significant changes in the draft EIR.  To summarize these arguments 
in two major categories: 

Logical Argument #1 that seems to be ignored 

The swales and FRA are the least likely to be effective, the most negative for the environment, and may 
not be needed if the hydraugers work, so they should be deferred to potentially save costs and test the 
main component, hydraugers, first. (IMAC and others) 

• RPV’s position seems headed for a two-fold response -- water is the problem so less water is 
better, and they will want to take the entire project to get funding all at once from FEMA, so 
there is no need to direct the consultants to address other alternative programming. 

Logical Argument #2 that seems to be dismissed 

The swales and FRA are listed as having “less than significant impact after mitigation” but the designs in 
the DEIR clearly cannot be mitigated using any known restoration techniques, so the project will have 
substantial permanent environmental impact that is not itemized in the DEIR’s Table 1(A). 

• The consultants are taking the lead with another two-fold response– the designs are not final, 
and the process will allow for design changes in consultation with PVPLC, so there is no need to 
delay the project to finalize the designs at this stage. 

• The RPV website also states in the summary paragraph introducing the link to the DEIR that all 
the contemplated environmental impacts have been mitigated in advance in the NCCP by 
creating the 1500 acre PV Nature Preserve, which is true; so RPV does not have to prove that 
the impacts can be mitigated, and they can move forward with promises to figure it out later. 

Pages of detailed comments have been and should continue to be provided that are variations on these 
two themes and get into detailed discussions of remediation that play into the hands of the EIR legal-
consulting-complex to bury the arguments in paper.  After years of public comments and reams of EIR 
drafts, there is no indication the perspective of City Council will change on the major components. 

The Alliance Solution  

The Alliance will submit a White Paper to City Council that applies a framework common in business 
strategy to: 

(a) create a summary that breaks down the DEIR issues in a manner comprehensible to City Council, 

(b) introduce the missing concept of financial liability for the City if the landslide accelerates during 
major construction in the middle of the slide (which it may due to the atmospheric river-storms), and 

(c) present an obvious choice for City Council of adopting an expeditious Strategic Alternative with 
community support versus getting bogged down in unified community opposition. 



PRELIMINARY DRAFT FOR INTERNAL REVIEW, V4 March 25, 2023 CONFIDENTIAL 
 

Confidential material of HollowayKautz Investments LLC (HKI). 
Trademark and copyright intellectual property of the Alliance  
are held by HKI to prevent unauthorized appropriation. 

One-Page Overview of The Palos Verdes Peninsula Landslide Mitigation Alliance ™ 
The Alliance members are concerned citizens who support an expeditious, measured, effective 
mitigation of the Palos Verdes Peninsula landslide.  The Alliance is a voluntary organization with no 
financial footprint, and expenditures or pro bono services on its behalf will not be tax deductible while it 
remains an unincorporated association of individual members.  The Alliance will advocate for RPV City 
Council (CC) to direct certain DEIR revisions and to act to mitigate the landslide based on: 

• Mutual community consideration 
• Insightful fact-based risk and benefit analysis by major project component 
• End-results oriented implementation planning in measured steps and 
• Pragmatic mutual compromise for effective, expeditious decisions, not stonewalling. 

Overall Strategy 
To Influence CC Perspective Through Both Strategic and Broad-based Public Comments on the DEIR 
 

 
 

 

 

 

 

 

 

Alliance Membership (aspirational/representative list includes some public commenters not yet 
contacted; bold=confirmed italics=contacted but not confirmed, otherwise not yet contacted).   
* Listing of an affiliation by a member is for reference only and does not imply an endorsement. 

Rob Kautz  
RPV Resident, Founder of the Alliance, Principal in HKI LLC 

Al Sattler 
RPV Resident 

Allen Franz  
RPV Resident, retired Ecology Professor, Marymount Univ. 

Barbara Sattler 
RPV Resident 

Bill Ailor 
Peninsula Resident, retired Aerospace Engineer 

Brent Morgan 
(President, Southwest Chapter, CA Native Plant Society) 

Bruce Ross 
RPV Resident 

Chad Dime 
Portuguese Bend Resident 

Jess Morton 
RPV Resident 

Craig Cadwallader 
(So. Bay Policy Coordinator for Surf Riders) 

John Spielman 
RPV Resident, Engineer (RPV IMAC Chair) 

Noel Park 
RPV Resident 

Randy Harwood 
Peninsula Resident 

Jeff Richards 
RPV Resident (Council of Home Owners Associations (CHOA) 

Tony Baker 
RPV Resident 

Judy Herman 
RPV Resident 

(Other concerned residents) 
Residency 

Peter Shaw 
RPV Resident (Member RPV IMAC) 

 

Organization Endorsements of the White Paper by other organizations are not Contemplated by the 
deadline for DEIR public comments of April 14 as this would involve burdensome impositions on board 
members for rapid review of extensive materials. 
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Council 

EIR ‘Strategic 
Alternative’ 
White Paper 

PVP Landslide 
Mit. Alliance 

HollowayKautz 
Investments LLC 

PVPLC 
Staff 

Restoration 
Oriented 

Q’s/Comments 
on DEIR 

 Individuals, 
Local 

Organizations 
Detailed, 

Special Agenda 
Q’s/Comments 

on DEIR 



 

  Ó HollowayKautz Investments LLC 

 

A Policy White Paper Prepared For the  
PVP Landslide Mitigation Alliance ™ 

an Alliance for an Expeditious, Measured, Effective Mitigation  
of the Palos Verdes Peninsula Landslide 

 

 

Public Comments Regarding the  
Portuguese Bend Landslide Remediation DEIR:  

A Strategic Alternative and Analysis for  
RPV City Council’s Consideration  

and  
Potential Immediate City Council Steps to Focus  

the Revision Process for the DEIR 
 

 

Preliminary Draft V3 

for Alliance Member Review  

March 26, 2023 
 

 

This white paper has been prepared under severe time constraints 
entirely between the public hearing on March 21, 2023 and the deadline 

for public comment on April 14, 2023. At the time of this deadline, 
assessments, footnotes and references herein are necessarily not 
comprehensive and will be further researched and annotated with 

updates to be provided at a later date to RPV City Council as and when 
available from community members.  Legal analysis, cost estimates, and 

line item DEIR comments are beyond the scope of this white paper. 
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Executive Overview: A Summary on Two Pages 
RPV has a window-of-opportunity to potentially slow the Portuguese Bend (PB) sub-slide and prove 
the means for future control of the entire landslide. 

• The goal to slow down the PB sub-slide has broad community support and a successful project 
might be applicable to control the entire landslide in the case of future movement. 

• Following atmospheric river-storms, the window may close as the landslide may accelerate 
within months or years1 and at full speed could destroy interventions before they are effective. 

RPV’s Portuguese Bend Landslide Remediation Project as conceived in the DEIR faces major hurdles 
that are unlikely to be surmounted within this uncertain window-of-opportunity. 

• The DEIR incorrectly pre-supposes that the overall landslide is a singular cause for four major 
problems and that five project components are all necessary to treat this single cause. 

• The “single cause/all-components” approach combines manageable project components with 
extremely high-risk components that face unified community opposition leading toward a 
divisive stalemate in the community that could delay the project indefinitely. 

• To overcome unified community opposition through the CEQA legal process will involve lengthy 
delays for further analysis and permit acquisition and assumes that acquiring the necessary data 
to avoid relying on speculation is even feasible (i.e., data gathering/analysis of water levels and 
flows for each sub-slide area, impact of each component, and potential effect on each problem.) 

RPV City Council (CC) may want to direct the revision of the DEIR to address a Strategic Analysis that 
summarizes for City Council’s consideration the Strategic Alternative that offers the most potential 
benefit with manageable risk and can move expeditiously with broad community support. 

• 1. Direct an expeditious DEIR revision to address a Strategic Alternative combining the 
hydraugers, fissure infill, and PVDS drainage enhancements which have: predictable risks, the 
largest potential impact on the strategic problem of deep-water pressure, and the least impact 
on habitat (see Figure 1).   

• 2. Direct DEIR revisions to focus on summary assessments for CC of each major project 
component‘s potential to affect the outcomes for specific major problems (see Figure 2).  PVDS 
drainage enhancement may need to be a major, more extensive project component given that 
PVDS and the sewer line must be stabilized even if the project fails to slow down the landslide.   

• 3. Direct DEIR revisions to identify at a summary level which project components and impact 
assessments are based on final designs to enable non-speculative development of realistic, 
detailed environmental mitigation plans and which remain based on speculative future designs. 

• 4. Direct DEIR revision to abandon or defer the major components known as swales and the 
Flow Reduction Area (FRA).  The City of RPV cannot afford to take on the potential catastrophic 
financial risk of being blamed for causing the acceleration of the landslide by conducting major 
construction in the middle of the landslide.  Resources can be redirected to more achievable 
components that have broad community support. 

                                                             
1 (Douglas, 2013) references studies of deep-water-sample aging at the top and foot of the landslide which 
measured an age difference of forty years, implying that it takes up to forty years for water to percolate down 
from the top through the layers of rock and down the slope.  Douglas concludes that the impact of rainfall occurs 
quickly at the surface, but has landslide impact lagging across several years to decades through increasing deep-
water pressure.  Douglas knew of no studies of the timing of water flows within the landslide.  Douglas also reports 
that segments of vertical water wells were sheared off relatively quickly (before the drought) when the landslide 
was moving more quickly and the well-segments turned up on the beach years later.  The hydraugers, which do 
have to punch through the moving landslide layers to get to the deep-water under pressure, would be at risk if 
deployed too late and then the landslide accelerates due to the recent atmospheric river storms. 
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Figure 1 
Overall Landslide-Complex Risk and Benefit Comparison of Five Major Project Components 
 

 

 

 

 

 

Source: HKI strategic framework and analysis; DEIR; RPV IMAC report; public comments 

Figure 2 
Relative Component Solution Potential 
 

PROBLEMS PROJECT SOLUTION – MAJOR COMPONENTS 

 A. Hydraugers B. PVDS 
Drainage 

C. Fissure Infill D. FRA 
(retention-
lake)2 

E. Swales 
(small roads) 
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Legal Lot Line 
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Strong, 
short/long 
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Speculative Speculative Speculative 

3. PVDS Costs 
& Risk of Loss 

Strong, 
short/long 
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4. Sewer Line 
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Strong, 
short/long 
term potential 

Strong, 
short/long 
term potential 

Supporting 
potential 

50/100 year 
potential 

Indirect long-
term potential 

 

Source: HKI strategic framework and analysis; DEIR; RPV IMAC report; public comments  

                                                             
2 The community refers to these as the retention lake (10 acres) and small roads (12-26 feet wide paved with 
boulders held together by steel frames).   
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The Palos Verdes Peninsula Landslide Mitigation Alliance ™ 

The Alliance members are concerned citizens who support an expeditious, measured, effective 
mitigation of the Palos Verdes Peninsula landslide.  The Alliance is a voluntary organization with no 
financial footprint, and expenditures or pro bono services on its behalf will not be tax deductible while it 
remains an unincorporated association of individual members.  The Alliance will advocate for RPV City 
Council (CC) to direct certain DEIR revisions and to act to mitigate the landslide based on: 

• Mutual community consideration 
• Insightful fact-based risk and benefit analysis by major project component 
• End-results oriented implementation planning in measured steps and 
• Pragmatic mutual compromise for effective, expeditious decisions, not stonewalling. 

 

Members (comprehensive list for internal discussion under separate cover) 

Rob Kautz  
RPV Resident, Founder of the Alliance, Principal in HKI LLC 

Noel Park 
RPV Resident 

Bruce Ross 
RPV Resident 

Randy Harwood 
Peninsula Resident 

* The listing of individual member’s positions in local organizations is for reference only and does not imply an 
endorsement of those organizations unless the organization is also listed under Endorsements.   

Organization Endorsements of the White Paper by other organizations are not Contemplated by the 
deadline for DEIR public comments of April 14 as this would involve burdensome impositions on board 
members for rapid review of extensive materials. 

The trademark for the PVP Landslide Mitigation Alliance, copyright of the White Paper, and other 
intellectual property will be held by HollowayKautz Investments LLC to protect its interests and prevent 
unauthorized use of the name or appropriation of the name or materials; such intellectual property may 
be donated to a future incorporated not-for-profit entity that might be created by the Alliance. 

For more information, contact Rob Kautz at RK.HKI.LLC@gmail.com 

 

Preparation of This Policy White Paper 

This is a preliminary draft of a white paper to be provided to the RPV City Council by April 14, 2023 as a 
public comment on the draft Environmental Impact Report (DEIR) for the RPV Portuguese Bend 
Landslide Remediation Project. 

This white paper has been prepared on a pro bono basis by HollowayKautz Investments LLC and 
incorporates input from public documents, public comments, Alliance Members, and volunteer advisors.  
HollowayKautz Investments LLC was incorporated in 2005, and Rob Kautz has been a full-time principal 
since 2012 in the business of private investment, strategy formulation, and organizational 
implementation, and presently devotes the majority of his time to nonprofit activity as a volunteer and 
board member or advisor.  Rob Kautz is specializing in applying business strategy in the not-for-profit 
context primarily related to biodiversity conservation, restructuring the federal student loan system, and 
preparing a financial solution to save middle class home equity in the next financial crisis. 

  



PVP Landslide Mitigation Alliance ™ White Paper  Preliminary Draft V4 for Member Review 
 

 
Ó HollowayKautz Investments LLC  Page 5 

 

I. CURRENT SITUATION AND STRATEGIC ALTERNATIVE .................................................................................... 6 
A. RPV has a window-of-opportunity to potentially slow the Portuguese Bend (PB) Sub-slide and prove the 
means for future control of the entire landslide.................................................................................................. 6 
B. RPV’s Portuguese Bend Landslide Remediation Project as conceived in the DEIR faces major hurdles 
unlikely to be surmounted within this window of opportunity. ........................................................................... 6 
C. RPV can revise its DEIR to a programmatic project that relies on pragmatic risk/benefit assessments and 
thereby move forward expeditiously with community support. .......................................................................... 6 

1. Assessing Risk/Benefit for Each Major Project Component ...................................................................... 6 
2. Comparing the Solution Potential of Each Component Against Each Major Problem................................ 7 
3. Pragmatically prioritizing Time and Resources to Expedite the Primary Component Solution ................... 7 
4. Deferring Project Components for Further Design and Evaluation that have Unified Community 
Opposition and Unpredictable Catastrophic Risks ........................................................................................... 7 

D. The Strategic Alternative Emerging from this Analysis is to Prioritize Hydraugers and Fissure Infill and break 
out a Third Major Component, PVDS Drainage Enhancement. ............................................................................ 8 
E. Certain Actions for City Council’s Consideration may be Advisable Prior to Hearing the Final Version of the 
EIR which is Not Anticipated Until Summer. ........................................................................................................ 8 

1. Adopt resolution for Additional Interim Direction for EIR Team’s Further Analysis and Revisions in the 
Final EIR. ........................................................................................................................................................ 8 
2. Assessment by City Staff or consultants of overall risk/benefit in a strategic framework that includes 
environmental and general risk factors, problems, and solutions. ................................................................... 8 
3. Cost estimates for the new alternative programs to be broken down by project component to support 
City Council decision making and future funding applications. ........................................................................ 8 

F. It may be also be Advisable to Proceed with Enhanced PVDS Drainage to Address the Potentially 
Catastrophic Problems #3 and #4 in Case Hydraugers do not Work. .................................................................... 8 

II. SUMMARY OF RISK POTENTIAL FOR THE CITY OF RPV ................................................................................... 8 
A. Defining Intuitive Risk Levels For Qualitative Analysis ................................................................................. 8 
B. Ongoing Problem Risks .............................................................................................................................. 8 
C. PB Landslide Remediation Project Risks ...................................................................................................... 8 

III. FURTHER EXPLANATION OF RISK/BENEFIT ASSESSMENTS AND ALTERNATIVES......................................... 8 
A. Overall PB Landslide, Solution Potential and Risk/Benefit Framework ......................................................... 8 

1. Relative Risk Assessment........................................................................................................................ 8 
2. Selection of Deep-Water Pressure Factor and Relative Assessment ......................................................... 8 
3. Habitat Permanent Impact Assessment .................................................................................................. 8 

B. Individual Assessments by Specific Problem ............................................................................................... 8 
1. Defining the Four (4) Major Problems for City Council Consideration ....................................................... 8 
2. Defining the Five (5) Major Project Components for City Council Consideration ....................................... 8 
3. Discussion of the Solution Potential by Problem and Component ............................................................ 8 

C. Defining the Strategic Alternative and Potential Variants............................................................................ 9 
IV. SUMMARY OF COMMUNITY CONCERNS IN REFERENCE TO OTHER KEY DOCUMENTS ............................... 9 
V. WORKS CITED ................................................................................................................................................ 9 

 

  


	0. Mar 29 2023 Board Agenda draft v4
	4. PVPLC Auditor Selection Letter
	5a. Staff Report_March 2023
	Administration/STAFF
	Fundraising/Development updates
	Grants/ Contracts
	land protection and stewardship
	 Encroachments on Conservancy owned properties:
	o Settlement offer was recently provided by Francis, and countered by Conservancy counsel.  Settlement pending.
	o Chiles has agreed to accept the offer to buy the entirety of the parcel for $25,000.  The draft settlement agreement is currently in review by Chile’s counsel, and is on track to settlement by the end of the year.
	 Americorps team of 8 members arrives Feb 22- April 4PthP to support all conservancy programs. Have made a huge impact and are currently working alongside crew in planting Abalone Cove Phase 4, weeding multiple sites and assisting with trail work, to...
	Palos Verdes Nature Preserve
	 Glass Reserve and Lay Reserve Property Update:
	o New Reserve signage has been installed.  Staff continues to work with RPV to determine final trail delineation for connector trail and will roll out appropriate public access and notifications.
	o Environmental consultant, Dudek had initial site visit with Stewardship team to begin putting together ~200 acre restoration plan.
	o Staff designed 20-acre restoration plan for the Glass Reserve has been submitted to City for approval
	 Preserve-related City Council Agenda Items and special meetings:
	o Consideration of Hatano Farm MOU (April 18)
	o Consider a grant program with PVPLC to match fund to promote acacia removal throughout the City of RPV (TBD)
	 Five acres in the western end of Abalone Cove are currently being planted with crew, AmeriCorp, and hundreds of volunteers. Phase 3 of Abalone Cove planting is complete.
	Defense Fuel Supply Point and Nursery
	White Point Nature Preserve
	Chandler
	Beautify Lunada Bay
	 Phase 2 planting is complete. Group is focusing now primarily on maintenance of Phases 1 and 2.
	Malaga Dunes
	 Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in management. Cris and Adrienne met with leadership in early November and they are eager to collaborate for their mitigation requirement and support our ex...
	Monitoring and Research
	 PV Blue Butterfly Monitoring:
	o Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host more El Segundo blue butterflies later this year.
	o Alta Vicente also hosted naturally occurring PV blue butterflies in March 2023.
	 Cactus Wren Community Science monitoring has kicked off.  Multiple Cactus Wrens already spotted and moving volunteers throughout preserve as needed.  Wildlife Acoustic Recorder has been implemented to capture more data.
	 Wildlife Tracking community science program wrapped up,  Coyotes spotted in every preserve and many other species documented
	 Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, and US Geological Survey.
	 CSULB GIS Masters program proposal will be presented to students in summer
	 CSULB students worked with Stewardship staff to develop research proposals for Lunada Canyon restoration. Working on next set of interns to assist.
	 USGS pitched idea of releasing Western Spadefoot on protected lands
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