
 
Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors via Zoom 

September 28, 2022 
 
Pre-Meeting Social Time       6:45pm 
 
CALL TO ORDER        7:00pm 
 
Regular Business 

 
1. Remarks and Board Activities: Advocate, Ambassador, Asker 7:00 Kautz  

Recommended Action: Informational 
 

2. Executive Director Updates      7:10 Mohan 
Recommended Action: Informational 
 

3. Audit – 2021Update, RFP Process for 2022    7:20 Glantz 
Recommended Action: Informational 
 

4. Consent Calendar       7:30 Kautz 
Recommended Action - Approve 

a. Director’s Report      Mohan 
b. Minutes from July 27, 2022 Board Meeting   Petru 

 
Special Business 

 
5. Strategic Planning       7:35 Kautz 

Recommended Action:  a. Approve 2022 Strategic Plan Update 
   b. Review Retreat Agenda & 2023-33 Draft Plan 
 

6. Hatano Farm – RPV Lease Draft Status    8:00 Mohan 
Recommended Action: Approve Further Negotiation with RPV 

 
7. 2022 Capital Campaign – Update     8:10 Mohan/Ailor 

Recommended Action: Informational  
 

8. Executive Session       8:20 Kautz 
 
 
ADJOURNMENT         8:30 
 
 
Next Board Meeting: Wednesday November 16 (early due to Thanksgiving) 
 
Board Retreat: Oct 1, 2022 9:00 Palos Verdes Golf Club 



Executive Director’s Report 
Aug-Sept 2022 

ADMINISTRATION/STAFF 

• Audit draft in review with 990 form on track for October filing. 
• Employee Retention Tax Credit awarded from IRS in the amount of $426,109 as part of 

Covid-relief funding program 

FUNDRAISING/DEVELOPMENT UPDATES 

• $30MM Go Wild for the Peninsula Campaign launched August 26th at a scenic promontory on 
the new wildlife corridor land. The media event was well attended and the resulting 
communication and outreach are detailed below.   
 

Donations $1,000 and up from July 18 to Sept 14, 2022 for board thank you notes:  
 

Name Amount 

Southern California Edison  $  15,000.00  

Petru, Carolynn and Andy  $    5,000.00  

Wallace, Richard and Grace  $    5,000.00  

City of Rolling Hills Estates  $    2,500.00  

Van Dyk, Grietje and Geoff Wainwright  $    2,500.00  

Bozler, Dianne and Hans  $    2,000.00  

Barth, Michael and Honeya  $    1,000.00  

Morrow, James E.  $    1,000.00  

 

GRANTS/ CONTRACTS 

Awarded  
• $34,900 awarded from City of Rolling Hills for removal of Acacia and mowing large stands of 

mustard along city boundaries and preserve, in addition to $46,800 previously awarded for 
maintenance of previously cleared areas. 

• US Fish and Wildlife Service 2021 Recovery Challenge for $159,493 awarded to implement 
Lunada Canyon habitat restoration for Palos Verdes Blue Butterfly. 

 
 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Coastal Conservancy Wildfire Resiliency pre-application submitted, and staff has since received 
an invitation to apply, for a $275K grant to remove 46.8 acres of fire-prone nonnative plants 
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throughout the Palos Verdes Nature Preserve using goats, mowing and Acacia removal 
techniques. Areas will be seeded with butterfly host plants in targeted areas. Scheduled for 
February 2023 board calendar. 

• Norris Foundation for $30,000 to support the Student Naturalist Program in the 2022-23 
school year 

LAND PROTECTION AND STEWARDSHIP 

• Plumtree and Point View (Lower Filiorum) Property Update:  
o Staff is coordinating with RPV for the rollout of the new Reserve names, signage, and 

trail work for authorized and limited public access. Staff is also working on developing 
restoration plans. 

• Encroachments on Conservancy owned properties: 
o Carol Francis encroachment trial date has been continued to November 21, 2022. 

Settlement offer was recently provided by Francis, and under review by Conservancy 
counsel.   

o Chiles encroachment case was heard by a judge during a mandatory mediation. On 
March 7.  At that time, a settlement was not reached (Chiles did not accept our offer 
of a lot line adjustment and we did not accept his offer to buy the entire parcel for 
$20K).  Conservancy counsel and board agreed to offer settlement to avoid trial, and 
are awaiting response from Chiles to purchase whole property. 
 
 

Palos Verdes Nature Preserve 
 

• Preserve-related City Council Agenda Items and special meetings: 
o Consideration of Hatano Farm MOU  

• Five acres in the western end of Abalone Cove are currently planned for summer 2022 
implementation to fulfill annual NCCP/HCP Habitat Restoration requirement.  

• Phase 3 of Abalone Cove planting is complete.  
 
 

Defense Fuel Supply Point and Nursery 
 

• Cooperative Agreement has been officially renewed for another year. 
• Several PV blue butterflies have been observed in restored areas. Releases may not occur on 

base due to successful flight year. Five year restoration plan continues on the base with Year 2 
underway. 
 

 
White Point Nature Preserve 
 

• White Point Nature Preserve Community Group Vision Plan ad hoc committee formed to 
develop strategic site plan for the Preserve and plan for renegotiation of Operating 
Agreement.   
 



P a g e  | 3 

 

Palos Verdes Peninsula Land Conservancy  |  September 2022                                               
 

 

Chandler 
 

• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 
successful to expand quality butterfly habitat. 

 
Beautify Lunada Bay 
 

• Phase 2 planting is complete. Group is focusing now primarily on maintenance of Phases 1 and 
2.   

 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold pending further conversations with 
the PV Golf Course with their new management personnel. 

 
Monitoring and Research 

• Cactus Wren Community Science monitoring completed 
• Wildlife Tracking community science program training in October 

 

MEDIA AND COMMUNICATIONS 

Communications July 22 to Sept. 19, 2022 
 
Featured Media 

September 10 Palos Verdes Pulse, Mobile Seed Bank: 
https://www.palosverdespulse.com/blog/2022/9/10/the-palos-verdes-peninsula-land-conservancy-
unveils-its-mobile-seed-bank-laboratory-by-photographer-and-contributor-steve-tabor 

August 27 Palos Verdes Pulse Hummingbirds of the Peninsula by Randy Harwood 
https://www.palosverdespulse.com/blog/2022/8/27/hummingbirds-of-the-palos-verdes-peninsula-
by-randy-harwood 

August 17 Palos Verdes Magazine Goat Grazers:  Cindy Donnelly  
https://palosverdesmagazine.com/the-story-behind-the-goats/ 

August 12 Palos Verdes Pulse Goat Grazers: 
https://www.palosverdespulse.com/blog/2022/8/12/theyll-be-baaaaaaack-the-goats-of-fire-grazers-
inc-wraps-up-their-annual-peninsula-visit-by-steve-tabor 

Featured Media for “Go Wild for Peninsula” 
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September 2022 Palos Verdes Magazine - Go Wild: https://palosverdesmagazine.com/pvlc-
announces-go-wild-for-the-peninsula/ 

September 16 Easy Reader - Go Wild: 
https://easyreadernews.com/peninsula-goes-wild/ 

September 15 Random Lengths News Go Wild: 
https://www.randomlengthsnews.com/archives/2022/09/15/going-wild-for-
the-peninsula/41643 

September 2 Los Angeles Times - Go Wild: 
https://www.latimes.com/california/story/2022-09-02/wildlife-corridor-
planned-for-palos-verdes-peninsula 

August 29 New York Times, California 
Today 

August 26 Daily Breeze - Go Wild: 
https://www.dailybreeze.com/2022/08/26/go-
wild-for-the-peninsula-fundraising-campaign-
launched-in-rancho-palos-verdes/ 

August 26 CA Native Plant Society Go 
Wild: 
https://chapters.cnps.org/southcoast/2022/08/2
6/go-wild-for-the-peninsula/ 

August 26 PR Wire – 359 picked up and 
posted story; 203 AP outlets distributed 

August 25 Peninsula News, Go Wild: Michael Hixon 

 

TV/Radio (each outlet had multiple airings starting 8/26) 

ABC 7 - https://abc7.com/nature-rancho-palos-verdes-peninsula-coastal/12169850/ 

RPV TV Cox CH 33 - 
https://www.youtube.com/watch?v=T4NcD00CEgk&ab_channel=rpvchannel33 

KNX News 97.1 FM – Interview with Adrienne Mohan 

KFI AM – Go Wild: kfiam640.iheart.com/featured/la-local-news/content/2022-08-26-campaign-
for-the-creation-of-los-angeles-county-wildlife-corridor-announced/ 
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KPCC – Interviewed by Julia Paskin - Laist.com/news/climate-environment/whats-behind-a-push-
to-preserve-nearly-100-acres-on-the-palos-verdes-peninsula 

Spectrum One - https://spectrumnews1.com/ca/la-west/environment/2022/08/27/campaign-for-
the-creation-of-los-angeles-county-wildlife-corridor-announced 

 
E-Blasts During Report Period 

30,349 total emails sent; 99.51%% delivery rate; .18% unsubscribe rate; 49.98% open rate; 5.08% 

click-to-open rate 

9 Eblasts - Most Opens and Most Clicks:  August Activities Open Rate 48.92% 

Facebook: 

Total Reach: 6,330, 30 posts - Paid Reach (ads): 1,769 - Likes:  3537 
Highest reach: 2,164 reached   “Learn how you can join the movement to create a 96-acre wildlife life 
corridor on the Palos Verdes Peninsula coastline” 

Website Google Analytics:  

Pageviews:  16,079;  8,076 sessions,  5971 (86%) new users; 976 (14%) returning visitors  

Acquisition:  Direct 42% Organic 41% Referral 10.67%  

Top Landing Page:  Home Page 21.69% Conserved Lands 9.20%  Volunteering 6.36%  Trails & 
Hiking 5.1% 

Top Referrals:  facebook 10.4%;  Instagram 7.25%;   calscape 5.21%;   Terranea 4.93%;   BloomCA 
4.82%;  
RPVCAGOV 4.82%;   Duckduckgo 4.25%;   GoWildPV.org 3.75%  

Instagram 

1,811 (+26.2%) followers; 26 posts, 75 stories Video:  2 (last 90 days) 

Followers 1,553 (+4%)  accounts  

Top post: 823  “The PVPLC (spelled out) has a once in a lifetime opportunity….” 

Twitter 

Tweet Impressions total: 572 (+400%)  Profile Visits:  527 (+52%)  Mentions:  10 (+900%) 

Top Mention:  “We are so grateful to CA Assemblymember @AsmMuratsuchi’s support for our 

#GoWildForThePeninsula Campaign. Learn how you can get involved: http://ow.ly/RbM050KoPcn  

 

 

https://twitter.com/AsmMuratsuchi
https://twitter.com/hashtag/GoWildForThePeninsula?src=hash
https://t.co/rwBDeoj1T3
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Upcoming Media Opportunities  

Spectrum One – Segment filming Sept 24th  

Ben Allen Announcement October 12, 2022 

KTLA CH 5 with Gaye Anderson Filming in October 2022 

 

VOLUNTEER PROGRAM UPDATE 

Summary of volunteer hours by program and month:  
 

 Volunteer Program July August 

Board of Directors 44.5 63 
Education 44.50 39 

Interns 210 111.5 

Office Support 16 32 
Outdoor Volunteer Days 387 301 

Community Outreach / Greeter 14 76 

Beautify Lunada Bay 38.75 74.75 

Native Plant Nursery 132.50 140.25 

Rapid Response 156 144 

Nature Walks 64 59 

Adopt-A-Plot 164.25 56 
Trail Crew 9 75 
Volunteer Trail Watch 299 297.6 
White Point Comm. Group 12.5 2.5 
Scouts 154 0 

Community Science 48.50 16 
Garden Volunteers 7 10 
Total: 1,801.50 1,497.60 

 
Past Highlights: 
  
• OVD: Volunteers removed most of the bristly ox tongue from a densely weeded area at Alta 

Vicente. Also weeded at Abalone Cove and White Point demonstration garden. Sharing 
information on Go Wild campaign with OVD volunteers.  

• Education Docent orientation held. Several new docents are in training.   
• Trail crew introductory class held. Full attendance with 24 participants including RPV staff 

members. Participants were very engaged and almost all stated they will volunteer in the near 
future. Many participants expressed that they were trail users that wanted to give back by 
volunteering.   
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• Outdoor Volunteer Team Leader training held. 9 new volunteer leaders trained and several 
interns. Several new leaders will be participating at NPLD. 

• Community Outreach/Greeter virtual orientation held. New outreach volunteer will be assisting 
with NPLD registration.  

• Developed a list of target high school teachers and diverse community organizations – conducting 
volunteer program outreach. Coordinating with St. Paul’s Lutheran Church – they are providing 
restroom facilities for OVD volunteers and parking for Wildlife Tracking training.     

• 2nd Saturday Nature walks at Vicente Bluffs and Ocean Trails. One family on the Ocean Trails 
walk is related to the Ishibashi family and greatly appreciated the historical context that Cindy 
Akiyama and other volunteer nature walk leaders provided. One family member stated after the 
event they felt a stronger sense of personal connection to the land. She is now interested in 
becoming a nature walk leader.  

• 12 volunteers shared their time and talent to make the Go Wild for the Peninsula launch event a 
success.  

• Trail Watch: Planning a virtual quarterly meeting for volunteers this fall that will include continuing 
education. Volunteers (led by Cynthia Woo) are also working on social events to connect/engage 
volunteers.  

• VolunteerHub added an option for parents to sign the waivers for minors electronically. This is 
helping to streamline administrative processes and reduce on-sight registration time.   

• Interns offered seed banking trailer programming at Abalone Cove (SeedLA partnership).  
• Scouts: Gavin Grenier delineated part of grassland loop at White Point and Jack Consani donated 

and assembled 4 new dura bench tables at the nursery 
 

 
Upcoming Events: 
 
• September 24, National Public Lands Day –170 volunteers registered. Adrienne will share 

information on new acquisition/Go Wild campaign. Several new volunteer activities planned for 
this year to support White Point.  

• October 8, Nature Walk at Filiorum Reserve  
• October 9, Volunteer recognition event. Invitations sent. Adrienne will share information on new 

acquisition/Go Wild campaign. Cris will lead a hike at Alta Vicente after the event. We hope you 
can attend!  

• October 15 & 22, Wildlife Tracking Training 
• October 29 & November 5, Nature Walk Leader Training  
• November 12, Butterfly Basket Distribution event 
• November 15, Corporate OVD day with Holthouse Carlin & Van Trigt   
• December 8, Virtual Docent Orientation 

 
 
 



P a g e  | 8 

 

Palos Verdes Peninsula Land Conservancy  |  September 2022                                               
 

 

EDUCATION 

Staff 
• We are excited to have hired 2 new Seasonal Naturalists, both Helen Ashford and Adina 

Bakos have joined the team in August. Helen comes to us with an extensive background in 
curation and management of digital imagery and has been involved with the Conservancy for 
many years both as a volunteer as well as having worked on our stewardship team. Adina has a 
strong background in environmental education and animal husbandry, having previously 
worked for SEA Lab, and WaterFront Education as well as on our stewardship team.  

 
School Based Education Programming and Fieldtrips 
 

• During July and August the education team has been working on further developing and 
aligning Student Naturalist Curriculum with California Content Standards, and preparing for 
the 2022-23 school year. 

  
Docents 

• On July 16 we held a Docent Orientation and introduced 12 new volunteers to our Docent 
Program. 

 
White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 208 visitors in July and 105 visitors in August.  
• White Point Nature Education Center hosted 119 visitors in July and 50 visitors in August. 
• On July 11 we hosted the South Coast California Native Plant Society chapter at George F 

Canyon Nature Center for their annual pizza party and guided hike.  
• On July 15 we hosted a Tree People Educator Workshop at White Point Nature Education 

Center. 
• On August 27 we hosted a PressFriends event at George F Canyon Nature Center. 
• In August, Acorn Group completed the Interpretive Summary for the new George F Canyon 

Nature Center. 
• In July we held our first monthly Nature Walk through WPNEC since the program was halted 

at the onset of the pandemic. The walks are now held on the 3rd Saturday of each month at 
10:30am. We had a total of 26 walk participants between July and August. 

• In July and August, 36 participants joined our First Saturday Guided Nature Walks at George F 
Canyon. 

 
Grants / Funding 
 

• On August 9 representatives from Norris Foundation conducted a site visit at George F 
Canyon Nature Center. 

• In August, Matson Giving Program approved a $2,500 cash donation in support of the Student 
Naturalist Program. 

 
 
 

- End of Director’s Report - 



Jan - Aug 22

Ordinary Income/Expense
Income

4000 · Contributions 718,662.24

5000 · Earned revenues 288,290.61

5400 · Events & Inventory 310,805.76

Total Income 1,317,758.61

Gross Profit 1,317,758.61

Expense
7200 · Salaries & rel expenses 914,460.68

7500 · Contract services 148,412.78

8100 · Non-personnel expenses 96,567.91

8200 · Facility & equip exp 58,176.10

8300 · Travel & meetings exp 15,603.95

8500 · Other expenses 37,135.64

Total Expense 1,270,357.06

Net Ordinary Income 47,401.55

Other Income/Expense
Other Income

5300 · Investment Income (1,230,159.71)

5900 · 2001 Ford F150 400.00

Total Other Income (1,229,759.71)

Net Other Income (1,229,759.71)

Net Income (1,182,358.16)

10:00 AM Palos Verdes Peninsula Land Conservancy
09/28/22 Statement of Financial Income and Expense
Accrual Basis January through August 2022
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Jan - Aug 22 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 718,662.24 170,150.00 548,512.24 422.4%

5000 · Earned revenues 288,290.61 422,242.00 (133,951.39) 68.3%

5400 · Events & Inventory 310,805.76 157,058.00 153,747.76 197.9%

6900 · Rlsd From Restriction/Deferral 0.00 145,000.00 (145,000.00) 0.0%

Total Income 1,317,758.61 894,450.00 423,308.61 147.3%

Gross Profit 1,317,758.61 894,450.00 423,308.61 147.3%

Expense
7200 · Salaries & rel expenses 914,460.68 879,684.00 34,776.68 104.0%

7500 · Contract services 148,412.78 103,050.00 45,362.78 144.0%

8100 · Non-personnel expenses 96,567.91 120,436.00 (23,868.09) 80.2%

8200 · Facility & equip exp 58,176.10 54,675.00 3,501.10 106.4%

8300 · Travel & meetings exp 15,603.95 13,825.00 1,778.95 112.9%

8500 · Other expenses 37,135.64 27,376.00 9,759.64 135.7%

Total Expense 1,270,357.06 1,199,046.00 71,311.06 105.9%

Net Ordinary Income 47,401.55 (304,596.00) 351,997.55 (15.6)%

Other Income/Expense
Other Income

5300 · Investment Income (1,230,159.71)

5900 · 2001 Ford F150 400.00

Total Other Income (1,229,759.71)

Net Other Income (1,229,759.71) 0.00 (1,229,759.71) 100.0%

Net Income (1,182,358.16) (304,596.00) (877,762.16) 388.2%

9:58 AM Palos Verdes Peninsula Land Conservancy
09/28/22 Profit & Loss Budget vs. Actual
Accrual Basis January through August 2022
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Aug 31, 22 Aug 31, 21 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash (5,975,606.88) (6,152,610.36) 177,003.48 2.9%

Total Checking/Savings (5,975,606.88) (6,152,610.36) 177,003.48 2.9%

Accounts Receivable
1100 · Accounts Receivable 8,191,290.08 7,684,966.95 506,323.13 6.6%

1200 · Contributions Rec 1,005,345.61 975,961.61 29,384.00 3.0%

Total Accounts Receivable 9,196,635.69 8,660,928.56 535,707.13 6.2%

Other Current Assets (908,349.97) (609,840.32) (298,509.65) (49.0)%

Total Current Assets 2,312,678.84 1,898,477.88 414,200.96 21.8%

Fixed Assets
1600 · Fixed Operating Assets 1,515,611.00 1,515,611.00 0.00 0.0%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 1,448,491.42 1,448,491.42 0.00 0.0%

Other Assets
1500 · Long Term Investments 8,774,607.93 8,406,443.40 368,164.53 4.4%

1550 · Short Term Operating 2,756,273.05 1,929,652.54 826,620.51 42.8%

Total Other Assets 11,530,880.98 10,336,095.94 1,194,785.04 11.6%

TOTAL ASSETS 15,292,051.24 13,683,065.24 1,608,986.00 11.8%

LIABILITIES & EQUITY
Liabilities

Current Liabilities (586,087.37) (550,042.65) (36,044.72) (6.6)%

Total Liabilities (586,087.37) (550,042.65) (36,044.72) (6.6)%

Equity 6,709,915.75 7,566,000.17 (856,084.42) (11.3)%

TOTAL LIABILITIES & EQUITY 6,123,828.38 7,015,957.52 (892,129.14) (12.7)%

10:02 AM Palos Verdes Peninsula Land Conservancy
09/28/22 Statement of Financial Position
Accrual Basis As of August 31, 2022
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PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote Meeting 
July 27, 2022 

 
Board Members Present: Bill Ailor, Cindy Akiyama, Lew Enstedt, Allen Franz, Bill Glantz, 

Randy Harwood, Rob Kautz, Carolynn Petru, Dave Pilon, Bruce 
Ross, Dave Snow, Geoff Wainwright 

 
Board Members Absent: Diana Bailey, Rick Wallace (both excused) 
 
Quorum Present:  Yes 
 
Also Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Call to Order Kautz 7:10 p.m. 
 

Chair & ED Special 
Announcement 

Escrow closed on the 95-acre Point View 
Property! 
 

Informational  
 

Remarks on Board Activities: 
Ambassador, Asker, Advocate 
 

Board members discussed their activities 
related to PVPLC. 

Informational 

Executive Director Updates El Segundo Blue Butterflies were found at 
Abalone Cove Park this season, making this 
property the species new southernmost 
range. 
 
PVPLC received a USFWS grant for Palos 
Verdes Blue Butterfly habitat restoration at 
Lunada Canyon. The pilot project begins in 
January 2023. 
 
Staff is in the early stages of exploring a 
potential NFT platform collaboration. Kautz 
asked Board members to look for other 
non-profits with hands-on NFT experience. 
 

Informational 

Audit Glantz reported that after the 2021 Audit 
Report is received and Form 990 is filed, 

Informational 



the Committee will issue an RFP for a new 
audit firm starting in 2022. This is being 
done as a best practice. The Committee is 
considering including quality control 
measures in the RFP and will return to the 
Board with recommendations. 
 

Consent Calendar Motion to Approve Director’s Report, 
Minutes from May 2022 Board Meeting, 
Treasurer’s Report and Governance 
Committee Minutes. 
 
(Pilon/Glantz) 
 

Passed 

Strategic Plan Motion to approve the Restoration Fund 
Resolution, as revised. 
 
(Petru/Wainwright) 
 
Motion to approve further amendments to 
the Whereas sections of the Restoration 
Fund Resolution.  
 
(Snow/Petru) 
 

Passed 
 
 
 
 
Passed 

Hatano Farm MOU Draft & 
Status 

RPV’s comments on the draft MOU are still 
pending, although the item is tentatively 
scheduled for an August 2022 City Council 
agenda. The Executive Committee will 
review the final draft. 
 

Informational 

2022 Capital Campaign A big campaign announcement is planned 
for August 26th at 11:00 p.m. at the Point 
View Property. 
 

Informational 

Adjournment  
Next Regular Board Meeting Sept. 28, 2022. 
 

9:20 p.m. 

 Minutes respectfully submitted by Carolynn 
Petru 

 

 



 

 
 
Palos Verdes Peninsula Land Conservancy 
 

 
Strategic Plan 2020-2022 
 
 
August 2022 Update 
 
 
 
 
 
 
CONFIDENTIAL 
For Internal Discussion Purposes Only 
 
 
August 2022 Plan Updates are as noted throughout the plan, including status of goals 

95% achievement expected for (A) level objectives and 75% for (B) level objectives. 

Note that the Goals and Objectives of this plan were approved by the board of directors; the 
mission, vison, values, and policy objectives were under discussion in brainstorming meetings in 
early 2020 when pandemic-related organizational and financial issues took precedence over 
long term vision and solving the “age-old” questions discussed at the 2019 Retreat.  In 2022, 
unplanned opportunities for acquisition and restoration fund raising and the Hatano Farm 
opportunity have led to further deferral of some policy topics. Those topics and financial trends 
will be revisited in the 2023-2025 planning cycle. 
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2020-2022 Strategic Plan Goals and Objectives 
 

During 2019, the major goals and objectives were developed jointly by the board and staff for 
the 2020-2022 planning period across four areas of focus: Land Protection, Habitat Preservation 
and Restoration, Community Engagement and Education, and Organization Leadership and 
Sustainability. 
Hi-level goals were outlined for the three-year period at the 2019 Board Retreat and more 
specific goals and objectives were defined by the staff leadership team for each goal for the first 
year, 2020, as well as for the three-year period ending in 2022.  The goals are summarized 
below and the specific goals and objectives are listed for each section on the following pages.  
The objectives are prioritized relative to each other A-C, and the staff and board committees use 
the objectives as the basis for more detailed action plans. 
Over the course of implementing these objectives, strategies and tactical plans are developed 
as a function of timing and opportunity by the staff in conjunction with the relevant board 
committee.  Progress is reviewed at board meetings semi-annually, and the goals and 
objectives can be refined or amended with board approval at any point in the cycle. 
The strategic mission for the 2020-2022 period is to strengthen the foundations of PVPLC in its 
municipal relations, in its core assets, and in its underlying organizational skills in volunteerism, 
habitat management, and community engagement.  The highest priority goals involve increasing 
community engagement, expanding the donor base, finalizing RPV’s official approval of the 
NCCP/HCP, and enhancing the influence of the board of directors.  Stretch goals are to 
complete the York/Plumtree wildlife corridor acquisition, rebrand PVPLC’s mission in a stronger 
wildlife advocacy position, and solve the “age-old questions” that keep arising every year.   
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Goal and Objective Attainment – August 2022 Update 
 
This is the final Strategic Plan Update for the 2020-2022 planning period.  All the high priority 
(A) level goals noted above were completed or are in process to be completed with the 
exception of three goals that were either deferred due to the pandemic or replaced by elements 
of the Go Wild campaign funding (including the successful state funding application through 
Senator Allen’s office).  Notably, the major stretch goals were completed for the acquisition of 
York/Plumtree and refocusing the brand on wildlife advocacy and restoration through the Go 
Wild for the Peninsula campaign.  Most of the “age-old questions” will require much longer time 
frames and further attention; these are too numerous to summarize here and will be addressed 
in the 2023-2033 strategic plan. 
 
2020-2022 goal summary: 

 
Out of 18 high priority objectives (A’s), 95% were achieved.  One is still in process and three 
were deferred with board concurrence and will need to be re-addressed in the next strategic 
plan for 2023-2025. 
 

• 1.2.2 Follow up RPV to record conservation easements (CA delayed blanket permit issuance 
pending York/Plumtree acquisition and settlement of York/RPV litigation, and RPV deferred 
easement filings to 2023 post-CA permit issuance) 

• 2.1.2 Obtain Wildlife Agency approval of cactus wren 10 acre restoration plan (replaced by Go 
Wild campaign and overall restoration acceleration) 

• 3.1 Expansion of Wild and Scenic Film Festival outreach and community engagement (shutdown 
by Covid but has recovered in 2022) 
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• 4.2.2 Grow the endowment (deferred in light of other major funding priorities during the 
pandemic and Go Wild campaign; endowment is intended to grow primarily through legacy gifts 
for the foreseeable future) 

Out of 32 (B) priority objectives, 75% have been achieved or in progress to be achieved, and 8 
have been delayed or deferred, some of which will need to reconsidered in the next strategic 
plan for 2023-2025. 
 

• 1.3.1 Support RPV post-NCCP approval to update PUMP, PAP and other NCCP adoption 
requirements (RPV deferred this goal to 2023) 

• 1.4.2 Renegotiate White Point management agreement extension (included in next plan) 
• 3.1.3 Increase Nature Center program and participation by 15-30% (shutdown by pandemic, 

virtual programs substituted) 
• 3.2.2 Grow volunteer hours (shutdown by pandemic, recovered to 19K hours in 2021, still short 

of record 24K hours in 2019) 
• 3.3.2 Commitment from RPV to use native plants in all city projects (in progress, with growing 

support on City Council and potential to achieve this goal especially if granted use of Hatano 
Farm) 

• 4.2.3 Negotiate increase in RPV management agreement from $150K to $250K (This goal up for 
reconsideration in new plan in light of the impact of asking for this relatively small funding has 
on the strategic relationship with RPV) 

• 4.2.4 Expand Terranea to multiple events per year (Terri Hack has been replaced by Ralph 
Grippo as president requiring a reset of expectations for Terranea support in 2023) 

• 4.2.5 Increase Golden Poppy Heritage Circle (GPHC) members (this estate gift program was 
given lower priority by Dev. Committee) 

 
See the Appendix (separate file) for detailed updates by individual goal and objective. 
 
For reference: prioritization and performance criteria adopted at the 2019 Board Retreat. 
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Goals and Objectives by Time Period and Priority – Original Goals 2019 (pre-Covid) 
 
Section 1.0: Land Protection  
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
1.1 Acquire Plumtree 
and York properties 
 

(A) 1.1.1 Pursue acquisition of 
Plumtree/York properties with State 
and Fed funding;  
(A) 1.1.2 raise community funds (<$1M) 
if needed to execute the purchase  
(C) 1.1.3 raise community funds along 
with acquisition to restore habitat if 
feasible 
  

(A) 1.1.1 Contingent on 
acquisition, record CE for 
Plumtree/York properties 
(B) 1.1.2 Transfer title to City of 
RPV to be enrolled into the 
Palos Verdes Nature Preserve 
(C) 1.1.3 Pursue other funds to 
support habitat restoration 
efforts 
  

1.2 Implement and 
Uphold Conservation 
Easements  

(A) 1.2.1 Conduct baseline monitoring 
program to produce remaining 8 
current conditions reports for PVNP 
Reserves that are currently without CEs 
(A) 1.2.2 Record 8 new conservation 
easements and amend 3 current 
easements in the Palos Verdes Nature 
Preserve 
(A) 1.2.3 Monitor Chandler CEs and all 5 
Fee lands for violations or 
encroachments 
 

(A) 1.2.1 Work to remedy any 
potential encroachments or 
easement violations if identified 
in baseline report  
(A) 1.2.2 Monitor all CEs for the 
Palos Verdes Nature Preserve 
(A) 1.2.3 Identify and pursue 
remedy for any new 
encroachments 
 

1.3 Implement 
elements of the Final 
NCCP 

(B) 1.3.1 After NCCP is adopted, support 
City of RPV’s required updates to the 
PUMP, Preserve Access Protocol, and 
other elements of the NCCP 
 
 

(B) 1.3.1 Coordinate and 
support City’s updates to 
supporting NCCP documents 

1.4 Pursue long term 
management 
agreements and 
potential land 
acquisitions 

(B) 1.4.1 Review and maintain a current 
matrix of potential properties or 
capital/buildings to acquire 
(B) 1.4.2 Renegotiate with City of LA for 
improved White Point Management 
Agreement to include revenue support 
(B) 1.4.3 Maintain communications with 
PVE staff and mayor about goals to 
enhance habitat at Malaga Dunes as 
funding is available 

(B) 1.4.1 Develop relationships 
with real estate agent offices to 
evaluate acquisition 
opportunities and educate new 
Peninsula residents  
(B) 1.4.2 Finalize and implement 
revised White Point 
Management Agreement 
(B) 1.4.3 Pursue agreement with 
PVE for ongoing work to 
improve habitat in Malaga 
Dunes 
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Section 2.0:  Habitat Preservation and Restoration 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
2.1 Implement 
scientifically-informed 
habitat restoration 
projects 

(A) 2.1.1 Launch habitat restoration 
project at Abalone Cove Reserve for 
NCCP restoration commitment 
(A) 2.1.2 Obtain Wildlife Agency 
approval of cactus wren restoration 
strategic plan and seek funding to 
implement 
(A) 2.1.3 Enhance 2 acres of Palos 
Verdes blue butterfly habitat at DFSP 
and Chandler 
(A) 2.1.4 Remove invasive plants 
throughout restoration projects to 
meet and report success criteria 
(A) 2.1.5 Conduct fuel modification as 
required on fee properties 
(B) 2.1.6 Restore Lunada Canyon by 
goat grazing and volunteer planting 
until significant funds are identified to 
implement major restoration project 
 
 

(A) 2.1.1 Wildlife Agency, PVPLC 
Board and RPV Council approval 
of future NCCP habitat 
restoration plan  
(A) 2.1.2 Restore 10 acres of 
cactus wren habitat contingent 
on funding 
(A) 2.1.3 Establish viable habitat 
in PV Nature Preserve for a new 
PV blue butterfly reintroduction 
location 
(B) 2.1.4 Conduct two years of 
weed treatment in NCCP 
restoration area prior to 
planting to reduce maintenance 
work and costs 
(B) 2.1.5 Wildlife Agency 
approval of a plan to restore 
fuel modification areas 
(C) 2.1.6 Secure grant funding 
to implement 10 acre Lunada 
Canyon restoration project 

2.2 Manage Reserves 
for compatible public 
enjoyment 

(A) 2.2.1 Identify and close top 50% of 
unauthorized spur trails in the PV 
Nature Preserve 
(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail 
widths (per NCCP) 
 
(A) 2.2.3 Recruit 10 new volunteers to 
the Volunteer Trail Watch 
(B) 2.2.4 Work with City of RPV to 
identify degraded trails and develop 
plan to make repairs 
(B) 2.2.5 Promote peaceful enjoyment 
of lands through messaging on the 
website and at the RPV Quarterly Public 
Forum 
 

(A) 2.2.1 Implement a closure 
on each spur trail identified in 
Trail Monitoring Program 
(B) 2.2.2 Work with RPV to 
remedy trails that have widened 
beyond acceptable thresholds 
(defined in NCCP)  
(A) 2.2.3 Train Volunteer Trail 
Watch members to maintain 
and monitor spur trail closures 
(B) 2.2.4  Implement trail 
repairs 
(B) 2.2.5a  Increase web traffic 
to “Lands and Trails” web pages 
with trail maps by 20%  
(B) 2.2.5b Present work at each 
Quarterly Public Forum 
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2.3 Reduce fire 
threats around the 
Preserve’s urban-
wildland interface 
 

(B) 2.3.1 RPV City Council adoption of 
Open Space Fire Mitigation plan that 
identifies and reduces fire threats in the 
Preserve and to adjacent communities  
(B) 2.3.2 Implement Pilot Project using 
volunteers and contractors to remove 
and monitor areas where Acacia is 
removed  
(B) 2.3.3 Create a communications 
strategy for the fire mitigation project 
 

(B) 2.3.1 Secure City funding 
commitments to implement 
priority actions in the Preserve 
identified in the plan 
(B) 2.3.2 Remove Acacia in 
priority areas and develop 
ongoing strategies to address 
key fire threats 
(B) 2.3.3 Raise Peninsula-wide 
awareness of Fire Mitigation 
Project 
 

 
Section 3.0: Community Engagement and Education 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
3.1 Grow community 
engagement in 
Conservancy events, 
programs, and nature 
centers 

(A) 3.1.1 Promote Wild and Scenic Film 
Festival and Beauty of Nature Film 
Series to new audiences, increasing 
youth and young family attendance by 
10% in 2020. 
 (B) 3.1.2 Build strong relationships with 
each school (teachers and PTAs) in our 
service area through presentations, 
classroom visits, and outreach 
(B) 3.1.3 Increase Nature Center 
program participation by 15% 

(A) 3.1.1 Increase student and 
family attendance in film series 
events by 20% 
  
(B) 3.1.2 Conservancy presence 
on campuses for open house 
and/or Back to School nights to 
outreach to engage new 
parents and students 
(B) 3.1.3 Increase Nature Center 
program participation by 30% 

3.2 Maintain and 
strengthen the support 
of volunteers  

(A) 3.2.1 Recruit 4 new Docents to 
support Nature Centers and Nature 
Walk Program 
(B) 3.2.2 Grow volunteer hours overall 
by 3% in 2020 

(B) 3.2.1  By 2023, attract 10 
new Docents to ensure program 
sustainability and expand 
nature center services/hours 
(B) 3.2.2 Grow volunteer hours 
from 2019 numbers by 10% at 
the end of 2022 

3.3 Provide education 
about the use of 
native plants 
throughout Peninsula 
 

(B) 3.3.1 Develop communications plan 
to effectively influence native plant 
landscaping in residential/HOA, 
commercial, and City areas  
(B) 3.3.2 Garner commitment from City 
of RPV to use native plants in projects 
whenever possible 
 
(B) 3.3.3 Support next phase of Beautify 
Lunada Bay project by recruiting 
volunteers and propagating local plant 
material 

(B) 3.3.1 Provide planting guides 
on website and Present to 5 
community groups annually  
 
(B) 3.3.2 Develop plant list for 
City use of Conservancy native 
plants in projects and provide to 
City landscaping subcontractors 
(B) 3.3.3 Achieve successful 
restoration of BLB’s Phase 2 
project and promote in 
newsletter and media 
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(C) 3.3.4 Offer limited edition butterfly 
garden and wildflower “kits” twice 
annually and at CNPS plant sales 

(C) 3.3.4 Increase Native Plant 
sales by 50% (~$4000) annually 
by promoting use of “kits” 

 
 
Section 4.0: Organization, Leadership and Sustainability 
 

Goal 2020 Objectives 2022 - 3 Year Objectives 
4.1 Demonstrate 
leadership in 
conservation and 
stewardship of open 
spaces 
 

(A) 4.1.1 Attract and retain highly 
trained and motivated staff  
(A) 4.1.2 Implement Stewardship staff 
development through trainings or 
conferences to ensure adequate 
technical knowledge and skills  
(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., Weed 
Management Area, Cactus Wren 
Working Group, El Segundo working 
group, etc.) 
  

(A) 4.1.1 Core staff retention of 
80% over 3 years, maintained 
by competitive market salaries 
(A) 4.1.2 Staff will present about 
a conservation topic or project 
at a relevant conference 
(B) 4.1.3 Pursue habitat 
restoration funding through 
agency networks 
 

4.2 Assure financial 
security while 
increasing funds to 
support operations 
and special projects 

(A) 4.2.1 Finance and Audit committees 
meet as scheduled in policy to review 
financial statements and conduct audit 
of 990 and annual financial statement 
(A) 4.2.2 Grow endowment by $500K 
each year 2020-2022 
(A) 4.2.3 Secure Prop 68 and/or other 
grant funding to support the 
implementation of restoration projects 
(B) 4.2.4 Commitment from Terranea to 
host an event in addition to Pastoral to 
fundraise and attract new members 
(B) 4.2.5 Encourage gifts through Estate 
Plans by increasing Golden Poppy 
Heritage Circle (GPHC) members by 
25% 

(A) 4.2.1 Review independent 
auditor and secure new 
company if needed 
 
(A) 4.2.2 Achieve endowment 
total of $7M by 2023 
(B) 4.2.3 Increase funding 
provided by City of RPV for 
Preserve Management to 
$250,000 annually (66% 
increase from $150K in 2019) 
(B) 4.2.4 Raise >$20K through 
new annual Terranea-hosted 
event 
(B) 4.2.5 Increase GPHC 
members by 50% by 2023. 

4.3 Maintain 
knowledgeable and 
engaged Board of 
Directors  

(A) 4.3.1 Committees to schedule 
regular meetings and enact elements 
described in committee descriptions 
annually 
(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each board 
meeting 
(A) 4.3.3  100% board giving 
 
 

(A) 4.3.1 Committees to review 
and update descriptions and 
policies if needed 
 
(A) 4.3.2 Each board member to 
participate in Ambassador, 
Asker, Advocate initiatives 
before each board meeting 
(A) 4.3.3  Commitment for each 
board member to increase their 
giving by 20% (give or get) 
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(B) 4.3.4 Conduct annual board 
assessment and member commitments 
(B) 4.3.5 Maintain Board prospect list 
and recruit three new board member 
by end of 2020. 
 
 
(B) 4.3.6 Add 5 current and past board 
members to GPHC  

(B) 4.3.4 Conduct annual board 
assessment and commitments 
(B) 4.3.5 Maintain Board 
prospect list and recruit new 
members to achieve board 
roster 15-17 members entering 
2023. 
(B) 4.3.6 Add 10 more past and 
current board members to 
GPHC by 2023. 

4.4 Maintain systems 
to ensure financial 
and conservation 
programs operate 
efficiently 

(A) 4.4.1 Review Computer systems and 
GIS are up to date, adequate, reliable 
and compatible. Annual renewal of GIS 
license 
(A) 4.4.2 Redesign website to 
streamline volunteer event signups, 
control content updates efficiently and 
improve the presentation of our work 
and brand online 
(B) 4.4.3 Review, maintain and protect 
updated donor database  

(B) 4.4.1 Acquire latest LARIAC 
satellite imagery from City of 
Rancho Palos Verdes 
 
(B) 4.4.2 Maintain current 
information, archives, and 
content to attract web traffic 
and enhance user experience 
 
(B) 4.4.3 Review, maintain and 
protect updated donor 
database 

4.5 Cultivate clear 
brand recognition and 
understanding of 
Conservancy roles 

(A) 4.5.1 Establish an Ad Hoc 
Committee to develop survey process in 
order to identify rebranding 
opportunities 
(A) 4.5.2  Launch website with new look 
and layout 
 
(B) 4.5.3 Develop and implement a 
communications plan to make new 
residents aware of acquisition efforts 
and history   

(A) 4.5.1 Utilize survey results 
to inform rebranding and 
communications strategy 
 
(B) 4.5.2 Track web traffic 
metrics with goal to increase by 
10% 
(B) 4.5.3 Update and maintain 
the program 
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Financial Strategy (this section is not updated from 2020) 
 
The Financial Strategy is to support ongoing operations through broad, local community 
support, government contracts for preserve and habitat restoration services, and grants from 
larger, like minded foundations and government agencies – while also developing an 
endowment over time primarily through legacy gifts that will eventually provide annual 
distributions to ensure sustainability in perpetuity. 
 
This section introduces a long-term trend analysis of the financial eras of PVPLC since 2005 
and the original baseline financial projections for 2020-2022.  The projections are a baseline 
assuming no major new initiatives and this is intended as a basis for further discussion of 
strategic goals that were identified at the August 2019 Retreat within a financial context. 
 
Overview and Implications for Strategic Planning 
 
Since 2005, there are three different eras apparent from the financial trends in revenue.  
Historical eras can be important if they lend insight into the current situation and expectations 
for the future in strategic planning.  In this case, trends suggest that PVPLC has multiple 
sources of revenue that have been more resilient than one would expect over the long term, but 
there is little evidence that continued growth in non-endowment revenue will occur to support 
new operational initiatives without some significant change in fund raising strategy.  This 
analysis is preliminary, but it would suggest that the Board should be cautious about incurring 
new costs without establishing a clear strategy for new funding. 
 
Including all Revenue on a GAAP accounting basis, PVPLC has had a strong positive net 
surplus almost every year since 2005 with a wide range of revenue sources.  Since 2014, very 
large legacy donations have substantially increased financial reserves, including endowment 
and working capital, from $1.3 million to $8.0 million. 
 
Recently, since early 2018, overall revenue has continued to increase due to increases in 
various sources, but Individual Contributions have declined by about 40% from $0.9 million to 
$0.5 million.  These are three guesses mentioned anecdotally and discussed during the retreat 
which will require further research for why this is happening and the current hypothesis for their 
importance: 
 
- the tax law changes at the end of 2017 (real estate tax deduction limited to $10K and increase 
in standard deduction to $24K per couple) which is mentioned often and is the only major 
change identified in the environment for 2018 and 2019; 
- people have been moving out of the PVP area reducing the number of regular Legacy circle 
and other donors (which some guess may be increasing also due to tax law changes); this will 
be further quantified but appears to be significant; 
- PVPLC’s role has become increasingly confused with that of the city in controlling trail uses, 
fire threats, and so forth, and this has hurt PVPLC’s reputation with certain stakeholders, as 
discussed at the retreat, which may be contributing to erosion in individual support; however, 
there is no specific change in this regard that coincides with the evident fall off in revenue during 
the last two years. 
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In 2019, for the first time in many years, the cash generated during the year did not cover all 
expenses.  However, when viewing this shortfall of about $0.2 million in the context of the trend 
in financial reserves, it is not a strategic issue.  For example, at the end of 2019, after setting 
aside $1.1 million in reserves for six months of operating expenses, and setting aside $0.2 
million for next year’s annual distribution, PVPLC would still have $4.3 million in unrestricted 
reserves, which would provide for approximately 20 years’ shortfalls of $0.2 million per year 
assuming no asset growth over the period. 
 
From a long term planning standpoint, services have been expanding strategically to address 
public concerns and address city requests, and although it continues to be an objective to 
maintain a breakeven cash flow, it would be counter-productive to cut back recently initiated 
services immediately when such ample reserves are available.  New initiatives are planned to 
reach new donor constituencies, expand other sources of revenue, and improve PVPLC’s brand 
image management efforts during the 2020-2022 strategic plan period while continuing to build 
the endowment via very large donations which do not directly compete with regular donors’ 
annual contributions. 
 
Financial Eras in Revenue and Expense 
 
The Financial Eras chart below shows revenue by category as stacked bars from 2005-2022.  
The eras defined along the top of the bar chart comprise three time periods: 
 
- Major Acquisition Era, 2005-2009 
- Consolidation and Team Building, 2010-2013 
- Services Expansion Era, 2014-2019 
 
The Major Acquisition Era is characterized by high revenues driven by the major funding 
campaigns to support purchase of the large preserves, with revenue of $5.5M in 2005 and the 
average exceeding $2M per year.  Contributions from individual donors (the top and bottom 
dark green bars) are divided between the land acquisition funds on top and the “regular 
individual contributions” on the bottom which will be more important further on in the analysis.   
 
The Consolidation and Team Building Era is characterized by lower total revenues in the $1.5M 
range, with slowly but steadily increasing regular donations. Significant foundational efforts in 
legal and finance compliance and additional hiring was authorized in order to expand.  
 
The hiring decisions in 2013 marked the end of the Consolidation period, and these hiring 
decisions would lead to more focused, expanded volunteer organizing in coordination with 
increased trail maintenance, and expanded fund raising with the addition of endowment goals.   
 
The Services Expansion Era is characterized by increasing fund raising and a new source of 
revenue, Endowment (blue shaded bars indicate that these funds are not available for current 
expenses).  It is significant to note that including Endowment donations, total revenue for the 
years 2014-2019 is higher than during the Major Acquisition Era with an average of about $2.5M 
and a high point of $5.9M in 2014.   
 
However, Regular Individual Contributions have declined sharply in 2018-19 by about $0.4M per 
year which corresponds to the timing of the 2018 tax law changes that adversely affected 
California holders of large residential real estate, a strong donor base for PVPLC.  The 2020 
budget and baseline projections assume that this trend has run its course, but the tax changes 
are expected to be permanent, and so far there is no evidence to suggest the trend will reverse. 
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The chart below also overlays Operating Expenses as a black line on top of the revenue bar 
chart (adjusted to exclude major non-operating costs like land acquisitions and non-cash 
expenses associated with in-kind donations).  Operational Expenses at PVPLC have steadily 
increased throughout all three eras as the preserves were acquired and services were 
expanded.   
 

 
 
The cash revenue available to pay current expenses is represented by the bottom six green 
bars.  If we compare the Expense line versus the top level of the green bars, there was a 
surplus of cash above the Expense line in 2014-2018, but declining Regular Contributions will 
result in a cash shortfall in 2019 and potentially in future years as the Expense line exceeds the 
level of the cash revenue available. 
 
Trend in Financial Reserves 
 
On the following page, the trend in financial assets and reserves is shown from 2012-2019.  
After PVPLC reorganized its efforts in 2014 and hired a new Director of Development, a 
renewed focus on major contributions and legacy donations have driven substantial financial 
reserve growth with two major increase years, and the slower growth of reserves through the 
slower economic period in 2015-2016 and the stock market downturn at the end of 2018.  Prior 
to this, reserves covered six months of operating expenses with some additional funds, but 
currently provide several years’ expenses in reserves, and in addition, an endowment has been 
founded with the Hadley family $1.2 million contribution. 
 
While declining Regular Contributions have been somewhat offset by smaller increases in 
almost every other category, there will be a shortfall in 2019 and 2020.  We expect that these 
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shortfalls can be covered by working capital that was built up during the surplus years of 2014-
2018 and will not require any board action or a special release of reserves.  With the moderate 
assumptions for revenue increases outlined in the baseline projections and a moderate inflation 
assumption of 2% in expenses, this shortfall in cash available for operating expenses will 
require that the board expect to release approximately $200K from reserves each year in 2021-
2022.  With reserves exceeding 20 times this amount, this in itself is manageable, but should be 
cause for caution in assuming additional strategic initiatives/expenses unless there is clear 
evidence that new revenue will support the initiatives. 
 

 
 
Informational: Baseline Revenue Projection Assumptions 
2020 is based on the budget which has been approved by the Finance Committee, but 2021-2022 are an 
initial hypothesis for discussion purposes and have not been reviewed or approved by any committee; no 
major new costs/initiatives have been included. 
Expenses – expenses in total increase from the 2020 budget at the level of inflation assumed to be 2% for 2021-22 
Regular Individual Contributions – stabilize in 2020 at $0.5M and recover by 2022 to $0.6M 
Earned Revenue – government contracts which have been budgeted to decline in 2020 recover by $150K by 2022 
Foundations – projected at the same level as the 2020 budget (without new resources this should not change) 
Special Events & Inventory Sales – projected at the same level as 2020 budget pending definition of event plan 
Reserves Release – increasing at the level of 5% of projected reserves and endowment (note that the 5% distribution 

each year is based on a three year average, so market gyrations would not significantly affect the Release) 
Restricted Revenue Release – as budgeted in 2020, none projected for 2021-2022 (this is a timing issue for 

temporarily restricted funds and would be at the board’s discretion for release of board reserves for any 
projected cash shortfall) 

Investment Income > 5% Release – given current market conditions, this is projected conservatively, but positive, at 
$0.1M (this excess above the 5% is not available for current operations expenses, but this will increase the 
assets and the 5% distribution over time) 

Net Restricted Revenue for Future Years – this is primarily an accounting factor that results in timing differences 
between revenue and is assumed to be relatively small 

Endowment – assumed to occur in 2021-22 at the same level as the 2020 budget at $0.4M per year; it would be 
miraculous if Endowment actually come in exactly the same each year, but assuming this level as an average 
may be the best guess. 

In-Kind Revenue – assumed to be flat at $50K which is an average of the last six years 
Land Acquisition & Van Sickle – the projections do not include any Land Acquisition campaign revenues or highly 

unusual operational contributions like Van Sickle’s 2014 contribution of $3.0M which is a true one off in our 
experience.   
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Culture: Vision, Mission and Values Statements 
 

Statements in Use – from the Acquisition Era 
 
The current logo, tagline, vision, mission and values statements have been in use since the 
Acquisition Era.  The tagline, which also served as a mission statement, was useful in growing 
community support with an all-inclusive message.  Over time this mission statement has been 
misinterpreted by advocates for more extensive recreation as a promise that the only purpose of 
the preserve is for human education and “enjoyment of all” meaning all types of recreation and 
all comers.  The Vision and Values also focused appropriately on issues for the acquisition of 
open space and on inclusivity and human enjoyment and use.   
 
Over three decades, over $60 million of mostly government wildlife agency funds have been 
spent to acquire the vast majority of the preserves on the peninsula.  PVPLC’s obligation to 
manage these lands as a preserve to protect the unique native ecosystems and endangered 
wildlife will need to have greater emphasis in the organization’s cultural statements to align with 
the demands of the Restoration Era.   

 
 
 
 
PRESERVING LAND AND RESTORING HABITAT FOR THE 
EDUCATION AND ENJOYMENT OF ALL 
 

 
 
Vision 
 
Our vision is the creation and management of large blocks of natural open space where visitors 
may enjoy peaceful solitude, where children and adults can learn about the natural environment, 
and where locally native plants and animals will exist in a secure environment. 
 
Mission 
  
Preserving Land and Restoring Habitat for The Education and Enjoyment of All  
 
Values 
 
We respect the rights of landowners and we conduct all transactions with willing sellers. 

We encourage strong community involvement in and support for our work. 

We have an obligation to maintain or increase the habitat value of preserved lands. 

We will help people appreciate and enjoy preserved lands by providing volunteer and 
educational opportunities. 

We will make preserved land available for public use in perpetuity. 
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Redraft-in-Progress (as of 2021) 
 
Discussion of redrafting these statements that establish the culture of the organization was 
ongoing in 2020; however, working in groups remotely during the pandemic proved to be less 
than effective, and a consensus was not complete on the draft-in-progress below.  This work will 
need to continue in conjunction with ongoing goals for re-branding the organization in the next 
planning period.  Compatible public use, especially high-quality volunteer and educational 
opportunities, and access for enjoyment of the natural environment are important values.  The 
logo itself is also under discussion.  It could feature the organization’s name more prominently 
and evoke conservation rather than a coastal view. 
 

 
 
 
 
 
Protect ♦ Restore ♦ Educate ♦ Enjoy  

 
 
Vision  
 
The conservation of open land in perpetuity on the Palos Verdes Peninsula, where native plants 
and animals thrive and where people of all ages come to understand and appreciate the tranquil 
beauty of the natural environment. 
 
Mission 
 
To build our local community’s engagement and support, maintain a strong organization, and 
establish the financial resources to protect our open spaces, restore their natural beauty and 
habitat, and sustain our vision in perpetuity. 
 
Values 
 
Habitat Conservation – Increasing the habitat value of preserved land to enhance and protect 
the Peninsula’s unique, native biodiversity for the benefit of future generations. 
 
Community Engagement and Leadership – Encouraging a strong local community and support 
for conservation work by organizing high quality volunteer service and educational opportunities. 
 
Advocacy – Advocating with the public and with government in support of our mission, 
specifically to conserve wildlife habitat on the Peninsula and to foster coordinated government 
management of public activities that are compatible with our vision. 
 
Respect – Balancing the rights of wildlife and people, and acquiring land only from willing 
sellers. 
 
Permanence – Planning and acting thoughtfully for long term effectiveness and sustainability. 
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Organizational Development 
 
Board-level future goals introduced at November 2021 board meeting will be further addressed 
in the next period strategic plan. 
 

Strategic Policies 
 
PVPLC is a very unusual organization in that it is a nature conservancy in the center of a major 
city with the potential to be overrun by public access and a requirement to first restore the native 
habitat on most of its land before that habitat can be preserved.  We share responsibility for our 
preserves with city governments which enforce public access policies while PVPLC enforces its 
conservation easements and raises funds to support trail maintenance and habitat.   
 
Public and donor perception and city government relations require a delicate balance and 
considerable efforts to communicate and maintain PVPLC’s reputation and brand recognition for 
fund raising purposes.  It is essential that we define very clearly what we do and what we don’t 
do and that we maintain a high degree of integrity regarding issues affecting our image and 
reputation.  The development of the Strategic Plan included substantial fact gathering and input 
from politicians, donors, and our community volunteers and community members on our board 
committees.  This section lists the issues identified at the 2019 Retreat with the most substantial 
potential to affect public, political, and donor opinions.  These will be addressed in the next plan. 
 
Public Access 
Growth Policy 
Geographic Scope 
Edifice/Central Office 
Appropriate Neighborhood Services 
Brand Management  
Pass-Through Donations 
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Appendix – (under separate cover) 
 
Detailed 2020-2022 Objective Achievement Updates by Objective 
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Section 1.0:  Land Protection
Goal 2020 Objectives 2022 - 3 Year Objectives PROGRESS TOWARDS 2022 Year 3 OBJECTIVES

(A) 1.1.1 Pursue acquisition of Plumtree/York 
properties with State and Fed funding; 

(A) 1.1.1 Contingent on acquisition, record 
CE for Plumtree/York properties

Land Acquired with 19.7M public funding (12.6 USFWS, 4.8 WCB, 1M LA 
RPOSD, 1.3M City of RPV). 

(A) 1.1.2 raise community funds (<$1M) if 
needed to execute the purchase 

(B) 1.1.2 Transfer title to City of RPV to be 
enrolled into the Palos Verdes Nature 
Preserve

Raised private funding to secure acquisition.  City holds title to land and 
Conservancy holds recorded Conservation Easement

(C) 1.1.3 raise community funds along with 
acquisition to restore habitat if feasible

(C) 1.1.3 Pursue other funds to support 
habitat restoration efforts

Developed and launched $30M "Go Wild for the Peninsula" fundraising 
campaign to provide for the land's acquisition and restoration. $3.275M 
raised for restoration as of Sept 1, 2022

  
(A) 1.2.1 Conduct baseline monitoring 
program to produce remaining 8 current 
conditions reports for PVNP Reserves that 
are currently without CEs

(A) 1.2.1 Work to remedy any potential 
encroachments or easement violations if 
identified in baseline report 

Scheduled to take place this fall/winter. Within the acceptable timeline 
for recording CEs

(A) 1.2.2 Record 8 new conservation 
easements and amend 3 current easements 
in the Palos Verdes Nature Preserve

(A) 1.2.2 Monitor all CEs for the Palos 
Verdes Nature Preserve

It is expected the remaining Conservation Easements will be recorded in 
2023 due to delay in State permit issuance, and deferred City goal until 
with deadline of June 2023

(A) 1.2.3 Monitor Chandler CEs and all 5 Fee 
lands for violations or encroachments

(A) 1.2.3 Identify and pursue remedy for 
any new encroachments

All 5 current easements are monitored in the Fall. Two existing major 
encroachments are still in litigation with estimated timeline to resolve in 
2023.

1.1 Acquire Plumtree 
and York properties

1.2 Implement and 
Uphold Conservation 
Easements 

OBJECTIVE IS COMPLETE OR NEARLY COMPLETE

OBJECTIVE IS SCHEDULED OR IN PLANNING STAGES, OR HAS BEEN REVISED DUE TO PANDEMIC IMPACT.

OBJECTIVE LIKELY WILL NOT BE ACCOMPLISHED IN THIS PLAN PERIOD.
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(B) 1.4.1 Review and maintain a current 
matrix of potential properties or 
capital/buildings to acquire

(B) 1.4.1 Develop relationships with real 
estate agent offices to evaluate 
acquisition opportunities and educate new 
Peninsula residents 

Plan updated and reviewed by Stewardship Committee in September 
2020.  New land opportunities are reviewed as opportunities arise by the 
Stewardship Committee. 

(B) 1.4.2 Renegotiate with City of LA for 
improved White Point Management 
Agreement to include revenue support

(B) 1.4.2 Finalize and implement revised 
White Point Management Agreement

Process underway to renew Management Agreement, but funding to 
support operations is not available in the City budget.  Internal review of 
revised draft is in process with plans to send to the City in fall. Rollover of 
goal to next strategic plan recommended with broader strategic 
alternatives in light of unlikely LA City budget support.

(B) 1.4.3 Maintain communications with PVE 
staff and mayor about goals to enhance 
habitat at Malaga Dunes as funding is 
available

(B) 1.4.3 Pursue agreement with PVE for 
ongoing work to improve habitat in 
Malaga Dunes

Initial work to seek adoption of a proposal to restore 2 acres of Malaga 
Dunes as pilot project stalled due to turnover at the Golf Course, but 
conversation will resume with new management and seek approval in 
2023/2024.

Section 2.0:  Habitat Preservation and Restoration

Goal 2020 Objectives 2022 - 3 Year Objectives
(A) 2.1.1 Launch habitat restoration project 
at Abalone Cove Reserve for NCCP 
restoration commitment

(A) 2.1.1 Wildlife Agency, PVPLC Board 
and RPV Council approval of future NCCP 
habitat restoration plan 

Restoration of Abalone Cove Phases 1, 2 and 3 are underway; Phase 4 to 
begin in 2022. Planning for next NCCP restoration underway and will seek 
approval at the end of 2022.

(A) 2.1.2 Obtain Wildlife Agency approval of 
cactus wren restoration strategic plan and 
seek funding to implement

(A) 2.1.2 Restore 10 acres of cactus wren 
habitat contingent on funding

Conversations underway with Wildlife Agencies to review next NCCP 
project, focused on CAWR habitat enhancements.  State funding request 
for 20-acre project in PV Nature Preserve not awarded.  More general 
funding initated with state through Senator Allen's office.

(A) 2.1.3 Enhance 2 acres of Palos Verdes 
blue butterfly habitat at DFSP and Chandler

(A) 2.1.3 Establish viable habitat in PV 
Nature Preserve for a new PV blue 
butterfly reintroduction location

PV blue butterfly habitat creation at DFSP and Chandler took place Winter 
2020. Lunada Canyon PVB project awarded USFWS grant in 2022 to begin 
in 2023. 

1.4 Pursue long term 
management 
agreements and 
potential land 
acquisitions

2.1 Implement 
scientifically-informed 
habitat restoration 
projects

City tasks to update PUMP, PAP and other action items after the NCCP 
adoption are deferred to 2023 due to deferred City goal deadline in June 
2023.

1.3 Implement elements 
of the Final NCCP

(B) 1.3.1 After NCCP is adopted, support City 
of RPV’s required updates to the PUMP, 
Preserve Access Protocol, and other 
elements of the NCCP

(B) 1.3.1 Coordinate and support City’s 
updates to supporting NCCP documents



 2020-22 Strategic Plan Progress
Updated September 2022

3 of 9

(A) 2.1.4 Remove invasive plants throughout 
restoration projects to meet and report 
success criteria

(B) 2.1.4 Conduct two years of weed 
treatment in NCCP restoration area prior 
to planting to reduce maintenance work 
and costs

All monitoring transects passed success criteria, a testament to the 
quality of maintenance performed by stewardship technicians in the 
project sites. 

(A) 2.1.5 Conduct fuel modification as 
required on fee properties

(B) 2.1.5 Wildlife Agency approval of a 
plan to restore fuel modification areas

Fuel modification work performed at all PVPLC-owned properties in 
accordance with LA County standards by the Sept 1 deadline.  Pilot 
project implemented at Forrestal to restore habitat in fuel mod zone. 
Lessons learned can be implemented elsewhere. 

(B) 2.1.6 Restore Lunada Canyon by goat 
grazing and volunteer planting until 
significant funds are identified to implement 
major restoration project

(C) 2.1.6 Secure grant funding to 
implement 10 acre Lunada Canyon 
restoration project

Goats removed over 7 acres of invasive plants each spring, and Adopt-a-
Plot volunteers are actively restoring CSS habitat. USFWS grant awarded 
in summer 2022 for $160K to launch restoration in early 2023.

(A) 2.2.1 Identify and close top 50% of 
unauthorized spur trails in the PV Nature 
Preserve

(A) 2.2.1 Implement a closure on each 
spur trail identified in Trail Monitoring 
Program

Trail Monitoring Program (supported by LAG grant) was completed in 
early 2021.  Closures are underway and on target to meeting the goal. 

(A) 2.2.2 Implement Trail Monitoring 
Program to develop baseline of trail widths 
(per NCCP)

(B) 2.2.2 Work with RPV to remedy trails 
that have widened beyond acceptable 
thresholds (defined in NCCP) 

Trail Monitoring Program (supported by LAG grant) was completed in 
early 2021.  Staff will meet with RPV in spring 2022 to discuss remedies 
and early intervention to widening trails.

(A) 2.2.3 Recruit 10 new volunteers to the 
Volunteer Trail Watch

(A) 2.2.3 Train Volunteer Trail Watch 
members to maintain and monitor spur 
trail closures

VTW Training in February 2020 recruited 10 new volunteers, 8 of which 
remained active through the year.  Staff is reformatted VTW training for 
Jan/Feb 2021 to be attended virtually. In 2022, staff will work with 
interested VTW to assist with spur trail closure maintenance in addition 
to their current reporting of spur trail issues.

(B) 2.2.4 Work with City of RPV to identify 
degraded trails and develop plan to make 
repairs

(B) 2.2.4  Implement trail repairs Stewardship Staff and VTW members continually identify and catalog 
trails with maintenance needs, and prioritize them for repairs as feasible

  
 

  

2.2 Manage Reserves 
for compatible public 
enjoyment
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(B) 2.2.5a  Increase web traffic to “Lands 
and Trails” web pages with trail maps by 
20% 

Website hosts information for Preserve visitors to enjoy trails peacefully 
and promotes "Sharing Trails Safely" brochure.  RPV Quarterly Forum 
meetings provided opportunity to update public about PVPLC activities. 
The website will be further updated in 2023 with more interactive maps 
to drive traffic.

(B) 2.2.5b Present work at each Quarterly 
Public Forum

Staff promotes conservation priority of Nature Preserve at four public 
forums each year. 

(B) 2.3.1 RPV City Council adoption of Open 
Space Fire Mitigation plan that identifies and 
reduces fire threats in the Preserve and to 
adjacent communities 

(B) 2.3.1 Secure City funding 
commitments to implement priority 
actions in the Preserve identified in the 
plan

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan.  However, staff contracted with RPV and Rolling Hills to 
identify vegetation threats to their communities and implemented fuel 
load reduction projects.

(B) 2.3.2 Implement Pilot Project using 
volunteers and contractors to remove and 
monitor areas where Acacia is removed 

(B) 2.3.2 Remove Acacia in priority areas 
and develop ongoing strategies to address 
key fire threats

Acacia Monitoring Internship Program piloted using funds from the Alice 
C Tyler Perpetual Trust. 4 college interns launched a program to map and 
monitor Acacia removal and regrowth.  Continued persuit of funding to 
remove more Acacia, with two promising grants in consideration as of 
Sept 2022.

(B) 2.3.3 Create a communications strategy 
for the fire mitigation project

(B) 2.3.3 Raise Peninsula-wide awareness 
of Fire Mitigation Project

Review the timeline and feasibility of launching Open Space Fire 
Mitigation Plan in 2022.  Fuel load reduction projects have been 
supported by grants with social media and newspaper media coverage.

Section 3.0: Community Engagement and Education

Goal 2020 Objectives 2022 - 3 Year Objectives
3.1 Grow community 
engagement in 
Conservancy events, 
programs, and nature 
centers

(A) 3.1.1 Promote Wild and Scenic Film 
Festival and Beauty of Nature Film Series to 
new audiences, increasing youth and young 
family attendance by 10% in 2020.

(A) 3.1.1 Increase student and family 
attendance in film series events by 20%

Wild and Scenic Film Festival successful in growing youth and young 
family attendance in 2020, but went virtual in 2021 due to pandemic.  
Beauty of Nature films were not able to be shown due to COVID-19 health 
restrictions, pivoted to virtual author series in 2021. In April 2022, Earth 
Day film screening at Warner Grand saw over 300 participants in the first 
film screening PVPLC hosted post pandemic. 

   
   

(B) 2.2.5 Promote peaceful enjoyment of 
lands through messaging on the website and 
at the RPV Quarterly Public Forum

2.3 Reduce fire threats 
around the Preserve’s 
urban-wildland 
interface
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 (B) 3.1.2 Build strong relationships with 
each school (teachers and PTAs) in our 
service area through presentations, 
classroom visits, and outreach

(B) 3.1.2 Conservancy presence on 
campuses for open house and/or Back to 
School nights to outreach to engage new 
parents and students

Staff adapted to develop videos and Zoom format during pandemic in 
order to execute Third Grade Program goals and appeal to PTAs for 
continued support. Currently developing plans to host summertime 
education for students on campus focused on native plant gardening.

(B) 3.1.3 Increase Nature Center program 
participation by 15%

(B) 3.1.3 Increase Nature Center program 
participation by 30%

Nature Centers closed on March 17 due to COVID-19 and reopened in 
spring 2021. While in-person organized activities remain limited due to 
vaccination requirements and distancing constrains inside the building, 
staff has developed new programming including virtual Family Nature 
Club, which has been well attended.

3.2 Maintain and 
strengthen the support 
of volunteers 

(A) 3.2.1 Recruit 4 new Docents to support 
Nature Centers and Nature Walk Program

(B) 3.2.1  By 2023, attract 10 new Docents 
to ensure program sustainability and 
expand nature center services/hours

September's virtual Docent Orientation attracted 16 participants, and it is 
expected that at least 25% will be retainned to assist with 3GN program 
and reopen nature centers.

(B) 3.2.2 Grow volunteer hours overall by 3% 
in 2020

(B) 3.2.2 Grow volunteer hours from 2019 
numbers by 10% at the end of 2022

As in-person volunteer activities have largely resumed programming to 
pre-pandemic levels, we are seeing tremendous increase from 2020 
monthly totals (Oct 2021: 1348.6 hours vs Oct 2020: 960.1 hours).  
However, this remains below the 2019 pre-pandemic monthly levels (Oct 
2019: 1819 hours.  Oct 2018: 1478.46 hours).  In 2021, total volunteer 
hours were approx 19K hours, a reduction from all-time record in 2019 
with approx 24K hours. 

3.3 Provide education 
about the use of native 
plants throughout the 
Peninsula

(B) 3.3.1 Develop communications plan to 
effectively influence native plant landscaping 
in residential/HOA, commercial, and City 
areas 

(B) 3.3.1 Provide planting guides on 
website and Present to 5 community 
groups annually 

This effort begin with website redesign that includes an attractive way to 
showcase native plants and portal to buy them online (increased plant 
sales by 400% over last year).  A revised Communications Plan will be 
initiated in 2022 to showcase these new resources and provide education 
about native plant gardening to community groups.

(B) 3.3.2 Garner commitment from City of 
RPV to use native plants in projects 
whenever possible

(B) 3.3.2 Develop plant list for City use of 
Conservancy native plants in projects and 
provide to City landscaping subcontractors

This initiative is underway as RPV is becoming educated about native 
plants in context of the Preserve. Plant lists and further conversations 
about municipal uses will continue in 2022, with special outreach to 
landscape companies. This objective will be further acheived if the Land 
Conservancy is approved to implement Native Seed Farm at Alta Vicente 
Reserve.
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(B) 3.3.3 Support next phase of Beautify 
Lunada Bay project by recruiting volunteers 
and propagating local plant material

(B) 3.3.3 Achieve successful restoration of 
BLB’s Phase 2 project and promote in 
newsletter and media

BLB Phase 2 was successfully implemented.  

(C) 3.3.4 Offer limited edition butterfly 
garden and wildflower “kits” twice annually 
and at CNPS plant sales

(C) 3.3.4 Increase Native Plant sales by 
50% (~$4000) annually by promoting use 
of “kits”

Butterfly plant "Baskets" sold in seasonal packs of 4 have been developed 
with over 100 pre-orders of the fall basket secured in 2021.  This initial 
sale will yeild $4000 revenue, with an additional basket sale held in spring  
and fall 2022.  Further, other native plant educational opportunities are in 
development, with a fall 2022 launch of a butterfly "planting birthday 
party" to include native plants with instruction as a fee-based service.
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Section 4.0: Organization, Leadership and Sustainability

Goal 2020 Objectives 2022 - 3 Year Objectives
4.1 Demonstrate 
leadership in 
conservation and 
stewardship of open 
spaces

(A) 4.1.1 Attract and retain highly trained 
and motivated staff 

(A) 4.1.1 Core staff retention of 80% over 
3 years, maintained by competitive 
market salaries

PVPLC retained 18 out of 20 employees in 2020 (one P/T Naturalist 
furloughed due to closure of George F Canyon Nature Center and 
Education Director retired).  Staff remained motivated and effective in 
spite of COVID-19 challenges including working remotely and with social 
distancing protocols. Salaries are evaluated annually with comparions to 
industry standards and remain competative.  In 2022, staff received salary 
increases ranging from 4-9% in order to balance compensation with 
market competition and inflation.

(A) 4.1.2 Implement Stewardship staff 
development through trainings or 
conferences to ensure adequate technical 
knowledge and skills 

(A) 4.1.2 Staff will present about a 
conservation topic or project at a relevant 
conference

Staff presented projects and research at SERCAL and CAL-IPC conferences 
in 2021.  LTA was attended by staff virtually. 

(B) 4.1.3 Staff participation in annual 
resource agency meetings (i.e., Weed 
Management Area, Cactus Wren Working 
Group, El Segundo working group, etc.)

(B) 4.1.3 Pursue habitat restoration 
funding through agency networks

Staff continued to participate in resource agency meetings throughout 
the year to maintain current knowledge and leadership in natural 
resource conservation initiatives. 

4.2 Assure financial 
security while increasing 
funds to support 
operations and special 
projects

(A) 4.2.1 Finance and Audit committees 
meet as scheduled in policy to review 
financial statements and conduct audit of 
990 and annual financial statement

(A) 4.2.1 Review independent auditor and 
secure new company if needed

Finance and Audit Committees met as scheduled to review Audit and 
Form 990, and to ensure financial oversight.  Request for bids will be sent 
in fall 2022 to evaluate competative auditors. 

(A) 4.2.2 Grow endowment by $400K each 
year 2020-2022.  Post-Covid, this goal was 
reduced to a C status for this strategic plan 
period due to financial priorities.

(A) 4.2.2 Achieve endowment total of $7M 
by 2023.  Post-Covid, this goal was 
reduced to a C status for this strategic 
plan period due to financial priorities.

Received $100K from Mitch Dion and $50K from the Coonings. No 
endowments secured in 2021. This goal may require revision given the 
change in financial circumstances due to COVID and the launch of the Go 
Wild for the Peninsula Campaign. While endowment goal was not 
acheived, significant funds will be directed to Board-designated 
Restoration Reserve fund to be expended on accelerated restoration 
projects.
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(A) 4.2.3 Secure Prop 68 and/or other grant 
funding to support the implementation of 
restoration projects

(B) 4.2.3 Increase funding provided by City 
of RPV for Preserve Management to 
$250,000 annually (66% increase from 
$150K in 2019)

Coastal Conservancy prop 68 funding for Abalone Cove was awarded for 
$201K, and California Natural Resources Agency grant of $130K for White 
Point enhancements.   Increase in preserve management saw a ~4% 
increase year over year.  This 2022 goal is in revision for futue plans in 
light of the impact asking for this relatively small amount of funding has 
on the strategic relationship with RPV.

(B) 4.2.4 Commitment from Terranea to host 
an event in addition to Pastoral to fundraise 
and attract new members

(B) 4.2.4 Raise >$20K through new annual 
Terranea-hosted event

Ability for Terranea to host an additional event for PVPLC beyond Pastoral 
was not feasible in 2020. Instead, Terranea offered their in-kind support 
in the form of a "Staycation" benefit incentive to Mariposa and Legacy 
Circle early end-of-year contributions. Pastoral and President's Advisory 
Council events were postponed in 2021. President's Advisory Council and 
Pastoral were held in spring 2022. With the new Terranea President 
(Grippo) is unlikely that 2 events will be an acheiveable objective.

(B) 4.2.5 Encourage gifts through Estate 
Plans by increasing Golden Poppy Heritage 
Circle (GPHC) members by 25%.  Post-Covid, 
this goal was reduced to a C status for this 
strategic plan period due to financial 
priorities.

(B) 4.2.5 Increase GPHC members by 50% 
by 2023.  Post-Covid, this goal was 
reduced to a C status for this strategic 
plan period due to financial priorities.

GPHC was increased by 8% from 40 to 43 members in 2020. Strategies to 
achieve 2022 objectives will be reviewed by Development Committee.

4.3 Maintain 
knowledgeable and 
engaged Board of 
Directors 

(A) 4.3.1 Committees to schedule regular 
meetings and enact elements described in 
committee descriptions annually

(A) 4.3.1 Committees to review and 
update descriptions and policies if needed

Committees met as scheduled and executed key functions as defined in 
the committee descriptions. 

(A) 4.3.2 Each board member to participate 
in Ambassador, Asker, Advocate initiatives 
before each board meeting

(A) 4.3.2 Each board member to 
participate in Ambassador, Asker, 
Advocate initiatives before each board 
meeting

Board will review this goal during self-evaluation.

(A) 4.3.3  100% board giving (A) 4.3.3  Commitment for each board 
member to increase their giving by 20% 
(give or get)

Board will review this goal during self-evaluation 

(B) 4.3.4 Conduct annual board assessment 
and member commitments

(B) 4.3.4 Conduct annual board 
assessment and commitments

Board assessment and member commitments were conducted in January 
2021, and will be revisited during the November meeting for January 
2022. 
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(B) 4.3.5 Maintain Board prospect list and 
recruit three new board member by end of 
2020.

(B) 4.3.5 Maintain Board prospect list and 
recruit new members to achieve board 
roster 15-17 members entering 2023.

Governance Committee maintains and reviews board prospect list.  Two 
new board members were recruited (Lew and Geoff) and new members 
added to the committees (Cindy Akiyama and Jason Buck) in 2020. Steve 
Tight added to Development Committee in 2021.

(B) 4.3.6 Add 5 current and past board 
members to GPHC 

(B) 4.3.6 Add 10 more past and current 
board members to GPHC by 2023.

This goal will need renewed focus in next strategic planning period.

(A) 4.4.1 Review Computer systems and GIS 
are up to date, adequate, reliable and 
compatible. Annual renewal of GIS license

(B) 4.4.1 Acquire latest LARIAC satellite 
imagery from City of Rancho Palos Verdes

All workstations were upgraded to Windows 10 in 2020.  Network server 
was upgraded to provide remote access for employees working from 
home.  GIS license was renewed on schedule. 

(A) 4.4.2 Redesign website to streamline 
volunteer event signups, control content 
updates efficiently and improve the 
presentation of our work and brand online

(B) 4.4.2 Maintain current information, 
archives, and content to attract web 
traffic and enhance user experience

Website is successfully redesigned and launched in mid November 2020. 
Improvements were made to calendar, graphics, and 
navigability/organization with future improvements planned to add 
interactive map. 

(B) 4.4.3 Review, maintain and protect 
updated donor database 

(B) 4.4.3 Review, maintain and protect 
updated donor database

Etapestry database is revised frequently, and synced with VolunteerHub 
automatically to capture new volunteers in e-communications.

(A) 4.5.1 Establish an Ad Hoc Committee to 
develop survey process in order to identify 
rebranding opportunities

(A) 4.5.1 Utilize survey results to inform 
rebranding and communications strategy

Rebrading to resoration and wildlife focus substantially completed as part 
of the $30M campaign named "Go Wild for the Peninsula".  Campaign 
launched in Aug 2022.  Revision of mission, vision, and vlaues statements 
and consideration of rebranding of logo deferred to next strategic plan 
period.

(A) 4.5.2  Launch website with new look and 
layout

(B) 4.5.2 Track web traffic metrics with 
goal to increase by 10%

Website is successfully redesigned and launched in mid November 2020. 
Improvements were made to calendar, graphics, and 
navigability/organization with future improvements planned to add 
interactive map. 

(B) 4.5.3 Develop and implement a 
communications plan to make new residents 
aware of acquisition efforts and history  

(B) 4.5.3 Update and maintain the 
program

2019 Annual report focuses on city partnerships and history of land 
acquisiton efforts.  New website will include information about the 
Conservancy's history, which will be further improved by addition of new 
Storymap feature in 2022.

4.5 Cultivate clear brand 
recognition and 
understanding of 
Conservancy roles

4.4 Maintain technology 
systems to ensure 
financial and 
conservation programs 
operate efficiently
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Delivering on the Promise for Current and Future Generations  
 
 
 
 
 
Our Vision 
 
The conservation of open land in perpetuity on the Palos Verdes Peninsula, where 
native plants and animals thrive and where people of all ages come to understand 
and appreciate the tranquil beauty of the natural environment. 

 
(Which means, bring the Wildlife Corridor to life with an abundance of song birds, 
butterflies, owls and hawks, grey fox and other wildlife.) 
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BRIEF NOTE ON PROCESS AND PURPOSE 
 
Where are we in the strategic planning process? 
 

 
The discussion and development of this preliminary draft plan is focused on creating the best 
vision of the future state possible, defining that vision in specific terms of what should be done 
and where, and questioning why and whether the plan will have sufficient support. 
 
The Board of Directors is responsible for approving the plan’s direction and priorities before the 
staff expend the effort to develop detailed action plans and objectives. 
 
When the Board of Directors has achieved a consensus in support of the direction and high 
priority goals, and the staff have validated the goals with realistic objectives, then a draft of the 
plan can be circulated (in varying levels of detail) for additional feedback from other 
stakeholders. 
 
Keep in mind that at this stage there are no detail budget or physical resource plans in place. 
 
What is the ultimate purpose of this plan document? 
 
The extent of this plan document is not necessary for successful operations, and previous plans 
have been much less comprehensive.  This plan document, when complete and edited to 
varying levels of detail, should serve three primary purposes: 

• A communication and motivational tool among staff, board, and committees to align the 
culture and efforts toward the priority goals; 

• A recruiting tool for new board members, major donors, and foundations; 
• A means to establish PVPLC’s credibility and influence with third parties/political entities. 
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Strategic Plan Overview 
 

Historic Juncture Requires Acceleration in Restoration and Reduction of Fire Risks 
 

At this historic juncture in its fourth decade, PVPLC faces challenges and substantial 
opportunities after acquiring the 96 acre wildlife corridor property in 2022.  What started as a 
journey across two generations urgently needs to be 
accelerated now, but this offers the opportunity to deliver on 
the promise of our vision within the same generation as that 
of the founding members and sustaining donors of the Land 
Conservancy. 
The wildlife corridor is significant because it connects the 
coastal, east and west lands in the Palos Verdes Nature 
Preserve. This will enable contiguous restoration across a 
broad swath of the southern Peninsula to create a 
sustainable native ecosystem in the heart of the Nature 
Preserve.  The cornerstones for our vision are now forming 
across the Peninsula with the wildlife corridor, goals for renewal of George F. Canyon and White 
Point Nature Centers, and growing neighborhood-driven programs such as invasive plant 
removal in Rolling Hills and the Beautify Lunada Bay initiative in Palos Verdes Estates.   
 

A challenge to this vision has also emerged.  After restoring White Point, 
PVPLC has been steadily restoring 5 acres of habitat per year since 
2007, but now necessity and opportunity call for an acceleration in this 
rate.  Drought and other factors have brought the native plants and 
wildlife in our preserves under siege; despite successful reintroduction in 
new areas, one of the endangered species we are trying to preserve, the 
Palos Verdes Blue Butterfly, has been bred solely in captivity for long 
enough that our 
biologists fear that lack 
of DNA diversity will 
become an existential 
threat within ten years; 
and the mustard plant 
has been accelerating 

its dominance across the Nature Preserve with 
its aggressive growth habit and toxins poisonous 
to native plants.  Restoring larger areas faster 
will reduce the impact of invasive plants on the periphery, and certain invasive species pose a 
fire risk that should be mitigated by replacement with native plants now.   
 
The answer to this challenge is to greatly accelerate restoration in the wildlife corridor and 
replacement of invasive plants in surrounding areas to create an environment compatible with 
the native peninsula plant and wildlife ecosystem.  This will be a massive undertaking, but it is 
manageable if enough resources can be devoted to a strategic combination of program areas:  

• scientifically-driven restoration in land preserves,  
• eradication of invasive species posing a fire danger with public & municipal cooperation, 
• and collaboration with private businesses and residents to proactively replace invasive 

and water intensive non-native plants with an appealing combination of native species 
and compatible wildflowers to further support native Peninsula wildlife.  

Yellow Mustard Encroachment 
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PVPLC has already achieved proof of concept for each 
of these three major program areas.  Endangered blue 
butterflies were observed to have repopulated a 
restored area of the preserve this year.  Expanding on 
its organizational skills in scientific restoration, 
volunteerism, education, and public/private 
collaboration will be crucial to the successful expansion 
of these programs.  Meeting this challenge will require a 
sustained effort, but the benefits to the public will be 
enjoyed by generations to come. 
 
Meeting the Challenge: Embarking on the Third 
Strategic Era 
 
PVPLC was founded in 1988 and has a history of demonstrated success across two distinct 
eras of land acquisitions and organizational development.  Although incremental land 
acquisitions will still be pursued, the focus and branding for the Land Conservancy is now in a 
transition into a Restoration Acceleration era. 
 
During the Acquisition Era, some land 
was donated directly and over $40 
million dollars, including government 
funds, were raised for land acquisitions 
with conservation easements. 
Together with management 
agreements, PVPLC grew the land 
under conservation management to 
almost 1600 acres by 2009.  
Restoration programs were 
implemented across several preserves 
with varying difficulty and techniques 
totaling [140 acres]. 
 
During the organizational development 
era starting in 2010, public support 
services were expanded and PVPLC 
built a leadership team through 
recruitment and promotion from within, 
adding key positions such as Directors 
of Development and Volunteer 
Coordination, and a deeper education 
and operations team.  PVPLC also 
showed prudent asset management, 
accumulating financial resources to 
help assure its sustainability over the 
long term (see “Financial Strategy”).   
 
The Restoration Acceleration era began with the additional investment of $21 million in the heart 
of the PV Nature Preserve.  This era is planned to increase the number of acres entering into 
the restoration process each year from 5 acres in 2022 to 35 acres in 2033.  This is an 
ambitious goal, and as will be clear later, would not be 35 acres of intensive habitat restoration; 
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<       Land      >
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1988-2009

<  Restoration  > 
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2023-2037

<  Organizational   >
Development

2010-2022 

Public Benefits of Restoration 
• Immediate reduction in fire risks from 

removing fire-prone invasive plants. 
• Enjoyment in perpetuity of the tranquil 

beauty of nature in a unique coastal 
preserve on the edge of a metropolis. 

• Preservation of threatened wildlife 
species whose survival represents the 
survival of a less water intensive and 
more fire resistant native plant 
ecosystem for future research. 
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however, if the rate of [35] acres per year can be achieved, the bulk of the acreage appropriate 
for restoration in the preserves could be completed by 2037, and the Land Conservancy would 
transition to a maintenance and public service era. 
 
The full funding requirements for complete restoration and sustainability are substantial.  The 
total restoration cost through 2037 is estimated to be [$26 million], and an endowment to ensure 
the continuity of maintenance and public education programs in perpetuity is estimated to be 
[$20 million].  However, in 2023, a confluence of factors has opened a window of opportunity to 
substantially increase the Land Conservancy’s funding.  These factors place the Restoration 
Acceleration program in the center of major public and political trends of today: 

• the worst drought in 150 years that has greatly increased public concern with fire risk,  
• a strong conservation focus in federal and California politics (see “CA Pathways to 

30x30” issued April 2022), and 
• unprecedented levels of government fiscal programs and private foundation growth. 

 
The native Palos Verdes ecosystem is unique with one of the rarest butterflies in the world, and 
it is of national importance as evidenced by the largest land grant awarded by the US Fish and 
Wildlife Service for the wildlife corridor property in 2022.  Future scientific research is needed to 
ensure survival of these species and their habitats, where lessons learned can benefit state and 
national goals to preserve biodiversity. 
 
2023-2033 Strategic Mission and Revenue Opportunities 
 
To deliver on the promise of our Vision, the 2023-2033 Strategic Mission is to restore 200 acres 
of habitat in the preserves, repopulate the wildlife corridor, and engage all five municipal areas 
across the Peninsula to restore the native environment on public and private land to expand 
opportunities for sustaining biodiversity beyond the Preserve borders. 
 
This Strategic Plan identifies seven major revenue drivers that have the potential to fund this 
mission and ultimately fully fund the completion of PVPLC’s vision and sustain that vision in 
perpetuity.    
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The total of these program revenues is estimated in a broad range to net approximately $19M-
28M over ten years from restoration focused fundraising and $19M-23M from future capital 
campaigns that are opportunistic and dependent on third parties (shaded in grey below). 
A fundraising focus on the wildlife corridor, peninsula-wide outreach, and science and education 
could potentially meet PVPLC’s needs if sufficient donor support can be built on the Peninsula.  
The strategic choice to pursue corporate support through regional publicity and a regional focus 
can be deferred during testing of other funding areas.  This alternative would expand benefits 
and attraction for corporate and regional funding sources, but would also lead to expanded 
public exposure and traffic with increased enforcement costs and habitat degredation. 
 
These revenue opportunities are discussed in more detail in the section “Financial Strategy”. 
 

Summary of Potential Revenue Focus Areas Preliminary Hypotheses 
 
Focus Area Revenue 

Opportunity 
Likely 

Timeframe 
Revenue Incr. 

Costs 
Net 10-Yr. 

Rev. 
Range 

Trigger 
Event 

Wildlife 
Corridor 

Go Wild 
campaign 

2022-2023 $30M $21.5M $8.5M $5M CA 

Seed Farm 
campaign 

2023 $1.1M $0.1M $1M RPV Hatano 
MOU 

Peninsula-wide 
Outreach 

Invasive Plant 
Removal 

2023-2025 $2M $2M $0 Contract 
revenues 

White Point 
Renewal 

2025-2027 $2-3M $1.5M $1.5M LA Mgmt. 
Agmt. & CA 

funds 
Public Info. 
Campaign/ 
Memberships 

Ongoing 
2023-2033 

$1-2M per 
annum 

$0.1M 
per 

annum 

$9-18M Outreach 
success w 
new donors 

Corporate/ 
Regional 
Support 

Regional 
Publicity 
Expansion 

    Strategic 
expansion to 
meet goals 

Regional 
Trailhead/PVNP 
Naming 

2027-2029 $15-18M $1M $14-17M Naming 
Donor 

Science & 
Education 

Research 
Station/office 

2025-2027 $7-8M $3M $4-5M RPV Center 
Approval 

     $38 - 50M  
 

Note: RHE applied and has been approved for CA state funds of $1.2M to rebuild the George F. Canyon 
Nature Center, and RHE has asked PVPLC to design and implement interior décor and exhibits along 
with renewed educational programs for the new Nature Center.  Any potential donor naming and support 
is incremental, but probably is subsumed in the $30M Go Wild campaign goal numbers. 
 
Defining the Mission 
 
This Strategic Mission is conceptual at this stage in the planning process (see Appendix, 
Strategic Planning Process, ‘Vision and Future State’).  The makeup and location for the 200 
acre plan would need to be developed and validated by the operations team following the 
Board’s direction at the October Retreat. 
 
For habitat restoration, the PVPLC staff are investigating a variety of techniques to scale up and 
accelerate scientific restoration work, and the techniques applied across the wildlife corridor will 
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be finalized through site-specific planning and adaptive management practices.  Specific 
techniques and measures for success will be developed and reported periodically in the semi-
annual strategic planning updates.  In defining the mission of “restoring 200 acres of habitat and 
the natural environment across the peninsula”, there are five distinct categories of restoration 
activity to be anticipated.  These categories will be used in describing programs and in goals 
and objectives of the strategic plan.  
 
Categories of Restoration Activity 
Intensive Restoration – restoration of dense habitat by replanting native plants grown in the 
nursery supported by irrigation/watering. 
Restoration – using larger-scale seeding techniques with some watering. 
Passive Restoration – removing invasive, nonnative plants, spot seeding, and relying on natural 
processes of re-vegetation. 
Municipal Landscaping Partnerships – removal of invasive species for fire fuel-load reduction 
beyond annual maintenance of fuel modification zones, and replacement of water intensive 
landscapes with a compatible mix of native and non-native wildflowers or ground cover. 
Private Native Landscaping – voluntary private owner landscaping to remove invasive species 
or water-intensive gardens and replace them with a compatible variety of native and wildflower 
species to extend the native wildlife ecosystem surrounding the preserves. 
 
Summary of Hi-Priority Goals 
 
Strategic planning prioritizes goals and objectives in a comprehensive manner using the Goal 
Planning Framework.  The high level, long term goals are as specific as possible.  In the Goals 
and Objectives section of the plan, specific one year and three year objectives are identified and 
prioritized further.   Based on prioritized objectives, the staff and board committees will 
determine appropriate strategies and action plans within the budgeted resources.  


	1. Sep 28 2022 Board Agenda
	4.a Staff Report_Sept2022
	Administration/STAFF
	Fundraising/Development updates
	Grants/ Contracts
	land protection and stewardship
	 Plumtree and Point View (Lower Filiorum) Property Update:
	o Staff is coordinating with RPV for the rollout of the new Reserve names, signage, and trail work for authorized and limited public access. Staff is also working on developing restoration plans.
	 Encroachments on Conservancy owned properties:
	o Carol Francis encroachment trial date has been continued to November 21, 2022. Settlement offer was recently provided by Francis, and under review by Conservancy counsel.
	o Chiles encroachment case was heard by a judge during a mandatory mediation. On March 7.  At that time, a settlement was not reached (Chiles did not accept our offer of a lot line adjustment and we did not accept his offer to buy the entire parcel fo...
	Palos Verdes Nature Preserve
	 Preserve-related City Council Agenda Items and special meetings:
	o Consideration of Hatano Farm MOU
	 Five acres in the western end of Abalone Cove are currently planned for summer 2022 implementation to fulfill annual NCCP/HCP Habitat Restoration requirement.
	 Phase 3 of Abalone Cove planting is complete.
	Defense Fuel Supply Point and Nursery
	White Point Nature Preserve
	 White Point Nature Preserve Community Group Vision Plan ad hoc committee formed to develop strategic site plan for the Preserve and plan for renegotiation of Operating Agreement.
	Chandler
	 Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving successful to expand quality butterfly habitat.
	Beautify Lunada Bay
	 Phase 2 planting is complete. Group is focusing now primarily on maintenance of Phases 1 and 2.
	Malaga Dunes
	 Proposal for 2-acre restoration project is currently on hold pending further conversations with the PV Golf Course with their new management personnel.
	Monitoring and Research
	 Cactus Wren Community Science monitoring completed
	 Wildlife Tracking community science program training in October
	Media and communications
	volunteer program update
	EDUCATION

	4.a1 08.31.22 Stmt of Financial Income and Expense Collapsed Excl B
	4.a2 08.31.22 PL vs Actual Collapsed
	4.a3 08.31.22 Stmt of Financial Position Collapsed Excluding B
	4b. PVPLC Minutes 07272022
	5a. 2020-22 Strategic Plan August update -  BOD
	2020-2022 Strategic Plan Goals and Objectives
	Goal and Objective Attainment – August 2022 Update
	Goals and Objectives by Time Period and Priority – Original Goals 2019 (pre-Covid)
	Section 1.0: Land Protection
	Section 2.0:  Habitat Preservation and Restoration
	Section 3.0: Community Engagement and Education
	Section 4.0: Organization, Leadership and Sustainability

	1.1 Acquire Plumtree and York properties
	1.2 Implement and Uphold Conservation Easements 
	1.3 Implement elements of the Final NCCP
	1.4 Pursue long term management agreements and potential land acquisitions
	2.1 Implement scientifically-informed habitat restoration projects
	2.2 Manage Reserves for compatible public enjoyment
	2.3 Reduce fire threats around the Preserve’s urban-wildland interface
	3.1 Grow community engagement in Conservancy events, programs, and nature centers
	3.2 Maintain and strengthen the support of volunteers 
	3.3 Provide education about the use of native plants throughout Peninsula
	4.1 Demonstrate leadership in conservation and stewardship of open spaces
	4.2 Assure financial security while increasing funds to support operations and special projects
	4.3 Maintain knowledgeable and engaged Board of Directors 
	4.4 Maintain systems to ensure financial and conservation programs operate efficiently
	4.5 Cultivate clear brand recognition and understanding of Conservancy roles
	Financial Strategy (this section is not updated from 2020)
	Overview and Implications for Strategic Planning
	Financial Eras in Revenue and Expense
	Trend in Financial Reserves
	Informational: Baseline Revenue Projection Assumptions

	Culture: Vision, Mission and Values Statements
	Statements in Use – from the Acquisition Era
	Redraft-in-Progress (as of 2021)

	Organizational Development
	Strategic Policies
	Public Access
	Growth Policy
	Geographic Scope
	Edifice/Central Office
	Appropriate Neighborhood Services
	Brand Management
	Pass-Through Donations

	Appendix – (under separate cover)
	Detailed 2020-2022 Objective Achievement Updates by Objective


	5a. 2020-22 Strategic Plan August update - Appendix
	EDITS

	5b. 2023-33 Strategic Plan 9-23 draft Overview



