Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Audit
Type: Standing Committee
Chairperson: Board Member or community member approved by the Board of Directors

Members: Three (3) or more individuals, including at least two (2) Board Members and one (1)
community member, recommended by the Chair and approved by the Board

Staff Support: Executive Director, Finance & Operations Manager

Meeting Frequency: Semiannually or more frequently, as needed

Purpose: To regularly review and report on the accuracy of the PVPLC's financial statements, the
adequacy of the systems of financial internal controls, compliance with such systems of controls, and

compliance with contractual requirements as requested by the Board President.

Committee Chair responsibilities:
e Prepares meeting agendas and chairs Committee meetings.

e Reports on the Committee’s activities and recommendations via meeting minutes presented

at a Board meeting.

e Develops leadership among the Committee members to assure depth of experience for
succession.

e Recruits and recommends appropriate individuals to serve on the Committee for approval
by the Board.

Committee responsibilities:

e Reviews the annual audit report prepared by outside auditors and submits it to the Board for
approval.

e Reviews all required tax forms and submits them to the Board for approval.

e  Within 60 days of the completion of the audit, and when the Board Treasurer leaves office, the
Audit Committee delivers a written report to the Board President outlining the scope and
nature of the work performed and all significant findings and recommendations noted.

e Each Audit Committee member shall have full and complete access to the financial books and
records of the corporation.

e Members of the Audit Committee (individually or as a group) shall not possess the authority to
control tasks or supporting documentation pertaining to the accounting or cash management
functions of the corporation.
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