Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Development
Type: Standing Committee

Chairperson: Board Member, with an optional Community Co-Chair approved by the Board of
Directors

Members: At least two (2) Board Members, plus community members with appropriate contacts,
expertise and resources recommended by the Chair and approved by the Board of Directors.

Staff Support: Executive Director, Director of Development
Meeting Frequency: Quarterly or more frequently, as needed

Purpose: To direct the development and fundraising efforts of the organization to achieve annual
revenue goals and support long-range giving.

Committee Chair responsibilities:

e Prepares meeting agendas and chairs Committee meetings.

e Reports on the Committee’s activities and recommendations via meeting minutes presented
at a Board meeting.

e Develops leadership among Committee members to assure depth of experience for
succession.

e Recruits and recommends appropriate individuals to serve on the Committee for approval
by the Board.

Committee responsibilities, working with staff:

e Oversees and contributes to the development of an annual calendar for meeting specific
fundraising targets each year in conjunction with the budget process.

¢ l|dentifies and cultivates major individual donors, as well as corporate and foundation
prospects, to achieve PVPLC’s fundraising goals.

e Oversees and contributes to the development of long-range fundraising goals, objectives and
plans to support PVPLC’s Strategic Plan.

e Reviews and approves funding goals for the following fiscal year and recommends such goals
to the Board as part of the annual budget process.

e Reviews and provides feedback on donor acknowledgments and other recognition
strategies.

e Plans, organizes and participates in special events and other “friend raising” activities as
appropriate.
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