
Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Executive  

 

Type: Standing Committee 

 

Chairperson: Board President 

 

Members: Board President, Executive Vice President, Secretary, Treasurer, immediate past President, 

and up to two (2) other Directors recommended by the President and approved of the Board of 

Directors 

 

Staff Support: Executive Director 

 

Meeting Frequency: Semiannually or more frequently, as needed  

 

Purpose: To provide in depth study of issues that do not otherwise fall within the purview of 

another Committee, and to facilitate more agile decision-making between Board meetings or in 

urgent and crisis circumstances. 
  

Committee Chair responsibilities:  

• Identifies topics for review by the Executive Committee and vets potential topics suggested 

by the Executive Director and other Board Members.  

• Prepares meeting agendas and chairs Committee meetings. 

• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting.  

• Develops leadership among the Committee members to assure depth of experience for 

succession.  

• Recruits and recommends other Board Members to serve on the Committee for approval 

by the Board, as deemed appropriate. 

 

Committee responsibilities:  

• Except as otherwise prohibited by law, the Board by written resolution may delegate to the 

Executive Committee any of the powers and authority of the Board in the management of the 

business and affairs of the organization; provided, however, that the designation of such 

Committee and the delegation of authority to it shall not operate to relieve the Board or any 

Director of any responsibility imposed by law, the Articles or by the organizational Bylaws. 

• The Executive Committee shall also act on behalf of the Board between meetings of the Board. 

However, such action will be taken only as to those issues that need to be resolved prior to the 

next scheduled Board meeting, and shall be subject to ratification at the next Board meeting.  

 
Dated: November 15, 2023 


