Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Finance

Type: Standing Committee

Chairperson: Board Treasurer

Members: Committee Chair and at least one (1) other Board Member, plus additional Board and
community members recommended by the Chair and approved by the Board of Directors.

Staff Support: Executive Director, Finance & Operations Manager

Meetings: Quarterly or more frequently, as needed

Purpose: To oversee and report on the financial operations of PYPLC in accordance with the
Policy Manual, Bylaws, and applicable laws and regulations.

Committee Chair responsibilities:

Collaborates with staff on preparation of meeting agendas and chairs Committee meetings.
Reports on the Committee’s activities and recommendations via the Treasurer’s Report,
which is presented to the Board at its next regular meeting following a quarterly Finance
Committee meeting.

Develops leadership among the Committee members to assure depth of experience for
succession.

Recruits and recommends appropriate individuals to serve on the Committee for approval
by the Board.

Committee responsibilities:

Meets at least quarterly to review the finances, cash position and budget in order to make
recommendations and propose adjustments as necessary.

Notifies the Investment Committee of planned expenditures that affect long term
investments and the amount of the yearly distribution of Long-Term Investment and
endowment funds.

Annually reviews organizational risk and makes recommendations to correct any
deficiencies found in accordance with the Risk Management Framework approved by the
Board.

Works with the staff to establish the annual budget before the end of the calendar year and
submit the budget to the Board for approval no later than the Board’s January meeting.
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