Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Governance Committee
Type: Standing Committee
Chairperson: Board Member approved by the Board of Directors

Members: At least two (2) Board Members, plus community members (as deemed appropriate),
recommended by the Chair and approved by the Board of Directors

Staff Support: Executive Director

Purpose: To ensure the strength, diversity and longevity of membership on the Board of Directors
needed to achieve PVPLC’s mission, vision and strategic planning goals; to review and update the
Bylaws, Policy Manual, procedures and programs for compliance with applicable law; and, to ensure
consistent and professional operation of the Board.

Meeting Frequency: Quarterly or more frequently, as needed

Committee Chair responsibilities:

e Prepares meeting agendas and chairs Committee meetings.

e Reports on the Committee’s activities and recommendations via meeting minutes presented
at a Board meeting.

e Develops leadership among Committee members to assure depth of experience for
succession.

e Recruits and recommends appropriate individuals to serve on the Committee for approval
by the Board.

Committee responsibilities:

e l|dentifies, recruits and nominates potential new Board Members and works with Committee
Chairs to recruit new Committee Members, as needed, for approval by the Board.

e Reviews and approves orientation and training programs developed by the staff for new
Board Members, and develops and executes education and enrichment programs for
continuing Board Members.

e Creates and updates, as necessary, an Emergency Management Plan to maintain Board
continuity and oversight of the corporation during unforeseen events or crisis situations
including the sudden departure of the Executive Director.

e Periodically reviews and recommends updates to the Bylaws, Policy Manual and other
procedures and programs to the Board.

e Maintains all application forms, lists, job descriptions, surveys, handbooks and similar
documents related to Board membership and assessments of overall Board performance.

e Conducts the annual Board and Executive Director Performance Evaluations.

e Develops and maintains a recognition program for Board Members, including those leaving
the Board, officers completing their term(s), and individuals who have made noteworthy
contributions.
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