Palos Verdes Peninsula Land Conservancy
Board of Directors Meeting (Zoom and in Person at Silver Spur office)

July 26, 2023
AGENDA
Pre-Meeting Social Time 6:30pm
Regular Business
I. Call to Order and Approve Agenda; General Remarks; 7:00 Kautz
Board Member Comments: Advocate, Ambassador, Asker
2. Executive Director Report 7:15 Mohan
Informational a. Operational and budgetary updates

Discuss/Approve  b. New building renovation budget $245K
c. Solar budget $23K(net of $9K cash tax rebate)
d. Transfer $230K of reserves for building renovation
e. Transfer $250K of reserves for operations
(of $418K remaining in 2023 budget authorization)

3. 2022 Audit Status 7:35Glantz
Informational
4. Consent Calendar 7:40 Kautz
Action: Approve
a. Accept the Executive Director’s Report Mohan
b. Minutes for May 2023 Board Meeting Petru
c. Q22023 Treasurer’s Report Ross
d. Investment Committee Minutes Kautz
e. Governance Committee Meeting Notes Petru
f.  Stewardship Committee Minutes Sarabia
g. Strategic Plan Components (from Retreat) Kautz

i. Vision, Mission, and Values; Branding Strategy
ii. Tenets of Financial Strategy
iii. Strategic Planning Steering Committee Description

Special Business

7. Recommendation to elect Lew Enstedt to Investment Committee 7:45 Kautz
Approve

8. Stewardship Committee Update - Seed Requirements & Sources 7:50 Harwood
Informational

9. Strategic Planning Updates 8:05 Kautz

Discuss/approve  a. Goals and Priorities (including a new goal)
b. Enter into Negotiations for Long Term Lease at Navy DFSP
Informational c. Preliminary Projection of Financial Needs for 200 acre Plan

Adjournment 8:30

Next Board Meeting: Wednesday September 27, 2023 7:00PM hybrid zoom
2023 Last Scheduled Meeting: November 15, 7:00PM hybrid zoom (early due to Thanksgiving)
Optional Budget Detail Review meeting joint with Finance Committee: October 25, 3:00PM via zoom



Executive Director’s Report
July 2023

ADMINISTRATION/STAFF

NEW POSITION

e Audit process underway with new firm, Windes Inc. Draft RN FINANCE &
estimated for early August. OPEA%TAgII\EIg
e 6118 PV Drive South building update: S
0 Construction underway with target completion by early WE = \
*

November for relocation process.

0 “Hard Hat Tour” scheduled for August 5" to welcome ARE —
surrounding Abalone Cove residents and meet new W
neighbors to see the building before drywall is installed. HIRI NG fentiul

e Annual insurance renewal (D&O, Umbrella, etc). Workers it
Comp annual review underway. Social Media posting

e Hiring Committee working with Judy Tabak (Integral
Solutions) to recruit candidates for Finance & Operations
Manager position.

e Small truck donated from Marymount College

DR SRS

0 Garden-Te-Tahle

l"’:’rmhﬁ Experience

FUNDRAISING/DEVELOPMENT UPDATES

e RFP for Consultant underway to engage services as part

of the Public Information Campaign strategic goal Pal OS&VE rdes

e Pastoral Event (Oct |5) Sponsor Packet distributed. PASTORAL
Individual tickets go on sale in August.

; * A October 15, 2023

Donations of $1,000+ from May 17 to July 16, 2023 for board ¥. ' ?-’ Tm%m-ﬁ

thank you notes: ﬂ‘( [ o

Account Name Received

Pastoral Packet

The Capital Group Companies Charitable Foundation S 38,000.00
Mark and Pat Benjamin S 9,734.63
Henry Rasof S 8,929.70
Carolynn and Andy Petru S 6,000.00
Bill and Barb Ailor S 6,000.00
Carol Ann Watson and Gregory Kunert S 5,000.00
Cynthia Woo S 5,000.00
California Water Service Company S 4,500.00
Gina Whittlesey S 3,000.00



California Water Service Company

City of Rolling Hills Estates

Patrick D. Garvey and Geneva Martin

National Charity League, Inc., Peninsula Chapter
Ruth and Roger MacFarlane

Stephanie A Seitz

Michiko and Ron Hall Giving Fund

City of Los Angeles, 15th District

Joel and Arline Epstein

Colleen Cotter

Sue and Steve Soldoff

Ryan Guthrie

Marylyn Ginsburg-Klaus and Chuck Klaus
George and Joan Paulikas

Hans and Anna Kuehl

Carl and Barbara Cambilargiu

Jeffrey Galowich and Elizabeth Kendrick Galowich
Judith Herman

Marylyn Ginsburg-Klaus and Chuck Klaus

Beth Fasola

GRANTS/ CONTRACTS

New Awards
Coastal San Pedro Neighborhood Council awarded $1500 to paint a mural on the new

Applications submitted or in progress (not guaranteed and haven’t received

container at White Point.

Cal Water $7500 awarded to support the Abalone Cove restoration project.
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$2,500 Philanthropy Grant from The Peninsula Chapter of the National Charities League for

the Student Naturalist Program.

confirmation)
$100,000 request made to County Supervisor Janice Hahn for George F Canyon exhibit

development.

Norris Foundation request for $30,000 support of the Third Grade program.
Fuel Load Reduction Grant (Acacia removal) for RPV to be submitted for $165,000

Additional $38,000 from Urban Wildlands Group for expansion of PVBB habitat at Lunada

Canyon
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LAND PROTECTION AND STEWARDSHIP

e Encroachments on Conservancy owned properties:
0 Awaiting Buyer’s signature on closing documents and final payment in order to transfer
the Figtree property to Chiles. Estimated to close by the end of July.

Palos Verdes Nature Preserve

e Glass Reserve, Lay Reserve and new acquisition Property Update:
0 Staff is working with RPV to determine final trail delineation for connector trails,
regulatory signage and maintenance roads. Feedback was received at July 12% Public
Forum
0 Environmental consultant Dudek draft of the ~200 acre restoration plan has been
received. Staff will be giving feedback to Dudek before finalizing the plan.
O Staff designed al7-acre restoration plan for the Glass Reserve and has City approval.
Planting will begin in 2024 with brush clearance already started.
0 Mowing occurred in May throughout the property in flat areas with Fuel Modification
zones prioritized
o0 City is considering a staging/access area from PV drive south to access the Glass
Reserve.
0 Staff is working with CalWater to set up point of connections for future restoration
work
e Preserve-related City Council Agenda Items and special meetings:
0 Consideration of Hatano Farm MOU (October)
0 Consider a grant program with PYPLC to match fund to promote acacia removal
throughout the City of RPV (tentative August agenda)
e Five acres in the western end of Abalone Cove (Phase 4) have been planted completing the
final phase for the Abalone Cove NCCP restoration
e Maintenance mode for all Abalone Cove phases. Careful work due to Palos Verdes Blue
butterfly, El Segundo Blue butterfly, potentially Croch’s Bumblebee and various nesting birds
on site.
e Several PVBB releases (all stages of life) occurred at Abalone Cove, Alta Vicente and Filiorum.
Exact locations are to remain confidential to avoid public poaching or impacts.
e Rolling Hills-funded Fuel Load Reduction at Portuguese Bend started week of May |5" and
finishing up last week of July
e Staff is purchasing a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant
which will be used in any appropriate location on PVYPLC managed lands. Waiting on Notice to
Proceed from CA Coastal Conservancy before making the purchase.
e Lunada Canyon PVBB restoration project continues. Waiting on mainline connection from
CalWater to install irrigation in anticipation of planting Fall 2023
e Crews weeding restoration projects throughout peninsula following unprecedented rain
season and subsequent weeds. Abundant nesting has also complicated weeding efforts.
e Trails are also being cleared by PVPLC Field Operations Specialist along with city contractors
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Defense Fuel Supply Point and Nursery

e Awaiting PV blue butterfly monitoring season report for 2023 from Urban Wildlands Group.
Several PV blue butterflies were observed in restored areas in 2022 and we expect similar
turnout for this year. Releases did not occur on base in 2022 due to successful flight year.

e Five year restoration plan continues on the base with Year 3 underway with new habitat
patches being created and continuance of invasive species removal and host plant planting to
create a butterfly flight corridor

e Navy security has pulled out of the base. On-call support should occur if we contact them for
enforcement needs. New access to the nursery has been provided to staff and volunteers.
Staff will implement security hardening measures to protect the nursery facility.

e Cooperative agreement awarded for another year of work at DFSP.

e Continuing with Best Management Practices at nursery bolstered by new staff lan Rhodes.

e Allen Franz and Cris Sarabia toured Councilmember Tim McOsker’s staffer at the Native Plant
Nursery

e Congresswoman Barragan’s staffer will visit nursery on July 26 with Allen Franz and Cris

White Point Nature Preserve

e Mowing of grassland occurred in early May. Bird breeding activity locations avoided and crew
is planning to finish mowing in August

e Cactus Wren sighted at preserve. Several gnatcatcher nests spotted including one near the
parking lot

e City has completed fuel modification efforts for the season

e 2024 Earth Day fundraiser planning has begun. Finding a new location for the event is current
priority

¢ New storage container donated
by Matson shipping will have a
mural painted as part of a
community event on
Sunday, August 6. All are
invited to participate. Grant
funding provided by Coastal
San Pedro Neighborhood
Council

e Several projects continue
including trail enhancements, spur trail closure and planning for Olive tree pruning

e New Lease agreement draft has been submitted to City of LA staff for comment/feedback

White Point Container Mural Artwork

Chandler
e Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program and Crew
planting and maintenance is proving successful to expand quality butterfly habitat. General
maintenance has proven successful with an abundance of Deerweed germination throughout
the site and mature Rattlepod survival.
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e New locations for PVBB habitat will be implemented by staff prior to 2024 flight season based
on feedback from PVBB partner group
e Annual fuel modification work completed

Beautify Lunada Bay
e Group is focusing now primarily on maintenance of Phases | and 2.
Malaga Dunes

e Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in
management. Staff followed up late July and awaiting response.

Monitoring and Research
e PV Blue Butterfly Monitoring:
0 Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host
more El Segundo blue butterflies this season.
O Alta Vicente also hosted naturally occurring PV blue butterflies in March and April 2023.
0 Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.
A recommendation for butterfly releases will be made to the partners and a site visit is
planned late summer. San Ramon and White Point are also looking promising for future
PVB habitat.
0 All stages of PV blue butterflies were releases at Alta Vicente, Abalone Cove and Filiorum
e Cactus Wren Community Science monitoring continues. Multiple Cactus Wrens spotted in
new locations. Wildlife Acoustic Recorder has been implemented to capture more data and is
placed in areas of unconfirmed sightings
e Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, and
US Geological Survey.
e CSULB GIS Masters program proposal will be presented to students in summer. Hosted an
initial visit with professors.
e USGS pitched idea of releasing Western Spadefoot on protected lands
e Sonoran and Crotch’s Bumblebee survey done in mid-May
e Stewardship staff continues to conduct contracted biological surveys for the City of RPV,
Terranea and others when potential habitat impacts may occur or while in bird breeding
season.
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MEDIA AND COMMUNICATIONS

Communications May 16 to July 19, 2023

Featured Print Media

July 2023, Peninsula Magazine, “Nature Lover Cicoria
founded The Landscape Concern”

June 17, Los Angeles Times, “Goats are eco-friendly
devourers of L.A's wildfire fuel”

June |, Los Angeles Times, “Saving the Palos Verdes blue
butterfly was her metamorphosis”

May 28, Daily Breeze, “Peninsula to Celebrate its Beginning”

Video
Go Wild for the Peninsula: Discover Volunteering

RPV-TV Ch 33/25 — Palos Verdes Blue Butterfly Release

LA Times: Saving the Palos Verdes blue butterfly was her
metamorphosis

Radio
Hello San Pedro White Point Interview with Dave Pilon and
Zoe Allen

AD
Summer 2023, Explore Magazine Full Page AD

E-Blasts During Report Period

£os Angeles Times

- | Delnt movCment
i 3 win-win for
Biden, speaker

omeless peopde fisht for their
lives amid LA.'s fentangd crisis ==

bowen'  Endiomgeresd butserfTy helpod her to tabe ik

= \‘

Freach Pl revamgs stanis with motels 2800
o T T T "

33,464 total emails sent; 99.78% Delivery rate; 0.13% Unsubscribe rate; 0.22% Bounce rate
9 Eblasts - Most Opens and Most Clicks: LA Times Front Page Gives PV Blue Butterfly Regional

Coverage
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https://youtu.be/5OnAJovxlVM
https://youtu.be/PDjugUsSOmo
https://www.latimes.com/california/00000188-4a32-d336-a189-7ff6eef20000-123
https://www.latimes.com/california/00000188-4a32-d336-a189-7ff6eef20000-123
https://podcasters.spotify.com/pod/show/hellosanpedro/episodes/E106-White-Point-Nature-Preserve-wZoe-Allen-and-Dave-Pilon-e247isi/a-a9rngbv
https://podcasters.spotify.com/pod/show/hellosanpedro/episodes/E106-White-Point-Nature-Preserve-wZoe-Allen-and-Dave-Pilon-e247isi/a-a9rngbv
https://app.e2ma.net/app2/response/overview/235644772/#response-full-subject
https://app.e2ma.net/app2/response/overview/235644772/#response-full-subject
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Website Google Analytics:

PVPLC.ORG

Pageviews: | 1,000; Sessions 4,133 Users 3,025, New: 18% Returning: 83%

Acquisition: Direct 64% Organic 52% Referral 13%

Top Landing Page: Home Page 20% Plant Sales 7.8% (increased) Conserved Lands 6.6%, Trails
5.7% Volunteer 7%

Top Referrals: timeout.com (20%), duckduckgo.com (10%), calscape.org (7%), volcenter.org (7),
LA Times (6%), rpvca.gov (4.5%), gowildpv.pvplc.org (3.5%),

GOWILDPV.ORG

Views: 861: Users: 440; New Users: 324; sessions 404
Acquisition: Direct 93% Organic 23% Referral 1%

Pages Views: Home 53%; How To Help 8.6%; Adopt-A-Goat 10%
Landing Page - Adopt-a-Goat is 3.25% of total

Facebook:

Followers: 3,928 Page reach: 8,965, posts 30

AD Paid Reach (ads): 6,472

Reactions 946 Visits 510 (+82%), New Likes-Follows: 12 Highest demo group: 45-65 years; all
demographics women 72%

Highest reach: 3,578 “Can’t make it to our in-person plant sales? | ”

Location breakdown: Los Angeles 21.4%, Rancho Palos Verdes 8.8%, Torrance 6.8%, Long Beach 5.7%,
Redondo Beach 3.7%, Palos Verdes Estates 2.9%, Rolling Hills|.2%, Huntington Beach |%, Manhattan
Beach 0.9%, Carson 0.8%

Instagram
1,887 followers; 28 posts 75 stories 3 reels; Accounts Reached: 3,045 Engaged: 408
Top impression 1,014 — Plant Sale May 27" @ White Point

Twitter

Tweet Followers: 635;
Top Post: Los Angeles Times, May 24 “ltching to hike? Avoid these plants or you'll be scratching for days”

Upcoming Media Opportunities

Hard Hat Sneak Peak of New Offices A B ERaEiEs DAy
Event May 19

White Point Container Mural Painting e e SO
August 6 JOIN US LY 4
Pastoral Sponsorship October 15, 2023 il e .

9am
Volunteer Day
Abalone Cove Reserve

ope
Mailings 1030 am
Family Nature Walk

Palos Verdes Pastoral Sponsorship Packet [
(500 mailed) PVPLC.ORG

_—

Sample Social Media Posts
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VOLUNTEER PROGRAM REPORT
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Volunteer Program May June
Board of Directors/Committees 50.50 134
Education (Docents/Parent

Volunteers) 578 137.5
Interns 86.50 102.75
Office Support 26.50 32.25
Outdoor Volunteer Days 302.5 384
Corporate Outdoor Volunteer 226
Days 0

Community Outreach / Greeter 63.75 35.25
Beautify Lunada Bay 43.75 39.25
Native Plant Nursery 308 275.15
Rapid Response 96 141
Nature Walks 25 75
Adopt-A-Plot 82.50 56
Trail Crew 24 24
Volunteer Trail Watch 256 247.16
White Point Comm. Group 5 0
Community Science 122 104.50
Garden Volunteers 72.50 34
Total: 2,142.50 2,047.80

Past Event Highlights:

OVD: Work over the last two months has focused on removing the extensive weed growth
this year. Volunteers weeded black mustard, bristly ox tongue, tocalote, and garland daisy at
Abalone Cove, Alta Vicente and White Point. OVD Participants included 15 staff from Morgan
Stanley and 30 volunteers from PAVA World. Held a Mother’s Day OVD at WP where
families removed garland daisies and created bouquets for their moms. Celebrated California
Invasive Species Action Week with OVD at Alta Vicente.

Corporate Volunteer Events: 55 Paramount Pictures volunteers at White Point weeded in
50,000 sq. ft, mulched 6,000 sq. ft., watered plants, and painted a primer coat on the new
container (representatives from the offices of Senator Steven Bradford and Assemblymember
Mike Gipson’s stopped by), 20 from Price Waterhouse and Room & Board donated time to

assist Stewardship.

Palos Verdes Peninsula Land Conservancy | July 2023
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e Nature Walk Leaders guided 51 visitors at Chandler Reserve on May |3 and 50 visitors at
Abalone Cove/Sacred Cove on June |0.

e Outreach volunteers represented the Conservancy at Doors Open Peninsula 2023, Kids to
Parks Day, helped run the Adopt-A-Goat donor events, and supported 2™ Saturday Nature
Walks.

e Cactus Wren monitoring volunteers conducted 101 surveys and reported active nests, mating
and courtship displays, and sightings of juvenile Cactus Wren in several reserves.

e In May, Trail Crew performed extensive tread repair at Vanderlip Trail in Portuguese Bend
Reserve, reopening a section for visitors to continue the Kubota loop. In June, they cleared
overgrowth at Sandbox trail.

e WP Garden team: New President of SCCNPS invited to visit the WP demonstration garden
and see the exceptional work the Garden team is accomplishing. During the visit, he actively
participated by assisting the team with planting. Thanks to SCCNPS Conze grant funding, we
added 46 new native plants to the WP inner garden and currently host 3 apprentices.
Submitted Conze Grant Report to SCCNPS in June.

e Seven new interns in June (Education, Marketing, Trail Maintenance, OVD, and WP Garden).

e Rapid Response: Celebrated National Trails Day with a Rapid Response volunteer event. JLL
Project & Development Services team assisted with RR.

e Scout teams cleared mustard near sensitive habitat at WP and built a cart to transport supplies
at the Nursery.

e Spoke to Port of Los Angeles High School horticulture students about the Conservancy and
volunteer opportunities/internships.

e Enrichment: The Conservancy is offering a limited number of course fee reimbursements to

regular/recent volunteers for those who successfully complete the UC California Naturalist
Certification in 2023. Several volunteers are planning to participate.

Upcoming Event Highlights:
e July 8 — Nature Walk at Vicente Bluffs
e July I5 & 22 — Volunteer Trail Watch Training
e August 5 — Team Leader Training
e August 12 — Nature Walk at George F. Canyon
e August 12 — Trail Crew Training
e August |3 — Special Trail Crew work day
e September 23 — National Public Lands Day at WP
e October |5 — Pastoral
e October 21 & 28 — Wildlife Tracking Training
e OVDs most Saturdays, Rapid Response on Friday/Saturday, Trail Crew on 2nd Saturdays

Palos Verdes Peninsula Land Conservancy | July 2023
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EDUCATION
School Based Education Programming and Fieldtrips

e Through the Student Naturalist Program, we ran field trips for 487 students and conducted
classroom sessions for 5 of our partner schools in May and June. Overall we had 1,544
students from 69 3rd grade classrooms at 24 schools participate in the Student Naturalist
Program in the 2022-23 School Year

White Point and GFC Nature Centers

o George F Canyon Nature Center had a total of 415 visitors in May and 339 visitors in June.

e White Point Nature Education Center hosted 778 visitors in May and 369 visitors in June.

e In May and June, 67 participants joined our First Saturday Guided Nature Walks at George F
Canyon.

e In May and June, 58 participants joined our 3rd Saturday Guided Nature Walks at White
Point.

e In May and June, 20 participants used Nature Packs at WPNEC.

e 22 Scouts and 8 of their parents participated in scout badges/hikes at the Nature Centers in
May and June.

o Monthly Plant Sales are running on 2nd Saturdays at George F Canyon and 4th Saturdays at
White Point. The time is changing to 10:30-1 after June.

e On June 17th we hosted the PVLD "Doors Open Peninsula”" Program at both Nature Centers,
providing tours, stamping participants' passports, and guiding a Nature Walk focused on the
history of White Point Preserve.

e Our first Full Moon Walk on June 30 sold out well in advance and other scheduled dates are
filling quickly.

e We have entered the Schematic Design Phase with Acorn Group for the new George F
Canyon Nature Center Exhibits.

e We currently have 8 High School Naturalist Interns enjoying the new internship opportunity at
the Nature Centers.

- End of Director’s Report -

Palos Verdes Peninsula Land Conservancy | July 2023



PVPLC Office Building Remodel Budget (in $)
July 19, 2023

Prelim June Committed Estimate Estimated Target

Item Scope Estimate To Date To Complete Total Cost Completion
Permit Fees Initial permit, revised layout, framing, elec, insul 3,500 4,095 - S 4,095 Complete
Dumpster Two dumpster rentals 2,000 1,720 400 S 2,120 Complete
Demo & Framing Remove wall, new walls, parapet, etc incl materials 14,000 9,257 4,000 S 13,257 July
Electrical Rework existing, new plugs and lighting 40,000 15,000 10,665 S 25,665 July
HVAC Redo duct work, raise units 25,000 10,000 13,800 S 23,800 Aug
Plumbing New kitchen, cap existing, drains for HVAC 5,000 1,650 S 1,650 Complete
Low voltage/internet Internet at stations, conf room? 15,000 7,071 7,071 S 14,142 July
Alarm Wireless 2,000 TBD S 2,500 Sept
Telephone TBD 3,000 TBD S 2,000 Sept
Insulation R-30 in ceiling 10,000 3,654 - S 3,654 Aug
Roofing Reroof office with cricket and flashing 19,000 23,500 S 23,500 Aug
Siding Parapet face, patch stucco 8,000 TBD S 10,000 Aug
Drywall Throughout interior 50,000 1,980 17,820 S 19,800 Aug
Painting Interior and exterior 25,000 TBD S 25,000 Sept
Flooring Vinyl flooring 25,000 TBD S 15,000 Sept
Doors/windows/glass Pocket doors, office doors, interior glass 12,000 TBD S 6,000 Sept
Solar tubes Four solar tubes 6,000 2,000 S 2,000 July
Light fixtures Conf room, kitchen, 5,000 2,500 S 2,500 Sept
Kitchen cabinets Base and wall units, sinks 2,000 TBD S 4,000 Sept
Kitchen countertop  L-shaped 3,000 TBD S 3,000 Sept
Storage cabinets/shel Storage room, flex space, etc 3,000 TBD S 3,000 Oct
Appliances, equip Refrig, microwave, TV's, monitors 5,000 TBD S 5,000 Oct
Signage Street, building 7,000 TBD S 7,000 Oct
Foyer display TBD 3,000 S 3,000 Oct
Furniture/partitions  Desks, partitions, etc 15,000 S 15,000 Oct

Subtotal 307,500 54,427 182,256 S 236,683
Contingency (5%) 15,375 - 9,113 S 9,113

Total 322,875 191,369 $ 245,796 Oct 31
Solar Panels 32,000 32,000 S 32,000

Total with Solar $ 223,369 S 277,796



PALOS VERDES PENINSULA LAND CONSERVANCY

MINUTES

MEETING OF BOARD OF DIRECTORS

Remote Meeting
May 31, 2023

Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz,
Randy Harwood, Rob Kautz, Carolynn Petru, Dave Pilon, Bruce

Ross, Steve Tight, Rick Wallace, Geoff Wainwright

Board Members Absent: Bill Glantz, Dave Show

Quorum Present: Yes

Also Present: Adrienne Mohan, Executive Director
Agenda Item Notes Action
Call to Order Kautz 7:09 p.m.

Welcome New Board
Member

The Board warmly welcomed Steve Tight
and members who had not previously met
him introduced themselves.

Informational

Remarks on Board Activities:
Ambassador, Asker, Advocate

Board members shared their recent
activities.

Informational

Executive Director Update

Update on New Office Building: Gensler is
providing pro bono architectural services to
refine the remodeling plan prepared by
Steve Tight, who is providing general
oversight of the project. At the March 2023
meeting, the Board authorized extending
the existing office lease until September 30,
2023. Staff is requesting authorization to
extend the lease an additional 3 months to
complete the renovations and occupy the
building.

Motion to authorize extending the current
office building lease to December 31, 2023.

(Wainwright/Harwood)

Passed




The “Go Wild” Campaign has raised $120k
since last board meeting - including $45K
from the Wild & Scenic Film Festival — for a
grand total of $29,987,000! The campaign
goal was $30m.

Budget Update — The 2023 Budget includes
a $688k transfer from Board Reserves to
the Operating Budget to fill a projected
funding gap. However, only $250k of that
amount is required at this time. The
decrease is largely due to unanticipated
delays, including completing the Hatano
Farm MOU and filling the new Financial
Analyst position.

Motion to transfer $250k of the $688k
previously authorized from Board Reserves
to the 2023 Operating Budget.

(Bailey/Enstedt)

Seasonal fuel modification is nearly
completed using the goat herds and
additional mowing. Again, this year, the
City of Rolling Hills has a separate contract
with PVPLC for additional clearing. It was
noted that a new state labor law regarding
overtime for goat herders will likely result
in significant contract costs increases, but
the exact impact is unknown at this time.

In-person native plant sales have returned
to George F Canyon and White Point
Nature Centers. Full-Moon hikes have also
resumed at George F Canyon and PVPLC
will be participating in the Library District’s
“Doors Open Peninsula” celebration on
June 17™ at GFC & WP Nature Centers.

PV Pastoral is scheduled on Sunday,
October 15™ at Terranea Resort,
Sponsorship packets are now available.

Passed




The U.S. Navy no longer has an active
presence at the San Pedro Fuel Depot,
requiring staff to change their access and
security protocols. Board and staff
discussed a potential opportunity to
increase PVPLC operations on the property,
such as expanding the plant nursery,
creating a seed farm, and repurposing the

existing building, garage, storage areas, etc.

Risk Managements
Framework — Annual Update

No new risks were initially identified by the
Committee Chairs. Each Committee will
discuss the Framework at their upcoming
meetings, with the goal of finalizing the
document by the end of August. The
schedule is intended to surface items that
need to be included in next year’s budget
and to avoid surprises.

The Board discussed the risks associated
with PVPLC’s habitat restoration efforts
being undermined by this year’s super
bloom of invasive species, specifically
mustard, garland daisies and euphorbia.
Concerns were expressed that our brand
and reputation are at stake, and weed
abatement efforts need to focus on
strategic areas with high visibility.

Informational

Consent Calendar

Motion to Approve: Executive Director’s
Report; Minutes of March 2023 Board
Meeting; Treasurer’s Report, Investment
Committee Minutes; and Governance
Committee Minutes.

(Harwood/Ross)

Passed

White Point Update

This year’s Earth Day Celebration raised a
total of $45k for White Point Nature
Preserve, including $14k from the on-line
auction and $31K from event sponsorships.
Attendance at the Wild & Scenic Film
Festival was excellent with an estimated
700 guests. It was noted that next year will

Informational




be challenging due to the planned
renovation of the Warner Grand Theater,
requiring an alternative venue(s) for 2024
and possibly 2025.

Conversations with the City of L.A.
regarding renewal of the White Point
Agreement are on-going, including the
possibility of extending the term from 25
years to 40 years, with subsequent
discussions with the city about obtaining a
conservation easement on the property
through a more routine approval process.
The current agreement expires in 2026.

PVE - Opportunity to Create
Reserve(s)

PVPLC will make a presentation to the Palos
Verdes Estates City Council on June 13"
about our organization and the potential
benefits of conservation easements,
including habitat restoration, wildfire
hazard mitigation and further protection of
the city’s open space/parklands.

Informational

Strategic Planning — Selected
Topics & Annual Retreat

The Board reviewed the draft agenda for
the June 17t Board Retreat. President
Kautz will send out segments of the
presentations in advance to Board
Members to help facilitate the day’s
discussion and prioritize the outcomes.

Informational

Adjournment

Next Regular Board Meeting: Wednesday,
July 26, 2023 at 7:00pm.

9:00 p.m.

Minutes respectfully submitted by
Secretary Petru




Palos Verdes Peninsula Land Conservancy
Treasurer’s Report
First Half 2023

Financial Position

PVPLC’s financial position continues to be strong with no debt. Based on preliminary financial
statements for June 30, 2023, PVPLC holds cash and short-term operating funds of $0.6M, long-term
investment funds totaling $6.1M, and an endowment of $2.5M as of the end of the quarter. Investment
income was $0.8M year-to-date for unrealized gains due to market fluctuations. Liquidity is in place
in the investment accounts to fund required distributions to operations.

Operating Performance

Based on preliminary statements for the first half of 2023, Total Income (Revenue) was $0.9M versus
the operating budget of $0.9M and versus$3.7M in the first half last year which included Go Wild
campaign contributions.

Total Expense was $1.3M versus the operating budget of $1.5M and $1.3M in the first half of last year.
Expense was lower than budget and last year primarily due to Hatano Farm not starting ($100K) and
slower hiring/lower wages ($150K).

Net Ordinary Income, before investment and other income, was $-0.4M versus the operating budget
of $-0.7M and versus $2.4M in the second half last year.

Capital expense for the new building was approximately $1.9M including about $50K in expense over
the purchase price.

Finance Committee: Actions and Board Recommendations

A meeting of the Finance Committee was held on July 20, 2023, at 3 PM. Bruce Ross chaired the
meeting which was attended by Claire Zeigler, Lew Enstedt, Rick Wallace, Rob Kautz and Adrienne
Mohan. The meeting covered the topics in the attached agenda.

The Finance Committee reviewed the preliminary June 30, 2023 Financial Statements and Budget
Variance Report as well as a budget for the renovations at 6118 PV Drive South and cash flow
estimates for the rest of the year. The date for the Board-wide 2024 Budget Review meeting was set
for October 25 at 3:00pm via zoom.

The Finance Committee then reviewed planned disbursements from Board reserves for
communication to the Investment Committee. The budget authorized distribution from reserves of
up to $688K as necessary during 2023. $250K was distributed for operations in June and based on
cash flow estimates the Executive Director requested an additional $150K disbursement in Q3. After
discussion this was increased to $250K. In addition, the Executive Director requested $230K to be
disbursed to fund renovations to the building at 6118 PV Drive South.

The Finance Committee recommends to the Board of Directors to authorize the distribution of $480K
from reserves in Q3.

Next Finance Committee meeting: Thursday, October 19, 3:00 pm

BOARD CONFIDENTIAL 1



Palos Verdes Peninsula Land Conservancy
Finance Committee Meeting

July 20,

Agenda

2023 at 3:00 PM

Regular Business

1.

W

5.
Special
6.

7.
8.

Financial review of quarterly statements
a. Review material variances
b. Assess revenue against budget, any concerns for second half
Review audit status
Review form 990 time-line
Review dates for coming year’s budget meetings
a. preliminary committee-only review meeting
b. board-wide meeting for final approval
Investment Committee Worksheet

Business

Review and approve Board Reserves model for Treasurer’s handbook (implements
3/29/23 Board Resolution)
Review and approve revised bank and brokerage account naming
Review new office budget update
a. $1,878,000 purchase price w/ closing costs from inspection fees, other costs paid
b. Recommended budget update for approval to Board
Update on disbursement of board reserves for the 2023 approved budget operating needs
Annual 5% Distribution from LTIF and Endowment was made in Q1 ($382,300)
Estimated Release from Board Designated Reserves in approved budget = $668,375
$250,000 distributed in Q2 as approved
Additional need in Q3

a0 o
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10:45 PM Palos Verdes Peninsula Land Conservancy

07/24/23 Budget vs. Actual
Accrual Basis January through June 2023
Jan - Jun 23 Budget $ Over Bud... % of Bud...
Ordinary Income/Expense
Income
4000 - Contributions 581,012.74 350,850.00 230,162.74 165.6%
5000 - Earned revenues 212,803.76 319,909.00 (107,105.24) 66.5%
5400 - Events & Inventory 49,766.33 75,307.00 (25,540.67) 66.1%
6900 - Risd From Restriction/Deferral 28,572.94 100,000.00 (71,427.06) 28.6%
Total Income 872,155.77 846,066.00 26,089.77 103.1%
Gross Profit 872,155.77 846,066.00 26,089.77 103.1%
Expense
7200 - Salaries & rel expenses 758,593.12 917,906.00 (159,312.88) 82.6%
7500 - Contract services 253,732.17 339,628.00 (85,895.83) 74.7%
8100 - Non-personnel expenses 149,904.06 190,231.00 (40,326.94) 78.8%
8200 - Facility & equip exp 50,605.57 49,262.00 1,343.57 102.7%
8300 - Travel & meetings exp 12,940.12 10,825.00 2,115.12 119.5%
8500 - Other expenses 32,501.66 16,116.00 16,385.66 201.7%
Total Expense 1,258,276.70  1,523,968.00 (265,691.30) 82.6%
Net Ordinary Income (386,120.93) (677,902.00) 291,781.07 57.0%
Other Income/Expense
Other Income
5300 - Investment Income 861,859.05
5911 - W/C Compensation Return Pre... 224.00
9500 - Restricted Funds Released (28,572.94)
Total Other Income 833,510.11
Net Other Income 833,510.11 0.00 833,510.11 100.0%
Net Income 447,389.18 (677,902.00) 1,125,291.18 (66.0)%

Page 1



6:06 PM

Accrual Basis

Palos Verdes Peninsula Land Conservancy

07/15/23 Statement of Financial Income and Expense
January through June 2023

Ordinary Income/Expense
Income
4000 - Contributions

5000 - Earned revenues
5400 - Events & Inventory

6900 - Risd From Restriction/Deferral
6920 - Non-Govt (Restricted)

Total 6900 - Rlsd From Restriction/Deferral

Total Income
Gross Profit

Expense
7200 - Salaries & rel expenses

7500 - Contract services
8100 - Non-personnel expenses
8200 - Facility & equip exp
8300 - Travel & meetings exp
8500 - Other expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
5300 - Investment Income

5911 - W/C Compensation Return Prem 20
9500 - Restricted Funds Released

Total Other Income
Net Other Income

Net Income

Jan - Jun 23 Jan - Jun 22 $ Change % Change
581,012.74 2,280,907.15 (1,699,894.41) (74.5)%
212,803.76 1,119,874.63 (907,070.87) (81.0)%

49,766.33 291,491.99 (241,725.66) (82.9)%
28,572.94 0.00 28,572.94 100.0%
28,572.94 0.00 28,572.94 100.0%
872,155.77 3,692,273.77 (2,820,118.00) (76.4)%
872,155.77 3,692,273.77 (2,820,118.00) (76.4)%
758,593.12 689,317.16 69,275.96 10.1%
253,732.17 129,137.46 124,594.71 96.5%
148,312.56 72,035.58 76,276.98 105.9%
50,039.45 39,320.06 10,719.39 27.3%
12,940.12 11,633.51 1,306.61 11.2%
32,632.42 328,914.29 (296,281.87) (90.1)%
1,256,249.84 1,270,358.06 (14,108.22) 1.1)%
(384,094.07) 2,421,915.71 (2,806,009.78) (115.9)%
861,859.05 (1,302,620.93) 2,164,479.98 166.2%
224.00 0.00 224.00 100.0%
(28,572.94) 0.00 (28,572.94) (100.0)%
833,510.11 (1,302,620.93) 2,136,131.04 164.0%
833,510.11 (1,302,620.93) 2,136,131.04 164.0%
449,416.04 1,119,294.78 (669,878.74) (59.9)%
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6:07 PM

07/15/23
Accrual Basis

Palos Verdes Peninsula Land Conservancy
Statement of Financial Position

As of June 30, 2023

ASSETS
Current Assets
Checking/Savings
1000 - Cash

1098 - Escrow with LA County
Total Checking/Savings

Accounts Receivable
1100 - Accounts Receivable

1200 - Contributions Rec
Total Accounts Receivable

Other Current Assets
1201 - Undeposited Funds
1370 - Payroll Clearing
1400 - Other Assets

Total Other Current Assets
Total Current Assets

Fixed Assets
1600 - Fixed Operating Assets

1700 - Accumulated Dep

1745 - Accum deprec- furn,fix,equip

Total 1700 - Accumulated Dep
Total Fixed Assets

Other Assets
1500 - Long Term Investments

1550 - Short Term Operating
Total Other Assets
TOTAL ASSETS

Jun 30, 23 Jun 30, 22 $ Change % Change
493,140.11 2,024,280.29 (1,531,140.18) (75.6)%
0.00 1,000,000.00 (1,000,000.00) (100.0)%
493,140.11 3,024,280.29 (2,531,140.18) (83.7)%
80,698.99 36,345.03 44,353.96 122.0%
97,363.49 363.49 97,000.00 26,685.7%
178,062.48 36,708.52 141,353.96 385.1%
1,659.00 1,106.46 552.54 49.9%
(8,785.12) 652.38 (9,437.50) (1,446.6)%
69,025.16 175,856.35 (106,831.19) (60.8)%
61,899.04 177,615.19 (115,716.15) (65.2)%
733,101.63 3,238,604.00 (2,505,502.37) (77.4)%
3,713,347.89 1,809,742.89 1,903,605.00 105.2%

(67,119.58) (67,119.58) 0.00 0.0%
(67,119.58) (67,119.58) 0.00 0.0%
3,646,228.31 1,742,623.31 1,903,605.00 109.2%
8,821,006.14 6,831,572.63 1,989,433.51 29.1%
404,959.88 1,285,558.62 (880,598.74) (68.5)%
9,225,966.02 8,117,131.25 1,108,834.77 13.7%
13,605,295.96 13,098,358.56 506,937.40 3.9%
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6:07 PM

07/15/23
Accrual Basis

Palos Verdes Peninsula Land Conservancy
Statement of Financial Position

As of June 30, 2023

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Credit Cards
Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 23 Jun 30, 22 $ Change % Change
98,361.52 43,248.08 55,113.44 127.4%
0.00 895.19 (895.19) (100.0)%
38,985.68 114,853.55 (75,867.87) (66.1)%
137,347.20 158,996.82 (21,649.62) (13.6)%
137,347.20 158,996.82 (21,649.62) (13.6)%
13,467,948.76 12,939,361.74 528,587.02 4.1%
13,605,295.96 13,098,358.56 506,937.40 3.9%
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PVPLC Investment Committee Meeting Minutes--July 20, 2023

Attendance: Chair Rick Phillips, Rob Kautz, Bruce Ross, Rick Wallace, Claire Zeigler; Guests: Adrienne
Mohan and Lew Enstedt. The meeting was called to order at 4:00 pm, July 20, 2023, via Zoom. Chair
Rick Phillips presented the Agenda. The last quarter’s minutes were previously approved online.

The Chair summarized the Asset Allocation and Portfolio Performance reports, noting the following:

Portfolio Month Return YTD Return Allocations

Equities Fixed Income  Cash
LTIF 4.0% 10.1% 68.3% 30.4% 1.3%
Endowment 4.0% 9.6% 70.0% 30.0% 0.0%
RPV Non-Wasting End. 3.9% 7.5% 65.0% 35.0% 0.0%

The Chair then reviewed the S&P Dashboard as of June 30, which showed that all major equity and bond
asset classes were up in the second quarter and noted that this year has been a growth-led market.
Defensive sectors generally underperformed in the quarter, while financials have recovered to
somewhat better performance; international has been hurt by the performance of the dollar which is
generally expected to reverse in 2024. Bond performance has started to improve with rates stabilizing
relative to last year. Claire initiated a discussion of whether a blended benchmark should be compared
to our performance. The Chair noted that there is no single blended benchmark to match our
allocations, but we are using only index-tracking funds and ETF’s. The committee discussed the
portfolio’s index investments and how to calculate a blended rate from the S&P dashboard.The
committee reviewed the Asset Allocation Analysis including excess operating funds and net liquidity
needs by time horizon. Adrienne Mohan updated the committee on the need to transfer $480K from
LTIF to operating accounts in Q3 to fund building renovations and operational cash flow. This transfer is
expected to be approved by the Board on July 26. [Note: although not discussed at this meeting, at the
prior Finance Committee meeting it was discussed that grant funds that have been awarded should
become available to fund further operating cash flow shortfall in Q4 or Q1 2024.]

A discussion of market trends and likelihood of recession ensued. The committee consensus was that
we are in a volatile and uncertain market with no stable, long-term trends that rise to the level that
should influence the management of endowment investments which have no terminal horizon. Bruce
noted that the committee’s focus is not on making short-term adjustments which will not have a
material impact on performance in perpetuity. The Chair noted that the allocation target for Long-Term
Investment Funds (LTIF) of 70% equities and 30% fixed income was established at the prior committee
meeting which is known to the members as the common practice for endowment investments. The
Chair also noted that the allocation chosen for the RPV Non-wasting Endowment is still 65/35 which may
be reconsidered in the future. Within fixed income, the committee agreed that it is not yet clear when
or whether the Fed’s tightening cycle will reverse, and it is early to further extend bond durations from
the short tilt the committee has employed for the last several years. A motion was made by Rob and
seconded by Rick to trim LTIF equities to 70% and move $364K into cash to cover the required LTIF
transfers and invest the remainder into blended duration bonds. The motion passed unanimously.

The committee then discussed the need for additional members and candidates being pursued. Lew
Enstedt, who has served on the Finance Committee for several years, volunteered to join. A discussion
followed on the committee’s commitment to an index allocation and rebalancing investment strategy,
and Lew indicated that this aligns with his investment philosophy. The Chair recommended that Lew be
appointed to the investment committee which will need to be presented for board approval.

The committee adjourned at 5:05 pm. The next meeting will be held October 19, 4 pm.
Rob Kautz, committee member



PVPLC INVESTMENT PORTFOLIO SNAPSHOT

TOTAL PORTFOLIO MARKET VALUE as of June 30, 2023 was $8.6 million including $2.7 million held in
Donor Restricted Endowment. Approximately $0.6 million was also held in short term operating
funds. PRO FORMA LONG TERM HOLDINGS excludes estimated liquidity requirements of 50.9 million
for 2023-24 annual distributions to operations, building renovations, and the authorized budget deficit

projected in 2023.

PORTFOLIO ALLOCATION AT END OF QUARTER

B Cash - Money Market

® Fixed - Short Term
(VBIRX,VUSFX,ICSH,BSV)

H Fixed - Mid Term (BND,VBTLX)

W Fixed - High Yield (FALN)

Domestic Equity - Total Market
(VTSAX)

M International Equity -
Total/Developed (VTIAX,VEA)

B Emerging Markets (VWO)

PROFORMA AFTER REALLOCATION

B Cash - Money Market
Fixed - Short Term
(VBIRX,VUSFX,ICSH,BSV)

® Fixed - Mid Term (BND,VBTLX)

M Fixed - High Yield (FALN)

Domestic Equity - Total Market
(VTSAX)

M International Equity - Devel. &
Emerg. (VTIAX,VEA,VWO)



Meeting Notes

Palos Verdes Peninsula Land Conservancy
Governance Committee

July 11, 2023
The meeting was held via Zoom and called to order at 3:03pm.

In attendance were Committee Members Bailey, Kautz, Petru and Pilon, and Executive Director
Mohan.

1. Draft Revised Committee Descriptions

The Committee provided feedback on the draft descriptions. Chair Petru and Member Bailey
will make additional edits before the descriptions are distributed to the respective Committee
Chairs for their review and comment.

2. Board Member Gap Analysis

The Committee discussed the difficulties of recruiting women and younger members to the
Board. It was noted that the Committee is currently cultivating some good prospects and will
continue to reach out to other promising candidates. There was also discussion about
developing a targeted “wish list” of skills and knowledge, such as marketing, real estate and
legal, especially with regard to Committee recruitments, which often lead to invitations to join
the Board.

3. October Agenda Preview

The Committee reviewed the items to be discussed at the next meeting. Due to a scheduling
conflict, the next meeting will be held on September 20%™ instead of October 10t.

4. 2024 Committee Workplan

The draft items for next year’s workplan were reviewed. The Committee agreed updating the
New Board Orientation Materials sooner than next year is highly desirable. Executive Director
Mohan will work with staff to update the existing materials as a first step before the Committee
takes up the project.

The meeting was adjourned at 4:06pm.

Next Meeting: Wednesday, September 20™ at 3:00pm.



Stewardship Committee Meeting
June 20,2023

Attendees:
Randy Harwood, Cindy Akiyama, Dave Snow,Allen Franz, Jason Buck, John Speilman, Rob Kautz,
Cris Sarabia and Adrienne Mohan

Meeting was called to order at 1:30 PM
Action

I. Encroachment issues and litigation

a. Figtree Property: Property documentation signed and close of transaction
planned for July 7th

b. Lunada Canyon encroachment: Agreement reached to remove encroaching
fencing and regain control over land.

c. RPV Conservation Easement recording: Approximately 50% of properties have
easements recorded.We are pursuing RPV to record the remaining properties’
easements per the obligations under the NCCP/HCP this fall.

2. RPV Landslide Mitigation responses to public comment

Cris and David discussed EIR procedures and answered questions. Wildlife Agencies are
waiting for responses to their comments (as is the Conservancy). There is not yet an
update from the City about the timing for their release to comments.

3. Update regarding new facility

Adrienne and Cris reviewed the ongoing plans for the new building and answered
questions about space utilization and construction issues.

4. White Point agreement with LA

Draft agreement sent to City of Los Angeles mid-June as well as Councilmember
McOskar’s office. No timeline given for review of the draft.

5. Stewardship Update
a. State of habitat and restoration projects/planning

Coastal Conservancy Wildfire Resiliency Grant waiting notice to proceed before
beginning.Will target 47 acres of Acacia removal and invasive plant mowing at
AltaVicente, Filiorum, and San Ramon.



Lunada Canyon restoration received approval from City and awaiting Cal Water
connection to set up irrigation. |3 acre project will focus on restoring PVB
habitat to fuel mod zones. Urban Wildlands Group pass through funding ($36K)
will enable additional restoration in middle of canyon.

Abalone Cove restoration Phase 4 planting completed. All phases will be under
maintenance phase for a few years. Successful plant establishment has facilitated
the release of PVB this spring

Glass Reserve Restoration approved by City. The lands were mowed this year to
keep weed load down. Cal Water connection will be established. City is working
to develop access point off PV Drive South.

b. Status of covered species

Live map developed showing Cactus Wren, CA gnatcatcher and PVB sightings this
spring to coordinate maintenance activities in order to avoid impacts to these
covered species. This is a useful tool to communicate with City as well to
manage their projects.

Managing the abundance of weed growth is done strategically with priorities for
restoration sites and trails, but with consideration for species observations after
surveys are conducted.

6. Strategic Plan Update
a. Restoration acceleration plan
Wildlife Corridor restoration project plan draft for 170 acres received
b. Seed Sourcing Needs and Sourcing Strategies

Seeding methods (ie. drill seeding) for restoration in lieu of container planting is
what will enable the Conservancy to accelerate the rate of restoration and do
this work in the challenging landscape of the Wildlife Corridor.

Seed collection efforts must be ramped up. Typical collection is 45 Ibs/year and
we will need about 10x that amount.

c. Hatano Farm Management

Conversation about ranking opportunities for seed farm in the context of the
Conservancy’s expenses and obligations under the Hatano Farm agreement
resulted in healthy conversation about how best to proceed with the City of RPV
to negotiate. Additional pages detailing the discussion attached.

Meeting adjourned at 4pm.



PVPLC Stewardship Committee Meeting Notes June 30, 2023

Native Seed and Plant Sourcing

Long term, PVPLC will need an increased production of native plant seeds to supplement seeds
and plants from the nursery as we ramp up restoration seeding, municipal partnership
programs, and ultimately promote wide-scale public participation. The matrix analysis below
summarizes evaluation of the following alternatives and criteria.

Alternative Potential Sources
1. Increase seed harvesting in the wild.

2. Expand growing area in negotiation with Navy Defense Fuel Supply Point (DFSP).

3. Establish a seed farm under a temporary restoration permit under the NCCP inside the
PV Nature Preserve (elsewhere than the Hatano Farm).

Contract with a farmer to produce the needed seeds.

Hatano Farm, RPV Proposed Terms -- seeds and city fuel mitigation needs based on
RPV's choice; 3 yr renewable license at RPV discretion; remove old cactus, RPV'’s
choice annually of mix of planting for its use in preserve fuel mod zones, etc.

6. Hatano Farm, PVPLC counter proposal — 10 year license, leave cactus as historic,
farming focused on seeds for restoration, seed farm to be restored to habitat when seed
farm no longer needed; alternative use to grow native cactus for RPV use at RPV cost.

Criteria for Comparative Evaluation of Alternatives
A. Likelihood to meet long term seed requirements
Brand - impact of public perceptions on brand image
Purity of PV native plant stock, limited/remote adjacency of invasive plant fields
Easy, safe access for workers and public volunteers
Lower amount of water needed and/or easy availability for irrigation
Conservancy control without competing agendas, staff diversion, or brand dilution

Level of security, challenge and risk of liability as a developed property

I G mmoOoo

Costs — positives are low investment and fixed cost commitment, efficiency of effort

Culture — impact of public perception and requirements on employee dynamics
Conclusions

e Due to current negotiation risks, operations staff believe it is best to pursue all
alternatives and that harvesting wild plants for seeds will suffice for the next few years.
A dedicated seed farm area of 1-2 acres would add comfort for the out-years and to
grow the rarest native annuals which may be difficult to find in quantity in the wild.

o Highest priority is to secure a long-term lease with the Navy to secure the future of the
nursery and include additional area for a butterfly sanctuary and for flexible capacity for
seed farming in the future.

e Negotiations with RPV for Hatano should resume with the assumptions that the land will
eventually be restored to native habitat as part of the preserve, but PVPLC could
operate a farm there, as it could elsewhere in the PVNP, to support restoration efforts.

CONFIDENTIAL



PVPLC Stewardship Committee

Native Seed and Plant Sourcing Analysis
(Stewardship Committee Hypotheses, 1 being best, 5 being worst, lowest score is best option)
Active Excel Object — double click on the table to open it in Excel and change blue inputs

Meeting Notes

June 30, 2023

CONFIDENTIAL

emportmce Mulislers 4 g yarvest 2. Expand DFSP  3.PVNP Famm 4. Contract Farm ';‘fp':;:w 6. Hat?r':r’"'f:‘"sed
Score for Scenario | 14 14 18 22 33 20
............. D e e B e IR A
A_L-T Ikelihood 1 1 2 2 2 1 5 3
to meet needs Mix may reduce |Depends on ferms Depends on Fall back (if needs | 3 yr renewable 10 Year Term,
rarest plants to be negotiated | agency support | underestimated) ferm Seeds 1st Priorly
B. Brand Impact 1 3 2 1 2 2 4 7
Conserve habitat, Depends on Exp osure fo Need united ﬂront w
Neutral oo - Neutral misperceptions, | RPV, clear mission
serve mission location and plan . .
political rivalry focus
C. Purity 1 1 1 1 2 3 2 2
of Species Invasive infiltration | Potential SoCal |[Invasive infiltration| Invasive infitration
Full control Full control . L . .
midst preserves |mix-ins (non-PVP) | midst preserves | midst preserves
D. Easy/Safe 1 2 3 1 2 5 2 2
Access incl Mix of easy and |Depends on ferms Depends on Likely confract | Some difficulties | Some difficullies in
Volunteers difficult? to be negotiated | location and plan workers only n access/grade access/grade
E. Water 1 1 1 2 2 2 2 2
No water needs | Walter available Location TBD Water available Water available Water available
F. PVPLC 1 2 1 1 1 4 5 2
Control Full control Full control Full control Oversightonly | RPV has control | TBD good control
G. Security/ 1 1 1 2 3 1 4 4
Liability No incremental | TBD assume low | Depends on plan | No incremental Trails; no fence Trails; no fence
H. Costs 1 1 1 3 3 2 5 3
No investment or | Investment and Investment and | No nvestment or | Hiinvestment & Minmized
fixed cost but fixed costs under | fixed costs under | fixed costs, no | fixed cosis fo be invesiment and
nefficient labor PVPLC control PVPLC confrol | volunieer benefit negotiated fixed cosis
I. Impact on culture 1 2 2 1 1 2 4 1
Neutral Security of Hi profile positve Neutral RPV {rot leading | Need unitt-j.'d !Tont,
nursery public support clear mission
Add criteria here 1 1 0 0 0 0 0 0




PVPLC Stewardship Committee Meeting Notes June 30, 2023

Additional Notes

Seed Requirement

e Operations estimate of current annual seed collection is 30-40 Ibs. of seed per annum
which is approximately the amount that would be used for restoring one acre.

e Torestore 10-20 acres using future seeding techniques, the need could be as much as
600-800 Ibs of seed per annum. This poses a supply risk that can only be managed
conclusively by having access to a controlled, irrigated seed farming area, especially in
years with very little rainfall.

DFSP

e Proposal should focus on long term strategic contribution that the Navy has and will be
making to the USFWS PV Blue Butterfly recovery plan.

e Proposal should proceed as soon as possible given that the Navy has not yet completed
a master plan for the property.

e Proposal should include a framework for positive publicity for the Navy

Hatano vs. PVNP Seed Farm

e No site in the PVNP is ideally suited for water and volunteers, and although Hatano has
some disadvantages in access and security, it has enough advantages that PVPLC
should accommodate the City of RPV as long as: donor funds are not being used for
RPV'’s benefit, and PVPLC is not incurring excessive investment or fixed cost
commitments.

Contract Farm

e Operations staff will also investigate a contract farm option for a rough cost comparison
in the future if required.

CONFIDENTIAL
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Strategic Rivalry “Map” — Strategic Brand Position

LAND USE
FOCUS D erera T Observations
1 Theoretically unique
(WHAT) | position (strongest 1 CA Coastal )
. | strategically) 1 Commission The Nature - Theoretically: the
Conservation/ |'------------—---- Conservancy strategic “brand
Preservation L2 S.M. Mtns_ Slerra target audience” is
PVPLC -  Cons. up to the left where
Club there i
. . ' CA Fish & ere s no
Public Ser\"ces, Municipalities Los Angeles Wildlife National competition
Parks & -Comm. Fndns, -Parks d:PtS- Joth Park
. -Parks dept. -Water dept.  Torrance/other Service - Reality: the
Recreation -Fire dept. -Fire dept. city gov’ts/depts. structure of
agreements requires
: a straddle, and
PVE i .
.Prwate/ RH Other Local National revenue potential
NE|g.hbo rhood PB Gated Commm. “Reserves” 2:5::;7::::: may not support a
Enjoyment “pure” conservation
brand position
Local Regional National
(Peninsula) GEOGRAPHIC SCOPE

(WHERE)

Restoration and Biodiversity

How is the Land Conservancy’s work important to sustaining
biodiversity on the Peninsula?

Wildlife agency relationships: the Conservancy is focused on
species unique in the world which is central to agency decisions
such as the US Fish and Wildlife Service awarding the largest land
grant of the year in the nation, $12.6 million, for the Wildlife Corridor
property.

PVPLC’s nursery and seed bank: producing 20,000 plants each
year based on scientific research to identify and support native
plants.

Restoration planning: expanding existing pockets of native
habitat, create new sanctuaries, and ultimately will connect the
habitat for sustainability in perpetuity.

Ongoing university partnerships: such as biologists reproducing
the rarest butterfly in captivity to support repopulation efforts.

Volunteer and educational programs: engaging the community to
support the native ecosystem in preserves, as well as private and
public landscapes.

Why is Biodiversity Important on the
Peninsula now?

« Saving endangered species is not only
for the love of wildlife — the
endangered species are the ‘canary in
the coal mine’ giving us warning that
biodiversity is under threat and an
entire ecosystem of plants and wildlife
is at risk.

* The ancient Peninsula was an island
and has unique species within the ‘hot
spot’ of threatened species in SoCal.

« Sustaining biological diversity will be
critical to the future of science and Al

driven genetic innovation.

* This is the decade for saving
biodiversity — the UN’s “Decade of
Ecosystem Restoration” and CA's
“30x30" decade to accelerate

conservation to 30% of land and sea.
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I. Brand and Culture: Vision, Mission and Values

Although each preserve and locale across the Peninsula have differing emphasis and
requirements, the Land Conservancy’s overall brand and cultural elements of vision, mission
and values emphasize that it manages preserves, not parks, and these elements align with the
primary goal of the Restoration Acceleration Era: to protect the unique native ecosystems and
endangered wildlife on the Peninsula. However, public access and wildlife preservation can be
compatible, especially with regard to volunteer and educational opportunities, and allowing
access for enjoyment of the natural environment is important to maintaining community support.

The traditional logo continues to be used. Although it emphasizes coastal views, and the size of
the organization’s name can make it difficult to read, redesigning the logo would involve a lot of
time and expense in its development, in changing signage across all the Preserves, and in
redesigning and reprinting publications. For now, the Conservancy employs a co-branding
strategy that has been very successful using the call-to-action logo developed for the Go Wild
for the Peninsula campaign in conjunction with the full printed organization name below in a
more modern font. These together provide a strong sense of place and mission. Consistency in
brand style usage is critical to co-branding, and an abbreviated style guide follows below.

PALOS VERDES PENINSULA DRAFT é

LAND CONSERVANCY

s Qowild®
Puwﬁ u&(/

PALOS VERDES PENINSULA
LAND CONSERVANCY

Tagline:
Protect ¢ Restore ¢ Educate ¢ Enjoy

Vision

The conservation of open space on the Palos Verdes Peninsula in perpetuity where people of
all ages come to understand and appreciate the tranquil beauty of a-nhature preserves filled-with
rich in native plants and abundant wildlife.

Mission
We are dedicated to open space preservation and habitat restoration throughout the Peninsula
to conserve the unique biodiversity of its ecosystem for future generations.

Values
Habitat Conservation — Increasing the habitat value of preserved land to enhance and protect
the Peninsula’s native ecosystem.

Community Engagement and Leadership — Encouraging strong local support for conservation
work by organizing high quality volunteer service and educational opportunities.

Advocacy — Communicating with and educating the public and government in support of our
mission to conserve wildlife habitat and foster coordinated government management of public
activities that are compatible with the Vision.

Respect — Balancing the rights of wildlife and people, and preserving open space for
conservation through a collaborative process with willing participants.
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Permanence — Planning and acting thoughtfully for long term effectiveness and sustainability.

Abbreviated Brand Style Guide

Elements

Usage

Text media —
name and abbreviations

The full name should be used at least once in any written
publication to establish the name and its sense of place, and
abbreviations to be used can be shown in parens, with quotes
around abbreviations being used only in legal documents.

Land Conservancy or just Conservancy are the preferred
abbreviations in longer articles and publications.

PVPLC is reserved for more formal usage when the reference to
the legal entity is intended, but it is also the shortest abbreviation
and is also often used for that reason.

Tagline

Protect ¢ Restore ¢ Educate ¢ Enjoy

The tagline is used in conjunction with other logo elements, when
space allows, to communicate the breadth of the Conservancy’s
mission. It is used in horizontal and vertical list forms.

PALOS VERDES PENINSULA

LAND CONSERVANCY

The traditional logo has been incorporated into extensive signage
across the Palos Verdes Nature Preserve in RPV and in other
locations and is not intended to be abandoned. Itis used on formal
documents and can be used in conjunction with the tagline and
together on a masthead in co-branding with the Go Wild logo.

PALOS VERDES PENINSULA
LAND CONSERVANCY

The condensed, name-only logo is used in conjunction with the Go
Wild logo and with other pictures and publications where the colors
and focus will communicate the brand in a more readable or
consistent style than the traditional logo would.

<&
efl/l/iﬁ{ F

A

r’;c:
(.

The Go Wild for the Peninsula logo is both a call-to-action and an
abstract representation of the mission to restore the ecosystem,
both native plants and endangered wildlife. This logo was proven
to be very popular in the successful Go Wild capital campaign and
is effective as a call-to-action for residents to volunteer, attend
events, participate in using native plants in their own gardens, and
to donate generously within their means.
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il. Tenets of the Financial Strategy

e Fund operations through diverse revenues from community
support, contracts for habitat restoration and fire mitigation,
and grants from foundations and government agencies

¢ Build community support through achievement of visible
community benefits and effective Public Information
Campaigns

¢ Leverage PVPLC staff with volunteers and semi-autonomous
alliance groups

e Use target marketing in all geographical segments to attain a
broad base of major donors, robust membership at all levels of
giving, and corporate sponsorship

o Allow deficit spending only if budgeted in advance and if
reserves from prior years are available to fund the deficit

¢ Build prudent reserves during surplus years, and fund an
endowment through bequests which do not compete with the
annual giving needed to fund operations

¢ Actively manage efficiency as well as financial and non-
financial risks.
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lil. Strategic Planning Steering Committee

Committee
Chairperson

Membership

Meetings

Overall
Responsibilities

Committee
Chair
Responsibilities

Key Annual
Responsibilities
in between
meetings

DRAFT vl
(Retreat)

Strategic Planning Steering Committee
Board or Community Member appointed by the Board

¢ At least two board members; includes additional board member
volunteers on an ad hoc attendance basis; optimally one member from
Finance Committee

e Community members recommended by the SPSC Chair and approved
by the Board of Directors

¢ Members in good standing must attend one meeting per year

e Semi-annual 10 Yr. Goal Review and Recommendations (3 hrs.)
(to report progress, recommend changes to goals or budget priorities)
o0 May/June, input to annual Board Retreat and Fall budget cycle
0 Nov/Dec, evaluate annual progress, validate next year's
Objectives
[ ]

As a standing committee of the board, the Steering Committee is charged
with the responsibility of overseeing and reporting to the board through
the Finance Committee on the progress in achieving strategic plan goals
and objectives and recommending revisions to the plan goals if
appropriate. The Steering Committee will solicit input on goal progress
and any requests for new budget or resources from the staff, from Chairs
of Board Committees and from Chairs of Semi-autonomous Advisory
Councils/Alliances regarding goals as assighed by committee. Part of this
process will include coordination with staff and the Finance Committee
regarding long range financial projections and development of the annual
budget.

e Prepares meeting agendas and chairs committee meetings. Reports to the
Finance Committee and Board on the activities and recommendations of the
committee via semi-annual updates.

e Develops leadership among the Committee members to assure depth of
experience for succession.

¢ Recruits new individuals to the committee as needed.

¢ Organizes new member orientation as needed.

Read and recommend revisions to the ten-year strategic plan.

e Review President’s annual report on any revisions to the Risk Management
Framework and consider changes in the general environment scan (SWOT).
Develop or enhance strategies for achievement of high priority goals in
conjunction with staff planning.
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	0. July 26 2023 Board Agenda v1
	2. Staff Report_July 2023
	Administration/STAFF
	Fundraising/Development updates
	Grants/ Contracts
	land protection and stewardship
	 Encroachments on Conservancy owned properties:
	o Awaiting Buyer’s signature on closing documents and final payment in order to transfer the Figtree property to Chiles. Estimated to close by the end of July.
	Palos Verdes Nature Preserve
	 Glass Reserve, Lay Reserve and new acquisition Property Update:
	o Staff is working with RPV to determine final trail delineation for connector trails, regulatory signage and maintenance roads. Feedback was received at July 12PthP Public Forum
	o Environmental consultant Dudek draft of the ~200 acre restoration plan has been received. Staff will be giving feedback to Dudek before finalizing the plan.
	o Staff designed a17-acre restoration plan for the Glass Reserve and has City approval. Planting will begin in 2024 with brush clearance already started.
	o Mowing occurred in May throughout the property in flat areas with Fuel Modification zones prioritized
	o City is considering a staging/access area from PV drive south to access the Glass Reserve.
	o Staff is working with CalWater to set up point of connections for future restoration work
	 Preserve-related City Council Agenda Items and special meetings:
	o Consideration of Hatano Farm MOU (October)
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	Chandler
	Beautify Lunada Bay
	 Group is focusing now primarily on maintenance of Phases 1 and 2.
	Malaga Dunes
	 Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in management. Staff followed up late July and awaiting response.
	Monitoring and Research
	 PV Blue Butterfly Monitoring:
	o Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host more El Segundo blue butterflies this season.
	o Alta Vicente also hosted naturally occurring PV blue butterflies in March and April 2023.
	 Cactus Wren Community Science monitoring continues.  Multiple Cactus Wrens spotted in new locations.  Wildlife Acoustic Recorder has been implemented to capture more data and is placed in areas of unconfirmed sightings
	 Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, and US Geological Survey.
	 CSULB GIS Masters program proposal will be presented to students in summer. Hosted an initial visit with professors.
	 USGS pitched idea of releasing Western Spadefoot on protected lands
	 Sonoran and Crotch’s Bumblebee survey done in mid-May
	 Stewardship staff continues to conduct contracted biological surveys for the City of RPV, Terranea and others when potential habitat impacts may occur or while in bird breeding season.
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