
Palos Verdes Peninsula Land Conservancy 
Meeting of Board of Directors (via Zoom) 

May 31, 2023 

AGENDA v2 

Pre-Meeting Social Time 6:45pm 

CALL TO ORDER; APPROVE AGENDA 7:00pm Kautz 

Regular Business 

1. Welcome New Board Member – Steve Tight 7:00 Kautz 
2. Remarks and Board Activities: Advocate, Ambassador, Asker

Informational

3. Executive Director Update 7:15 Mohan 
Approve  a. Office/Research Station Remodel - Approve Option 2?

b. Contingency approval for add’l 3 month lease extension
Informational c. Go Wild Campaign
Approve  d. Budget update – transfer $250K reserves of $688K budgeted
Informational e. Executive Director Report

4. Risk Management Framework – Annual Update 7:30 Kautz 
Informational

5. Consent Calendar 7:35 Kautz 
Action: Approve

a. Accept the Executive Director’s Report Mohan 
b. Minutes for March 2023 Board Meeting Petru 
c. Treasurer’s Report Ross 
d. Investment Committee Minutes Wainwright 
e. Governance Committee Minutes Petru 

Special Business 

6. White Point Update 7:40 Pilon 
Informational a. Earth Day

b. LA City Agreement Extension Strategy

7. PVE - Opportunity to Create Reserve(s) 7:50 Ailor 
Approve  a. Approach and acceptable parameters

8. Strategic Planning – Selected Topics & Annual Retreat 8:00 Kautz 
Informational a. Board Goals and Structure

b. Financial Projections
c. Revised 10 Year Plan Executive Summary
d. Retreat Agenda and Logistics

ADJOURNMENT 8:30 

Board Retreat: Saturday, June 17, 9am – 4pm (Salvation Army, Catalina Board Room) 
Next Board Meeting: Wednesday July 26, 2023 
2023 Board Meeting Schedule (7:00 PM on the last Wednesday of the month): 

January 25, March 29, May 31 
July 26, September 27, November 15 (early due to Thanksgiving) 



Executive Director’s Report 
May 2023 

ADMINISTRATION/STAFF 

• Audit process underway with new firm, Windes Inc.  
• 6118 PV Drive South building closed escrow on April 12th.   

o Current office lease was extended for 6 months, ending September 30. Board to 
consider further extending the current lease until December 31, 2023 to allow for 
more time to renovate the building. 

o City permit received to renovate with plans drafted in coordination with Steve Tight.  
o Gensler offering pro-bono support to draft alternative floor plans for recommendation. 

• Engaged Techmedics in the transition of our onsite premise server to a cloud based system, 
with email migration.  Estimated the transition will take three months, to be completed before 
moving to the new office. 

FUNDRAISING/DEVELOPMENT 
UPDATES 

• $30MM Go Wild for the Peninsula Campaign has 
currently raised ~$29,940,000 in pledges and 
contributions (as of 5/29/2023).    

• Wild and Scenic Film Festival on Sunday, April 
23rd drew over 700 participants. Over $45,000 
raised through ticket sales, sponsorships, 
concession and online auction proceeds.  

• President’s Advisory Council date on April 30 
 

Donations of $1,000+ from March 13 to May 16, 
2023 for board thank you notes:  

 
 

Jeffrey Lai  $    32,207.98  
Noel Park  $    26,500.00  

Becky Cool  $    18,750.00  
Bruce Biesman-Simons and Hale Field  $    10,074.24  

Maureen and Stanley Moore  $    10,000.00  
Jim and Kathy York  $    10,000.00  

Farmers & Merchants Bank of Long Beach  $      5,000.00  
Alice Greene McKinney and E. Kirk McKinney, Jr. 

Fund 
 $      3,500.00  

Jack Baldelli and Ann Muscat  $      2,500.00  
Jorge Sedano  $      1,600.00  

Donor Amount 
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Amy and Ed Morris  $      1,500.00  
John Stecker  $      1,460.00  

Cathy Beauregard  $      1,360.00  
David Pilon and Ann Stone  $      1,100.00  

Jacqueline M. Glass  $      1,031.04  
Will Thomas and Araceli Campelo  $      1,000.00  

Ziggy Mrkich  $      1,000.00  
Richard and Grace Wallace  $      1,000.00  

Theresa Miller  $      1,000.00  

GRANTS/ CONTRACTS 

New Awards  
• Coastal San Pedro Neighborhood Council awarded $1500 to paint a mural on the new 

container at White Point. 
• Cal Water $7500 awarded to support the Abalone Cove restoration project. 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Capital Group request of $36,000 for operating support 
• $100,000 request made to County Supervisor Janice Hahn for George F Canyon exhibit 

development. 
• Norris Foundation request for $30,000 support of the Third Grade program will be submitted 

by the end of June 
 

LAND PROTECTION AND STEWARDSHIP 

• Encroachments on Conservancy owned properties: 
o Documents from Sheppard Mullin received detailing the settlement of the Figtree 

property, which will be reviewed in June. 
 

Palos Verdes Nature Preserve 
 

• Glass Reserve, Lay Reserve and new acquisition Property Update:  
o Staff continues to work with RPV to determine final trail delineation for connector 

trails, regulatory signage and maintenance roads  
o Environmental consultant Dudek conducted a field reconnaissance visit and will be 

drafting the ~200 acre restoration plan together with Stewardship staff 
o Staff designed 20-acre restoration plan for the Glass Reserve and has submitted to City. 

This plan will begin in 2024.  Comments from the City have been addressed and waiting 
their approval. 
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o Mowing occurred in May throughout the flatter sections of the property with Fuel 
Modification zones prioritized 

o City is considering a staging/access area from PV drive south to access the Glass 
Reserve once the temporary access agreement of York’s driveway ends.  

• Preserve-related City Council Agenda Items and special meetings: 
o 2022 Annual Report (tentative June 20) 
o Consideration of Hatano Farm MOU (August 1) 
o Consider a grant program with PVPLC to match fund to promote acacia removal 

throughout the City of RPV (tentative July agenda) 
• Five acres in the western end of Abalone Cove are currently being planted with crew, 

AmeriCorp, and hundreds of volunteers. Phase 3 of Abalone Cove planting is complete.  
• Maintenance mode for all Abalone Cove phases.  Careful work due to Palos Verdes Blue 

butterfly, El Segundo Blue butterfly and potentially Croch’s Bumblebee being on site. 
• Several PVBB releases (all stages) occurred at Abalone Cove, Alta Vicente and Filiorum. These 

locations are to remain confidential to avoid public poaching or impacts. 
• Rolling Hills Fuel Load Reduction started week of May 15th 
• Staff is purchasing a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant 

which will be used in any appropriate location on PVPLC managed lands. Waiting on Notice to 
Proceed from CCC to purchase 

 
 

Defense Fuel Supply Point and Nursery 
 

• Several PV blue butterflies were observed in restored areas in 2022 and expect same for this 
year. Releases did not occur on base in 2022 due to successful flight year. Five year restoration 
plan continues on the base with Year 2 underway with new habitat patches being created. 

• Navy security has pulled out of the base. On-call support should occur if we contact them for 
enforcement needs.  New access to the nursery has been provided to staff and volunteers. 
Staff will implement security hardening measures to protect the nursery facility.  

• Cooperative agreement awarded for another year of work at DFSP. 
• Continuing with Best Management Practices at nursery bolstered by new staff Ian Rhodes. 

 
 
White Point Nature Preserve 

• Mowing of grassland occurred in early May.  Bird breeding activity locations avoided. 
• Cactus Wren sighted at preserve. 
• 2023 Earth Day fundraiser and event were a huge success 
• New storage container donated by Matson shipping arrived in February and was painted in 

preparation for a mural with grant funded provided by Coastal San Pedro Neighborhood 
Council   

• Several projects continue including trail enhancements, spur trail closure and Olive tree 
pruning  

• Staff met with CD15 councilmember Tim McOsker to share concerns and ask for city support 
with site security and other issues. Will follow up 
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• Staff preparing to work with Rec and Parks for their yearly fuel modification work at White 
Point 

Chandler 
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program is proving 

successful to expand quality butterfly habitat. General maintenance has proven successful with 
an abundance of Deerweed germination throughout the site and mature Rattlepod survival. 

• New locations for PVBB habitat were implemented by staff prior to 2023 flight season and 
those locations were used for butterfly releases in March 2023.   

• Annual fuel modification work scheduled for early June 
 

Beautify Lunada Bay 
 

• Group is focusing now primarily on maintenance of Phases 1 and 2.   
 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in 
management. Cris and Adrienne met with leadership in early November and they are eager to 
collaborate for their mitigation requirement and support our expanded habitat restoration 
proposal. Staff will follow up late May after several tournaments have been completed. 

 
Monitoring and Research 

• PV Blue Butterfly Monitoring: 
o Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host 

more El Segundo blue butterflies later this year. 
o Alta Vicente also hosted naturally occurring PV blue butterflies in March and April 2023.  
o Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.  

A recommendation for butterfly releases will be made to the partners.  San Ramon and 
White Point are also looking promising for future PVB habitat. 

• Cactus Wren Community Science monitoring continues.  Multiple Cactus Wrens spotted in 
new locations.  Wildlife Acoustic Recorder has been implemented to capture more data. 

• Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, and 
US Geological Survey.   

• CSULB GIS Masters program proposal will be presented to students in summer 
• CSULB students worked with Stewardship staff to develop research proposals for Lunada 

Canyon restoration. Working on next set of interns to assist. 
• USGS pitched idea of releasing Western Spadefoot on protected lands 
• Sonoran and Crotch’s Bumblebee survey to be done mid May 
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MEDIA AND COMMUNICATIONS 

Communications March 16 to May 16, 2023  
 
Featured Print Media 

April 30, Palos Verdes Source “Palos Verdes Peninsula Land Conservancy Hikes & Trails May 2023” 
April 27, Palos Verdes Peninsula News, “Palos Verdes Peninsula Experiencing Superbloom” 
April 26, Daily Breeze, “Palos Verdes Peninsula Has its Own Superbloom” 
April 20,  Palos Verdes News, “The GFC Nature Preserve is Wondrous” 
April 17, Daily Breeze, “The GFC Nature Preserve is Wondrous” 
April 14, Daily Breeze, “10 Ways to Take Action for Earth Day” 
April 14, Daily Breeze, “Wild & Scenic Film Festival to Mark Earth Day” 
April 13, Palos Verdes News, “Annual Wild & Scenic Film Festival” 
April 13 – 26, Random Lengths PVPLC Invites You to Celebrate Earth Day 
April 2023, Palos Verdes Magazine, “April Highlights” 
 
Ads 
April 18, Easy Reader, Wild & Scenic ad 
April 13 – 26, Random Lengths Wild & Scenic ad 
 
E-Blasts During Report Period 

51,975 total emails sent; 99.82% Delivery rate; 0.18% Unsubscribe rate; 0.18% Bounce rate 
8 Eblasts - Most Opens and Most Clicks:  eNewsletter 2022 
Year in Review 
 
Website Google Analytics:  
PVPLC.ORG 
Pageviews: 28,716 (16,934); sessions: Sessions 14,775 ( 8,418); 
new users: 1,849; returning visitors: 10,934 
Acquisition:  Direct 38.5% Referral 30.4% (larger than organic 
now) Organic 28.8% 
Top Landing Page:  Home Page 26.7% Conserved Lands 8.33%, 
Plant Sales 8.32% (moved up to third) Trails 5.48% 
Top Referrals: timeout.com (141), calscape.org (37), patch.com 
(32), rpvca.gov (23), volcenter.org (22), duckduckgo.com (19), 
gowildpv.pvplc.org (18), mail.google.com (16), 
spectrumnews1.com (11) – Plants sales page and referrals increased 
 
GOWILDPV.ORG 
Users: 550; sessions 317  
Acquisition:  Direct 68% Organic 19.5% Referral 12%  
Pages Views:  Home 549; How To Help 110; Adopt-A-Goat 69 
Landing Page -  Adopt-a-Goat is 11% of total 
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Facebook: 
Followers: 3,668  Page reach: 10,144 (+9.4%)  35 (+150%) posts  
AD Paid Reach (ads): 6,472   
Reactions 946   Visits 510 (+65%), New Likes-Follows: 36 (+33%) 
Highest reach: 4,100 (increase of 40%)  “AmeriCorps NCCC Team Gold 8 had the amazing opportunity to 
release of the Palos Verdes Blue Butterfly” 
 
Instagram 
1,810 followers; 25 (+60%) posts; Accounts Reached: 2,258 Engaged:  408 
Top impression 559 - #lausd parents/gaurdians- are you looking for something to do with your children 
during the school closure? White Point Nature Education Center is free and 
open tomorrow (Wednesday) from 10-3:30pm 🌻🌻and engagement 64  

Twitter 
Tweet Impressions total: 325;  Engagement rate 1.6% 
Top Post: 58 impressions – #RepTedLieu joined the Conservancy and 
City of #RollingHillsEstates to tour the George F Canyon Nature Center 
and discuss its future 
redevelopment plans. Pointing 
at the king snake, Penny.  
 
Mailings 
Newsletter 
 
Upcoming Media 
Opportunities  
 
Goats Grazing (LA Times) 
Full Moon Hikes Summer 
2023 
Nature Club for Student 
Naturalists 
New Volunteer Video  
Pastoral Sponsorship 2023  
 
  

  

 

 

 

 

https://www.instagram.com/explore/tags/lausd/
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VOLUNTEER PROGRAM REPORT 

   
Volunteer Program March April 
Board of Directors/Committees 69.3 50.20  
Education (Docents/Parent Volunteers) 335.50 538.95 

Interns 51.25 129.75 

Office Support 45 21.25 
Outdoor Volunteer Days 1,396.75 729.50 
Corporate Outdoor Volunteer Days 96 40 
Community Outreach / Greeter 50 221.50 
Beautify Lunada Bay 49 51.75 
Native Plant Nursery 223.55 290.50 
Rapid Response 136 84 
Nature Walks  68 81 
Adopt-A-Plot 104 203 
Trail Crew 32 32 
Volunteer Trail Watch 188.82 278.36 
White Point Comm. Group 37 12 
Scouts   358 
Community Science 202.50 99.50 
Garden Volunteers 36.33 96 
Total: 3,121.00 3,317.26 
Note: Weather events impacted the number of volunteer hours in March/April.  
 

Past Event Highlights: 

• Volunteers from several programs contributed a great deal of time & skills in March and April 
to support large public events and restore preserves (weeding, trail repair, etc.) after recent 
significant rain events.    

• Earth Day at White Point – April 22: Volunteers donated 491 hours, weeded/mulched/watered 
over 40,600 sq ft of the White Point outer garden, painted the new container, cleaned 
hundreds of rattlepod seeds, closed a spur trail and repaired Vista trail, checked in volunteers, 
hosted outreach and snack table, provided professional photography, and provided a guided 
nature walk. Crate & Barrel, Aerospace, PAVA World, and Lamp Presbyterian Church 
volunteers participated. Guest speakers - Tim McOsker, LA Councilmember; Al Muratsuchi, 
State Assemblymember; and Doug Epperhart, President of the Coastal San Pedro 
Neighborhood Council. South Bay COG also participated.  

• Wild & Scenic Film Festival – April 23: 800+ attendees. 35 Volunteers provided all support for 
food and beverage concessions, will-call, ticket taking, Conservancy outreach table, 
photography and White Point Community Group hosted the pre-event reception.  
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• OVD: Volunteers contributed 2,126 hours and planted 960 native plants including rattlepod, 
seacliff buckwheat, sage brush, purple sage, black sage, and coyote bush. They also weeded 
black mustard, horehound, and clover at Abalone Cove, Alta Vicente and Lunada Canyon. 
Volunteers weeded garland daisy, tocalote and black mustard in the outer gardens and along 
the trail at White Point. They also cleaned 500 toyon seeds. Participants included a Scout who 
brought residents & staff from an assisted living facility.  

• Corporate OVD events: 20 Lufthansa staff planted 165 native plants at Alta Vicent and 20 
Lowe volunteers planted at Abalone Cove in Phase 4. Room & Board volunteers helped with 
various stewardship projects. 

• 8 AmeriCorps volunteers donated 1,374 hours to 6 volunteer programs. 

• Team Leader Training: 6 volunteers participated.  

• Cactus Wren Training: 31 participants. The new Cactus Wren monitoring team submitted 48 
surveys in March with 21 cactus wren observations in several reserves and a nesting pair 
spotted in April. 

• Docent Orientation. 5 participants. Several are now completing their training.  

• Scouts: Recently completed building 9 propagation tables for the nursery (2 Eagle Scout 
projects). Planned projects include installation and repair of trail backboards with Rapid 
Response team and invasive plant removal at White Point. 

• Nature Walk (4-8): Leaders guided 31 visitors at Ocean Trails Reserve. March walk 
cancelled due to weather.  

• Outreach volunteers represented the Conservancy at Whale of a Day on April 15. Dozens of 
children enjoyed potting native plant seeds to take home and doing other craft activities. 22 
people signed up to volunteer or get our newsletter. 9 volunteers (outreach & photography) 
and the AmeriCorps team supported the March 25 Adopt-A-Goat event.  

• Provided outreach table and assisted Stewardship with plant sale (27 sold) at Port of LA High 
School Green Festival.  

• Recruited several new volunteers to assist at the Nursery. 

• Shared volunteer opportunities with 29 high school, middle school and college teachers.  

• In March, Trail Crew volunteers helped restore access to the beach at Abalone Cove after 
extensive damage to Cliffside trail due to rain event. They also conducted tread repair at 
Forrestal.  
  

Upcoming Event Highlights: 
 

• May 13 – Nature Walk at Chandler 
• May 14 –  Special Mother’s Day OVD at White Point   
• May 20 – Butterfly Basket Distribution event at White Point 
• May 20 – Kids to Parks Day Outreach Event 
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• June 3 – National Trails Day / Rapid Response event 
• June 10  – California Invasive Species Action Week / OVD at Alta Vicente 
• June 10 – Nature Walk at Sacred Cove/Abalone Cove Reserve 
• June 14 – Paramount Pictures Corporate Volunteer Day at White Point 
• June 17 – Doors Open Peninsula Outreach Event 
• July 15 & 22  – Volunteer Trail Watch Training  
• August 5  – Team Leader Training  
• August 12 – Trail Crew Training  
• OVDs most Saturdays, Rapid Response on Friday/Saturday, Trail Crew on 2nd Saturdays  

 

EDUCATION 

School Based Education Programming and Fieldtrips 

• Through the Student Naturalist Program, we ran field trips for 539 students and conducted 
classroom sessions for 9 of our partner schools in March and April.  

White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 194 visitors in March and 512 visitors in April. 
• White Point Nature Education Center hosted 333 visitors in March and 1007 visitors in April. 
• In March and April, 32 participants joined our First Saturday Guided Nature Walks at George 

F Canyon.  
• In March and April, 19 participants joined our 3rd Saturday Guided Nature Walks at White 

Point.   
• 46 Scouts and 27 of their parents participated in scout badges/hikes at the Nature Centers in 

March and April. 
• Monthly Plant Sales started once again at the Nature Centers at the end of April. Plant sales 

will take place on 2nd Saturdays at George F Canyon and 4th Saturdays at White Point. 
• The City of RHE has approved the return of our Big Moon Hike Program this summer and it is 

scheduled to run monthly from June-October. 
• Our first ever Peninsula BioBlitz was a huge success with over 1,000 observations of 259+ 

species submitted on iNaturalist from the Preserves by 48 Observers and identified by a 
collaborative effort between 128 Identifiers. 

 
 
 

- End of Director’s Report - 
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Overview – Board Level Risk Management approach 
 
The Risk Management Framework is a streamlined risk management approach designed to capture institutional knowledge and focus PVPLC’s 
limited volunteer and staff resources on the most efficient means to manage the most important risks.  Prioritizing among risks is necessary to 
avoid unnecessary time and expense managing minor risks; however, it is a mistake to allow very low likelihood to cause potentially catastrophic 
risks to be ignored.   
 
The primary purpose of the Board Level Risk Management Framework is to capture a survey of the environment, identify and prioritize risks to 
the organization, and establish actionable policies for risks deemed important by the board of directors.  By capturing the experience and 
knowledge of the board and staff regarding major risks, the framework creates an institutional memory regarding policies, risks, and controls that 
would otherwise be perpetuated randomly through individual knowledge and expertise.   
 
Implementation Guidelines.  The framework was initiated in response to a board of directors’ survey conducted in June 2013, originally 
developed through the work of the Finance Committee and external auditors during the period 2014-2018, and has been updated in 2022. 
 

1. In April, the Finance Committee will assess and update the Risk Management Framework prior to completion of the audit and 
recommends changes for future approval by the full board.   

 
2. The President will distribute the revised draft Framework to other committee chairs for review.  Annual brainstorming read-throughs and 

discussion are desirable at the next regular committee meeting to capture the knowledge of the committee members of the important risks 
specifically facing PVPLC as well as their prior experience regarding lessons learned, formal and informal risk management policies, and 
previously successful risk management actions or materials they are aware of from other organizations. 

 
3. Committee input will be summarized annually by the President using the Risk Management Framework for presentation to the full board 

for approval timely in order to include any new risk management programs requiring funding into the budget for the coming year.  
Emergency risk management could also be funded by special board authorization.  

 
Note regarding non-profits.  Risk management controls explicitly involve members of the board of directors because there is a substantial 
difference in the role of the board in a non-profit organization versus the corporate world.  In a corporation, the officers with fiduciary 
responsibility and liability are the top-level full-time employees who may or may not be board members; the liability of the board of directors can 
be limited to self-dealing or willful negligence.  In a non-profit, the officers of the entity are officers of the board of directors, and board members 
do have potential personal liability under a variety of circumstances even if they were unaware of the activity causing the liability.  Thus, the board 
of directors must be able to show that they are proactively involved in controlling known risks in addition to maintaining sufficient levels of 
directors and officers insurance. 
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Board of Director Level Terminology and Risk Calibration Methodology  
 
Major Risk Area – a short name or phrase that is useful to represent a group of risks that are related and may share controls. 
 
Potential Consequences – adverse consequences are calibrated in the absence of mitigating controls that would have an impact on PVPLC if the 
adverse event occurs; the calibration of consequences is most useful relative to other consequences in the framework in order to set priorities to 
guide the allocation of scarce resources and attention. 
 
Calibration of consequence: 

1. Would have a minor, temporary impact on PVPLC’s operations or reputation 
2. Would have a significant, but temporary impact on PVPLC’s operations or reputation 
3. Would have a significant and permanent impact on PVPLC’s operations or reputation 
4. Would pose an existential threat to the mission of PVPLC 

 
Specific Risk Event – a specific, observable event to be managed as part of the Major Risk Area that would result in the adverse consequences for 
PVPLC if and when the event occurs; calibration is a subjective judgment of the likelihood that the event might occur in the absence of mitigating 
controls.  However, facts of the structure or inherent nature of the organization or environment must be taken into consideration when assessing 
the likelihood of an event. 
 
Calibration of likelihood: 

1. There is less than a 1% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 100 years) 
2. There is less than a 10% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 10 years) 
3. There is less than a 20% chance the event would occur this year (i.e., an annual event would likely happen fewer than once in 5 years) 
4. There is more than a 20% chance the event would occur this year (i.e., an annual event will likely happen within five or fewer years) 

 
Relative Priority – a combined relative weighting from highest priority (A) to lowest priority (C) based on significance and likelihood; this is a 
subjective judgment of the committee and/or board members taken together as a group.  Controls are prioritized and implemented in order to avoid 
the most likely and significant events; the priority of an event should be assessed in the absence of controls and disregarding personal trust to 
avoid the natural tendency to deprioritize significant risks because they are assumed to already be controlled.   
 
Control Strategy and Status – a short hand description of the approach to reduce the likelihood and/or mitigate the consequences of a specific 
risk event; control status should be assessed as: new, designed, implementation in progress, or effective.  In a small organization, no time period of 
effectiveness is considered necessary, only that the control has been executed successfully at least once and is observable when executed. 
 
Specific Controls – descriptive names of specific control activities that make up the control strategy for the risk area; controls often overlap two 
or more events and consequences.  The summary Framework may refer to supporting documentation.
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Major Risk Area Potential 
Consequences 
(1-4 impact of risk,4 max) 

Specific Risk Events 
(1-4 likelihood in absence of 
controls, 4 is highest) 

Relative 
Priority 

(A-C) 

Control Strategy 
 

Specific Controls and Status 
for Area 
 

I. Cyber Security 
 
(new in 2022) 

A. (3) Ransomware 
expense/disruption 

• 4 A Technology consultants 
and system security 
updates 

New - Controls are not 
independently reviewed -  
but there is a monthly tech 
consultant systems 
assessment; use of VPN for 
remote access; also see 
security software report 
 

 B. (2) Malware 
operations disruption 

• 4   

 C. (3) Identity theft of 
principals w account 
access 

• 4  Training for staff to avoid 
phishing 

II. Breach of Non-
profit Charter 

A. (4) Loss of non-
profit status 

• 1 Profit making 
revenue exceeds 
[33%?] of total 

C General knowledge and 
training during annual risk 
management and financial 
statement/ tax reporting 

Controls are ad hoc and 
undocumented but annual 
Finance Committee and board 
review during the budgeting 
and Form 990 preparation 
appears to be effective –  
Limitations on activity are 
well known and discussed 
from time to time at board 
meetings 
 

  • 1 Non-public-
interest activity 
disallowed under 
501c3 charter 

C  

  • 2 Political activity or 
donations disallowed 
under 501c3 charter  

B  

III. Material Financial 
Reporting 
Misstatements 
 
 
 
 

A. (3) Media 
coverage could impair 
donor confidence and 
government support 
 
B. (3) Restatement 
could impair 
foundation support 
 

• 3 Temporary and 
Permanently 
Restricted balances 
are not correct 

• 3 Revenue is not 
booked according to 
non-profit GAAP 

• 2 Transactions 
booked to wrong 
accounts or not 
timely 

A Segregation of duties; dual 
control reviews; 
documentation of all donor 
commitments; well 
communicated budgeting 
and accounting; central 
control over major 
commitments 

Controls are effective - 
Monthly financial statement 
review by treasurer / finance 
committee; board level 
control over events; board 
financial reporting versus 
budget; independent audit 
committee / auditor rotation; 
see process controls, 
Treasurer’s Handbook 3.1 
Monthly Tasks 
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Major Risk Area Potential 

Consequences 
(1-4 impact of risk,4 max) 

Specific Risk Events 
(1-4 likelihood in absence of 
controls, 4 is highest) 

Relative 
Priority 

(A-C) 

Control Strategy 
 

Specific Controls and Status 
for Area 
 

IV. Misuse of Donor 
Funds or Other 
Revenues 

A. (4) Media 
coverage could 
permanently impair 
donor confidence, 
threatening the core 
mission 

• 2 Inadvertent use of 
funds outside of 
“donor-perceived” 
usage for donations 

B Clear website/brochure 
communication; clear 
media messaging 
 

Controls are effective - 
Monthly board reporting and 
review of budget and actual 
expenditures; board and 
DevComm approval of all 
written fundraising materials 

  
B. (4) Lost funds 
could lead to 
bankruptcy 

• 4 Misuse of funds 
outside of donor 
specific directions 
 

A In-person donor briefings; 
accurate accounting for 
temporarily restricted 
revenue 

Controls are effective - Dual 
control tracking of restricted 
donations from receipt to 
revenue accounts (see process 
controls) 

  • 4 Fraudulent use or 
misappropriation of 
funds 
 

A Segregation of duties and 
control over check writing; 
segregation of brokerage 
account access among 
board members 

Controls are effective -  
Dual signature of large 
checks; segregation of duties 
between generating checks, 
approval and distribution 
(see process controls); 
Independent board/committee 
review of bank and brokerage 
statements; segregation of 
LTIF /endowment accounts  

V. Financial 
Commitments Made 
in Excess of Funds 
Available 

A. (2) Fund shortfall 
may be difficult to fill 
by new donations 
(law requires that 
funds be raised with 
disclosure that the 
funds have already 
been spent) 

• 2 Multi-sponsor 
events create 
inadvertent 
commitments 

• 2 Commitments are 
made inadvertently 
by multiple personnel 

• 2 Vendors invoices 
are for higher than 
expected amounts 

C Documentation of all 
commitments; well 
communicated budgeting 
and accounting; central 
control over major 
commitments; general 
cash reserves maintained 
at Board approved level; 
[Policy Manual 5.2 re use 
of PVPLC Name] 

Controls are effective - 
Monthly financial statement 
review by treasurer and 
finance committee; board 
level control and reporting for 
major event budgets; monthly 
board financial reporting 
versus budget 
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Major Risk Area Potential 

Consequences 
(1-4 impact of risk,4 max) 

Specific Risk Events 
(1-4 likelihood in absence of 
controls, 4 is highest) 

Relative 
Priority 

(A-C) 

Control Strategy 
 

Specific Controls and Status 
for Area 
 

VI. Liability 
 

Various significant 
liabilities exist that 
range in impact as a 
result of normal 
operations  
 

• See insurance 
coverage summary 

A Insurance and safety 
practices 

Annual FinComm review and 
approval of insurance policies 
and coverages 

VII. Stewardship 
 

A. (4) Loss of 
conservation 
easements 

• 3 Encroachments are 
sustained without 
proper PVPLC 
enforcement 

• 2 Lapse in other 
PVPLC 
responsibilities under 
the RPV management 
agreement 

A Operations schedule for 
review of all boundaries 
and identification of 
encroachments at least 
every [x] years to avoid 
“squatters rights”; 
strategic plan goals and 
operational assignments 

Stewardship Committee 
operational reviews; 
Executive Director board 
operations report including 
schedules, metrics and results 
as reported by volunteers and 
staff  

VII. PVPLC Brand 
Reputation 
 

A. (2-3) Use by others 
dilutes PVPLC brand 

• 2 Co-branded events 
fail or cause negative 
media coverage 

• 2 Unauthorized use of 
PVPLC name causes 
negative media 
coverage 

B Co-branding is not usual 
and would require board 
approval of the event; 
Social media is monitored 
in the course of PVPLC 
promotion and operations 

Policy requires board 
approval for co-branded 
events and promotional 
materials 

 B.( 2-3) City actions 
misinterpreted by 
donors as PVPLC 
actions 

• Variety of factors 
need to be assessed 

A Improved board to city 
council relationships; 
more proactive PVPLC 
messaging to influence 
Cities actions based on 
PVPLC’s assessment of 
donor importance 

Under development in 
strategic planning process 

 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Remote Meeting 
March 29, 2023 

 
Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz, 

Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave 
Pilon, Bruce Ross, Dave Snow, Rick Wallace 

 
Board Members Absent: Geoff Wainwright 
 
Quorum Present:  Yes 
 
Also Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Call to Order Kautz  7:06 p.m. 
 

Approval of Revised Agenda Motion to approved the Revised Agenda, as 
presented. 
 
(By acclamation) 
 

Passed 

Remarks on Board Activities: 
Ambassador, Asker, Advocate 
 

Board members discussed their activities 
related to PVPLC. 
 

Informational  
 

Executive Director Update Wayfarers Chapel extended escrow on the 
new office building to April 12th. Staff is 
interviewing architects and contractors to 
remodel and make repairs to the building. 
The lease on the current office space has 
been extended to September 30th but may 
need to be extended further based on the 
construction time line. 
 
RPV City Council’s consideration of the 
Hatano Farm Lease has been rescheduled 
to May 16th. 
 

Informational 



Wild PV Blue Butterflies were observed in 
the Preserve again this year! Captive-bred 
butterfly releases are underway. 
 
This season’s heavy rainfall will trigger a 
rare plant survey this spring. The “Bio Blitz” 
campaign will take also place this spring in 
coordination with the Natural History 
Museum. 
 
Upcoming Events: 
Wild & Scenic Film Festival: April 23rd 
President’s Advisory Council: April 28th 
PV Pastoral: October 15th at Terranea 
 

Governance Committee: 
Institutional Knowledge, 2023 
Goals 

Petru reported the Governance is working 
on nominating two new members to the 
Board by the end of the year. One 
nomination is currently in progress. 
 
Governance will be updating all of the 
Committee Descriptions for consistency, as 
well as developing a Governance 
Committee Chair Handbook that can be 
used as a template by the other 
Committees to create or update their 
respective handbooks.  
 

Informational 

Auditor for 2022 Financial 
Statements 

Motion to engage Windes, Inc. to prepare 
PVPLC’s Annual Financial Statement Audits 
and Form 990. 
 
(Franz/Ailor) 
 

Passed 

Consent Calendar Motion to Approve: Executive Director’s 
Report; Ratification of Six Month Office 
Lease Extension at 5% increase; Resolution 
No. 2023-02 to accept Coastal Conservancy 
Wildfire Resiliency Grant; Confirmation of 
December 31, 2022 Resolution Regarding 
Reserves; Minutes of January Board 
Meeting; Minutes of February Board 
Special Meeting; Governance Committee 

Passed 



meeting notes; and Stewardship 
Committee meeting notes. 
 
(Franz/Enstedt) 
 

White Point Update Pilon provided an update on Earth Day 
events, including the Online Silent Auction 
(open April 3rd to April 24th). He reported 
on a meeting with new LA City Council 
member McOsker regarding the White 
Point lease agreement. Council member 
McOsker was open to considering a 
conservation easement on the property, 
but was pragmatic about any direct 
influence with the LA Parks & Recreation 
Department regarding operational issues 
(security, maintenance, etc.) and granting 
PVPLC more autonomy in implementing 
best management practices. Staff will 
reprioritize providing comments back to 
the City of Los Angeles on the draft 
agreement, which will expire in 2027. 
 

Informational 
 
 
 
 

Strategic Planning Major 
Topics 

Kautz reported he is working to complete 
the Revised 10-Year Strategic Plan by April 
20th with an emphasis on conservation and 
bio-diversity. Optional board working 
sessions to review the document are 
tentatively scheduled on April 24th and 25th, 
in anticipation of sharing aspects of the 
revised draft plan at the Presidents 
Advisory Circle on April 28th. 
 
RPV Landslide Remediation Project: Staff is 
currently preparing PVPLC’s comments on 
the Draft EIR for submittal by the April 15th 
deadline and scheduling a field trip to the 
project area for the City Manager and other 
City staff. Kautz described a separate effort 
being organized by a coalition of interested 
parties to provide broader comments on 
the Draft EIR/proposed project. 
 

Informational 



Adjournment Next Regular Board Meeting: Wednesday, 
May 31, 2023. 
 

9:14 p.m. 

 Minutes respectfully submitted by 
Secretary Petru 

 

 



Palos Verdes Peninsula Land Conservancy 
Finance Committee Meeting 
April 20, 2023 at 3:00 PM 
 
Agenda 
 

1. Review 2022 Year End Financials 
2. Review updated Wildlife Corridor transaction memo 
3. Review Audit Engagement Letter Review 
4. Review transactions to acquire new office 

a. $1,878,000 purchase price w/ closing costs from 
b. Inspection Fees paid = $6800  
c. New opportunity office building not considered in 2022 

budget. Approx. $150-200K needed to plan, renovate, 
furnish and establish tech needs. 

5. Review plan for disbursement of board reserves for the 2022 
approved budget operating needs 

a. Annual 5% Distribution from LTIF and Endowment was 
made in Q1 ($382,300) 

b. Est. Release from Board Designated Reserves in approved 
budget = $668,375 

c. Recommend for Board Approval: $250,000 requested for 
immediate distribution from board reserves.   

 
 
 

 
Next meeting: Thursday, July 20, 3:00pm 
 
 
 



BOARD CONFIDENTIAL 1  

Palos Verdes Peninsula 
Land Conservancy 
Treasurer’s Report 
First Quarter 2023 

 
Financial Position 

  
PVPLC’s financial position continues to be strong with no debt. Based 
on preliminary first-quarter financial statements, PVPLC holds cash and 
short-term operating funds of $1.6M, long-term investment funds 
totaling $7.3M, and an endowment of $2.4M as of the end of the quarter. 
Investment increases were $0.5M year-to-date for unrealized gains due 
to market fluctuations. Liquidity is in place in the investment accounts 
to fund required planned distributions to operations. 

 
Operating Performance 

 
Based on preliminary statements for the first quarter of 2023, Total 
Income (Revenue) was $0.5M versus the operating budget of $0.4M and 
versus$0.2M in the same quarter last year. 

 
Total Expense was $0.6M versus the operating budget of $0.7M and 
$0.4M in the same quarter last year. 
 
Net income was $-0.1M versus the operating budget of $-0.3M and 
versus $-0.2M in the same quarter last year. 

 
Finance Committee: Actions and Board Recommendations 

 
A meeting of the Finance Committee was held on April 20, 2023, at 3 PM. 
Bruce Ross chaired the meeting which was attended by Claire Zeigler, 
Geoff Wainright, Lew Enstedt, Rick Wallace, Rob Kautz and Adrienne 
Mohan. 

 
The Finance Committee reviewed the preliminary first quarter of 2023 
Statement of Financial Income and Expense and Statement of Financial 
Position. There were no material variances to report to the Board. 
 
The Finance Committee then reviewed planned disbursements from 
Board reserves for communication to the Investment Committee.  The 
budget authorized distribution from reserves of up to $688K as 
necessary during 2023.  Based on the positive variance in revenue, the 
Executive Director only requested $250K to be distributed in June and 
will update the committee at future meetings.  The Finance Committee 
recommends to the Board of Directors to authorize the distribution of 
$250K from reserves in June. 
 
During the first quarter, PVPLC acquired the building at 6118 PV Drive 



BOARD CONFIDENTIAL 2  

South as authorized at a special meeting of the board on February 6, 
2023, for $1.875 million and additional costs of acquisition to be funded 
from the board-designated Quasi-endowment reserve (primarily funds 
from the Vansickle legacy gift and investment earnings).  

 
Next Finance Committee meeting: Thursday, July 20, 3:00 pm 

 



PVPLC Investment Committee Meeting Minutes--April 20, 2023 
Attendance: Chair Rick Phillips, Rob Kautz, Bruce Ross, Rick Wallace, Geoff Wainwright.  Claire Zeigler 
was unable to attend but provided input via email.  Guest: Adrienne Mohan. 
The meeting was called to order at 4:00 pm, April 20, 2023, via Zoom.  Chair Rick Phillips presented the 
Agenda.  The last quarter’s minutes were previously approved online.    
 
The Chair reviewed the Asset Allocation and Portfolio Performance reports.  He noted that the PVPLC 
Long Term Investment Fund (LTIF) returned 5.59% YTD March 2023, with an allocation of 75% equities, 
25% fixed income and 0% cash as of quarter end.  Endowment Funds were up 5.06% with an allocation 
of 68% equities, 32% fixed income and 0% cash.  The Chair reviewed the S&P Dashboard as of March 31,  
which showed that all major equity and bond asset classes were up in the first quarter.  He also noted 
that growth stocks rebounded versus value after a steep selloff in 2022.  Defensive sectors generally 
underperformed in the quarter, and developed international performed in line with the U.S.  
The Chair also presented a recap for the new RPV Investment Portfolio which is a separate account at 
Vanguard and mimics PVPLC’s allocation.  The portfolio totaled $194k and returned 3.26% YTD March.  
After discussion, a motion was made and passed to keep the account at Vanguard versus Schwab. 
 
Rick and Rob walked the committee through the Asset Allocation Analysis including excess operating 
funds and net liquidity needs by time horizon.  Rob noted that prior significant excess operating funds 
were depleted for the purchase of the new PVPLC facility.  Rob and Adrienne also confirmed that $250k 
will be transferred from LTIF to help fund PVPLC operations for at least the 2023 first half, upon Board 
approval.  Given ongoing fund raising, second half needs are difficult to forecast but may be minimized. 
 
Next followed an extensive discussion on market conditions and desired long-term Asset Allocation 
targets, and fixed income duration.  The committee agreed to rebalance to 70% equities, 30% fixed 
income, resulting in an overall equity trim.  Within equities, the two to one domestic versus 
international relationship will be maintained.  Importantly, the committee revised the Long-term Equity 
Target for rebalancing purposes to 70% up from 65%.  It was agreed that this was more in line with 
endowment industry practice for funds with an in perpetuity time horizon.  Within fixed income, given 
the dramatic increase in yields, the committee agreed it was time to extend bond durations.  The 
portfolio has targeted 20% in short-term fixed income and 10% in longer-term fixed income in the past 
(this posture has especially protected PVPLC’s portfolio value during the Fed’s sharp tightening cycle).  
The committee agreed short-term will be reduced to 14% and longer-term will be raised to 12%.  
Further duration extension will be considered in the future.  Given a potential looming recession, high 
yield at 4% will not be increased.  Within short-term fixed income, the Chair will tilt toward the front end 
of the curve (Ultra-short) to capture the highest yields which the Fed asserts will persist through 2023. 
 
The committee agreed other members should be sought.  The Chair and Rob have candidates in mind.  
The committee adjourned at 5:20 pm.  The next meeting will be held July 20, 4 pm.   
Geoff Wainwright, committee member 



PVPLC INVESTMENT PORTFOLIO SNAPSHOT 

TOTAL PORTFOLIO MARKET VALUE as of March 31, 2023 was $8.7 million including $2.6 million held in 
Donor Restricted Endowment.  Approximately $0.5 million was also held in short term operating 
funds.  PRO FORMA LONG TERM HOLDINGS excludes estimated liquidity requirements of $0.6 million 
for 2023-24 annual distributions to operations and the authorized budget deficit projected in 2023. 
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Meeting Notes 
 

Palos Verdes Peninsula Land Conservancy 
Governance Committee 

 
May 15, 2023 

 
The meeting was held via Zoom and called to order at 3:04pm. 
 
In attendance were Committee Members Bailey, Kautz, Petru and Pilon, and Executive Director 
Mohan. 
 
1. Strategic Planning Update 
 
The Committee members reviewed and provided input to President Kautz regarding selected 
materials to be presented at the Board Retreat on Saturday, June 17th regarding the Strategic 
Plan. Discussion focused on the concept of creating a Strategic Plan Steering Committee (a new 
standing committee of the Board) to sustain the strategic planning process over time, as well as 
the potential creation of several new volunteer advisory committees designed to extend 
PVPLC’s community reach and leverage its ability to achieve organizational goals. 
 
The meeting was adjourned at 4:58pm. 
 
Future Regular Meeting Dates: July 11th and October 10th (second Tuesdays at 3:00pm). 
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