
Palos Verdes Peninsula Land Conservancy 
Board of Directors Meeting (Zoom and in Person at Silver Spur office) 

November 15, 2023 
AGENDA 

 

Pre-Meeting Social Time       6:30pm 
 

Regular Business 
 

1. Call to Order and Approve Agenda; General Remarks;   7:00 Kautz 
Board Member Comments: Advocate, Ambassador, Asker    

 

2. Executive Director Report      7:15 Mohan 
Informational 

 

3. 2022 Financial Statements and Tax Filings (IRS 990/CA 199)  7:25 Glantz 
Action: Approve Filings 

 

4. Governance        7:35 Petru 
Action: Approve a. Board Member Re-election  

b. Revised Committee Descriptions 
c. 2024 Board Meeting schedule 

 Informational d. Annual Board and ED Evaluations in December 
 

5. Consent Calendar       7:50 Kautz 
Action: Approve a. Minutes from September board meeting  Petru 

b. Audit Meeting Minutes    Glantz 
c. Governance Committee Meeting Notes  Petru 
d. Investment Committee Minutes   Phillips  
e. Stewardship Committee Minutes   Harwood 
f. Treasurer's Report    Ross 
g. Executive Director's Report   Mohan 
h. Fin. Comm. recommended reserve distributions Mohan 

- $168,000 per 2023 operations budget 
-  $75,000 final for building renovation 

 

Special Business 
 

6.  Resolution to Accept Easements for Ocean Trails and San Ramon 8:00 Mohan 
Contingent approval (if requested by CC pre-Jan., will approve doc’s via email) 

 

7. Strategic Plan Update       8:10 Kautz 
Informational a. Revised long-term financial projections 
  b. 10-year plan 

 

8. 2024 Budget, Revised       8:20 Kautz/Mohan 
Discuss/Approve a. 2024 Operating Budget 
  b. 2024 Capital Budget 
  c. 2024 Reserve disbursement estimates 
  d. Contingent Resolution accepting Coastal Cons. Grant 
  e. Note: Budget will be subject to quarterly Fin. Comm. updates this year 

 

Adjournment          8:30 
 
Next Board Meeting: Wednesday, January 24th, 2024 7:00PM hybrid zoom 
2024 Board Meeting Schedule: Regular meetings held 7:00 PM on the last Wednesday of the month, in-
person and/or virtually TBD, as follows:   
January 24th, March 27th, May 22nd, July 24th, September 25th, November 13th (early due to Thanksgiving 
Holiday), and, Board Retreat, Save-the-Date, Saturday, June 8th 



Regular Business – Agenda Item No. _ 

Governance Committee: Administrative Items 

PVPLC Board Meeting of November 15, 2023 

 

Motion #1 

Move to re-elect Randy Hardwood and Carolynn Petru for a third 3-year term beginning January 2024. 

Motion #2 

Move to adopt Revised Committee Descriptions (see attached) 

Motion #3 

Move to adopt 2024 Board of Directors Meeting Schedule (also on the board meeting agenda): 

Regular meetings held 7:00 PM on the last Wednesday of the month, in-person and/or virtually 
TBD, as follows:    

• January 24th,  
• March 27th,  
• May 22nd,  
• July 24th,  
• September 25th,  
• November 13th (early due to Thanksgiving Holiday),  
• Board Retreat, Save-the-Date, Saturday, June 8th 

 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Audit 
  
Type: Standing Committee 
 
Chairperson: Board Member or community member approved by the Board of Directors 
 
Members: Three (3) or more individuals, including at least two (2) Board Members and one (1) 
community member, recommended by the Chair and approved by the Board  
 
Staff Support: Executive Director, Finance & Operations Manager 
 
Meeting Frequency: Semiannually or more frequently, as needed  
 
Purpose: To regularly review and report on the accuracy of the PVPLC's financial statements, the 
adequacy of the systems of financial internal controls, compliance with such systems of controls, and 
compliance with contractual requirements as requested by the Board President. 
 
Committee Chair responsibilities:  

• Prepares meeting agendas and chairs Committee meetings. 
• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting.  
• Develops leadership among the Committee members to assure depth of experience for 

succession.  
• Recruits and recommends appropriate individuals to serve on the Committee for approval 

by the Board.  
 
Committee responsibilities:  

• Reviews the annual audit report prepared by outside auditors and submits it to the Board for 
approval. 

• Reviews all required tax forms and submits them to the Board for approval.  
• Within 60 days of the completion of the audit, and when the Board Treasurer leaves office, the 

Audit Committee delivers a written report to the Board President outlining the scope and 
nature of the work performed and all significant findings and recommendations noted. 

• Each Audit Committee member shall have full and complete access to the financial books and 
records of the corporation. 

• Members of the Audit Committee (individually or as a group) shall not possess the authority to 
control tasks or supporting documentation pertaining to the accounting or cash management 
functions of the corporation.  
 

Dated: ______ 
 
 
 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Development  
 
Type: Standing Committee 
 
Chairperson: Board Member, with an optional Community Co-Chair approved by the Board of 
Directors  
 
Members: At least two (2) Board Members, plus community members with appropriate contacts, 
expertise and resources recommended by the Chair and approved by the Board of Directors.  
 
Staff Support: Executive Director, Director of Development 
 
Meeting Frequency: Quarterly or more frequently, as needed 
 
Purpose: To direct the development and fundraising efforts of the organization to achieve annual 
revenue goals and support long-range giving.  
 
Committee Chair responsibilities:  

• Prepares meeting agendas and chairs Committee meetings.  
• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting. 
• Develops leadership among Committee members to assure depth of experience for 

succession.  
• Recruits and recommends appropriate individuals to serve on the Committee for approval 

by the Board. 
 
Committee responsibilities, working with staff:  

• Oversees and contributes to the development of an annual calendar for meeting specific 
fundraising targets each year in conjunction with the budget process.  

• Identifies and cultivates major individual donors, as well as corporate and foundation 
prospects, to achieve PVPLC’s fundraising goals.  

• Oversees and contributes to the development of long-range fundraising goals, objectives and 
plans to support PVPLC’s Strategic Plan.  

• Reviews and approves funding goals for the following fiscal year and recommends such goals 
to the Board as part of the annual budget process.  

• Reviews and provides feedback on donor acknowledgments and other recognition 
strategies.  

• Plans, organizes and participates in special events and other “friend raising” activities as 
appropriate.  

 
Dated: ______ 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Executive  
 
Type: Standing Committee 
 
Chairperson: Board President 
 
Members: Board President, Executive Vice President, Secretary, Treasurer, immediate past President, 
and up to two (2) other Directors recommended by the President and approved of the Board of 
Directors 
 
Staff Support: Executive Director 
 
Meeting Frequency: Semiannually or more frequently, as needed  
 
Purpose: To provide in depth study of issues that do not otherwise fall within the purview of 
another Committee, and to facilitate more agile decision-making between Board meetings or in 
urgent and crisis circumstances. 
  
Committee Chair responsibilities:  

• Identifies topics for review by the Executive Committee and vets potential topics suggested 
by the Executive Director and other Board Members.  

• Prepares meeting agendas and chairs Committee meetings. 
• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting.  
• Develops leadership among the Committee members to assure depth of experience for 

succession.  
• Recruits and recommends other Board Members to serve on the Committee for approval 

by the Board, as deemed appropriate. 
 
Committee responsibilities:  

• Except as otherwise prohibited by law, the Board by written resolution may delegate to the 
Executive Committee any of the powers and authority of the Board in the management of the 
business and affairs of the organization; provided, however, that the designation of such 
Committee and the delegation of authority to it shall not operate to relieve the Board or any 
Director of any responsibility imposed by law, the Articles or by the organizational Bylaws. 

• The Executive Committee shall also act on behalf of the Board between meetings of the Board. 
However, such action will be taken only as to those issues that need to be resolved prior to the 
next scheduled Board meeting, and shall be subject to ratification at the next Board meeting.  

 
Dated: ______ 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Finance 
 
Type: Standing Committee 
 
Chairperson: Board Treasurer 
 
Members: Committee Chair and at least one (1) other Board Member, plus additional Board and 
community members recommended by the Chair and approved by the Board of Directors. 
 
Staff Support: Executive Director, Finance & Operations Manager 
 
Meetings: Quarterly or more frequently, as needed 
 
Purpose: To oversee and report on the financial operations of PVPLC in accordance with the 
Policy Manual, Bylaws, and applicable laws and regulations. 
 
Committee Chair responsibilities: 

• Collaborates with staff on preparation of meeting agendas and chairs Committee meetings. 
• Reports on the Committee’s activities and recommendations via the Treasurer’s Report, 

which is presented to the Board at its next regular meeting following a quarterly Finance 
Committee meeting. 

• Develops leadership among the Committee members to assure depth of experience for 
succession. 

• Recruits and recommends appropriate individuals to serve on the Committee for approval 
by the Board. 

 
Committee responsibilities: 

• Meets at least quarterly to review the finances, cash position and budget in order to make 
recommendations and propose adjustments as necessary. 

• Notifies the Investment Committee of planned expenditures that affect long term 
investments and the amount of the yearly distribution of Long-Term Investment and 
endowment funds. 

• Annually reviews organizational risk and makes recommendations to correct any 
deficiencies found in accordance with the Risk Management Framework approved by the 
Board. 

• Works with the staff to establish the annual budget before the end of the calendar year and 
submit the budget to the Board for approval no later than the Board’s January meeting. 

 
Dated: ______ 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Governance Committee 
 
Type: Standing Committee 
 
Chairperson: Board Member approved by the Board of Directors 
 
Members: At least two (2) Board Members, plus community members (as deemed appropriate), 
recommended by the Chair and approved by the Board of Directors 
 
Staff Support: Executive Director 
 
Purpose: To ensure the strength, diversity and longevity of membership on the Board of Directors 
needed to achieve PVPLC’s mission, vision and strategic planning goals; to review and update the 
Bylaws, Policy Manual, procedures and programs for compliance with applicable law; and, to ensure 
consistent and professional operation of the Board. 
 
Meeting Frequency: Quarterly or more frequently, as needed 
 
Committee Chair responsibilities:  

• Prepares meeting agendas and chairs Committee meetings.  
• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting.  
• Develops leadership among Committee members to assure depth of experience for 

succession. 
• Recruits and recommends appropriate individuals to serve on the Committee for approval 

by the Board.  
 
Committee responsibilities:  

• Identifies, recruits and nominates potential new Board Members and works with Committee 
Chairs to recruit new Committee Members, as needed, for approval by the Board. 

• Reviews and approves orientation and training programs developed by the staff for new 
Board Members, and develops and executes education and enrichment programs for 
continuing Board Members. 

• Creates and updates, as necessary, an Emergency Management Plan to maintain Board 
continuity and oversight of the corporation during unforeseen events or crisis situations 
including the sudden departure of the Executive Director. 

• Periodically reviews and recommends updates to the Bylaws, Policy Manual and other 
procedures and programs to the Board.  

• Maintains all application forms, lists, job descriptions, surveys, handbooks and similar 
documents related to Board membership and assessments of overall Board performance. 

• Conducts the annual Board and Executive Director Performance Evaluations. 
• Develops and maintains a recognition program for Board Members, including those leaving 

the Board, officers completing their term(s), and individuals who have made noteworthy 
contributions.  



Dated: ______ 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Investment 
  
Type: Standing Committee 
 
Chairperson: Board Member or community member with appropriate experience and expertise 
approved by the Board of Directors 
  
Members: At least two (2) Board Members, plus community members with appropriate experience 
and expertise recommended by the Chair and approved by the Board of Directors. 
 
Staff Support: Executive Director 
 
Meetings Frequency: Quarterly 
 
Purpose: To manage the non-operational investment fund assets of PVPLC, collectively referred to 
as the Investment Portfolio, in accordance with the Policy Manual, Bylaws, and applicable laws and 
regulations and to create liquidity in these fund assets for both annual distributions and special 
distributions as directed by the Board. The organization of the Investment Committee and the 
delegation of limited Board authority and responsibilities to the Investment Committee is defined in 
the comprehensive Investment Committee Charter as approved by the Board. 
 
Committee Chair responsibilities:  

• Prepares meeting agendas and chairs Committee meetings.  
• Reports on the Committee’s activities and recommendations via meeting minutes presented 

at a Board meeting. 
• Execute trades necessary to implement the investment decisions of the Committee and 

distributions as directed by the Board. 
• Develops leadership among the Committee members to assure depth of experience for 

succession. 
• Recruits and recommends appropriate individuals to serve on the Committee for approval 

by the Board.  
 
Committee responsibilities:  

• Implements the investment and distribution policies contained in the Policy Manual.  
• Builds and maintains the Investment Portfolio, recommends revisions to the Investment 

Policy, maintaining effective operation of the Investment Committee, and reporting in its 
fiduciary role to the Board.  

• As it is the Board’s responsibility to oversee PVPLC’s assets, it is incumbent upon the 
Investment Committee to review Investment Portfolio results and the results obtained by 
any Investment Managers(s) engaged by the Investment Committee on a periodic basis in 
accordance with the Investment Policy. 

 
Dated: ______ 



Palos Verdes Peninsula Land Conservancy 
Committee Description 

 
Committee: Stewardship 
  
Type: Standing Committee 
 
Chairperson: Board Member approved by the Board of Directors 
 
Members: No less than two (2) Board Members, plus community members with appropriate 
contacts, expertise and resources, recommended by the Chair and approved by the Board of 
Directors 
 
Staff Support: Director of Conservation 
 
Meeting Frequency: Quarterly or more frequently, as needed 
  
Purpose: To monitor the overall direction of conservation and restoration activities in order to 
achieve the PVPLC’s stewardship goals and make recommendations to uphold conservation 
values of Preserved lands.  
 
Committee Chair responsibilities:  

• Prepares meeting agendas in coordination with staff and chairs Committee meetings. 
• Reports on the Committee’s activities and recommendations via meeting minutes 

presented at a Board meeting.  
• Develops leadership among the Committee members to assure depth of experience for 

succession.  
• Recruits and recommends appropriate individuals to serve on the Committee for 

approval by the Board.  
 
Committee responsibilities:  

• Reviews short and long term conservation and restoration plans and provides strategic 
direction in conservation planning.  

• Receives updates from staff regarding annual reports including conservation easements 
and properties managed for conservation.  

• Makes recommendations regarding any possible action required to remedy easement 
violations.  

• Reviews and provides input on public trail and signage plans and maintenance, including 
modifications, designs and short and long term work plans. 

• Identifies, assesses and monitors new conservation opportunities for acquisition (e.g. 
ownership, conservation easements, management agreements, etc.).  

• Coordinates funding of conservation efforts with the Development Committee.  
• Assists staff in identifying resources to assist with funding special projects, problem 

resolution and contacts with elected officials.  
 
Dated: ______ 
 
 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 

Virtual Meeting 
July 27, 2023 

 
Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz, 

Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave 
Pilon, Bruce Ross, Steve Tight 

 
Board Members Absent: Dave Snow, Rick Wallace 
 
Quorum Present:  Yes 
 
Staff Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Call to Order President Kautz  7:04 p.m. 
 

Approval of the Agenda Motion to approve the agenda, as 
presented. 
 
(Petru/Harwood)  
 

Passed  

Remarks on Board Activities: 
Ambassador, Asker, Advocate 
 

Board members shared their recent 
activities 

Informational 

Executive Director Update Operational and Budgetary Update 
Wonderful news! Four $100k donations 
have been received for trails naming 
monuments from Joyce Daniels, Jim 
Morrison, Noel Park and Lew & Cassie 
Jones. RPV City Council is scheduled to 
consider accepting the new trail 
monuments at its November 2nd meeting. 
 
New Building Update 
Kudos to Steve Tight for the great progress 
being made on new office building 
renovation. The project remains under 
budget and on track to be completed by 
the end of October. The new roof in on, but 

Informational 
 
 
 
 
 
 



 2 

the battery for the solar system is not 
currently available. The building will open 
with 18 solar panels in place, with the 
battery installed at a later date.  
 
Save the Date 
Sunday, December 3rd for the Volunteer 
Recognition Event at White Point. 
 
Timing for $5 million CA funds through 
Coastal Conservancy 
Staff was recently informed that the grant 
funds are expected to be fully expended in 
two years, rather than five years, as 
previously understood. Although time 
extensions are possible, a revised 
application has been submitted to the 
Coastal Conservancy to spend the funds by 
2026 by recalibrating the work plan to 
concentrate on removing 70 acres of acacia 
and other areas of invasive weeds, 
restoration of Glass Reserve, and 
accelerating the native seed collection, 
propagation and storage efforts. The 
Coastal Conservancy is expected to 
consider the modified schedule request at 
its November meeting. 
 
Reserve Fund Requirements 
An approximately $4m Draft 2024 Budget is 
currently in development. The Finance 
Committee will discuss the budget on 
October 19th with a Board presentation on 
October 25th. The Budget is expected to be 
presented at the November Board meeting. 
The current cash flow is looking good and 
another disbursement from Board Reserves 
is not anticipated at this time, but this topic 
will be reviewed with the Finance 
Committee at its next meeting. 
 

2022 Audit Status Staff has received the draft document and 
provided feedback to the audit firm. The 
revised draft is expected to be presented to 

Informational 
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the Audit Committee at its next meeting. 
There are no indications of major issues so 
far and a clean audit review is expected.  
 
Work is continuing on the annual tax 
return, which is due November 15th. 
 

Consent Calendar 
 
 

Motion to Approve: Executive Director’s 
Report; Minutes of July 2023 Board 
Meeting; and Governance Committee 
Minutes. 
 
(Glanz/Franz) 
 

Passed 

Special Business 
 
 

Motion to Appoint Colleen Cotter to the 
Development Committee.  
 
(Ailor/Ensteldt) 
 

Passed 

Navy Nursery/Seed Farm 
Negotiations Update 

The Hatano Farm Draft MOU has been 
moved back on the RPV City Council agenda 
to December 2023. Staff will continue to 
monitor its status. Communications have 
been initiated with the US Navy regarding 
ongoing and future use of the San Pedro 
Fuel Depot property. 
 

Informational 
 
 
 
 

PV Landslide - Recent 
Development 
 

An update was provided on the recent and 
destructive acceleration of land movement 
in the Portuguese Bend and Klondike 
Canyon areas. RPV City Council will discuss 
whether to declare a state of emergency at 
its October 3rd meeting. The Board agreed 
that PVPLC supports the overarching goal 
of mitigating the landslide, but we are 
committed to ensuring effective habitat 
restoration is part of the solution(s). It is 
also important that PVPLC is out in front 
with our messaging on this issue, especially 
in the likely event the next rainy season will 
accelerate land movement even further.  
 
ED Mohan was requested to prepare a 
statement for staff and volunteers to use 

Informational 
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in responding to questions from the public 
on this topic.  
 

Strategic Planning Update 
 

Revised Long-Term Financial Projections 
Timeline for Completing the 10 Year Plan 
In response to the change in timing for the 
Coastal Conservancy grant funds covered 
previously in the Executive Director Report, 
the Board discussed the possible impacts 
this change will have on the 10-Year 
Strategic Plan. This topic and possible 
options to address the impacts will be 
discussed in further detail at the Board’s 
Budget Review Session in late October. 
 

Informational 

Adjournment Next Regular Board Meeting: Wednesday, 
November 15, 2023 at 7:00pm. 
 

9:01 p.m. 

 Minutes respectfully submitted by 
Secretary Petru 

 

 



Audit Committee Meeting Notes 10.24.23 
 
Attendees: Bill Glantz, Bill Ailor, Rob Kautz, David Snow, Simonne Sabato, Kevin Liebson, Adrienne Mohan 
Start time: 10:00AM 
Auditors from Windes joined the meeting at: 11:00AM 
 
Balance Sheet 
- No Comments about the balance sheet 
 
Audited Financials 
- Bill noted the FY 2022 draft provided by Windes shows incomplete information in regards to the  
- Bill noted the material statement doesn’t flow  
- Bill noted there are issues with the prior year’s statement of cash flows 
- Bill calculated the correct numbers rather what they should be  
- Bill noted the statement of cash flows had issues but is a standalone issue as the PVPLC did not provide 
the auditors with a system generated cash flow 
- Simonne noted this and confirmed PVPLC did not provide our own cash flow and this was most likely 
generated by Windes 
- Bill has offered to teach the PVPLC staff how these statements need to be prepared 
- Bill noted the footnotes were a substantial improvement 
- Rob noted one typo on page 14, Note 3 “Board appropriations from board-designed endowment” 
should be “board- designated quasi-endowment” 
- David Snow raised a concern regarding note 2, asking for clarification on the meaning of the statement 
listed here. “Such information does not include sufficient detail to constitute a presentation in 
conformity with accounting principles generally accepted in the United States of America. Accordingly, 
such information should be read in conjunction with PVPLC’s financial statements for the year ended 
December 31, 2021, from which the summarized information was derived…” 
- Bill noted this statement is meant to be a disclaimer statement 
- David responded with concerns about the verbiage regarding conforming with GAAP standards and 
wanted to ensure we are in compliance 
- Bill noted the language is propagated and is meant to be put in to avoid assuming liability for the 
statement. 
- Rob suggested the auditors clarify that particular statement to ease concerns of readers 
- Bill wanted to know why inventory was down so much, Rob noted this was an immaterial item 
- David Snow suggested the disposal of the Fig Tree lot should be noted under note 14 – Subsequent 
Events, since it is a piece of property which the PVPLC no longer owns 
- AM noted this is listed at $190,000 in Note 6 and is not material to the balance sheet 
- Bill agreed it was not material but did agree with the suggestion from David to include this in Note 14 
- Rob noted the property was disposed of as part of a settlement in a prior lawsuit, due to the 
immaterial nature of the land, the suggestion is to say the property was disposed of in 2022,  
- Bill wanted to know the auditor’s material definition to determine how this will be noted in the audited 
financial statements 



Auditors from Windes Audit Committee Meeting 10.24.23 
 
Attendees: Adrienne, Simonne Sabato, Kevin, Jessica (Windes), Mike (Windes), Bill Glantz, David Snow, 
Rob Kautz 
 
- Bill opened up with opening the discussion with asking the auditors to lead the presentation, what we 
should be aware of, what we are not aware of, etc. 
- Mike discussed the challenges and other first year transition taking over the audit process from the 
Harrington Group 
- The first priority is to be more aggressive with the timing of the audit and audit close for FY 2024, Bill & 
Rob agreed upon  
- Mike said we are at the 99% stage where there are no more open items, Windes is in a position to 
move forward with the filing and official close of the audit 
- Bill asked for the expected delivery time of the tax return, as the PVPLC policies requires a formal 
review by the audit committee prior to submitting/filing 
 
Draft Financial Statements  
- Same basic structure, but there are changes in the visual structure compared to the Harrington Group 
- Mike noted the opinion of the auditors is a “clean opinion” which is the highest level to be gained and 
is a “clean auditors report” 
- Mike continued by discussing all changes in the auditor’s report from the previous year highlighting 
important disclosures at the bottom of page 2 
 
Statement of Financial Position 
- Mike began this section highlighting the changes from 2021-2022, noting a significant increase in 
Pledges receivables (the Ayreshire pledge), and reviewed the collection practices and identified no 
issues with collecting on this pledge 
- Mike continued highlighting the investment return challenges in FY 2022 for all organization 
- Liabilities went down in conjunction with business operations 
- Net Assets significantly rose by $1.217MM noting the increase in the board restricted net assets  
 
Statement of Activities 
- Most notable change is the display of the 2022 activities, Mike noted this format is required for a 
complete presentation 
- Contributions had near $4MM increase 
- Mike noted the auditors tested a significant majority of the individual contributions and ended up with 
no adjusting journal entries, there were some reclassification entries for presentations, but none of 
these would be reported  
-  Bill was glad to hear the validation from the auditors 
- Adrienne highlighted and thanked Simonne for getting this opinion from the auditors 
- PVPLC took on a PPP Loan & ERC was fully paid out and fully forgiven 
- Bill asked if PVPLC would be responsible for paying taxes on ERC since for-profit organizations have 
now been required to report this as income and to pay taxes on this,  



- Mike & Jessica will check with their tax department to ensure PVPLC will not be taxed on this line, but 
it seems very unlikely PVPLC would have to pay taxes based on ERC 
 
Statement of Functional Expenses 
- Mike highlighted the most changes occurred in the payroll line which is normal for an org at this time  
- Adrienne asked if 5% - 10% raises was normal for other non-profit clients, Mike confirmed this as 
something he and his team have been seen this becoming more common over the past few years 
- Adrienne asked if Windes sees the trend going anywhere in particular, but they aren’t fully sure where 
it is trending toward due to various economic factors 
 
Footnotes 
- Most significant change in policies is how long-term leases are to be recorded, amortized, etc. This 
does not affect the PVPLC as the organization does not hold any long-term operating leases and has no 
intentions to pursue a long-term operating lease in the near future 
- Mike noted there are no major changes in accounting policies or financial recordings which will be 
affecting non-profit organizations  
- Adrienne & David asked about whether the new ruling regarding leases will affect the PVPLC’s 
management agreement with the County of LA for White Point Nature Preserve. Currently the PVPLC is 
concluding a 25 year management agreement and is negotiating a new agreement. Adrienne offered to 
send a copy to Windes to determine whether this qualifies as a long-term operating agreement,  
- Bill noted the typo “Board appropriations from board-designed endowment” to “board-designated 
quasi-endowment”  
- Rob asked about board appropriations meaning. The concern is that Rob doesn’t want the paragraph 
to read as the Board is appropriating funds from the Endowment, 
- Mike found the issue and will run the name of this account through management to find what will read 
better  
- Bill noted in prior years past we normally disclose our functional expense table in the footnotes, but 
thinks it would be good to add in percentages for program functional expense ratios at the bottom of 
the Statement of Functional Expenses summary on page 5 
- Bill asked the question in regards to the materiality of subsequent events, Mike & Jessica were unsure 
it does depend. Bill elaborated on the Fig Tree property’s history and while the lawsuit & litigation as 
well as how it was disposed.  
- Mike answered that there is an argument for it being immaterial, but it may depend on when to report 
the loss of $165,000 
- Mike also suggested the $165,000 loss be reported in Note 6 Property 
- Simonne will revise the above adjustment to be a Fiscal Year end journal entry 
 
Closing Meetings 
- Bill asked if there was any unusual estimates made by Management, Mike answered there was nothing 
unusual about the estimates made and nothing unusual which stood out within the financial statements 
of the PVPLC 
- Dave asked in regards to the Prior-Period Information and Reclassification section the verbiage noting 
it stood out in a strange way, however, Mike noted this is standard language used  
- Bill concluded that the PVPLC is happy to have moved over to Windes, highlighting the footnotes were 



the best seen in many years. Further, Bill commented the need to move to a new auditing firm and the 
timing has worked tremendously well with the goal to have the next audit close take place in the 
summer FY 24 rather than the fall/winter 
 
Bill adjourned the meeting at 12:23PM and stayed with the Windes auditing team to go over some 
technical issues he found in the Statement of Cash Flows & Statement of Functional Expenses as 
mentioned during the prep meeting shortly before the 11AM audit committee meeting. 
 
 



Meeting Notes 
 

Palos Verdes Peninsula Land Conservancy 
Governance Committee 

 
November 1, 2023 

 
The meeting was held via Zoom and called to order at 3:05p.m. 
 
In attendance were Committee Members Bailey, Kautz, Petru and Pilon, and Executive Director Mohan. 
 
1. New Board Member Prospects 
 
The Committee discussed several candidates, with an emphasis on well-qualified community members 
who could potentially join the Board in the next 6 to 12 months. 
  
2. Revised Committee Descriptions 
 
The various Committee Descriptions were finalized and will be presented for adoption at the November 
15th Board meeting. The Committee discussed the draft Strategic Planning Steering Committee 
Description and will work to finalize this document for presentation at the January 2024 Board meeting. 
 
3. Annual Bylaws Review 
 
The proposed Bylaws amendments were finalized and will be circulated to the Directors via email for a 
minimum of 30 days before being presented for adoption at the January 2024 Board meeting. 
 
4. Governance Committee Motions 
 
The Committee approved three motions to be presented at the November 15th Board meeting, including 
re-election of two Directors; adopting the Revised Committee Descriptions and adopting the 2024 Board 
of Directors Meeting Schedule. The motion regarding the 2024 Slate of Officer and Committee Chairs 
was postponed to a later date. 
 
5. 2024 Governance Regular Meeting Schedule 
 
The Committee will meet on the 2nd Wednesday of the month at 3:00pm on the following dates: 

• January 10th 
• April 10th 
• July 10th 
• October 9th 

 
Note: The Annual Board & ED Survey Questionnaire will be distributed to the Directors in early 
December 2023, with the results discussed, along with the ED Performance Review, at the January 2024 
Board meeting in closed session. 
 
The meeting was adjourned at 3:45p.m. 
Next Meeting: Wednesday, January 10, 2024 at 3:00pm. 



PVPLC Investment Committee Meeting Minutes—October 26, 2023 
 

Attendance: Chair Rick Phillips, Rob Kautz, Rick Wallace, Claire Zeigler;  Guests: Adrienne Mohan and 
Kevin Liebson.   Bruce Ross and Lew Enstedt were absent.  The meeting was called to order at 1:05 pm, 
October 26, 2023, via Zoom.  Chair Rick Phillips presented the Agenda.  The last quarter’s minutes were 
previously approved online.    

The Chair summarized the Asset Allocation and Portfolio Performance reports, noting the following: 

Portfolio Month Return YTD Return  Allocations  
   Equities Fixed Income Cash 
LTIF -3.3% 7.2% 65.6% 33.6% 0.8% 
Endowment -3.3% 6.8% 69.1% 30.8% 0.0% 
RPV Non-Wasting End. -3.7% 3.8% 65.0% 35.0% 0.0% 

The Chair then reviewed the S&P Dashboard for the quarter which showed that all major equity and 
bond asset classes were down in the third quarter and noted that this year has been a growth-led 
market with positive returns for the year.  Almost all asset classes except for certain commodities were 
down for the month and quarter.  Bond performance may start to improve when rates stabilize but this 
may be after the end of the year.  The committee reviewed the Asset Allocation Analysis including 
excess operating funds and net liquidity needs through the end of 2023 and for the annual distribution 
planned in January 2024.  Adrienne Mohan updated the committee on the need to transfer $243.4K 
from LTIF to operating accounts in Q4 to fund building renovations and operational cash flow.  This 
transfer is expected to be approved by the Board on at the November meeting. 

A discussion of market trends and the uncertainty of a recession ensued.  The committee consensus was 
that we are in a volatile and uncertain market with no stable, long-term trends that rise to the level that 
should influence the management of endowment investments which have no terminal horizon.  The 
Chair noted that the allocation target for Long-Term Investment Funds (LTIF) of 70% equities and 30% 
fixed income was established at the prior committee meeting which is known to the members as the 
common practice for endowment investments.  The Chair also noted that the allocation chosen for the 
RPV Non-wasting Endowment is still 65/35 which may be reconsidered in the future.  Within fixed 
income, the committee agreed that it is not yet clear when or whether the Fed’s tightening cycle will 
reverse, and it is early to further extend bond durations from the short tilt the committee has employed 
for the last several years.  A discussion of the working capital requirements for 2024 ensued and Rob 
made a motion seconded by Rick W. to move $500K into the money market account from short duration 
bond funds which totaled $1.3M at the end of the quarter.  The motion passed unanimously. 

The committee then discussed the need for additional members and candidates being pursued.  (Lew 
Enstedt was elected by the Board to serve on the Committee at its September board meeting.)   A 
discussion of various candidates ensued as well as a brief discussion of the criteria for new members 
summarized as having interest/being a donor for the Conservancy, having knowledge of and interest in 
financial markets, and being comfortable with the committee’s commitment to a passive index 
allocation and rebalancing investment strategy. 

The Chair reminded everyone that we would need someone to take over the position of Secretary of the 
Committee for 2024, and Rick Wallace volunteered and was appointed by the Chair. 

The committee adjourned at 2:00 pm.  The next meeting will be held Thursday, January 18, 4 pm.   
Rob Kautz, committee member  



PVPLC INVESTMENT PORTFOLIO SNAPSHOT 
TOTAL PORTFOLIO MARKET VALUE as of September 30, 2023 was $7.9 million including $2.6 million 
held in Donor Restricted Endowment.  Approximately $0.6 million was also held in short term 
operating funds.  PRO FORMA AFTER REALLOCATION excludes estimated liquidity requirements of 
$0.6 million for short term annual distributions to operations, building renovations, and the 
authorized budget deficit projected in 2023. 
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Stewardship Commitee Mee�ng 
November 8, 2023 

 
 
The mee�ng was called to order at 2 PM. 
Commitee members atending:  Bill Ailor, Allen Franz, Cindy Akiama, David Snow, John 
Speilman, Jason Buck, Randy Harwood,  
Conserva�on Director Cris Sarabia, Execu�ve Director Adrienne Mohan 
 and guests Cynthia Woo and Bernd Brydges. 
 
Following introduc�ons of members and guests, Cris presented a detailed overview and 
answered ques�ons about the ongoing and upcoming ac�vi�es and work plans in the Preserve. 

1. USFWS Lunada Canyon PVBB restora�on project and the $160K grant from Urban 
Wildlands Funds. This planned restora�on overlaps with fuel modifica�on demands 
and will use student researchers, collabora�ng with local colleges. He discussed the 
concept of disturbance regimes as it pertains to Astragalus in PVBB habitat 
restora�on. 

2. An award of $275K by the CCC was granted for wildfire resilience programs. This will 
include invasive plants removal and seeding for the 3 covered species in 12 acres at 
Alta Vicente, 10.7 acres in Filiorum and mowing and grazing, with Acacia removal in 
San Ramon Reserve. 

3. Restora�on of up to 17 acres in the Glass Reserve will include ‘Cadillac’ style plan�ng 
with drip irriga�on. 

 
The Commitee discussed issues related to the landslide and the Conservancy’s methods of 
watering and the public percep�on of these ac�vi�es. 
 
Cris described the many ongoing maintenance and restora�on projects in the Preserve which 
involve maintaining previously restored areas; weed growth control, the con�nuing plan�ng of 
host plants, for example in the Chandler Preserve, and the ongoing strategic releases of PVBB in 
many sites throughout the Preserves. These projects also include monitoring of the PVBB and 
weeding, maintenance and monitoring at the fuel depot site. 
 
The wildlife corridor restora�on project, in consulta�on with Dudek, includes a 166 acre 
watershed and is a core project expected to con�nue for up to 10 years and is a major part of 
the strategic plan for the Conservancy. 
 
Cris described a number of grants that are in the queue; 

1. Long Beach C Corps Wildfire Resiliency training and implementa�on, providing 
opportuni�es for students.  

2. CCC $5K PVBB 2 year restora�on project. 
3. DFSP Farm proposal to create and manage a seed farm  
 



Cris described his presenta�ons of PVBB recovery projects ongoing and planned by the 
Conservancy to many interested groups. He described site loca�ons for the recovery and 
has a plan for buterfly releases in many sites in the next few years. 
 
Research and collabora�ons with many organiza�ons were listed and other projects 
including Monarch Butery migra�on counts and UCLA bird banding projects are in the 
works. 
 
The Portuguese Bend landslide was discussed and updates were described including the 
ongoing trail closures and watering restric�ons that are in effect. The Conservancy is 
exempt from the restric�ons. Dewatering wells will be installed in Abalone Cove. The 
Conservancy is documen�ng habitat impacts and needed repairs. 
 
In a closed session the poten�al for a lawsuit against the Conservancy by a landowner 
next to Chandler Reserve was discussed. The owner has concerns about the possibility 
that coyotes might atack children in this property. He seeks removal of na�ve riparian 
plants that were put in place by the Conservancy over 20 years ago.  
 
The mee�ng adjourned at 3:40 PM 
 

 
  



Jan - Sep 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 674,575.12 493,500.00 181,075.12 136.7%

5000 · Earned revenues 354,190.41 404,903.00 (50,712.59) 87.5%

5400 · Events & Inventory 75,291.47 177,993.00 (102,701.53) 42.3%

6900 · Rlsd From Restriction/Deferral
6920 · Non-Govt (Restricted) 28,572.94 100,000.00 (71,427.06) 28.6%

Total 6900 · Rlsd From Restriction/Deferral 28,572.94 100,000.00 (71,427.06) 28.6%

Total Income 1,132,629.94 1,176,396.00 (43,766.06) 96.3%

Gross Profit 1,132,629.94 1,176,396.00 (43,766.06) 96.3%

Expense
7200 · Salaries & rel expenses 1,196,548.59 1,376,714.00 (180,165.41) 86.9%

7500 · Contract services 358,880.24 538,292.00 (179,411.76) 66.7%

8100 · Non-personnel expenses 213,152.76 277,742.00 (64,589.24) 76.7%

8200 · Facility & equip exp 79,046.46 72,924.00 6,122.46 108.4%

8300 · Travel & meetings exp 26,654.86 18,800.00 7,854.86 141.8%

8500 · Other expenses 64,131.42 33,718.00 30,413.42 190.2%

Total Expense 1,938,414.33 2,318,190.00 (379,775.67) 83.6%

Net Ordinary Income (805,784.39) (1,141,794.00) 336,009.61 70.6%

Other Income/Expense
Other Income

5300 · Investment Income 645,495.15

5911 · W/C Compensation Return Prem 20 224.00
5921 · 2021 Health Premium Rebate 156.36
9500 · Restricted Funds Released (28,572.94)

Total Other Income 617,302.57

Net Other Income 617,302.57 0.00 617,302.57 100.0%

Net Income (188,481.82) (1,141,794.00) 953,312.18 16.5%

2:02 PM Palos Verdes Peninsula Land Conservancy
11/09/23 Profit & Loss Budget vs. Actual
Accrual Basis January through September 2023

Page 1



Jan - Sep 23 Jan - Sep 22 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 674,575.12 3,373,688.43 (2,699,113.31) (80.0)%

5000 · Earned revenues 354,190.41 1,340,272.39 (986,081.98) (73.6)%

5400 · Events & Inventory 75,291.47 289,267.28 (213,975.81) (74.0)%

6900 · Rlsd From Restriction/Deferral 28,572.94 0.00 28,572.94 100.0%

Total Income 1,132,629.94 5,003,228.10 (3,870,598.16) (77.4)%

Gross Profit 1,132,629.94 5,003,228.10 (3,870,598.16) (77.4)%

Expense
7200 · Salaries & rel expenses 1,196,548.59 1,037,301.08 159,247.51 15.4%

7500 · Contract services 358,880.24 214,623.66 144,256.58 67.2%

8100 · Non-personnel expenses 213,152.76 126,016.96 87,135.80 69.2%

8200 · Facility & equip exp 79,046.46 59,306.91 19,739.55 33.3%

8300 · Travel & meetings exp 26,654.86 17,653.33 9,001.53 51.0%

8500 · Other expenses 64,131.42 1,079,835.36 (1,015,703.94) (94.1)%

Total Expense 1,938,414.33 2,534,737.30 (596,322.97) (23.5)%

Net Ordinary Income (805,784.39) 2,468,490.80 (3,274,275.19) (132.6)%

Other Income/Expense
Other Income

5300 · Investment Income 645,495.15 (1,857,118.24) 2,502,613.39 134.8%

5900 · 2001 Ford F150 0.00 400.00 (400.00) (100.0)%
5911 · W/C Compensation Return Prem 20 224.00 0.00 224.00 100.0%
5921 · 2021 Health Premium Rebate 156.36 99.27 57.09 57.5%
9500 · Restricted Funds Released (28,572.94) 0.00 (28,572.94) (100.0)%

Total Other Income 617,302.57 (1,856,618.97) 2,473,921.54 133.3%

Net Other Income 617,302.57 (1,856,618.97) 2,473,921.54 133.3%

Net Income (188,481.82) 611,871.83 (800,353.65) (130.8)%

2:04 PM Palos Verdes Peninsula Land Conservancy
11/09/23 Statement of Financial Income and Expense
Accrual Basis January through September 2023

Page 1



Sep 30, 23 Sep 30, 22 $ Change % Change

ASSETS
Current Assets

Checking/Savings
1000 · Cash 457,287.84 751,551.17 (294,263.33) (39.2)%

1098 · Escrow with LA County 0.00 1,000,000.00 (1,000,000.00) (100.0)%
1099 · Escrow Pledged Ayrshire 0.00 250,000.00 (250,000.00) (100.0)%

Total Checking/Savings 457,287.84 2,001,551.17 (1,544,263.33) (77.2)%

Accounts Receivable
1100 · Accounts Receivable 222,110.92 96,985.02 125,125.90 129.0%

1200 · Contributions Rec (80,286.51) 250,363.49 (330,650.00) (132.1)%

Total Accounts Receivable 141,824.41 347,348.51 (205,524.10) (59.2)%

Other Current Assets
1201 · Undeposited Funds 7,437.00 1,857.00 5,580.00 300.5%
1370 · Payroll Clearing (9,284.97) 2,816.27 (12,101.24) (429.7)%
1400 · Other Assets 58,973.98 167,931.87 (108,957.89) (64.9)%

Total Other Current Assets 57,126.01 172,605.14 (115,479.13) (66.9)%

Total Current Assets 656,238.26 2,521,504.82 (1,865,266.56) (74.0)%

Fixed Assets
1600 · Fixed Operating Assets 3,670,101.55 1,809,742.89 1,860,358.66 102.8%

1700 · Accumulated Dep (67,119.58) (67,119.58) 0.00 0.0%

Total Fixed Assets 3,602,981.97 1,742,623.31 1,860,358.66 106.8%

Other Assets
1500 · Long Term Investments 8,118,892.27 7,873,612.24 245,280.03 3.1%

1550 · Short Term Operating 405,511.79 388,846.17 16,665.62 4.3%

Total Other Assets 8,524,404.06 8,262,458.41 261,945.65 3.2%

TOTAL ASSETS 12,783,624.29 12,526,586.54 257,037.75 2.1%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 99,906.99 9,924.37 89,982.62 906.7%

Credit Cards 7,691.83 4,623.75 3,068.08 66.4%

Other Current Liabilities 31,434.57 93,599.63 (62,165.06) (66.4)%

Total Current Liabilities 139,033.39 108,147.75 30,885.64 28.6%

Total Liabilities 139,033.39 108,147.75 30,885.64 28.6%

Equity
3100 · Opening Balance 17,452.00 24,412.00 (6,960.00) (28.5)%
3200 · Fund Balance-Beginning of Year 12,815,620.72 11,782,154.96 1,033,465.76 8.8%
Net Income (188,481.82) 611,871.83 (800,353.65) (130.8)%

Total Equity 12,644,590.90 12,418,438.79 226,152.11 1.8%

TOTAL LIABILITIES & EQUITY 12,783,624.29 12,526,586.54 257,037.75 2.1%

2:05 PM Palos Verdes Peninsula Land Conservancy
11/09/23 Statement of Financial Position
Accrual Basis As of September 30, 2023

Page 1



Executive Director’s Report 
November 2023 

ADMINISTRATION/STAFF  

• 6118 PV Drive South building update:   
o Construction phase of the building completed at the end of October (THANK YOU, 

STEVE!) 
o Internet connectivity established 
o Room & Board provided $50,000 grant of furniture 

• Audited Financial Statements reviewed and approved by early November. 
• Form 990 tax filing will be submitted before Nov. 15 deadline (currently in review).  

FUNDRAISING/DEVELOPMENT UPDATES 

• Mecoy Consultant selected to assist with the Public Information 
Campaign strategic goal 

• Pastoral was a successful event.   
 

Donations of $1,000+ from September 18 to Nov 2, 2023:  
 

Bird, Clint and Shanleigh  $  1,200.00  
Bolton, Ross and Jennifer  $  1,000.00  
Daly, Robert and Emiley  $  1,000.00  
Duhovic, Jerry and Rosanne  $  3,300.00  
Ford, Robert and Kathy  $  2,000.00  
Matson, Inc.  $  2,500.00  
Pilon, David and Ann Stone  $  2,400.00  
Polack, Sharon  $  1,200.00  
Providence Little Company of Mary  $  2,700.00  

 

GRANTS/ CONTRACTS 

New Awards  
• CA State Coastal Conservancy awarded $63,636 for a collaborative audio tour project in the 

White Point Garden working with the Tongva Cultural Collective. 
• Matson Giving for $5,000 for the Student Naturalist Program. 
• $36,000 from Urban Wildlands Group for expansion of PVBB habitat at Lunada Canyon 
• Norris Foundation request for $30,000 support of the Third Grade program. 
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Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• California State Coastal Conservancy $5 million for Palos Verdes blue butterfly recovery 
schedule to be approved by SCC board on Nov 30 

• Conservation Corp of LB submitted RMC grant for Wildfire Resilience for brush clearance and 
invasive species removal at Chandler, DFSP, and Vista Del Norte. If awarded, work would 
begin April 2024 

 

LAND PROTECTION AND STEWARDSHIP 

• Encroachments on Conservancy owned properties: 
o No updates regarding Carol Francis property adjacent to Lunada Canyon 

• Annual Conservation Easement monitoring underway 
 

Palos Verdes Nature Preserve 
 

• Conservation Easements OTDs for Shoreline Park and San Ramon “Switchbacks” area under 
consideration. Board will discuss at Nov. 14th meeting. 

• Glass Reserve, Lay Reserve and new acquisition Property Update:  
o Staff worked with RPV to determine final trail delineation for connector trails, 

regulatory signage and maintenance roads. Feedback was received at July 12th Public 
Forum and is set to go to Council in November 

o Environmental consultant Dudek final draft of the ~166 acre restoration plan has been 
received. Next step will be to submit to City and Wildlife Agencies for review and 
comment 

o Staff designed a17-acre restoration plan for the Glass Reserve and has City approval. 
Brush clearance, site preparation initiated this summer. Planting will begin in Fall 2024.   

o Stewardship Department working with City Staff and Geologist to install moisture 
monitoring devices to keep track of water infiltration 

o Mowing is still ongoing and staff continues to find Palos Verdes blue butterfly and 
Monarch host plant 

o City is considering a staging/access area from PV drive south to access the Glass 
Reserve. 

o Staff is working with CalWater to set up point of connections for irrigation to support 
future restoration work. Currently in permitting process 

• Preserve-related City Council Agenda Items and special meetings: 
o Consideration and possible action to amend the Preserve Trails Plan to approve a new 

trail within the Dorothy and Allen Lay Reserve; including designating the trail name, 
route and user designation; and approve donor recognition pillars along Seascape, 
Golden Cove, Landslide Scarp, and Posey Trails. (November and December) 

• Five acres in the western end of Abalone Cove (Phase 4) have been planted completing the 
final phase for the Abalone Cove NCCP restoration. Plants are establishing well and currently 
in maintenance and monitoring mode. 
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• Rolling Hills-funded Fuel Load Reduction completed. This concludes all contractual work for 
this project.  PVPLC plans to continue to monitor for Acacia regrowth and pursue funding to 
maintain. 

• Staff is purchasing a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant 
which will be used in many locations on PVPLC managed lands. Expected delivery in 
December. 

• Lunada Canyon PVBB restoration project continues.  Waiting on mainline connection from 
CalWater to install irrigation in anticipation of planting Fall 2023 

• Crews preparing for Fall planting season     
• Trails have been cleared by PVPLC Field Operations Specialist along with city contractors 

 
 

Defense Fuel Supply Point and Nursery 
 

• Yearly PV blue butterfly Wrap-up meeting held.  General optimism and a follow-up site visit 
will occur.  

• Five year restoration plan continues on the base with Year 3 underway with new habitat 
patches being created and continuance of invasive species removal and host plant planting to 
create a butterfly flight corridor 

• Navy security is no longer on the base. On-call support for enforcement needs.  New access 
to the nursery has been provided to staff and volunteers. Staff continues to implement security 
hardening measures to protect the nursery facility 

• Nursery expansion created to add more plant benches for more growing 
• Continuing with Best Management Practices at nursery bolstered by new staff Stu Woodward. 

 
 
White Point Nature Preserve 

• 2024 Earth Day fundraiser planning has begun. Finding a new location for the event  and 
acquiring experience style auction items is current priority   

• Several projects continue including trail enhancements, spur trail closure and Olive tree 
pruning  

• New Lease agreement submitted to City of LA staff and still awaiting comment/feedback 

Chandler 
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program and Crew 

planting and maintenance continues to prove successful to expand quality butterfly habitat. 
General maintenance has proven successful with an abundance of Deerweed germination 
throughout the site and mature Rattlepod survival.   

• New locations for PVBB habitat are being implemented by staff prior to 2024 flight season 
based on feedback from PVBB partner group 
 

Beautify Lunada Bay 
 

• Group is focusing now primarily on maintenance of Phases 1 and 2.   
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Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in 
management. Staff is working to make a map of exact project site and continues conversations 
with Golf Club staff 

 
Monitoring and Research 

• PV Blue Butterfly Monitoring: 
o Alta Vicente and Abalone Cove hosted Palos Verdes blue butterfly and El Segundo blue 

butterflies last season.  Assuming same for this year and continued releases 
o Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.  

Key PVB partners met Sept 19 to look at 2024, 2025 and future release locations including 
Ocean Front Estates, Abalone Cove Phase 4, San Ramon, White Point, Glass Reserve and 
the Wildlife Corridor.  Following the PVB recovery plan, we are on track for creating 5-7 
distinct population habitats to pursue species downlisting/delisting. 

• Continued collaboration with CSULB, CSUDH, CSULB GIS Department, Natural History 
Museum, UCLA, UC Riverside and US Geological Survey.   

• CSULB GIS Master’s program proposal was presented to students in September. Hosted an 
initial visit with professors. 

• USGS pitched idea of releasing Western Spadefoot on protected lands. Conversations 
continue 

• Stewardship staff continues to conduct contracted biological surveys for the City of RPV, 
Terranea and others when potential habitat impacts may occur or while in bird breeding 
season. 

• Christmas bird count planning in partnership with Audubon 
• Coordinating with Xerces to integrate Monarch counts into Community Science program 
• Exploring bird banding with UCLA students 
• Vegetation mapping for new acquisition lands completed 
• Southern Black Walnut genetics study in coordination with UCLA 
• Ecological Society of America conference in Long Beach 2024.  

PVPLC submitting various proposals 
 

MEDIA AND COMMUNICATIONS 

Communications September 20 to November 6, 2023  
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Featured Print Media 

Los Angeles Times, Plants November 2023 
https://www.latimes.com/lifestyle/list/best-native-plant-
nurseries-los-angeles 
Palos Verde Magazine, Palos Verdes Pastoral Garden to 
Table Dining Experience 
https://issuu.com/palosverdesmagazine.com/docs/pvmagai
nze_issue42/30 
Taste with the Eyes:  Palos Verdes Pastoral 2023 
https://www.tastewiththeeyes.com/2023/10/palos-verdes-
pastoral-at-terranea-resort-2023/ 
Sierra Club Magazine, “Nesting Success for Cactus 
Wren” 
https://pvsbsierraclub.org/2023/10/30/nesting-success-for-
local-cactus-wren/ 
Palos Verdes Pulse, “Cactus Wren of the Palos Verdes 
Peninsula By Palos Verdes Peninsula Land Conservancy 
Biologist Olivia Jenkins - Photos By Board member and 

Cactus Wren Monitor Randy Harwood” 
https://www.palosverdespulse.com/blog/cactuswren 
 
E-Blasts During Report Period 

New Members 140 End Subscriber Count 15,719  Growth Rate  
23,060 total emails sent this period; 99.61% Delivery rate; 0.58% Unsubscribe rate; 0.35% Bounce rate .39% 
4 Eblasts - Most Opens and Most Clicks:  November Activities 
 
Website Google Analytics:  
PVPLC.ORG 
Users:  14,053 New Users: 9,044 Engaged Session (over 10 secs) 4,778;  Percent of engaged sessions: 
53.27% 
Acquisition:  Direct 42% Organic 39% Email 7.8% Referral 7%  
Top Landing Page:  Home Page 30% Calendar 9% Conserved Lands 8% Plant Sales 6.8%  
Top Referrals: Direct 46% Google 37%  emails  7% Bing 2.5% 
Google Ad Clicks:  General Donation 32; Volunteering 19  
 
GOWILDPV.ORG 
Views: 631  Users: 297; New Users:  291;  sessions 159 engaged sessions:  44%  
Acquisition:  Direct 84% Organic 33% Referral 11%  
Pages Views:  Home 56% How To Help 9.5%; Go Wild Plan 6% Native Plants 5% Goat Grazers 4% 
Landing Page -  Removal of Invasive Plants 2.5% Donate to Go Wild 6% Home 85% 
 
Facebook: 

Southbay Magazine Full Page Ad 

https://www.latimes.com/lifestyle/list/best-native-plant-nurseries-los-angeles
https://www.latimes.com/lifestyle/list/best-native-plant-nurseries-los-angeles
https://issuu.com/palosverdesmagazine.com/docs/pvmagainze_issue42/30
https://issuu.com/palosverdesmagazine.com/docs/pvmagainze_issue42/30
https://www.tastewiththeeyes.com/2023/10/palos-verdes-pastoral-at-terranea-resort-2023/
https://www.tastewiththeeyes.com/2023/10/palos-verdes-pastoral-at-terranea-resort-2023/
https://pvsbsierraclub.org/2023/10/30/nesting-success-for-local-cactus-wren/
https://pvsbsierraclub.org/2023/10/30/nesting-success-for-local-cactus-wren/
https://www.palosverdespulse.com/blog/cactuswren
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Followers: 3,943 Page reach: 2,738  posts 16 
Highest reach: 573 Thank you volunteers from So Cal Edison for a great National Public Lands Day #sce #npld #pvplc 
Impressions 507 Reactions 69:  Some awesome 3rd 
Graders got to learn in nature on an amazing field 
trip with Palos Verdes Peninsula Land Conservancy 
naturalists and docents! They went on to the Cabrillo 
Marine Aquarium thanks to a grant from the 
California Coastal Commission's Whale Tail program. 
#pvplc #californiacoastalcommission #whaletail 
#eshelmanaveelementary 
 
Instagram 
Reach:  608 Spooky Full Moon hike with scorpions 
and more at George F Canyon got hikers ready for 
Halloween!  
2,041 followers; Accounts Reached: 3,968 
Interactions:  452 Engaged: 224 Posts:  52  
 
Twitter 
Tweet Followers:  627 
  
Upcoming Media Opportunities  
Cyber Monday (no Amazon Smile but there is a 
Wish List we can promote) 
Giving Tuesday 
End of Year Giving 
 
 
Mailings 
Newsletter 
Annual Appeal Solicitation Letter 
End of Year Postcards (2) - education and giving  
Annual Reportut 
 

 
 
 
 

 
 
 

 

 

 

Sample Social Media Posts 
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VOLUNTEER PROGRAM REPORT 

 
   

Volunteer Program September October 
Board of Directors 117.70 22.00 
Adopt-A-Plot 24.00 19.50 
Beautify Lunada Bay 62.50 30.75 
Committees 0.00 2.00 
Community Outreach / Greeter 53.25 162.30 
Community Science 21.00 141.00 
Education 135.00 357.00 
Garden Volunteers 48.75 t/c 
Interns 70.50 39.23 
Native Plant Nursery 242.60 235.80 
Nature Walks 55.00 64.00 
Office Support 18.25 23.00 
Outdoor Volunteer Days 936.2 313.30 
Rapid Response   54.00 49.00 
Scouts 114.00 0.00 
Trail Crew 32.00 23.00 
Volunteer Trail Watch 296.60 304.34 
White Point Comm. Group 11.50 0.00 
Total: 2,292.85 1,786.22 

 
Note: Some hours are still being reported for October. There are no Rapid Response events 
on Saturdays this fall. 

 
Past Event Highlights: 
 

• OVD: Volunteers removed bristly ox tongue at Alta Vicente, large amounts of tumble weeds 
and night shade at Abalone Cove, and bristly oxtongue, cheeseweed, fennel and black mustard 
at White Point. Volunteer groups included Deloitte & Touche LLP and PAVA World. 

• Nature walks. 44 walk participants at Forrestal in Sept. including about 20 students from the 
Cerritos Community College Environmental Club.  111 participants at Malaga dunes in 
October - this is the second largest number of participants since 2010. 

• Docent trainings: Virtual orientation and Field Trip Training – a total of 12 volunteers 
trained.  

• Team Leaders Training (9-16). Trained 11 new leaders to assist with OVDs. 

• Coastal Cleanup Day (9-23). Outreach volunteers shared information about the 
Conservancy at Abalone Cove and provided coffee and bagels to volunteers.  
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• National Public Lands Day at White Point (9-23). 182 volunteers (including 
outreach volunteers). Volunteers removed black mustard, bristly oxtongue, cheeseweed, 
and tumbleweed and hundreds of castor bean from nearly 40,000 sq ft of White Point Nature 
Preserve near the historic olive groves, picnic table area, and the grasslands. They watered 
hundreds of native plants covering nearly 30,000 sq ft. and cleaned hundreds of rattlepod seeds 
to support PV blue butterfly habitat. Volunteers included representatives of PAVA World, 
Assisteens, WPCG, and Southern California Edison. Cynthia Woo generously donated tools 
for the event.   

• Pastoral Dinner (October 15). Outreach volunteers contributed 157 hours to support the 
event helping with setup, checking in and guiding guests, photography, cleanup, and other 
responsibilities. NCL provided many volunteers for the event.  

• Wildlife Tracking Workshop (10-21 & 10-28).  24 participants including 9 people that are 
new to the Conservancy. The trainees were very engaged and Olivia has connected them with 
mentors for continued training. 

• Interns have been assisting with office support, Rapid Response, and the Education 
department. We also have 6 new volunteers from CSULB classes helping with OVD and Field 
Trips. 

• Cactus wren monitoring was completed for the season. There was a 23% increase in volunteer 
surveys submitted and a 12% increase in cactus wren observations this year. There were first-
time cactus wren observations at White Point, Abalone Cove and parts of Portuguese Bend.   

• VTW volunteers continue to play an important role alerting agencies & the Conservancy to 
new water leaks / fissures and assisting hikers in need on the trails. Cynthia Woo plays an 
important leadership role coordinating and responding to VTW volunteer reports.   

• Scouts completed a project to trim the olive trees at White Point. Additional Scout projects 
are proposed to build propagation tables and to assist with planting this season.    

 
Upcoming events: 

• Nov 11, Nature walk at White Point  
• Nov. 18, OVD at Abalone Cove (weeding) 
• Dec. 3, Volunteer Recognition Event 12pm at White Point – We hope to see you 

there!   
• Dec. 9, Nature Walk at Portuguese Bend Reserve 
• Dec.  9, OVD at Alta Vicente (potential planting) 
• Dec. 10, OVD at White Point (weeding) 
• Dec. 16, OVD at Agua Amarga (potential planting) 
• Dec. 17, OVD at White Point (weeding) 
• Dec. 30, OVD at Abalone Cove (potential planting) 
• 2024 events scheduled: MLK Day (1-15-24), Docent Orientation (2-8-24), Trail Crew 

Introductory Course (2-10-24), Cactus Wren Monitoring Training (3-2-24).  

EDUCATION 
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School Based Education Programming and Fieldtrips 

• On September 27, 9 participants attended a training workshop to learn how to run Student 
Naturalist Field Trips for schools visiting White Point Nature Preserve.  

• In September and October, 8 schools participated in classroom sessions for the Student 
Naturalist Program and 278 students from 5 schools attended Student Naturalist Program 
Field Trips.  

White Point and GFC Nature Centers 

• White Point Nature Education Center hosted  241 visitors in September and 195 visitors in 
October. 

• In September and October, 35 participants joined our 3rd Saturday Guided Nature Walks at 
White Point.   

• George F Canyon Nature Center had a total of 117 visitors in September and 158 visitors in 
October. 

• In September and October,  27 participants joined our First Saturday Guided Nature Walks at 
George F Canyon.  

• In September and October 42  participants joined the 3 Full Moon Walk Programs. 
• In September and October we ran scout programs for 33 scouts and 9 of their parents 
• 17  participants from 5 schools Joined us on October 14 for Nature Club at George F Canyon 

on the topic of "Nocturnal Nature and Wildlife Tracking" 
• On September 14 we ran a Docent Orientation. 
• We have signed up as a participating partner in the UCLA/LANHM led community science 

effort "Project Phoenix '' to monitor the impacts of wildfires on birdlife through the nature 
centers. 

• On Sept. 22, 8 Docents attended a virtual enrichment and training led by Dr. McGlynn from 
CSUDH to learn more about local native ant species and how to contribute observations 
from the nature centers in the "Harvester Hunt" community science-based research 
project.  

Grants / Funding 

• We submitted an Application to Coastal San Pedro Neighborhood Council's Neighborhood 
Purpose Grant for $1,500 in October. 

• We submitted a Final Report for our Every Kid Outdoor grant through the National Park 
Trust in October.  

• We submitted an Application to NCL's 2023-24 Philanthropy Grant in October for $2,500. 

 
 

- End of Director’s Report - 



November 10, 2023 
 
MEMO Re: Status of Offers to Dedicate (OTDs) Conservation Easements at Ocean Trails and San 
Ramon 
 
To: PVPLC Board of Directors 
 
The Coastal Commission is looking for an appropriate public or private entity to accept three 
Offers to Dedicate (OTDs) conservation easements that were required as special conditions of 
the Coastal Development Permit CDP A-5-RPV-93-005 (Ocean Trails), as amended over time.  
  
The three conservation easement OTDs include the following recorded instruments: 

# 97-1990231 (recorded 12/18/97), 

# 97-1990232 (recorded 12/18/97), and 

# 00-1456233 (recorded 9/18/2000), 

all three of which are as amended by recorded instrument 

# 2018-1187785 (recorded 11/27/2018), 

which extended acceptance of all three OTDs to December 16, 2023, and acknowledged that 
the Grantee could include California Department of Fish and Wildlife (CDFW) as the successor-
in-interest to the CDFG “and/or any other public or private entity approved by the Executive 
Director of the California Coastal Commission to accept the Offers.” 
 
The OTDs have an expiration date of December 16, 2023 and so the Coastal Commission has 
inquired if PVPLC will accept the easements in order to avoid a lapse of the irrevocable offers to 
dedicate and breech of the conditions of the Coastal Development Permit.  
    
The City wants to extend the time period of the OTDs to accept the easements until January 1, 
2026 in order to provide time for the CDFW to issue the permit associated with the NCCP and 
to record the approved conservation easement under the NCCP.  The request to extend the 
timeline would need to be approved by the Commission and the City prior to the expiration 
date of the OTDs.  
  
In order for the Commission to approve a time extension, the Commission would draft up an 
agreement with the City that includes the extension end date and specific terms that would be 
necessary for the Commission to agree to the extension, which may include amending the 
NCCP/HCP conservation easement to include reference to the Commission’s authority in the 
coastal parcels.  
  
The fallback plan, should the Commission and City not reach an agreement that would extend 
the OTDs, could be that the PVPLC may conditionally approve accepting the OTDs at the Nov 15 
board meeting.   If PVPLC agreed to conditionally accept the easements, the Commission would 



need a resolution from the PVPLC Board in order to process the Certificates of Acceptance 
(COAs) for each OTD, to be signed and notarized by a PVPLC authorized representative and by 
the Coastal Commission’s chief legal counsel and then recorded in the Los Angeles County 
Recorder’s office. 
  
The OTDs (one example), mapped easement areas and DRAFT Certificates of Approval (one 
example) that will need to be recorded are attached herein.  
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RECORDING REQUESTED BY AND  
WHEN RECORDED MAIL TO: 
  
CALIFORNIA COASTAL COMMISSION  
455 Market Street, Suite 300 
San Francisco, CA  94105 
ATTN:  Legal Division  
  
STATE OF CALIFORNIA OFFICIAL BUSINESS 
Document entitled to free recordation 
Pursuant to Government Code §27383 
 

 
CDP:  A-5-RPV-93-005 (Ocean Trails) 
[Instrument # 00-1456233 as amended by Instrument # 2018-1187785] 
APNs:  XXX (southerly portion of lot 98 of APN map 51) / now southerly portion of APN 7564-019-900 

 
 

CERTIFICATE OF ACCEPTANCE 
IRREVOCABLE OFFER TO CONVEY  

A CONSERVATION EASEMENT  
  
This is to certify that the PALOS VERDES PENINSULA LAND CONSERVANCY (PVPLC), a 

California nonprofit public benefit corporation,  hereby accepts the “Irrevocable Offer to Convey 

a Conservation Easement to the Department of Fish and Game” executed by the CITY OF 

RANCHO PALOS VERDES,  signed by Lee Byrd, Mayor of Rancho Palos Verdes, on July 18, 

2000 and recorded on September 18, 2000 as Instrument Number 00-1456233, as subsequently 

amended by the “Amendment to Conservation Easement Offers” executed by the CITY OF 

RANCHO PALOS VERDES and signed by Susan Brooks, Mayor of Rancho Palos Verdes, on 

September 26, 2018, and recorded on November 27, 2018 as Instrument Number 2018-1187785, 

of the Official Records in the Office of the Recorder of Los Angeles County, attached hereto as 

Exhibit A and incorporated herein by reference, on the date hereof, pursuant to authority 

conferred by resolution of the Palos Verdes Peninsula Land Conservancy Board adopted on 

xxxNovember 15, 2023, and Grantee consents to recordation hereof by its duly authorized 

officer.   

 
Dated:________________________________ PALOS VERDES PENINSULA LAND 

CONSERVANCY 

 By:__________________________ 

       __________________________ 

 Robert Kautz, Board President 

DRAFT 



 
 
 
 

 
 
 
 
 
 
 
 
STATE OF CALIFORNIA 
COUNTY OF _________________________ 

  
On _______________, before me, ________________________, a Notary Public, personally 
appeared ____________________________________, who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within 
instrument and acknowledged to me that he/she/they executed the same in his/her/their 
authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or 
the entity upon behalf of which the person(s) acted, executed the instrument. 

 
I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct. 

  
WITNESS my hand and official seal. 
 
Signature______________________________    (Seal) 

A notary public or other officer completing this certificate verifies 
only the identity of the individual who signed the document, to 
which this certificate is attached, and not the truthfulness, 
accuracy, or validity of that document. 



ACKNOWLEDGMENT BY THE CALIFORNIA COASTAL COMMISSION 

OF ACCEPTANCE OF  
IRREVOCABLE OFFER TO CONVEY 

A CONSERVATION EASEMENT 

This is to acknowledge that the PALOS VERDES PENINSULA LAND CONSERVANCY, a 

California nonprofit public benefit corporation (“Grantee”), is acceptable to the Executive Director 

of the California Coastal Commission to be Grantee under the “Irrevocable Offer to Convey a 

Conservation Easement to the Department of Fish and Game” executed by the CITY OF 

RANCHO PALOS VERDES,  signed by Lee Byrd, Mayor of Rancho Palos Verdes, on July 18, 

2000 and recorded on September 18, 2000 as Instrument Number 00-1456233, as subsequently 

amended by the “Amendment to Conservation Easement Offers” executed by the CITY OF 

RANCHO PALOS VERDES and signed by Susan Brooks, Mayor of Rancho Palos Verdes, on 

September 26, 2018, and recorded on November 27, 2018 as Instrument Number 2018-1187785, 

of the Official Records in the Office of the Recorder of Los Angeles County. 

Dated: _______________________              CALIFORNIA COASTAL COMMISSION 

______________________________ 
Louise Warren, General Counsel 



 
 
 
 

 
 
STATE OF CALIFORNIA 
COUNTY OF SAN FRANCISCO 

  
On ________________________, before me, _______________, a Notary Public, personally 
appeared _________________, who proved to me on the basis of satisfactory evidence to be the 
person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me that 
he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their 
signature(s) on the instrument the person(s), or the entity upon behalf of which the person(s) 
acted, executed the instrument. 

 
I certify under PENALTY OF PERJURY under the laws of the State of California that the 
foregoing paragraph is true and correct. 

  
WITNESS my hand and official seal. 
 
Signature______________________________    (Seal) 
 
 
 

A notary public or other officer completing this certificate verifies 
only the identity of the individual who signed the document, to 
which this certificate is attached, and not the truthfulness, 
accuracy, or validity of that document. 



   

 
Resolution No. 2023-003 

 
Resolution of the Board of Directors  

of the Palos Verdes Peninsula Land Conservancy 
 

Approving the Grant of Funds from the  
State Coastal Conservancy 

 
For Palos Verdes Blue Butterfly Recovery Project in Rancho Palos Verdes 

 
 

WHEREAS, the Legislature of the State of California has established the State Coastal 
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has 
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement 
the provisions of Division 21; and 
 

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with 
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best 
achieve the Conservancy’s statutory objectives, in light of limited funding. 

 
WHEREAS, at its November 30, 2023 meeting, the Conservancy adopted a resolution authorizing 

a grant to Palos Verdes Peninsula Land Conservancy (“grantee”) for the Palos Verdes Blue Butterfly 
Recovery Project (“the project”) in Rancho Palos Verdes.  The resolution was adopted by the 
Conservancy pursuant to and is included in the Conservancy ____ staff recommendation, a copy of which 
is on file with the grantee and with the Conservancy.   
 

WHEREAS, the Conservancy requires that governing body of the grantee certify through a 
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a 
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy 
grant agreement number ____.  
 
NOW, THEREFORE, be it resolved that the grantee hereby: 
 
 1. Approves the award of grant funding from the Conservancy for the project.  
 
 2. Acknowledges that it has or will have sufficient funds to complete the project and, if any 
property is acquired as part of the project to operate and maintain the property, and, if any facilities are 
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less 
than the useful life of the facilities. 
 
 3.  Agrees to be bound by all terms and conditions of the grant agreement and any other 
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the 
terms of the grant agreement and to complete the project. 
 
 4. Authorizes any of the following named officers or employees of the grantee to act as a 
representative of the grantee, to negotiate and execute on behalf of the grantee all agreements and 
instruments necessary to complete the project and to comply with the Conservancy's grant requirements, 
including, without limitation, the grant agreement: Adrienne Mohan, Executive Director. 
 

 
APPROVED AND ADOPTED ________________________, 20___. 

 



   

I, (PRINT NAME HERE) _________________________, the undersigned, hereby certify that the above 
Resolution No.______ was duly adopted by the grantee by the following roll call vote: 
 

Ayes: 
 

Noes: 
 

Absent: 
 
Signature:___________________________________________ 
Board Secretary 
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