
Palos Verdes Peninsula Land Conservancy 
Board of Directors Meeting (Zoom and in Person at Silver Spur office) 

September 27, 2023 
AGENDA 

 

Pre-Meeting Social Time       6:30pm 
 

Regular Business 
 

1. Call to Order and Approve Agenda; General Remarks;   7:00 Kautz 
Board Member Comments: Advocate, Ambassador, Asker    

 

2. Executive Director Report      7:15 Mohan 
Informational a. Operational and budgetary updates 
Discuss/Approve b. New building update 
  c. Timing for $5M CA funds through Coastal Conservancy  

d. Reserve fund requirements 
 
 

3. 2022 Audit Status        7:35 Glantz 
Informational 

 

4. Consent Calendar       7:40 Kautz 
Action: Approve 

a. Accept the Executive Director’s Report     Mohan  
b. Minutes for July 2023 Board Meeting    Petru 
c. Governance Committee Meeting Minutes    Petru 

 

 
Special Business 
 

5.  Recommendation to elect Colleen Cotter to Development Committee 7:45 Petru/Pilon 
Approve   

 

6.  Update – Navy Nursery/Seed Farm Negotiations   7:50 Mohan 
Informational 

 

7.  PV Landslide - Recent Developments      8:00 Kautz/Enstedt 
Informational, Possible Action   

 

8.   Strategic Planning Updates      8:10 Kautz 
Informational a. Revised long-term financial projections 
  b. Timeline for completing the 10 year plan 

 

 
Adjournment          8:30 
 
 
Last Board Meeting of the Year: Wednesday November 15, 2023 7:00PM hybrid zoom 
(early due to Thanksgiving) 
Optional Budget Detail Review meeting joint with Finance Committee: October 25, 3:00PM via zoom 



Executive Director’s Report 
September 2023 

ADMINISTRATION/STAFF  

• 6118 PV Drive South building update:   
o Construction underway with target completion 

by early November for relocation process. 
o Hard Hat Tour held in August welcoming over 50 

guests to see the construction underway 
• Kevin Liebson hired as Finance & Operations Manager 
• Stu Woodward hired as Nursery Assistant to facilitate 

native plant sales and expanded nursery operations 

FUNDRAISING/DEVELOPMENT UPDATES 

• Mecoy Consultant selected to assist with the Public Information Campaign strategic goal 
• Pastoral Event (Oct 15) is sold out (235 seats) with a wait list.   

 
Donations of $1,000+ from July 17 to September 17, 2023 (all donations listed below are Pastoral 
Sponsorships unless otherwise specified):  

 
  
King Kekoa Kahuna Charitable Fund (William Hadley)  $                     25,000.00  
Bruce Biesman-Simons  $                     12,142.20  
Becky Cool  $                     12,000.00  
 The Jupiter 360 Foundation - Vandana Ravindra Tilak & 
Ravindra V Tilak   

 $                     12,000.00  

John Gogian Family Foundation - Community Grant  $                     10,000.00  
Eric Schott  - Go Wild  $                       7,000.00  
Jim & Diane Staes  $                       6,000.00  
Cox Communications - Support for 3rd Grade Education 
Program 

 $                       5,000.00  

George L. Romine Jr  - Go Wild  $                       5,000.00  
Janice Yates Living Trust - Mary Anne Doane TTE - Final 
Payment  

 $                       3,112.00  

William & Barbara Ailor   $                       3,000.00  
Larry A Pasquali MD   $                       3,000.00  
Bruce Ross   $                       3,000.00  
Craig and Susan Cooning  $                       3,000.00  
Steven Hansen  $                       3,000.00  
Maureen Cook - Go Wild  $                       2,500.00  
Jill Ludke Dixon   $                       2,000.00  
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Virginia Bleier  $                       1,200.00  
Joan & R. S. "Mac" McClellan   $                       1,200.00  
Patrick and Marlene Breene  $                       1,200.00  
Kay Wardell  $                       1,200.00  
Malaga Bank  $                       1,200.00  
Suzanne Farman  $                       1,200.00  
Theresa Miller  $                       1,200.00  
Mary Ulin  $                       1,200.00  
Charlotte Ginsburg  $                       1,200.00  
Bob Ford   $                       1,200.00  
John T. Shadden  $                       1,200.00  
Bill and Phyllis Glantz  $                       1,200.00  
Britt and Ken Huff   $                       1,200.00  
Kay Wardell - Go Wild  $                       1,000.00  
Dr. Richard Boos  $                       1,000.00  
Robert Koch - Go Wild  $                       1,000.00  
Mary Jane Schwebel  - Go Wild   $                       1,000.00  
Robyn Hollinshead - Go Wild  $                       1,000.00  
Sara B. Brow - Go Wild   $                       1,000.00  
Allen Franz - Go Wild   $                       1,000.00  
Susan and Ron Maehl - Go Wild  $                       1,000.00  
Annonymous  $                       1,000.00  
Ed Deason- Go Wild   $                       1,000.00  
Oarsmen Foundation- Go Wild  $                       1,000.00  

 

GRANTS/ CONTRACTS 

New Awards  
• CA State Coastal Conservancy awared $63,636 for a collaborative audio tour project in the 

White Point Garden working with the Tongva Cultural Collective. 
• Cal Water $7,500 awarded to support the Abalone Cove restoration project. 
• $5,000 from COX Communications towards the Student Naturalist Program. 
• $1,500 from Providence Little Company of Mary toward the Student Naturalist Program 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• $100,000 request made to County Supervisor Janice Hahn for George F Canyon exhibit 
development. 

• Matson Giving for $5,000 for the Student Naturalist Program. 
• Norris Foundation request for $30,000 support of the Third Grade program. 
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• Additional $36,000 from Urban Wildlands Group for expansion of PVBB habitat at Lunada 
Canyon 

• California State Coastal Conservancy $5 million for Palos Verdes blue butterfly recovery 
schedule to be approved by SCC board on Nov 30 

• Conservation Corp of LB is submitting RMC grant for Wildfire Resilience for brush clearance 
and invasive species removal at Chandler, DFSP, and Vista Del Norte (amount and timing 
TBD) 

 

LAND PROTECTION AND STEWARDSHIP 

• Encroachments on Conservancy owned properties: 
o Final closing documents and deed transfer recoded to complete the sale of Figtree to 

Mike and Jayne Chiles 
 

Palos Verdes Nature Preserve 
 

• Glass Reserve, Lay Reserve and new acquisition Property Update:  
o Staff worked with RPV to determine final trail delineation for connector trails, 

regulatory signage and maintenance roads. Feedback was received at July 12th Public 
Forum and is set to go to Council on Oct 3rd 

o Environmental consultant Dudek draft of the ~200 acre restoration plan has been 
received. Staff submitted feedback to Dudek to finalize the plan. Next step will be to 
submit to City and Wildlife Agencies for review and comment 

o Staff designed a17-acre restoration plan for the Glass Reserve and has City approval. 
Brush clearance, site preparation initiated this summer. Planting will begin in Fall 2024. 

o Mowing is still ongoing and staff continues to find Palos Verdes blue butterfly and 
Monarch host plant 

o City is considering a staging/access area from PV drive south to access the Glass 
Reserve. 

o Staff is working with CalWater to set up point of connections for irrigation to support 
future restoration work. 

• Preserve-related City Council Agenda Items and special meetings: 
o Consideration and possible action to amend the Preserve Trails Plan to approve a new 

trail within the Dorothy and Allen Lay Reserve; including designating the trail name, 
route and user designation; and approve donor recognition pillars along Seascape, 
Golden Cove, Landslide Scarp, and Posey Trails. (October 3) 

• Five acres in the western end of Abalone Cove (Phase 4) have been planted completing the 
final phase for the Abalone Cove NCCP restoration. Plants are establishing well. 

• Rolling Hills-funded Fuel Load Reduction at Portuguese Bend started week of May 15th and 
finished in September. This concludes all contractual work for this project. 

• Staff is purchasing a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant 
which will be used in any appropriate locations on PVPLC managed lands. Expected delivery in 
December. 
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• Lunada Canyon PVBB restoration project continues.  Waiting on mainline connection from 
CalWater to install irrigation in anticipation of planting Fall 2023 

• Crews completing weeding restoration projects throughout peninsula following 
unprecedented rain season and subsequent weeds.    

• Trails have been cleared by PVPLC Field Operations Specialist along with city contractors 
 

 
Defense Fuel Supply Point and Nursery 
 

• Awaiting PV blue butterfly monitoring season report for 2023 from Urban Wildlands Group.  
Several PV blue butterflies were observed in restored areas in 2022 and we expect similar 
turnout for this year. Releases did not occur on base in 2022 due to successful flight year. 

• Five year restoration plan continues on the base with Year 3 underway with new habitat 
patches being created and continuance of invasive species removal and host plant planting to 
create a butterfly flight corridor 

• Navy security has pulled out of the base. On-call support should occur if we contact them for 
enforcement needs.  New access to the nursery has been provided to staff and volunteers. 
Staff will implement security hardening measures to protect the nursery facility.  

• Cooperative agreement awarded for another year of work at DFSP. 
• Continuing with Best Management Practices at nursery bolstered by new staff Stu Woodward. 
• Allen Franz and Cris Sarabia toured Congresswoman Barragan’s staffer at the Native Plant 

Nursery 
 

 
White Point Nature Preserve 

• Mowing of grassland occurred in 
early May.  Due to bird breeding 
activity, locations were avoided and 
crew returned to finish mowing in 
September 

• City has completed fuel modification 
efforts for the season 

• 2024 Earth Day fundraiser planning 
has begun. Finding a new location for 
the event  and acquiring experience 
style auction items is current priority  

• New storage container donated by 
Matson shipping will had a mural 
painted as part of a community event 
on Sunday, August 6.  Grant funding 
provided by Coastal San Pedro 
Neighborhood Council. Good Media 
attention and several public officials 
participated including District 15 
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councilmember Tim McOsker, Coastal San Pedro Neighborhood Council president Doug 
Epperhart, Port of LA harbor commissioner Lee Williams and Congresswoman Barragan’s 
staffer Sean Kearns.  

• Several projects continue including trail enhancements, spur trail closure and Olive tree 
pruning  

• New Lease agreement draft has been submitted to City of LA staff for comment/feedback 
• Port of Long Beach 4 acre mitigation project being considered for restoration of grasslands 

and coastal sage scrub 

Chandler 
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program and Crew 

planting and maintenance continues to prove successful to expand quality butterfly habitat. 
General maintenance has proven successful with an abundance of Deerweed germination 
throughout the site and mature Rattlepod survival.   

• New locations for PVBB habitat are being implemented by staff prior to 2024 flight season 
based on feedback from PVBB partner group 

• Annual fuel modification work completed by RHE City Staff and Land Conservancy staff.  A 
second visit occurred in early September to address regrowth 
 

Beautify Lunada Bay 
 

• Group is focusing now primarily on maintenance of Phases 1 and 2.   
 
Malaga Dunes 
  

• Proposal for 2-acre restoration project is currently on hold while PV Golf Club has a change in 
management. Staff is working to make a map of exact project site and continues conversations 
with Golf Club staff 

 
Monitoring and Research 

• PV Blue Butterfly Monitoring: 
o Phase 2 hosted naturally occurring PV blue butterflies in March 2023 and expected to host 

more El Segundo blue butterflies this season. 
o Alta Vicente also hosted naturally occurring PV blue butterflies in March and April 2023.  
o Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.  

Key PVB partners met Sept 19 to look at 2024, 2025 and future release locations including 
Ocean Front Estates, Abalone Cove Phase 4, San Ramon, White Point, Glass Reserve and 
the Wildlife Corridor.  Following the PVB recovery plan, we are on track for creating 5-7 
distinct population habitats to pursue species downlisting/delisting. 

o All stages of PV blue butterflies were releases at Alta Vicente, Abalone Cove and Filiorum 
• Cactus Wren Community Science monitoring concluded the season in early September.  

Multiple Cactus Wrens spotted in new locations.  Wildlife Acoustic Recorder has been 
implemented to capture more data and is placed in areas of unconfirmed sightings 

• Continued collaboration with CSULB, CSULB GIS Department, Natural History Museum, 
UCLA, US Riverside and US Geological Survey.   
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• CSULB GIS Masters program proposal will be presented to students in September. Hosted an 
initial visit with professors. 

• USGS pitched idea of releasing Western Spadefoot on protected lands. Conversations 
continue 

• Sonoran and Crotch’s Bumblebee survey done in mid-May with UC Riverside 
• Stewardship staff continues to conduct contracted biological surveys for the City of RPV, 

Terranea and others when potential habitat impacts may occur or while in bird breeding 
season. 
 

MEDIA AND COMMUNICATIONS 

Communications July 20 to September 16, 2023  
 
Featured Print Media 

 
Sept 13, Palos Verdes Pulse “Cactus Wren of the Palos Verdes 
Peninsula”  By Conservancy Biologist Olivia Jenkins 
      - Photos By Board member and Cactus Wren Monitor Randy 
Harwood 
August 12, Palos Verdes Pulse, “Community Mural Painting at the 
White Point Nature Preserve” 
August 10, Peninsula News, “Land Conservancy Gets New 
Home” 
August 8, Daily Breeze, “Conservancy to Finally Have Its Own 
Home” 
August 8, Random Lengths, “PVPLC Holds Community Mural 
Painting at White Point Nature Preserve” 
 
Videos 
White Point Mural Video:  https://youtu.be/IGsy2-y0kYE?feature=shared 
Hard Hat Open House:  https://www.facebook.com/pvplc.org/videos/342501368278017/ 
Volunteer Profile Garden Apprentice:  
https://www.facebook.com/pvplc.org/videos/812562413644087/ 
https://www.facebook.com/pvplc.org/videos/984868612723998/ 
Go Wild for the Peninsula:  Volunteering 
https://www.facebook.com/pvplc.org/videos/3681279578825244 
 
E-Blasts During Report Period 

114 New Members  15,601 End Subscriber Count  0.73% Growth Rate 
23,207 total emails sent this period; 99.66% Delivery rate; 0.58% Unsubscribe rate; 0.34% Bounce 
rate 

https://youtu.be/IGsy2-y0kYE?feature=shared
https://www.facebook.com/pvplc.org/videos/342501368278017/
https://www.facebook.com/pvplc.org/videos/812562413644087/
https://www.facebook.com/pvplc.org/videos/984868612723998/
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5 Eblasts - Most Opens and Most Clicks:  August Activities 
 
Website Google Analytics:  
PVPLC.ORG 
Pageviews: 14,922; Sessions 8,088 Users 12,132, first visit: 5,326  Donations 4 
Acquisition:  Direct 46% Organic 41% Referral 8%  
Top Landing Page:  Home Page 29% Plant Sales 7% Volunteer 5.7%  Trails 3.55%  
Top Referrals: Direct 45% Google 36%  Bing 3% Yahoo 1.4% Facebook 1.2% 
 
GOWILDPV.ORG 
Views: 631  Users: 332; New Users:  326;  sessions 404  
Acquisition:  Direct 80% Organic 16% Referral 3%  
Pages Views:  How To Help 17%; About Us 12%; Go Wild Plan 10% Goat Grazers 6.5% 
Landing Page -  Removal of Invasive Plants 2.5% Donate to Go Wild 2% PV Blue Butterfly 
Sanctuary 2%  
 
Facebook: 
Followers: 3,937  Page reach: 5,551  posts 24 
Highest reach: 1.8K “Our next Native Plant Sale is this Saturday at White Point from 10:30 AM to 1 
PM 🌿🌿 
Reactions: 88 The #pvplc hosted a community mural painting of a container at White Point Nature 
Preserve August 6th. 
Location breakdown:  Los Angeles 20.8% Rancho Palos Verdes 8.9% Torrance 7% Long Beach 5.3% 
Redondo Beach 3.7% Palos Verdes Estates,  2.8% Rolling Hills 1.3%Huntington Beach 1% West Carson 0.9% 
Manhattan Beach 0.8% 
 
 
Instagram 
1,959 followers; Accounts Reached: 2,623 Engaged:  377 Posts:  17  Stories: 92 Reels: 10 
 
Twitter 

Tweet Followers:  632;  
  
 
Upcoming Media Opportunities  
National Public Lands Day 
Pastoral Sponsorship October 15, 2023 
 
Mailings 
Sep/Oct Events Postcard (3,000)  
Renewal Letter Lapsed Donors (5,000 
past donors) 
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VOLUNTEER PROGRAM REPORT 

Volunteer Program July August 
Board of Directors/Committees 142.30 26.50  
Education (Docents/Parent Volunteers) 80.00 118.50 
Interns 280.50 221.75 
Office Support 27.50 23.75 
Outdoor Volunteer Days 443.50 351.00 
Community Outreach / Greeter 4.5 2 
Beautify Lunada Bay 37.00 55.50 
Native Plant Nursery 276.50 290.50 
Rapid Response 129.00 72.00 
Nature Walks  71.00 60.00 
Adopt-A-Plot  15.50 36.00 
Trail Crew 15.00 69.00 
Volunteer Trail Watch 339.50 266.72 
White Point Comm. Group 4.50 0 
Community Science 71.50 4.00 
Garden Volunteers 51.75 41.90 
Total: 1,744.80 1,639.12 

 
Upcoming Event Highlights: 
 

• September 23 – National Public Lands Day at WP 
• September 27 – Field Trip Docent Training 
• October 14 – Nature Walk at Malaga Dunes 
• October 15 – Pastoral 
• October 21 & 28 – Wildlife Tracking Training 
• November 3 – EY Corporate OVD 
• November 11 – Nature Walk at WP 
• December 3 - Save the Date, Volunteer 

Recognition Event 
• OVDs most Saturdays, Rapid Response on Friday 

only this fall, Trail Crew on 2nd Saturdays  
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EDUCATION 

School Based Education Programming and Fieldtrips 

• On Aug 22 & 24, 7 volunteers participated in a Classroom Lesson Training Series to learn how 
to become Classroom Docents with the Student Naturalist Program.    

White Point and GFC Nature Centers 

• George F Canyon Nature Center had a total of 189 visitors in July and 104 visitors in August. 
• White Point Nature Education Center hosted 339 visitors in July and 198 visitors in August. 
• In July and August, 50 participants joined our First Saturday Guided Nature Walks at George F 

Canyon. Additionally Los Serenos led a well-attended Guided Walk at George F Canyon on 
July 23.  

• In July and August, 10 participants joined our 3rd Saturday Guided Nature Walks at White 
Point.   

• In July and August, 13 participants used Nature Packs at WPNEC. 
• Monthly plant sales are now taking place at George F Canyon on the 2nd Saturday of each 

month and at White Point on the 4th Saturday of each month. 
• The George F Nature Center was closed during the last weekend of July for pest control. 
• RHE has indicated that construction for the new nature center might begin as early as spring 

2024. 
• 31 Participants from 4+ schools Joined us on July 8 for Nature Club at George F Canyon on 

the topic of "Butterflies" 
• The George F Canyon Trail was closed for the last week of July due to downed trees causing 

unsafe hiking conditions and the Fully Moon Hike on July 28 was cancelled for this reason. 
• The George F Canyon Nature Center was closed July 28-30 for pest control measures.  

 
 

- End of Director’s Report - 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 
Hybrid In-Person/Virtual Meeting 

July 26, 2023 
 

Board Members Present: Bill Ailor, Cindy Akiyama, Diana Bailey, Lew Enstedt, Allen Franz, 
Bill Glantz, Randy Harwood, Rob Kautz, Carolynn Petru, Dave 
Pilon, Bruce Ross, Dave Snow, Steve Tight, Rick Wallace 

 
Board Members Absent: None 
 
Quorum Present:  Yes 
 
Staff Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Moment of Silence A moment of silence was observed for 
Board Member Geoff Wainwright, who 
passed away on July 25, 2023. 
 

 

Call to Order President Kautz  7:05 p.m. 
 

Approval of the Agenda Consent Calendar Item 4(g) “Strategic Plan 
Components” was deferred to the next 
meeting to provide additional opportunities 
for review of the components prior to 
Board approval. 
 

 

Remarks on Board Activities: 
Ambassador, Asker, Advocate 
 

Following up on a proposal discussed at the 
Board Retreat for teams of Board Members 
to meet with potential corporate sponsors, 
the Board offered the following 
suggestions: Curating a list of potential 
sponsors, including identifying the 
individuals within the organization with the 
authority to commit charitable 
contributions (as well as identifying 
organizations that have already been 
approached); developing a presentation 
script and materials to leave with potential 
donors; and providing training 

 Informational 
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opportunities for Board Members to do 
role playing before approaching potential 
sponsors. 
 

Executive Director Update The annual Volunteer Recognition event is 
scheduled for Sunday, December 3rd, 
possibly at the White Point Nature Center. 
 
Budget Update – The 2023 Budget includes 
a $688k transfer from Board Reserves to 
the Operating Budget to fill a projected 
funding gap. At the May meeting, the 
Board authorized a $250k transfer from 
that amount, largely due to unanticipated 
project delays during the first part of the 
year. At this time, as projects are moving 
forward, the Finance Committee is 
recommending another $250K transfer of 
the remaining $418K of the Board’s original 
authorization. 
 
Motion to transfer an additional $250k of 
the remaining $418k of Board Reserves to 
the 2023 Operating Budget. 
 
(Franz/Ross)  
 
New Building Update – Construction is well 
under way and on target to be completed 
by October. A “Coming Soon” sign has been 
placed in the front window and an Open 
House event for adjacent neighbors is 
planned for early August.  
 
Solar Panels – The cost to install solar 
panels on the new building, net of $9k cash 
tax rebate, is $20,760. The net expense of 
the panels vs. potential investment returns 
over 25 years is approximately $6,000. The 
proposed system includes battery storage; 
providing a back-up during power outages. 
The cost of adding electric vehicle charging 
stations is $750 each. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Passed 
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Motion to approve a revised building 
renovation budget of $277k, including the 
installation of solar panels and two (2) 
electric vehicle charging stations, and 
transfer $235K of Board Reserves to the 
Operating Budget for the building 
renovation. 
 
(Franz/Harwood) 
 

 
 
 
 
 
 
 
 
Passed 

2022 Audit Status The audit firm is working on the draft 2022 
report, which is expected to be completed 
by mid-August. The draft Form 990 will 
follow in September for review by the Audit 
Committee. 
 

Informational 

Consent Calendar 
 
 

Motion to Approve: Executive Director’s 
Report; Minutes of May 2023 Board 
Meeting; Q2 2023 Treasurer’s Report; 
Investment Committee Minutes; 
Governance Committee Meeting Notes; 
and Stewardship Committee Minutes (the 
motion excludes Item 4.g, as previously 
discussed). 
 
(Ross/Enstedt) 
 

Passed 

Special Business 
 
 

Motion to appoint Director Enstedt to serve 
on the Investment Committee 
 
(Franz/Snow) 
 

Passed 

Stewardship Committee 
Update 

Seed Requirements and Resources – Staff 
and the Committee analyzed the native 
plant seed supply requirements to support 
the Strategic Plan’s accelerated habitat 
restoration goals and determined a 20 fold 
increase will be needed to support the 
effort. Wild seed harvest can continue to 
provide common perennial species; 
however, a seed farm is needed for annuals 
and rarer species. The analysis concluded 
the Navy’s Defense Fuel Supply Point 
(DFSP) in San Pedro will meet all of PVPLC’s 

Informational 
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future needs. However, securing long-term 
use of the property will be challenging, as 
other private parties and governmental 
agencies have expressed interest in 
acquiring and re-purposing the property 
after site remediation is completed. 
 
Hatano Farm in Rancho Palos Verdes is 
another good option physically and could 
start up quickly. However, the agreement 
with the city has been lagging for almost a 
year due to additional requirements the 
city included in the draft lease. The 
consensus was to continue discussions with 
the city to try to work through the issues.  
 
Contract farming could also be used as a 
back-up option in case of prolonged 
drought or other exigent circumstances. 
Investing in a refrigeration unit in the 
future to extend the viability of the seeds 
that are collected was also recommended. 
 

Strategic Planning Update New Strategic Planning Goal to De-List the 
PV Blue Butterfly and Negotiate for a Long 
Term Lease at the Navy DFSP – The concept 
of establishing seven (7) PV Blue Butterfly 
breeding areas that, when mature, will 
qualify the butterfly for de-listing from the 
endangered and threatened species 
register was discussed in conjunction with 
terms for approaching the Navy regarding a 
long term commitment at the DFSP.  The 
politics of the DFSP being leased or 
transferred, the need for PVPLC to stake a 
claim with the Navy early in the process 
and present our proposal as a means for 
the Navy to pre-mitigate development 
impacts to the endangered species at the 
DFSP were also discussed.   
 
The Board was supportive of adding the 
new goal of de-listing the PV Blue Butterfly 
to the Strategic Plan and for staff to initiate 
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negotiations with the Navy on a long-term 
agreement for the site. 
 
Preliminary Projection of Financial Needs 
for 200 Acre Plan – Discussion of this item 
was postponed to allow more time for staff 
and the Development Committee to review 
the matter. 
 

Adjournment Next Regular Board Meeting: Wednesday, 
September 27, 2023 at 7:00pm. 
 

9:09 p.m. 

 Minutes respectfully submitted by 
Secretary Petru 

 

 



Meeting Notes 
 

Palos Verdes Peninsula Land Conservancy 
Governance Committee 

 
September 20, 2023 

 
The meeting was held via Zoom and called to order at 3:08p.m. 
 
In attendance were Committee Members Kautz, Petru and Pilon, and Executive Director Mohan. 
 
1. Update on Revised Committee Descriptions 
 
The draft Committee Descriptions were distributed to the respective Chairs for review and comment. 
Feedback has been requested by October 2nd, after which time the Governance Committee will make a 
final review before presenting them to the Board for adoption at the November 15th meeting. 
 
2. New Board Member and Committee Nominations 
 
Member Pilon moved, seconded by Member Kautz to nominate Colleen Cotter to serve on the 
Development Committee. The motion passed (3-0). Chair Petru will forward the nomination to the 
Board of Directors for consideration at the September 27th meeting. 
 
The Committee also discussed several other prospects, with an emphasis on recruiting and nominating 
individuals to the various Committees who will bring value to the organization and have the potential to 
ascend to the Board over time.  
 
3. Annual Bylaws Review 
 
An edit was suggested to clarify the timing of the Annual Board Meeting. A need to compare the final 
Committee Descriptions to the Bylaws for language parity was also identified. 
 
4. Annual Board & ED Survey Questionnaire 
 
The Committee agreed the current format and content of the annual performance survey is still 
appropriate and does not need to be modified this year. 
 
5. Potential Additional Meeting 
 
The Committee will meet on November 1st in order to continue work on some key projects before the 
end of the calendar year. 
 
The meeting was adjourned at 3:55p.m. 
 
Next Meeting: Wednesday, November 1st at 3:00pm. 



To:   PVPLC Board of Directors 
 
From:  Chair Petru, Governance Committee 
 
Date:   September 27, 2023 
 
Subject:  Nomination of New Development Committee Member 
 
 
The Governance Committee has identified a very well-qualified community member 
interested in serving on the Development Committee. Pursuant to our policies, the Board 
must approve all committee appointments. 
 
Colleen Cotter may be familiar to many of you already. She is a long-time Rancho Palos 
Verdes resident (east side) with deep connections to the entire Palos Verdes community 
and extensive experience in non-profit management, fundraising and development. She 
served as the Executive Director of the Palos Verdes Peninsula Village, which provides 
resources for older adults seeking to age in place, and most recently as the Executive 
Director of the Friends of the Library, the fundraising arm of the Palos Verdes Library 
District. In addition, she has volunteered for many years with the annual Portuguese Bend 
National Horse Show, which raises funds to support research at Children’s Hospital Los 
Angeles. 
  
I worked directly with Colleen when I was on the Board of PVP Village and found her to 
be dedicated, resourceful and engaging, as well as a creative problem-solver. 
Development Committee Chair Pilon met with Colleen recently and was very impressed 
by her background and her passion and enthusiasm for the Conservancy’s mission. He 
feels that she would be a strong addition to the Committee.  
  
The Governance Committee considered the nomination on September 20th and 
recommends that the Board appoint Colleen Cotter to the Development Committee. 
 
Please feel free to let Dave P. or I know if you have any questions about Colleen’s 
nomination. As a reminder, the Board will be confirming all 2024 Committee 
Assignments at our January meeting. 
 
 
Thank you! 
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