Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Stewardship
Type: Standing Committee
Chairperson: Board Member approved by the Board of Directors

Members: No fewer than two (2) Board Members, plus community members with appropriate
contacts, expertise and resources, recommended by the Chair and approved by the Board of
Directors

Staff Support: Director of Conservation
Meeting Frequency: Quarterly or more frequently, as needed

Purpose: To monitor the overall direction of conservation and restoration activities in order to
achieve the PVPLC’s stewardship goals and make recommendations to uphold conservation
values of Preserved lands.

Committee Chair responsibilities:

e Prepares meeting agendas in coordination with staff and chairs Committee meetings.

e Reports on the Committee’s activities and recommendations via meeting minutes
presented at a Board meeting.

e Develops leadership among the Committee members to assure depth of experience for
succession.

e Recruits and recommends appropriate individuals to serve on the Committee for
approval by the Board.

Committee responsibilities:

e Reviews short and long term conservation and restoration plans and provides strategic
direction in conservation planning.

e Receives updates from staff regarding annual reports including conservation easements
and properties managed for conservation.

e Makes recommendations regarding any possible action required to remedy easement
violations.

e Reviews and provides input on public trail and signage plans and maintenance, including
modifications, designs and short and long term work plans.

¢ l|dentifies, assesses and monitors new conservation opportunities for acquisition (e.g.
ownership, conservation easements, management agreements, etc.).

e Coordinates funding of conservation efforts with the Development Committee.

e Assists staff in identifying resources to assist with funding special projects, problem
resolution and contacts with elected officials.
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