
Palos Verdes Peninsula Land Conservancy 
Board of Directors Meeting  

(Zoom and in Person at new office) 
January 24, 2024 

 

Pre-Meeting Social Time       6:30pm 
 

1. Call to Order and Approve Agenda; General Remarks;   7:00 Kautz 
Board Member Comments: Advocate, Ambassador, Asker    

 

2. Executive Director Report      7:15 Mohan 
 

3. Strategic Plan Update       7:30 Kautz 
 

4. 2024 Budgeted Board Reserve Distributions - Review   7:45 Ross/Mohan 
 

5. Consent Calendar        8:00 Kautz 
Resolutions (previously distributed) 

a. Change in home office location/address    Petru 
b. Annual Resolution: Ratifying 2023 Board Acts   Petru 
c. Accept Grant: PV Blue Recovery CCC ($5M)    Mohan 
d. Accept Grant: White Point Tongva Exhibit CCC ($63K)   Mohan 
e. Resolution of Board Signatories     Mohan 
f. Executive Director’s Report     Mohan 

Minutes and Committee Reports (previously distributed) 
g. Minutes from November Board Meeting    Petru 
h. Treasurer's Report      Ross 
i. Investment Committee Minutes     Phillips  
j. Governance Committee Minutes     Petru 

 

6. Governance Committee       8:10 Petru 
Motions    

1. Elect Officers and Appoint Committee Chairs and Members for 2024 
2. Re-elect Lew Enstedt  

  3. 2024 Quarterly Meeting Schedule  
  4. Bylaw Revisions 
  5. Strategic Planning Steering Committee description 
 Executive Session 
  Annual Board Reaffirmation and Conflict of Interest Statements  

Discuss Board Survey Results 
  Approve Recommended Executive Director Compensation 
 
 

Adjournment          8:30 
 
 



   

 
Resolution No. 2024-001 

 
Resolution of the Board of Directors  

of the Palos Verdes Peninsula Land Conservancy 
 

Establishing a New Principal Office Location 
 
 

WHEREAS, Section 1.3 “Principal Office” of the Bylaws of the Palos Verdes Peninsula Land 
Conservancy requires the principal office of this corporation to be located in the County of Los Angeles 
at an address to be established by resolution of the Board of Directors; and, 
 

WHEREAS, the Conservancy purchased and renovated an office building located in the City of 
Rancho Palos Verdes in 2023 and completed the move into said building from its previous location in the 
City of Rolling Hills Estates in December of that same year. 
 
NOW, THEREFORE, be it resolved that: 
 
 1. The principal office of the Palos Verdes Peninsula Land Conservancy is henceforth located in 
the County of Los Angeles at: 
  
 
  6118 Palos Verdes Drive South, Rancho Palos Verdes, California 90275 
 
 

APPROVED AND ADOPTED ________________________, 20___. 
 
I, Carolynn Petru, the undersigned, hereby certify that the above Resolution No. 2024-______ was duly 
adopted by the Board of Directors by the following roll call vote: 
 

Ayes: 
 

Noes: 
 

Absent: 
 
 
Signature:___________________________________________ 
Board Secretary 



BOARD OF DIRECTORS RESOLUTION RATIFYING PREVIOUS ACTS OF DIRECTORS 
OF THE PALOS VERDES PENINSULA LAND CONSERVANCY 

Resolution 2024-002 
 
 
Upon a motion duly made, seconded, and carried, a majority of the Directors of this Corporation 
have adopted the following resolution:  
 
WHEREAS, at each of the regular meetings of the Directors in calendar year 2023, to wit the 
meetings of January 25, March 22, May 31, July 26, September 27, November 29, all major 
matters and actions taken by the officers of the Board of Directors and by individual Directors in 
carrying out the business of this Corporation were presented to the Directors; 
 
WHEREAS, the Board President is empowered under the by-laws of this Corporation to 
generally supervise, direct and control the business and the officers of the Corporation and with 
the general powers and duties of management usually vested in the office of the president of a 
corporation, and the Board Executive Vice President has the powers and duties of the Board 
President in the Board President’s absence, and the Secretary and Treasurer have the powers and 
duties in accordance with their respective offices, and individual Directors have such powers and 
duties as delegated to them from time to time by the Board of Directors or by officers of the 
Board; 
 
RESOLVED, that the Board does hereby ratify and affirm each and every action taken or made 
during calendar year 2023 by the Board President, the Board Executive Vice President, the 
Board Treasurer and the Board Secretary, and each individual Director acting at the behest of the 
Board of Directors or any officer of the Board, as to which actions the Board of Directors has 
knowledge and the nature of such actions has been fully and accurately stated. 
 
The undersigned certifies that they are the duly elected Secretary of this Corporation, and that the 
above is a true and correct copy of the resolution that was duly adopted at a meeting of the Board 
of Directors, which was held in accordance with State law and the by-laws of the Corporation. 
 
Dated:  January 24, 2024 
 
 
 
________________________  
Secretary  

 



   

 
Resolution No. 2024-003 

 
Resolution of the Board of Directors  

of the Palos Verdes Peninsula Land Conservancy 
 

Approving the Grant of Funds from the  
State Coastal Conservancy 

 
For Palos Verdes Blue Butterfly Recovery Project in Rancho Palos Verdes 

 
 

WHEREAS, the Legislature of the State of California has established the State Coastal 
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has 
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement 
the provisions of Division 21; and 
 

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with 
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best 
achieve the Conservancy’s statutory objectives, in light of limited funding. 

 
WHEREAS, at its November 30, 2023 meeting, the Conservancy adopted a resolution authorizing 

a grant to Palos Verdes Peninsula Land Conservancy (“grantee”) for the Palos Verdes Blue Butterfly 
Recovery Project (“the project”) in Rancho Palos Verdes.  The resolution was adopted by the 
Conservancy pursuant to and is included in the Conservancy November 30, 2023 staff recommendation, 
a copy of which is on file with the grantee and with the Conservancy.   
 

WHEREAS, the Conservancy requires that governing body of the grantee certify through a 
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a 
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy 
grant agreement number 23-072-01.  
 
NOW, THEREFORE, be it resolved that the grantee hereby: 
 
 1. Approves the award of grant funding from the Conservancy for the project.  
 
 2. Acknowledges that it has or will have sufficient funds to complete the project and, if any 
property is acquired as part of the project to operate and maintain the property, and, if any facilities are 
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less 
than the useful life of the facilities. 
 
 3.  Agrees to be bound by all terms and conditions of the grant agreement and any other 
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the 
terms of the grant agreement and to complete the project. 
 
 4. Authorizes any of the following named officers or employees of the grantee to act as a 
representative of the grantee, to negotiate and execute on behalf of the grantee all agreements and 
instruments necessary to complete the project and to comply with the Conservancy's grant requirements, 
including, without limitation, the grant agreement: Adrienne Mohan, Executive Director. 
 

 
APPROVED AND ADOPTED ________________________, 20___. 

 



   

I, (PRINT NAME HERE) _________________________, the undersigned, hereby certify that the above 
Resolution No.______ was duly adopted by the grantee by the following roll call vote: 
 

Ayes: 
 

Noes: 
 

Absent: 
 
Signature:___________________________________________ 
Board Secretary 



   

 
Resolution No. 2024-004 

 
Resolution of the Board of Directors  

of the Palos Verdes Peninsula Land Conservancy 
 

Approving the Grant of Funds from the  
State Coastal Conservancy 

 
For SCC Coastal Stories Grant: “Where Land Meets Water” 

 
 

WHEREAS, the Legislature of the State of California has established the State Coastal 
Conservancy (“Conservancy”) under Division 21 of the California Public Resources Code, and has 
authorized the Conservancy to award grants to public agencies and nonprofit organizations to implement 
the provisions of Division 21; and 
 

WHEREAS, the Conservancy awards grants for projects that it determines are consistent with 
Division 21 of the Public Resources Code and with the Conservancy’s Strategic Plan and that best 
achieve the Conservancy’s statutory objectives, in light of limited funding. 

 
WHEREAS, at its November 30, 2023 meeting, the Conservancy adopted a resolution authorizing 

a grant to Palos Verdes Peninsula Land Conservancy (“grantee”) for the project Where Land Meets 
Water: Renewed Relationships Through Language, Story and Plants.  The resolution was adopted by the 
Conservancy pursuant to and is included in the Conservancy November 30, 2023 staff recommendation, 
a copy of which is on file with the grantee and with the Conservancy.   
 

WHEREAS, the Conservancy requires that governing body of the grantee certify through a 
resolution that it approves the award of Conservancy grant funding and authorizes the execution by a 
representative of the grantee of a grant agreement on terms and conditions required by the Conservancy 
grant agreement number: _________. 
 
NOW, THEREFORE, be it resolved that the grantee hereby: 
 
 1. Approves the award of grant funding from the Conservancy for the project.  
 
 2. Acknowledges that it has or will have sufficient funds to complete the project and, if any 
property is acquired as part of the project to operate and maintain the property, and, if any facilities are 
constructed as a part of the project, to operate and maintain the facilities for a reasonable period, not less 
than the useful life of the facilities. 
 
 3.  Agrees to be bound by all terms and conditions of the grant agreement and any other 
agreement or instrument as may be required by the Conservancy and as may be necessary to fulfill the 
terms of the grant agreement and to complete the project. 
 
 4. Authorizes any of the following named officers or employees of the grantee to act as a 
representative of the grantee, to negotiate and execute on behalf of the grantee all agreements and 
instruments necessary to complete the project and to comply with the Conservancy's grant requirements, 
including, without limitation, the grant agreement: Adrienne Mohan, Executive Director. 
 

 
APPROVED AND ADOPTED ________________________, 20___. 

 



   

I, (PRINT NAME HERE) _________________________, the undersigned, hereby certify that the above 
Resolution No.______ was duly adopted by the grantee by the following roll call vote: 
 

Ayes: 
 

Noes: 
 

Absent: 
 
Signature:___________________________________________ 
Board Secretary 



Board Resolution 2024-005
Palos Verdes Peninsula Land Conservancy
Approved:  January 24, 2024

Be it hereby resolved that the officers and board committee chairs of PVPLC are authorized as account signers and authorized to transfer or reallocate funds
as set forth in the table of authorizations below.  Be it also resolved that the officers of PVPLC are hereby authorized to execute all forms and documents
necessary to implement these authorities with the relevant bank and investment firms.  

Category of Control:
Long Term Reserve Funds Authorized Signers:  Treasurer and Executive Director
Short Term Operating Funds Authorized Signers:  President, Vice President, Executive Director or Secretary

Institution Type Account #s GL Signers on the Account Notes

Malaga Bank Checking XX-00  01 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru
Money Market XX-10 00 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru
Line of Credit XX- 95 03 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru

Morgan Stanley Stocks XX-6526-006 1502 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru
Grants XX-7018-006 1552 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru
ARF XX-7599-006 1551 Adrienne Mohan, Dave Pilon, Randy Harwood, Carolynn Petru
PB Long Term XX-8531-006 1504 Adrienne Mohan, Bruce Ross

Vanguard Short Term, Operational XX-1141 1060 Adrienne Mohan, Bruce Ross, Richard Phillips Vanguard cannot accommodate the Land
Endowment XX-7403 1516 Adrienne Mohan, Bruce Ross, Richard Phillips Conservancy's policy of having two 
PB Long Term XX-9184 1506 Adrienne Mohan, Bruce Ross, Richard Phillips different sets of signers 
RPV Nonwasting Endowment XX-9330 1520 Adrienne Mohan, Bruce Ross, Richard Phillips

Executive Director: Adrienne Mohan

2024 Board of Directors Signatories

President - Dave Pilon
Vice President - Randy Harwood
Treasurer - Bruce Ross
Secretary - Carolynn Petru
Investment Committee Chair - Richard Phillips
Finance Committee Chair - Bruce Ross



Executive Director’s Report 
January 2024 

ADMINISTRATION/STAFF  

• Office staff have officially migrated over to 6118 PV Drive South and we are moved out of 916 
Silver Spur. 

• Louise celebrating 15 years with the Conservancy in January 

FUNDRAISING/DEVELOPMENT UPDATES 

• Goals for 2023 Fundraising were exceeded!  
• Wild and Scenic Film Festival: March 3 at Dana Middle School 
• Earth Day Film Event on April 21, tentative location is Dana Middle School. Online auction will 

support White Point Earth Day fundraising efforts 
• Four trail recognition namings to honor supporters contributing $100K+ will be installed this 

spring at various locations in the Preserve: Noel Park, Joyce Daniels, Jim Morrison and Lew 
Ensted & Cassie Jones.  

 
Donations of $1,000+ from Nov 3, 2023 to Jan 14, 2024:  

 
TOTAL Received  $  485,998.73  
Park, Noel  $    50,000.00  
Glassy, Eric and Chris  $    30,000.00  
Norris Foundation  $    30,000.00  
Jones, Cassie and Lewis Enstedt ($100K pledge)  $    24,919.40  
Leo, Vicki  $    21,276.00  
Daniels, Bob and Joyce  $    20,000.00  
Oarsmen Foundation  $    20,000.00  
Rasof, Henry  $    18,668.68  
Southern California Edison  $    15,000.00  
Akiyama, Cindy L  $    11,500.00  
Anonymous  $    10,000.00  
Hirrel, Kathleen M  $    10,000.00  
Lay, Allen and Dorothy  $    10,000.00  
Leonard, Scott  $    10,000.00  
Ritter, Nina  $      9,762.24  
Whole Foods - Patric O'Brien  $      6,000.00  
Kautz, Rob and Danise Holloway  $      5,288.53  
Bozler, Dianne and Hans  $      5,000.00  
Dion, Mitch  $      5,000.00  
Harman, Reed and Nan  $      5,000.00  
Hogan, Amy and Stephen  $      5,000.00  
Marcz, Cheryl  $      5,000.00  
Mueller, Craig and Pang  $      5,000.00  
Negri Foundation, The  $      5,000.00  
Ross, Bruce and Randy  $      5,000.00  
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Rundel, Phil and Judith King-Rundel  $      5,000.00  
Soldoff, Sue and Steve  $      5,000.00  
Van Dyke, Grietje  $      5,000.00  
Wallace, Richard and Grace  $      5,000.00  
Welsh, Nancy (Smith-Welsh Foundation)  $      5,000.00  
Westhoff, Doug and Pam  $      5,000.00  
Major, Peter and Pam  $      4,000.00  
Glantz, William and Phyllis  $      3,500.00  
Tittle, Susan L. and L.R.  $      3,500.00  
Coors, Robert and Sharon  $      2,500.00  
Gardner, Cathy and Dennis  $      2,500.00  
MacFarlane, Ruth and Roger  $      2,500.00  
Gash, Kenneth B. and Anita  $      2,000.00  
Moody, Kirk A.  $      2,000.00  
City of Los Angeles, 15th District  $      1,500.00  
Dahlhausen, Dennis and Michele  $      1,500.00  
Curren, Kristin  $      1,200.00  
Hoffman, Kaaren and Bruce  $      1,100.00  
Bernstein Philanthropic Impact Fund  $      1,000.00  
Bruguera, Suzanne and Paul  $      1,000.00  
Bumatay, Randy and Carolyn  $      1,000.00  
DeCristofaro, Dominic  $      1,000.00  
Fantappie, Lola  $      1,000.00  
Farman, Suzanne  $      1,000.00  
Fidelity Charitable Gift Fund  $      1,000.00  
Franz, Allen  $      1,000.00  
Gatto, Mike (Actium LLC)  $      1,000.00  
Gawlik, Greg and Patty Woods  $      1,000.00  
Goldberg, Dr. Mark  $      1,000.00  
Gugisberg, Anne  $      1,000.00  
Guthrie, Ryan and Leah  $      1,000.00  
Harwood, Deanna and Randall  $      1,000.00  
Herzmark, Michael  $      1,000.00  
Kennedy, Elizabeth and Tony Lin  $      1,000.00  
Koletty, Steve and Yuhaniz Anang-Koletty  $      1,000.00  
Lange, Donald and Patricia  $      1,000.00  
Lewin, John and Dr. Sheryl  $      1,000.00  
Lopes, Gary and Mary  $      1,000.00  
Matsuura, Jennifer  $      1,000.00  
Menninger, Alison  $      1,000.00  
Meyer, Evi and David  $      1,000.00  
Miller, Chuck  $      1,000.00  
Morton, Jess  $      1,000.00  
Nieto, Christine  $      1,000.00  
Petru, Carolynn and Andy  $      1,000.00  
Richmond, Suzanne  $      1,000.00  
Salzman, David and Linda  $      1,000.00  
Sattler, Alfred and Barbara  $      1,000.00  
Shaw, Ann  $      1,000.00  
Sherman, Rayne and Pam  $      1,000.00  
Smith, Siegrun and Alex  $      1,000.00  
Snow, David and Mario  $      1,000.00  
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Spong, Valerie and E. David  $      1,000.00  
Sprung, Lowri Lee  $      1,000.00  
Van Orden, Kathy  $      1,000.00  
Weisinger, Bill and Winnie  $      1,000.00  
Wilcox, Susan  $      1,000.00  
Wren, Jon and Tishya  $      1,000.00  
Yamasaki, Eric and Carol  $      1,000.00  
Zee Foundation  $      1,000.00  

 

GRANTS/ CONTRACTS 

New Awards  
• CA State Coastal Conservancy awarded $63,636 for a collaborative audio tour project in the 

White Point Garden working with the Tongva Cultural Collective. 
• California State Coastal Conservancy (SCC) $5 million for Palos Verdes blue butterfly 

recovery approved by SCC board on Nov 30. Expected Notice to Proceed in March. 
• Conservation Corp of LB approved for Rivers and Mountains Conservancy grant for Wildfire 

Resilience for brush clearance and invasive species removal at Chandler, DFSP, and Vista Del 
Norte. Work expected to begin April 2024 
 

 
Applications submitted or in progress (not guaranteed and haven’t received 
confirmation) 

• Explore the Coast grant for Third Grade program busses will be submitted by Jan 31 
•  

LAND PROTECTION AND STEWARDSHIP 

• Encroachments on Conservancy owned properties: 
o No updates regarding Carol Francis property adjacent to Lunada Canyon 

• Annual Conservation Easement monitoring completed on scheduleS for 2023 
 

Palos Verdes Nature Preserve 
 

• Glass Reserve, Lay Reserve and new acquisition Property Update:  
o Staff worked with RPV to determine final trail delineation for connector trails, 

regulatory signage and maintenance roads. Plumtree Trail has been opened for 
equestrian/pedestrian access 

o Environmental consultant Dudek final draft of the ~166 acre restoration plan has been 
received. Next step will be to submit to City and Wildlife Agencies for review and 
comment 

o Staff designed a17-acre restoration plan for the Glass Reserve and has City approval. 
Brush clearance, site preparation initiated in 2023 but halted due to landslide concerns.  
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Geologist review is in process and an answer to brush clearance concerns is expected 
February 2024. Planting was planned to begin in Fall 2024.   

o Stewardship Department working with City Staff and Geologist to install moisture 
monitoring devices to keep track of water infiltration 

o Mowing is still ongoing and staff continues to find Palos Verdes blue butterfly and 
Monarch host plant throughout property 

o City is considering a staging/access area from PV drive south to access the Glass 
Reserve. 

• Preserve-related City Council Agenda Items and special meetings: 
o Consider an Agreement and Plan between the City and PVPLC for use of UPV for a 

native plant farm. May 7 2024. Item will likely get rescheduled. 
• Five acres in the western end of Abalone Cove (Phase 4) have been planted completing the 

final phase for the Abalone Cove NCCP restoration. Currently in maintenance and monitoring 
mode. 

• Rolling Hills-funded Fuel Load Reduction completed. This concludes all contractual work for 
this project.  PVPLC plans to continue to monitor for Acacia regrowth and pursue funding to 
maintain. 

• Staff has purchased a Tractor Mower as part of Coastal Conservancy Wildfire Resiliency Grant 
which will be used in many locations on PVPLC managed lands. Expected to begin use in 
Spring. 

• Lunada Canyon PVBB restoration project continues.  Waiting on mainline connection from 
CalWater. Irrigation installation set to being end of January 2024 in anticipation of planting 
Spring 2024 

• Staff is monitoring ongoing impacts due to emergency landslideS abatement activities, 
dewatering wells and utility failures.  Habitat Impacts will be reported in the 2023 and 2024 
Annual Reports 

 
 

Defense Fuel Supply Point and Nursery 
 

• Five year restoration plan continues on the base with Year 3 underway with new habitat 
patches being created and continuance of invasive species removal and host plant planting to 
create a butterfly flight corridor 

• Nursery expansion created to add more plant benches for more growing capacity 
• Continuing with Best Management Practices at nursery bolstered by new staff Stu Woodward. 

Stu also runs native plant sale program. 
 

 
White Point Nature Preserve 

• 2024 Earth Day fundraiser planning has begun. Finding a new location for the event and 
acquiring experience style auction items is current priority.  Dana Middle School may be an 
option for Wild and Scenic Film Festival. 

• Several projects continue including trail enhancements, spur trail closures, Olive tree pruning 
and irrigation maintenance 
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• New Lease agreement submitted to City of LA staff and still awaiting comment/feedback 
• Lead LAPD Harbor division, Officer Shortle, expected at February Community Group meeting 

Chandler 
• Habitat restoration and enhancement for PVBB through the Adopt-a-Plot program and Crew 

planting and maintenance continues to prove successful to expand quality butterfly habitat. 
General maintenance has proven successful with an abundance of Deerweed germination 
throughout the site and mature Rattlepod survival.   

• New locations for PVBB habitat are being implemented by staff prior to 2024 flight season 
based on feedback from PVBB partner group 

• Presentation given to RHE Parks Commission in late December with positive feedback 
 

Beautify Lunada Bay 
 

• Group is focusing now primarily on maintenance of Phases 1 and 2.   
 
Malaga Dunes 
  

• Proposal for 2-acre restoration project conversations renewed with new PV Golf Club 
leadership and consultants. Staff is working to make a map of exact project site to continue 
conversations with Golf Club staff. 

 
Monitoring and Research 

• PV Blue Butterfly Monitoring: 
o Alta Vicente and Abalone Cove hosted Palos Verdes blue butterfly and El Segundo blue 

butterflies last season.  Phase 4 is planned to be release site for 2024 
o Several patches of PV blue butterfly host plants were documented in Ocean Front Estates.  

Key PVB partners met Sept 19 to look at 2024, 2025 and future release locations including 
Ocean Front Estates, Abalone Cove Phase 4, San Ramon, White Point, Glass Reserve and 
the Wildlife Corridor.  Following the PVB recovery plan, we are on track for creating 5-7 
distinct population habitats to pursue species downlisting/delisting. 

• Continued collaboration with CSULB, CSUDH, CSULB GIS Department, Natural History 
Museum, UCLA, UC Riverside and US Geological Survey.   

• Christmas bird count in partnership with Audubon went well. Awaiting final results. 
• Coordinating with Xerces to integrate Monarch counts into Community Science program 
• Exploring bird banding with UCLA students 
• Vegetation mapping for new acquisition lands completed 
• Southern Black Walnut genetics study in coordination with UCLA 
• PVPLC submitted various proposals to conferences including: California Invasive Plant Council, 

Society for Ecological Restoration, Ecological Society of America and California Trails and 
Greenways Conference 
 

MEDIA AND COMMUNICATIONS 



P a g e  | 6 

 

Palos Verdes Peninsula Land Conservancy  |  January 2024                                               
 

 

Featured Print Media 

Daily Breeze, December 10, “New Trail Set to Open, Extends Plumtree Road” 
Palos Verdes Peninsula News, December 7, “City to Open Short Trail, as Others Close because of Land 
Movement” 
 
Video 
LAMoves hosted by Harbor Commissioner Lee Williams, “The PVP Land Conservancy and the White Point 
Nature Education Center & Preserve” 
 
Online Media MLK, Jr. Day of Service 
sanpedrotoday.com/event/martin-luther-king-jr-day-of-service/ 
la2050.org/blog/unity-in-action-mlk-day-of-service-2024 
www.linkedin.com/jobs/view/volunteer-mlk-jr-day-of-service-white-point-nature-preserve-at-
volunteermatch- 
palosverdessource.com/2024/01/04/palos-verdes-peninsula-land-conservancy-hikes-trails-january-2024/ 
palosverdespulse.com/blog/pvplcjan2024 
momsla.com/celebrating-mlk-day/ 
easyreadernews.com/january-2024-peninsula-event-calendar/ 
dailybreeze.com/2024/01/11/out-about-things-to-do-in-the-long-beach-south-bay-areas-jan-12-18/ 
 
E-Blasts During Report Period 

Subscriber Count 15,730   
149,590 total emails sent this period; 99.83% Delivery rate; 0.19% Unsubscribe rate; 0.19% Bounce rate 
17 Eblasts - Most Opens and Most Clicks:  “Let Nature Inspire Your Thanksgiving Holiday” 
 
Website Google Analytics:  
PVPLC.ORG 
Active Users:  7,700 Acquisition:  Direct 57% Organic 31% Bing 2.5% 
New Users: 14,988 (+65%)*Not all new users are active/this number can be large then Users (active users) 
Acquisition:  Direct 55%  Organic 34%; Referral 7.5% Social 1.64%; Paid search .8%; email .12% 
Top Landing Page:  Home 30.5%; Conserved lands 8.3%; Plant Sales 5.2%; Donate 5.2%; Calendar 5% 
Google Ad Clicks:  General Donation 106 (+70%); Volunteering 19  
 
GOWILDPV.ORG 
Views: 778 (+19%)  Users: 412 (+28%); New Users: 394  (+26);  sessions 159  
Acquisition User:  Direct 75% Organic 22% Referral 2%  
Pages Views:  Home 60% How To Help 8%; Goat Grazers 7%  Adopt-a-Goat 4% 
Landing Page - Home 84%  Adopt a goat 5% Goat Grazers 3% 
 
Facebook: 
Followers: 3,965 Page reach: 3,200 posts 45 
Highest reach: The excitement is growing for the move to the Conservancy’s new home.  Room & Board is 
making it all possible! Corporate sponsors and partners with #pvplc doing what they do best plus volunteering 
at restoration sites and the native plant nursery! 💪💪🚚🚚 🌱🌱  
Impressions 815  Reach 783 
 

https://sanpedrotoday.com/event/martin-luther-king-jr-day-of-service/
https://la2050.org/blog/unity-in-action-mlk-day-of-service-2024
https://www.linkedin.com/jobs/view/volunteer-mlk-jr-day-of-service-white-point-nature-preserve-at-volunteermatch-3803980910/
https://www.linkedin.com/jobs/view/volunteer-mlk-jr-day-of-service-white-point-nature-preserve-at-volunteermatch-3803980910/
https://palosverdessource.com/2024/01/04/palos-verdes-peninsula-land-conservancy-hikes-trails-january-2024/
https://www.palosverdespulse.com/blog/pvplcjan2024
https://momsla.com/celebrating-mlk-day/
https://easyreadernews.com/january-2024-peninsula-event-calendar/
https://www.dailybreeze.com/2024/01/11/out-about-things-to-do-in-the-long-beach-south-bay-areas-jan-12-18/
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Instagram 
2,091 followers (+3.3%) ; Accounts Reached: 1,372 Engaged: 246 Posts: 45  
Top post:  Would you rather be here (photo mall) or here (trail) Reached:  772  
 
X (former Twitter) 
Tweet Followers:  250  Impressions: 329 
Top Post:  Watch this video to see why your gift will make the difference!  (linked to Go Wild Campaign 
Video) 
 
Upcoming Media Opportunities  
 
Conservation Center Office Now Open  
$30 Million Go Wild Campaign Success 
Wild & Scenic Film Festival (March 3rd) 
Earth Day Sponsorships and Online Auction Donation Requests (Film Screening:  April 21st) 
 
Mailings 
Newsletter Winter/Spring 
March/April Calendar Postcard 
Wild & Scenic Brochure 
Earth Day Beauty of Nature Screening 
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VOLUNTEER PROGRAM REPORT 

 
   

Volunteer Program November December 
Board of Directors 40.00 20.80 
Adopt-A-Plot 65.00 10.00 
Beautify Lunada Bay 24.00 47.50 

Community Outreach  3.00 7.00 
Corporate Volunteer Days 134.00 36 
Community Science 133.00 85.00 
Education 417.50 173.00 
Garden Volunteers 29.00 43.50 
Interns 75.00 46.50 
Native Plant Nursery 258.85 325.75 
Nature Walks 53.00 42.00 
Office Support 23.00 26.00 
Outdoor Volunteer Days 257.75 336.50 
Photography 0 7.00 
Rapid Response   30.00 66.00 
Scouts 0 8.00 
Trail Crew 39.00 30.00 
Volunteer Trail Watch 282.00 235.75 
White Point Comm. Group 11.75 0.00 
Total: 1,875.85 1,546.30 

 
Note: Some OVD/RR events cancelled due to weather conditions/Preserve closures. 
Rapid Responses not held on Saturdays in Nov. and part of Dec 

 
Past Event Highlights: 
 

• Volunteers donated 25,766 hours in 2023 (Note: number will likely increase as more hours 
are reported from volunteers.) 

• Volunteer Recognition & Awards Ceremony (Dec. 3). Honored outstanding new and 
experienced volunteers. Also honored the City of LA Recreation & Parks Dept. with a 
recognition award. Provided social time, food, live music, and a guided nature walk with Cris, 
Holly and Tony at White Point.  

• OVD: Volunteers planted coastal sage scrub plants at Alta Vicente; removed black mustard at 
Abalone Cove; removed black mustard, horehound, tocalote, and prepared seeding areas at 
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Lunada Canyon; and watered, removed tumbleweed, cheeseweed, and garland daisies at White 
Point. Volunteer groups included EY and HCVT. 

• Trail Crew accomplished a special project to create a trail bypass allowing continued visitor 
access to PB from Forrestal.  

• Wildlife Tracking volunteers submitted 300 surveys in December identifying coyote and fox 
tracks / droppings and signs of other wildlife. 

• Nature Walk leaders guided visitors to White Point in November and Portuguese Bend in 
December.      

• Collaborating with CSLUB professors to provide their students with learning opportunities to 
through our volunteer programs.   

 
Upcoming events: 

• January 20, OVD at Alta Vicente  
• January 27, OVD at Alta Vicente  
• January 28, OVD at White Point  
• February 3, OVD at Alta Vicente  
• February 3, Beautify Lunada Bay  
• February 8, Docent Orientation 
• February 10, Nature Walk at Abalone Cove  
• February 10, Trail Crew Introductory Course 
• March 2, Cactus Wren Monitoring Training  
• Save the date: Earth Day at White Point on April 20 

EDUCATION  

School Based Education Programming and Fieldtrips 

• We just completed another successful year of school programs. In 2023 we hosted 2,009 
students from 30 schools on field trips at the nature centers and around the peninsula. 

• During the 2022-23 school year 1,544 students from 69 classes in 24 schools participated in 
our Student Naturalist Program and 332 parent volunteers assisted with field trips.  During 
the 2023-24 school year we project that 1,611students from 71 classes in 26 schools will 
participate in our Student Naturalist Program. 

Docents 

• Education Docents contributed over 1,388 hours of service at the nature centers, in the 
classroom and on field trips in 2023. 

• During 2023 we held 2 Docent Orientations, 1 Classroom Docent Training, 1 Field Trip 
Training 

White Point and GFC Nature Centers 
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• George F Canyon Nature Center had a total of 339 visitors in November and 318 visitors in 
December and an overall total of 3,219 visitors in 2023. 

• White Point Nature Education Center hosted 617 visitors in November and 419 visitors in 
December and an overall total of 5,492 visitors in 2023. 

• In November and December, 36 participants joined our First Saturday Guided Nature Walks 
at George F Canyon. We had a total of 234 participants for this program in 2023. 

• In November and December, 19 participants joined our 3rd Saturday Guided Nature Walks at 
White Point.  We had a total of 196 participants for this program in 2023. 

• 167 Scouts and 81 of their parents participated in our scout hike and badge programs in 2022, 
bringing in $1,796 in program fees.  

• Our Nature Packs were attended by 101 participants this year.  
• During 2023, 10 high school students and 3 college students graduated from our PVPLC 

Naturalist Internship Program. 
• 107 Participants (64 Youth & 44 Adults) enjoyed our "Nature Club- Careers in 

Conservation" series at the Nature Centers this year. 

 
 

- End of Director’s Report - 



PALOS VERDES PENINSULA LAND CONSERVANCY 
 

MINUTES 
MEETING OF BOARD OF DIRECTORS 
Hybrid In-Person/Virtual Meeting 

November 15, 2023 
 

Board Members Present: Bill Ailor, Diana Bailey, Lew Enstedt, Allen Franz, Bill Glantz, Randy 
Harwood, Rob Kautz, Carolynn Petru, Dave Pilon, Bruce Ross, 
Dave Snow, Steve Tight, Rick Wallace 

 
Board Members Absent: Cindy Akiyama 
 
Quorum Present:  Yes 
 
Staff Present:   Adrienne Mohan, Executive Director 
 

Agenda Item Notes Action 

Call to Order President Kautz  7:11 p.m. 
 

Approval of the Agenda Motion to approve the agenda, with the 
Resolution to Accept Easements for Ocean 
Trails, San Ramon & Shoreline Park moved 
up to the second item of business. 
 
(Kautz/Pilon)  
 

Passed  

Remarks The 2024 Slate of Officers - Dave Pilon and 
Randy Harwood have been nominated to 
serve as President and Executive Vice 
President, respectively. The Governance 
Committee will consider the 2024 Slate, as 
well as next year’s Committee assignments, 
at its next meeting and forward its 
recommendations to the Board for 
consideration at the January 2024 meeting. 
 

Informational 

Resolution to Accept 
Easements at Ocean Trails, 
San Ramon & Shoreline Park 
 
 
 

Recordation of the conservation easements 
associated with the Ocean Trails 
development (aka Trump National Golf 
Club) is currently awaiting California 
Department of Fish & Game (CDFG) 
approval of City of RPV’s NCCP. On 

 
 
 
 
 
 



 2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

November 14th, RPV City Council approved 
extending the deadline for recordation 
from December 2023 to January 2026 to 
provide additional time for CDFG’s pending 
approval. Just prior to the Council meeting, 
the California Coastal Commission 
requested terms be added to the time 
extension that differ from the original 
commitments recorded in 1997 and 2018 
between RPV and CDFG.  
 
Motion to resolve that the Board of 
Directors is in favor of accepting the Ocean 
Trails, San Ramon & Shoreline Park 
conservation easements, under the right 
circumstances, and prefers that the final 
documents are consistent with other 
conservation easements held by PVPLC and 
conform with the requirements of the 
Natural Communities Conservation Plan 
(NCCP). 
 
(Franz/Ailor) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Passed 

Executive Director Update The 2022 Audit and taxes filings were 
completed on time. 
 
Kudos to Director Tight for getting the new 
office building completed on time! The City 
of RPV has signed off on the final building 
permit. Staff will now focus on moving into 
the new space by the end of the year. 
 
Staff is working on a position statement 
regarding the recent accelerated 
movement in the Portuguese Bend and 
Klondike Canyon Landslides. Of note, the 
December Nature Walk will be conducted 
in the Portuguese Bend Reserve. 
 
Save the Date: Sunday, December 3rd at 
12:00pm for the Volunteer Recognition 
Event at White Point. 
 

Informational 
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State Coastal Conservancy is scheduled to 
approve the $5m habitat restoration grant 
at its November 30th meeting. 
 
U.S. Navy is currently reviewing PVPLC’s 
proposal to develop the seed farm at the 
San Pedro Fuel Depot. 
 
Annual easement monitoring is in progress 
to ensure there are no new encroachments 
into the Nature Preserve. 
 
The consultant (Dudek) and Conservation 
Staff have completed the 161-acre Wildlife 
Corridor Restoration Plan. Implementation 
is contingent on approval of the irrigation 
plan by City of RPV. 
 

2022 Financial Statements 
and Tax Filings 

Motion to approve the 2022 Financial 
Statements and Tax Filings (IRS 990/CA 
199). 
 
(Bailey/Ross) 
 

Passed 

Governance 
 
 

Motion to approve: 1) Re-election of 
Harwood and Petru to the Board of 
Directors, each for a third 3-year term; 2) 
Revised Committee Descriptions; and 3) 
2024 Annual Board Meeting Schedule. 
 
(Frantz/Ailor) 
 

Passed 

Consent Calendar 
 
 

Motion to approve the Consent Calendar.  
(Note: Treasurer’s Report, Item H, included 
a reduction in the final disbursement for 
the office building remodel from $75,000 to 
$42,000) 
 
(Glantz/Franz) 
 

Passed 

Strategic Plan Update 
 

Kautz reported that the recent change in 
the disbursement timeline for $5m Coastal 
Conservancy grant will have a significant 
impact on implementation of the adopted 

Informational 
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Strategic Plan. He has revised the 
document to reflect the new schedule 
requirements, removed some of the more 
ambitious goals and re-focused on the most 
important ones. Staff is now working on 
identifying key milestones and appropriate 
metrics to measure our progress towards 
achieving the Strategic Plan’s objectives. 
 

2024 Budget 
 

Motion to adopt the 2024 Capital Budget, 
as presented. 
 
(Ailor/Harwood) 
 
Motion to adopt the 2024 Operating 
Budget, as presented. 
 
(Harwood/Ailor) 
 
President Kautz provided an overview of a 
proposed Board Reserve Distributions Plan, 
which is intended to smooth the Capital 
Budget cash flow by fiscal quarter 
throughout the year. The Finance 
Committee is reviewing the plan and will 
forward a recommendation to the Board at 
the January 2024 meeting. 
 

 
 
 
Passed 
 
 
 
 
Passed 

Adjournment Next Regular Board Meeting: Wednesday, 
January 24, 2023 at 7:00pm. 
 

8:47 p.m. 

 Minutes respectfully submitted by 
Secretary Petru 

 

 



BOARD CONFIDENTIAL 1  

Palos Verdes Peninsula Land Conservancy  
Treasurer’s Report 
Year end 2023 

Financial Position 
  
PVPLC’s financial position continues to be strong with no debt. Based on preliminary financial 
statements for December 31, 2023, PVPLC holds cash and short-term operating funds of $0.466M, 
long-term investment funds totaling $6M, and an endowment of $2.642M as of the end of the fourth 
quarter. Investment income was $0.8M year-to-date for unrealized gains due to market fluctuations. 
Liquidity will be adjusted in the investment accounts in Q1 2024 to fund the requirement of $1MM 
distributions to operations (as approved by board vote in November 2023). 
 
Operating Performance 
 
Based on preliminary statements for the end of 2023 (at the time of the Finance Committee Meeting), 
Total Income (Contributions, Contract Revenue and Special Events/Inventory) was $1.959M versus 
the operating budget of $1.969M and versus $6.739M total last year which included Go Wild 
campaign contributions. Contributions/Special events well exceeded the goals for the year ($1.467M 
actual vs $0.994M budgeted) and offset the $0.413M reduction in contract revenue that resulted from 
delays of the State Coastal Conservancy $5M grant.  
 
Total Expense was $2.809M versus the operating budget of $3.248M and versus $4.584M in total last 
year.  Expense was lower than budget and last year primarily due to delay in the start of the State 
Coastal Conservancy’s $5M grant for accelerated restoration and the seed farm resulting in less-than-
anticipated salaries, professional services and supply expenses.  
 
Net Ordinary Income, before investment and other income, was $-0.9M versus the operating budget 
of $-1.8M and versus $2.2M last year. 
 
Capital expense for the new building was approximately $1.9M including about $270K in expense 
over the purchase price. 
 
Finance Committee: Actions and Board Recommendations 
 
A meeting of the Finance Committee was held on January 18, 2024, at 3 PM. Bruce Ross chaired the 
meeting which was attended by Rick Wallace, Rob Kautz, Kevin Liebson and Adrienne Mohan.  The 
meeting covered the topics in the attached agenda. 
 
The Finance Committee reviewed the preliminary December 31, 2023 Financial Statements and 
Budget Variance Report as well cash flow estimates for 2024.    
 
The Finance Committee then reviewed planned disbursements from Board reserves for 
communication to the Investment Committee.  The budget authorized distribution from reserves of 
up to $362,900 as necessary during 2024 per the 5% distribution policy.  Further, since the board 
approved increasing the operating cash available from $500K to $1MM in 2024, the Committee 
reviewed and recommends for board approval an additional distribution of $931,654 from Board 
Reserves.  Therefore, the Finance Committee recommends to the Board of Directors to authorize the 
distribution of $1,293,654 from reserves in Q1. 
 
Next Finance Committee meeting: Thursday, April 18, 3:00 pm 
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Jan - Dec 23 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

4000 · Contributions 1,263,950.58 820,150.00 443,800.58 154.1%

5000 · Earned revenues 462,883.43 875,532.00 (412,648.57) 52.9%

5400 · Events & Inventory 280,202.83 173,829.00 106,373.83 161.2%

6900 · Rlsd From Restriction/Deferral 28,572.94 100,000.00 (71,427.06) 28.6%

Total Income 2,035,609.78 1,969,511.00 66,098.78 103.4%

Gross Profit 2,035,609.78 1,969,511.00 66,098.78 103.4%

Expense
7200 · Salaries & rel expenses 1,736,647.05 1,838,347.00 (101,699.95) 94.5%

7500 · Contract services 477,057.80 842,406.00 (365,348.20) 56.6%

8100 · Non-personnel expenses 411,481.61 397,228.00 14,253.61 103.6%

8200 · Facility & equip exp 143,991.58 96,161.00 47,830.58 149.7%

8300 · Travel & meetings exp 42,107.11 28,675.00 13,432.11 146.8%

8500 · Other expenses 74,496.42 45,038.00 29,458.42 165.4%

Total Expense 2,885,781.57 3,247,855.00 (362,073.43) 88.9%

Net Ordinary Income (850,171.79) (1,278,344.00) 428,172.21 66.5%

Other Income/Expense
Other Income

5300 · Investment Income 1,403,671.84

5911 · W/C Compensation Return Prem 20 224.00
5921 · 2021 Health Premium Rebate 156.36
9500 · Restricted Funds Released (28,572.94)

Total Other Income 1,375,479.26

Net Other Income 1,375,479.26 0.00 1,375,479.26 100.0%

Net Income 525,307.47 (1,278,344.00) 1,803,651.47 (41.1)%

2:01 PM Palos Verdes Peninsula Land Conservancy
01/22/24 Profit & Loss Budget vs. Actual
Accrual Basis January through December 2023
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Jan - Dec 23 Jan - Dec 22 $ Change % Change

Ordinary Income/Expense
Income

4000 · Contributions 1,263,950.58 4,935,899.06 (3,671,948.48) (74.4)%

5000 · Earned revenues 462,883.43 1,622,067.36 (1,159,183.93) (71.5)%

5400 · Events & Inventory 280,202.83 180,669.19 99,533.64 55.1%

6900 · Rlsd From Restriction/Deferral
6920 · Non-Govt (Restricted) 28,572.94 0.00 28,572.94 100.0%

Total 6900 · Rlsd From Restriction/Deferral 28,572.94 0.00 28,572.94 100.0%

Total Income 2,035,609.78 6,738,635.61 (4,703,025.83) (69.8)%

Gross Profit 2,035,609.78 6,738,635.61 (4,703,025.83) (69.8)%

Expense
7200 · Salaries & rel expenses 1,736,647.05 1,481,501.01 255,146.04 17.2%

7500 · Contract services 477,057.80 336,610.83 140,446.97 41.7%

8100 · Non-personnel expenses 411,481.61 316,601.00 94,880.61 30.0%

8200 · Facility & equip exp 143,991.58 83,749.60 60,241.98 71.9%

8300 · Travel & meetings exp 42,107.11 29,901.03 12,206.08 40.8%

8500 · Other expenses 74,496.42 2,335,792.92 (2,261,296.50) (96.8)%

Total Expense 2,885,781.57 4,584,156.39 (1,698,374.82) (37.1)%

Net Ordinary Income (850,171.79) 2,154,479.22 (3,004,651.01) (139.5)%

Other Income/Expense
Other Income

5300 · Investment Income 1,403,671.84 (1,306,512.72) 2,710,184.56 207.4%

5380 · Fig Tree Property Sale 0.00 (165,000.00) 165,000.00 100.0%
5900 · 2001 Ford F150 0.00 400.00 (400.00) (100.0)%
5911 · W/C Compensation Return Prem 20 224.00 0.00 224.00 100.0%
5921 · 2021 Health Premium Rebate 156.36 99.27 57.09 57.5%
9000 · Restricted Funds Received 0.00 350,000.00 (350,000.00) (100.0)%

9500 · Restricted Funds Released (28,572.94) 0.00 (28,572.94) (100.0)%

Total Other Income 1,375,479.26 (1,121,013.45) 2,496,492.71 222.7%

Net Other Income 1,375,479.26 (1,121,013.45) 2,496,492.71 222.7%

Net Income 525,307.47 1,033,465.77 (508,158.30) (49.2)%

2:02 PM Palos Verdes Peninsula Land Conservancy
01/22/24 Statement of Financial Income and Expense
Accrual Basis January through December 2023
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Dec 31, 23 Dec 31, 22 $ Change % Change

ASSETS
Current Assets

Checking/Savings 396,397.63 663,014.28 (266,616.65) (40.2)%

Accounts Receivable 271,212.80 363,611.82 (92,399.02) (25.4)%

Other Current Assets 207,846.49 143,230.19 64,616.30 45.1%

Total Current Assets 875,456.92 1,169,856.29 (294,399.37) (25.2)%

Fixed Assets
1600 · Fixed Operating Assets 3,820,810.08 1,644,742.89 2,176,067.19 132.3%

1700 · Accumulated Dep (105,986.58) (67,119.58) (38,867.00) (57.9)%

Total Fixed Assets 3,714,823.50 1,577,623.31 2,137,200.19 135.5%

Other Assets
1500 · Long Term Investments 8,648,679.26 9,422,900.59 (774,221.33) (8.2)%

1550 · Short Term Operating 384,402.81 890,015.02 (505,612.21) (56.8)%

Total Other Assets 9,033,082.07 10,312,915.61 (1,279,833.54) (12.4)%

TOTAL ASSETS 13,623,362.49 13,060,395.21 562,967.28 4.3%

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 146,572.56 92,750.40 53,822.16 58.0%

Credit Cards 1,847.16 1,686.20 160.96 9.6%

Other Current Liabilities 72,638.95 130,925.88 (58,286.93) (44.5)%

Total Current Liabilities 221,058.67 225,362.48 (4,303.81) (1.9)%

Total Liabilities 221,058.67 225,362.48 (4,303.81) (1.9)%

Equity
3100 · Opening Balance 66,375.62 24,412.00 41,963.62 171.9%
3200 · Fund Balance-Beginning of Year 12,810,620.73 11,777,154.96 1,033,465.77 8.8%
Net Income 525,307.47 1,033,465.77 (508,158.30) (49.2)%

Total Equity 13,402,303.82 12,835,032.73 567,271.09 4.4%

TOTAL LIABILITIES & EQUITY 13,623,362.49 13,060,395.21 562,967.28 4.3%

2:03 PM Palos Verdes Peninsula Land Conservancy
01/22/24 Statement of Financial Position
Accrual Basis As of December 31, 2023
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PVPLC Investment Commitee Mee�ng Minutes 

January 18, 2024 
Atendance:  Chair Rick Phillips, Rob Kautz, Bruce Ross, Rick Wallace, Claire Ziegler, Dave Pilon, Adrienne 
Mohan, Kevin Liebson 

The mee�ng was called to order at 4:07 pm, January 18, 2024, via Zoom.  Chair Rick Phillips presented 
the agenda.  The last quarter’s minutes were previously approved online. 

Chair Phillips reviewed the performance for the various funds managed by the PVPLC.  All funds were up 
substan�ally during 2023, with the LTIF up 17.14%, Endowment up $16.48% and the RPV fund up 
14.09%.  The reasons for differences in fund performance is due to slightly different asset mixes and, in 
the case of the RPV fund, the delay in inves�ng the funds during a market up�ck in January. 

The Commitee had a lengthy discussion regarding the cash needs due to the State Coastal Conservancy 
(SCC) grant, which will require the PVPLC to advance approximately $1.7 million of costs before receiving 
reimbursement from the SCC. 

In order to fund the cash needs, the Commitee approved a mo�on by Rick Wallace, seconded by Rob 
Kautz, to sell $1.2 million of US equi�es, $550 thousand of interna�onal equi�es, $400 thousand of 
short-term fixed income and buy $1.750 million of money market funds and $400 thousand of the total 
blended fixed income fund. 

The mee�ng was adjourned at 4:59pm. 

 

 

 

 

 

 

  



 

 



Meeting Minutes 
 

Palos Verdes Peninsula Land Conservancy 
Governance Committee 

 
January 10, 2024 

 
The meeting was held virtually via Zoom and called to order at 3:06p.m. 
 
In attendance were Committee Members Bailey, Kautz, Petru and Pilon, and Executive Director Mohan. 
 
1. Addressing Barriers to New Board Member Recruitment 
 
The Committee discussed the obstacles encountered over the last year in talking with candidates about 
joining the board. In particular, most highly qualified individuals are very busy and while they are 
interested in our mission and want to lend their expertise, the time commitment of six board meetings a 
year, plus the expectation of serving on at least one committee (with meeting schedules that vary from 
monthly to quarterly) discourages them from being able to commit to the organization. For some, they 
feel that committing to more meetings will take away from the time they would like to spend as an 
advisor to the Executive Director, in networking, or in attending PVPLC events. The Committee reviewed 
the bylaws, noted that up to five current board members may be leaving at the end of the year and 
discussed the logistics of changing to quarterly board meetings with Executive Director Mohan. The 
Committee was in favor of trying quarterly meetings this year to attract new board members and to 
focus on finding more non-board members to serve on the various committees to broaden PVPLC’s 
engagement with the community and to also ease the committee time commitments for board 
members. This approach would not impact board members who want to be more highly engaged with 
multiple committees.  
  
2. Governance Committee Motions for January 24th Board Meeting 
 
The Committee reviewed the following five items: 
 

• Proposed Bylaws Amendments (previously circulated to the board in November) 
• Re-election of Director Enstedt to a second 3-year term 
• Strategic Planning Steering Committee Description 
• Revised 2024 Meeting Schedule (quarterly meetings) 
• 2024 Slate of Officers, Committee Chairs and Committee Members 

 
Director Pilon moved, seconded by Director Bailey, to recommend approval of the five Governance 
Committee motions at the January 24, 2024 Board Meeting. Motion passed (4-0). 
 
Executive Director Mohan left the meeting prior at 4:05p.m. 
 
3. Closed Session 
 
The Committee voted unanimously to forward a recommendation on the Executive Director’s 
compensation and bonus for consideration at the January 24, 2024 Board Executive Session. 
 



The meeting was adjourned at 5:21p.m. 
 
Next Meeting: Wednesday, April 10, 2024 at 3:00p.m. 



 

DRAFT 

Regular Business – Agenda Item No. 6 

Governance: Election of Officers and Administrative Items 

PVPLC Board Meeting of January 24, 2024 

Motion #1 

Move to elect the following Slate of Officers and Committee Chairs for the 2024 calendar year: 

- President – Dave Pilon 
- Executive Vice President – Randy Harwood 
- Treasurer – Bruce Ross 
- Secretary – Carolynn Petru 
- Audit Committee Chair: Bill Glantz 
- Development Committee Acting Chair: Dave Pilon 
- Executive Committee Chair: Dave Pilon 
- Finance Committee Chair: Bruce Ross 
- Governance Committee Chair: Carolynn Petru 
- Investment Committee Chair: Rick Phillips 
- Stewardship Committee Chair: Randy Harwood 

Motion #2 

Move to re-elect Lew Enstedt for a second 3-year term beginning January 2024. 

Motion #3 

Motion to adopt Revised 2024 Annual Meeting Schedule (see attached) 

Motion #4 

Move to adopt Revised Bylaws (see attached) 

Motion #5 

Move to adopt Strategic Planning Committee Description (see attached) 

 



Palos Verdes Peninsula Land Conservancy 

Governance Committee 

2024 

Recommended Slate of Officers and Committee Chairs 

 

- President – Dave Pilon 
- Executive Vice President – Randy Harwood 
- Treasurer – Bruce Ross 
- Secretary – Carolynn Petru 
- Audit Committee Chair: Bill Glantz 
- Development Committee Acting Chair: Dave Pilon 
- Executive Committee Chair: Dave Pilon 
- Finance Committee Chair: Bruce Ross 
- Governance Committee Chair: Carolynn Petru 
- Investment Committee Chair: Rick Phillips 
- Stewardship Committee Chair: Randy Harwood 

 



PVPLC BOARD OFFICERS AND COMMITTEES

Draft Proposed for 2024 Proposed RPV

Committees: Executive Audit Finance Investment Governance Development
Strategic 
Planning Stewardship

City Council PVNP 
Subcommitee

Ailor X X
Akiyama X
Bailey X X
Enstedt X X
Franz X
Glantz C
Harwood, EVP X C
Kautz X X X X X X
Petru, Secretary X C X
Pilon, President X X C
Ross, Treasurer X C X
Snow X X
Tight X
Wallace X X

Staff support Mohan (Ex 
officio)

Mohan, 
Sabato

Mohan, 
Liebson

Mohan, 
Liebson

Mohan Wilcox Mohan Sarabia Mohan

Community 
members

Rick Phillips 
(Chair), 
Claire 
Zeigler

Bob Ford,  
Colleen Cotter, 
Robyn 
Hollingshead, 
Chris Tight

John 
Spielman, 
Jason Buck

NOTES: 
President 
invited to all 
meetings

Meets as 
needed; 
Officers, Ex-
President, up 
to 2 others 
(usually Gov. 
Chair)

Meets for 
audit and 
990; at least 
one non-
officer 
member

Meets 
quarterly

Meets 
quarterly

Meets 
quarterly and 
as needed

Meets 
quarterly+

Meets bi-
annually

Meets 
quarterly, 
includes 
nature walks

Meets as needed



Palos Verdes Peninsula Land Conservancy 
Board of Directors 

2024 REVISED Meeting Schedule 
 
Quarterly meetings will be held at 7:00 PM on the last Wednesday of the month, either in-
person or virtually as determined by the Board President, as follows: 
 
January 24th (fourth Wednesday) 
April  24th  
July 31th  
October 30th  
 
Optional Board Retreat: Save-the-Date on Saturday, June 8th   
 
Optional Budget Review: Save-the-date on Thursday, October 17th (exact date to be determined 
by Finance Committee) 
 
Approved:  



Bylaws, proposed amendments through November, 2023 
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PROPOSED 2024 AMENDMENTS 
 

BYLAWS OF 
PALOS VERDES PENINSULA LAND CONSERVANCY 

 
ARTICLE I 

NAME, PURPOSES AND PRINCIPAL OFFICE 
 
Section 1.1 Name. 
 

The name of this corporation is the PALOS VERDES PENINSULA LAND 
CONSERVANCY. 
 
Section 1.2 Purposes. 
 

The corporation is organized under the Nonprofit Public Benefit Corporation Law of California 
exclusively for charitable and educational purposes, within the meaning of Section 501(c)(3) of the 
Internal Revenue Code of 1954. 
 

The specific purposes of this corporation include, but are not limited to, the preservation of 
land for historic, educational, recreational, scenic or open space uses.  Preservation of land shall be 
accomplished by acquiring real property or partial interests therein, including conservation easements 
as defined in California Civil Code Section 815.2, and recording appropriate instruments necessary to 
protect in perpetuity the physical environment of the area for wildlife, ecological and aesthetic purposes 
beneficial to the public interest. 
 
Section 1.3 Principal Office. 
 

The principal office of this corporation shall be located in Los Angeles County, State of 
California, at an address to be established by resolution of the board of directors. 
 
 

ARTICLE II 
MEMBERSHIP 

 
This corporation shall have no members 
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ARTICLE III 
BOARD OF DIRECTORS 

 
Section 3.1 Powers. 
 

This corporation shall have powers to the full extent allowed by law.  All powers and activities 
of this corporation shall be exercised and managed directly by the board of directors or, if delegated, 
under the ultimate direction of the board. 
 
Section 3.2 Number of Directors. 
 
The number of directors that shall constitute the board shall be not more than 19 nor fewer than 11.  
(amended 01-26-22)   
 
Section 3.3 Election and Term of Office of Director. 
 

3.3.1 Each director shall hold office until the expiration of the term for which the director 
was elected, unless said director resigns or is removed from the board. Each director shall serve no 
more than three consecutive three-year terms except as otherwise specifically provided in these 
Bylaws. After a hiatus of not fewer than three years, a previous director may be elected to serve 
again. At the board’s discretion, an additional three-year term may be granted  for the following 
reasons: 1) to allow a board president duly elected per Section 5.2 of these Bylaws to complete 
his/her term as president and then serve on the Board and Executive Committee as the immediate 
past president; 2) to allow a current director to begin a term as board president and then serve on 
the Board and Executive Committee as the immediate past president; and 3) to ensure the continuity 
of critical institutional knowledge with the intent for knowledge transfer to occur during the extension 
of such director’s term. Thereafter, the required hiatus referenced above in this Section shall apply. 
(amended 01-26-22) 
 

3.3.2 No person shall be a director who is currently serving a term of elected office 
representing, or who is currently an employee of, a city, county or other political subdivision of any 
state or of the United States or of any federally recognized Native American tribe which owns, leases 
or holds a legal interest in lands over which the corporation holds one or more conservation 
easements or similar arrangements. 
 

3.3.3 All subsequent directors shall be elected at a regular meeting of the board to fill the 
vacancies then occurring. All then sitting directors shall be entitled to vote, by secret written ballot, 
for the directors to be elected. At the discretion of the board, the election may be conducted by mail 
or email. (amended 01-26-22) 
 

3.3.4 All persons who wish to become candidates for election to the board must identify 
themselves to the Governance Committee at least forty-five days prior to the date set for the election 
of directors. The Governance Committee has the authority to recommend to the board the candidates 
it suggests for election. (amended 01-26-22) 
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 3.3.5 The quorum for election of directors is two-thirds of the then sitting directors, rounded 
to the next whole number.  If a quorum is not met upon the first regularly scheduled election as a result 
of a sitting director refusing to vote, said director shall automatically be removed from the board. 
 

3.3.6 All persons who wish to become candidates for election to the board must identify 
themselves to the Nominating Committee at least forty-five days prior to the date set for the election 
of directors.  The Nominating Committee has the authority to recommend to the board the candidates 
it suggests for election. (Note: This section is redundant to Section 3.3.4) 
 

3.3.7 All voting directors shall have allocated to them the number of votes corresponding to 
the number of vacancies then to be filled at that election.  Each director may then cast his or her votes 
for the candidates standing for election allocating their votes among the candidates in any fashion, and 
the candidates with the greatest number of votes shall be elected.  Votes may not be split into fractional 
shares, and in the event of any tie votes, such candidates shall not be elected, but the board shall fill said 
position or positions as if a vacancy existed on the board. 
 
Section 3.4 Vacancies. 

 
A vacancy shall be deemed to exist in the event that the actual number of directors is less than 

the authorized number for any reason.  Resignation of any director shall be effective upon receipt of 
written notice of such resignation by the board, the president, the vice president, or the secretary.  The 
board may remove any director with or without cause by the vote of at least two-thirds of all then 
sitting directors.  Unexcused absence of a director from three or more consecutive regular board 
meetings shall constitute cause for removal.  Vacancies may be filled by the board for the unexpired 
portion of the term of any director who does not complete his or her term. 
 
Section 3.5 Annual Meeting. 
 

The annual meeting of the board of directors shall be held during the third or fourth week of 
September. Notice of the exact date, time, and place of the meeting shall be mailed or emailed to all 
directors at least 30 days in advance of the meeting. (amended 01-26-22) (Note: Intended to provide 
greater flexibility in scheduling this meeting) 
 
Section 3.6 Regular Meetings. 
 

The board, by majority vote resolution, may annually establish a schedule of regular meetings of 
the board. (Note: Change proposed to reflect current Board practice) 

 
Section 3.7 Special Meetings. 
 

Special Meetings of the board may be called by the president, or by any two (2) directors, by 
written notice delivered personally or by telephone or e-mail to each of the directors, or mailed by first 
class mail at least four (4) days or more prior to any such meetings.  The notice shall state the time and 
place of such special meeting.  Members of the board may participate in annual, regular, or special 
meetings of the board through the use of conference telephone or similar communications equipment 
so long as all directors participating in such meeting can hear one another. 
 
Section 3.8 Quorum. 
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A majority of the directors then in office shall constitute a quorum for the transaction of 
business, except to elect directors as provided in Section 3.3 of this Article III, or to adjourn as provided 
in Section 3.10 of this Article III.  Every act or decision by a majority of the directors present shall be 
regarded as the act of the board, subject to the provisions of the California Nonprofit Corporation Law, 
especially those provisions relating to (i) approval of contracts or transactions in which a director has a 
direct or indirect material financial interest, (ii) appointment of committees, and (iii) indemnification of 
directors.  A meeting at which a quorum is initially present may continue to transact business, 
notwithstanding the withdrawal of directors, if any action taken is approved by at least a majority of the 
required quorum for that meeting. 
 
Section 3.9 Waiver of Notice. 
 

The transactions of any meeting of the board, however called and noticed or wherever held, 
are as valid as though the meeting had been duly held after regular call and notice, provided (a) a quorum 
is present, and (b) either before or after the meeting, each of the directors not present signs a written 
waiver of notice, a consent to holding the meeting, or an approval of the minutes.  The waiver of notice 
or consent need not specify the purpose of the meeting.  All waivers, consents, and approvals shall be 
filed with the corporate records or made a part of the minutes of the meeting.  Notice of a meeting 
shall also be deemed given to any director who attends the meeting without protesting before or at its 
commencement about the lack of adequate notice. 
 
Section 3.10 Adjournment. 
 

A majority of the directors present, whether or not constituting a quorum, may adjourn any 
meeting to another time and place.  Notice of the time and place of holding an adjourned meeting need 
not be given, unless the meeting is adjourned for more than 24 hours, in which case personal notice of 
the time and place shall be given before the time of the adjourned meeting to the directors who were 
not present at the time of the adjournment. 
 
Section 3.11 Standard of Care. 
 

A. General. 
 

A director shall perform the duties of a director, including duties as a member of any 
committee of the board on which the director may serve, in good faith, in a manner such 
director believes to be in the best interests of this corporation, and with such care, including 
reasonable inquiry, as an ordinarily prudent person in a like situation would use under similar 
circumstances. 
 

In performing the duties of a director, a director shall be entitled to rely on information, 
opinions, reports or statements including financial statements and other financial data, in each 
case prepared or presented by: 
 
(1) One or more officers or employees of the corporation whom the director believes to 
be reliable and competent in the matters presented; 
  
(2) Counsel, independent accountants or other persons as to matters which the director 
believes to merit confidence, so long as in any such case, the director acts in good faith, after 
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reasonable inquiry when the need therefore is indicated by the circumstances, and without 
knowledge that would cause such reliance to be unwarranted. 
 

A person who performs the duties of a director in accordance with the foregoing shall 
have no liability based upon any failure or alleged failure to discharge that person's obligations 
as a director, including, without limiting the generality of the foregoing, any actions or omissions 
which exceed or defeat the public and charitable purposes to which the corporation, and assets 
held by it, are dedicated. 
 
B. Non-liability of Directors. 
 

The directors shall not be personally liable for the debts, liabilities, or other obligations 
of the corporation. 
 
C. Insurance for Corporate Agents. 
 

The board may adopt a resolution authorizing the purchase and maintenance of 
insurance on behalf of any agent of the corporation (including a director, officer, employee or 
other agent of the corporation) against any liability other than for violating provisions of law 
relating to self-dealing (Section 5233 of the California Nonprofit Public Benefit Corporation 
Law) asserted against or incurred by the agent in such capacity or arising out of the agent's 
status as such, whether or not the corporation would have the power to indemnify the agent 
against such liability under the provisions of Section 5238 of the California Nonprofit Public 
Benefit Corporation Law. 
 
D. Investments. 
 

Except with respect to assets held for use or used directly in carrying out this 
corporation's charitable activities in investing, reinvesting, purchasing, acquiring, exchanging, 
selling and managing this corporation's investments, the board shall avoid speculation, looking 
instead to the permanent disposition of the funds, considering the probable income as well as 
the probable safety of this corporation's capital.  The provisions of Subsection A, above, shall 
apply to this Subsection. 

 
Section 3.12 Prohibited Transactions. 
 

A. Loans. 
 

This corporation shall not make any loan of money or property to or guarantee the 
obligation of any director or officer; provided, however, that this corporation may advance 
money to a director or officer of this corporation or of any subsidiary for expenses reasonably 
anticipated to be incurred in performance of the duties of such officer or director so long as 
such individual would be entitled to be reimbursed for such expenses absent that advance. 
 
B. Self-Dealing Transactions. 
 

Except as provided in Subsection C below, the board shall not approve a self-dealing 
transaction.  A self-dealing transaction is one to which the corporation is a party and in which 
one or more of the directors has a material financial interest. 
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C. Approval. 
 

The board may approve a self-dealing transaction if the board determines that the 
transaction is undertaken for the corporation's own benefit, and is fair and reasonable to this 
corporation; and the board, after reasonable investigation under the circumstances, determines 
that this corporation could not have obtained a more advantageous arrangement with 
reasonable effort under the circumstances.  Such determinations must be made by the board, 
in good faith, with knowledge of the material facts concerning the transaction and the director's 
interest in the transaction, and by a vote of a majority of the directors then in office, without 
counting the vote of the interested director(s). 

 
Section 3.13 Compensation. 
 

None of the directors shall be persons compensated by this corporation for services performed 
for this corporation.  In this Section, the term "persons" includes individuals related by blood or 
marriage. 

 
 

ARTICLE IV 
COMMITTEES 

 
Section 4.1 Committees of Directors. 
 
 The board may designate one (1) or more committees, each consisting of two (2) or more 
directors to serve at the pleasure of the board. (deleted 10-15-03) Appointments to all committees shall 
be made by the board of directors. (approved 10-15-03) 
 
Section 4.2 Executive Committee (section added 10-15-03) 
 
 There shall be an Executive Committee of the Board, consisting of the President, Executive Vice 
President, Secretary, Treasurer, the immediate past President, and up to two other Directors appointed 
by the President with approval of the Board.  Except as otherwise prohibited by law, the Board, by 
written resolution, may delegate to the Executive Committee any of the powers and authority of the 
Board in the management of the business and affairs of this corporation; provided, however, that the 
designation of such Committee and the delegation of authority to it shall not operate to relieve the 
Board or any Director of any responsibility imposed by law, the Articles or by these Bylaws. The 
Executive Committee shall also act on behalf of the Board of Directors between meetings of the Board.  
However, such action will be taken only as to those issues that need to be resolved prior to the next 
scheduled Board meeting, and shall be subject to ratification at the next meeting of the Board of 
Directors. 
 
Section 4.3 Meetings. 
 

Meetings and actions of committees shall be governed by and held and taken in accordance with 
the provisions of Article III of these Bylaws concerning meetings of directors, with such changes in the 
context of those Bylaws as are necessary to substitute the committee and its members for the board of 
directors and its members.  Minutes shall be kept of each meeting of any committee and shall be filed 
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with the corporate records.  The board of directors may adopt rules for the governance of any 
committee not inconsistent with the provisions of these Bylaws. 

 
 

 
ARTICLE V 
OFFICERS 

 
Section 5.1 Officers. 
 

The officers of this corporation shall be president, executive vice-president (approved 10-15-03) 
(up to four (approved 10-15-03))1 vice-president(s), secretary and treasurer.  The corporation may also 
have, at the discretion of the directors, such other officers as may be appointed by the directors.  Any 
number of offices may be held by the same person, except that neither the secretary nor the treasurer 
may serve concurrently as the president of the board. For financial purposes, “officers of the 
corporation” shall be deemed to be the president, executive vice president, secretary and treasurer. 
(approved 10-15-03) 
 

All officers of the corporation shall be selected from the membership of the board of directors, 
and must be members of the board of directors. 
 
Section 5.2 Election. 
 

The officers of this corporation shall be chosen annually by the directors, and each shall serve 
at the pleasure of the board, subject to the rights, if any, of an officer under any contract of employment. 

 
Section 5.3 Removal. 
 

Subject to the rights, if any, of any officer under any contract of employment, any officer may 
be removed, with or without cause, by the board of directors at any meeting of the board. 
 
Section 5.4 Resignation. 
 

Any officer may resign at any time by giving written notice to this corporation.  Any resignation 
shall take effect at the date of the receipt of that notice or at any later time specified by that notice, and 
unless otherwise specified in that notice, the acceptance of the resignation shall not be necessary to 
make it effective.  Any resignation is without prejudice to the rights, if any, of this corporation under 
any contract to which the officer is a party. 
 
Section 5.5 Vacancies. 
 

A vacancy in any office for any reason shall be filled in the manner described in these Bylaws for 
regular appointments to that office. 

 
Section 5.6 President. 
 

                                                 
1Amended October, 1995 to allow up to two vice presidents. 
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The president shall be the chief executive officer of the corporation, shall preside at all meetings 
of the board of directors and shall, subject to control of the board, generally supervise, direct and 
control the business and the officers of the corporation.  The president shall be a member of all 
committees and shall have the general powers and duties of management usually vested in the office of 
president of a corporation, and shall have such other powers and duties as may be prescribed by the 
Bylaws. (amended 01-26-22) 

 
Section 5.7 Executive Vice President. 
(approved 10-15-03) 
 
In the absence of the president,2 the executive vice-president shall preside at all meetings of the board 
of directors, and shall, subject to the control of the board, have the powers and duties of the president. 
 
Section 5.8 Vice Presidents. 
 
The vice presidents shall have such powers and duties as may be prescribed by the board of directors. 
 
Section 5.9 Secretary. 
 

The secretary shall keep a full and complete record of the proceedings of the directors, shall 
keep the seal of the corporation and affix the same to such papers and instruments as may be required 
in the regular course of business, shall make service of such notices as may be proper or necessary, shall 
supervise the keeping of the books of the corporation, and shall discharge such other duties as pertain 
to the office or as prescribed by the directors. 
 
Section 5.10 Treasurer. 
 

The treasurer shall have charge and custody of all funds of the corporation, shall deposit such 
funds in the manner required by the board, shall keep and maintain adequate and correct accounts of 
the corporation's properties and business transactions, shall render reports and accountings as required, 
and shall discharge such other duties as pertain to the office or as prescribed by the directors. 

 
 

ARTICLE VI 
REPORTS TO DIRECTORS 

 
Section 6.1 President's Annual Report. 
 

The president shall furnish a written report annually to all directors of this corporation 
containing the following information: 

 
A. The assets and liabilities, including the trust funds of this corporation, as of the end of 
the fiscal year; 
 
B. The principal changes in assets and liabilities, including trust funds, during the fiscal year; 
 

                                                 
2 See Footnote 1. 
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C. The revenue or receipts of this corporation, both unrestricted and restricted for 
particular purposes, for the fiscal year; 
 
D. The expenses or disbursements of this corporation, for both general and restricted 
purposes during the fiscal year; 
 
E. Any transaction during the previous fiscal year involving FIVE THOUSAND DOLLARS 
($5,000.00) or more by this corporation and in which any director or officer of the corporation 
was a party.  The report must disclose the names of the interested persons involved in such 
transaction, stating such person's relationship to the corporation, the nature of such person's 
interest in the transaction, and, where practicable, the amount of such interest; 
 
F. The amount and circumstances of any indemnifications or advances aggregating more 
than TWO THOUSAND DOLLARS ($2,000.00) paid during the fiscal year to any officer or 
director of the corporation. 
 

Section 6.2 Audit Committee. 
 

The corporation shall establish and maintain an audit committee charged with the responsibility 
of reviewing the accuracy of the corporation's financial statements, the adequacy of the corporation's 
systems of financial internal controls, compliance with such systems of internal controls, and compliance 
with contractual requirements as requested by the corporation's president. 
 

The audit committee shall consist of two or more individuals. 
 

Members of the audit committee (individually or as a group) shall not possess the authority to 
control tasks or supporting documentation pertaining to the accounting or cash management functions 
of the corporation. 
 

Each audit committee member shall have full and complete access to the financial books and 
records of the corporation. 
 

The audit committee shall include at least one member who is not a director of the corporation. 
 

The audit committee shall review the policies, procedures and records of the corporation on 
an annual basis. 
 

Within 60 days of each year end, and when the treasurer leaves office, the audit committee shall 
deliver a written report to the corporation's president outlining the scope and nature of the work 
performed and all significant findings and recommendations noted. 
 

[(Amended January 18, 1995.)  Formerly read:  "Included within the president's annual report shall be 
the financial statements of the corporation in audited form."] 

 
 

ARTICLE VII 
INDEMNIFICATION 

 
Section 7.1 Definitions. 
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For the purposes of this Article VII, "agent" means any person who is or was a director, officer, 

employee, or other agent of the corporation, or is or was serving at the request of the corporation as 
a director, officer, employee or agent of another foreign or domestic corporation, partnership, joint 
venture, trust, or other enterprise, or was a director, officer, employee, or agent of a foreign or 
domestic corporation which was a predecessor corporation of the corporation or of another enterprise 
at the request of such predecessor corporation; "proceeding" means any threatened, pending, or 
completed action or proceeding, whether civil, criminal, administrative, or investigative; and "expenses" 
includes without limitation attorneys' fees and any expenses of establishing a right to indemnification 
under Section 7.4 or 7.5(b) of this Article VII. 
 
Section 7.2 Indemnification in Actions by Third Parties. 
 
 The corporation shall have power to indemnify any person who was or is a party or is 
threatened to be made a party to any proceeding (other than an action by or in the right of the 
corporation to procure a judgment in its favor, an action brought under Section 5233 of the California 
Nonprofit Public Benefit Corporation Law, or an action brought by the Attorney General or a person 
granted relator status by the Attorney General for any breach of duty relating to assets held in charitable 
trust), by reason of the fact that such person is or was an agent of the corporation, against expenses, 
judgments, fines, settlements, and other amounts actually and reasonably incurred in connection with 
such proceeding if such person acted in good faith and in a manner such person reasonably believed to 
be in the best interests of the corporation and, in the case of a criminal proceeding, had no reasonable 
cause to believe the conduct of such person was unlawful.  The termination of any proceeding by 
judgment, order, settlement, conviction, or upon a plea of nolo contendere or its equivalent shall not, of 
itself, create a presumption that the person did not act in good faith and in a manner which the person 
reasonably believed to be in the best interests of the corporation or that the person had reasonable 
cause to believe that the person's conduct was unlawful. 
 
Section 7.3 Indemnification in Actions by or in the Right of the Corporation. 
 

The corporation shall have the power to indemnify any person who was or is a party or is 
threatened to be made a party to any threatened, pending, or completed action by or in the right of the 
corporation, or brought under Section 5233 of the California Nonprofit Public Benefit Corporation 
Law, or brought by the Attorney General or a person granted relator status by the Attorney General 
for breach of duty relating to assets held in charitable trust, to procure a judgment in its favor by reason 
of the fact that such person is or was an agent of the corporation, against expenses actually and 
reasonably incurred by such person in connection with the defense or settlement of such action if such 
person acted in good faith, in a manner such person believed to be in the best interests of the 
corporation, and with such care, including reasonable inquiry, as an ordinarily prudent person in a like 
position would use under similar circumstances.  No indemnification shall be made under this Section 
7.3: 
 

A. In respect of any claim, issue, or matter as to which such person shall have been 
adjudged to be liable to the corporation in the performance of such person's duty to the 
corporation, unless and only to the extent that the court in which such proceeding is or was 
pending shall determine upon application that, in view of all the circumstances of the case, such 
person is fairly and reasonably entitled to indemnity for the expenses which such court shall 
determine; 
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B. Of amounts paid or expenses incurred in defending a threatened or pending action 
involving the Attorney General which is settled or otherwise disposed of without court 
approval, unless it is settled with the approval of the Attorney General. 

 
Section 7.4 Indemnification Against Expenses. 
 

To the extent that an agent of the corporation is to be indemnified for any proceeding referred 
to in Section 2 or 3 of this Article VII or in defense of any claim, issue, or matter therein, the agent shall 
be indemnified against expenses actually and reasonably incurred by the agent in connection therewith. 
 
Section 7.5 Required Determination. 
 
 Except as provided in Section 7.4 of this Article VII, any indemnification under this Article VII 
shall be made by the corporation only if authorized in the specific case, upon a determination that 
indemnification of the agent is proper in the circumstances because the agent has met the applicable 
standard of conduct set forth in Section 2 or 3 of this Article VII, by: 
 

A. A majority vote of a quorum consisting of directors who are not parties to such 
proceeding; or 
 
B. The court in which such proceeding is or was pending upon application made by the 
corporation or the agent or the attorney or other person rendering services in connection with 
the defense, whether or not such application by the agent, attorney, or other person is opposed 
by the corporation. 

 
Section 7.6. Advance of Expenses. 
 

Expenses incurred in defending any proceeding may be advanced by the corporation prior to 
the final disposition of such proceeding upon resolution of the board that the agent is entitled to be 
indemnified as authorized in this Article VII. 
 
Section 7.7 Other Indemnification. 
 

No provision made by the corporation to indemnify its or its subsidiary's directors or 
officers for the defense of any proceeding, whether contained in the Articles, Bylaws, a resolution 
of members or directors, an agreement, or otherwise, shall be valid unless consistent with this 
Article VII.  Nothing contained in this Article VII shall affect any right to indemnification to which 
persons other than such directors and officers may be entitled by contract or otherwise. 
 
Section 7.8 Forms of Indemnification Not Permitted. 
 

No indemnification or advance shall be made under this Article VII, except as provided in 
Section 7.4 or 7.5(b), in any circumstances where it appears: 
 

A. That it would be inconsistent with a provision of the Articles, these Bylaws, or an 
agreement in effect at the time of the accrual of the alleged cause of action asserted in 
the proceeding in which the expenses were incurred or other amounts were paid, which 
prohibits or otherwise limits indemnification; or 
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B. That it would be inconsistent with any condition expressly imposed by a court in 
approving a settlement. 

 
Section 7.9 Nonapplicability to Fiduciaries of Employee Benefits Plans. 
 

This Article VII does not apply to any proceeding against any trustee, investment manager, 
or other fiduciary of an employee benefit plan in such person's capacity as such, even though such 
person may also be an agent of the corporation as defined in Section 1 of this Article VII.  The 
corporation shall have power to indemnify such trustee, investment manager, or other fiduciary 
to the extent permitted by subdivision (f) of Section 207 of the California General Corporation 
Law. 
 
 

ARTICLE VIII 
AMENDMENTS 

 
Section 8.1 Amendment of Articles of Incorporation. 
 

Proposed amendments to the corporation's articles of incorporation must be submitted 
in writing to the directors at least one (1) month in advance of the board meeting at which they 
will be considered for adoption.  The vote of two-thirds (2/3) of the directors shall be required 
to adopt an amendment to the articles of incorporation. 
 
Section 8.2 Amendment of Articles of Bylaws. 
 

Proposed amendments to this corporation's Bylaws must be submitted in writing to the 
directors at least one (1) month in advance of the board meeting at which they will be considered 
for adoption.  The vote of two-thirds (2/3) of the directors shall be required to adopt an 
amendment to the Bylaws of this corporation. 

 
 

ARTICLE IX 
MISCELLANEOUS 

 
Section 9.1 Fiscal Year. 
 

The fiscal year of this corporation shall end each year on 31 December. (amended 06-15-
05). 
 
Section 9.2 Corporate Seal. 
 

This corporation shall have a seal which shall be specified by resolution of the board of 
directors.  The seal shall be affixed to all corporate instruments, but failure to affix it shall not 
affect the validity of the instrument. 
 
Section 9.3 Contracts. 
 

All contracts entered into on behalf of this corporation must be authorized by the board 
of directors and signed by at least two officers of the corporation. 
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Section 9.4 Execution of Checks. 
 

Except as otherwise provided by law, every check, draft, promissory note, money order, 
or other evidence of indebtedness of the corporation shall be signed by such individuals as are 
authorized by the board of directors. 

 
END OF BYLAWS 



Palos Verdes Peninsula Land Conservancy 
Committee Description (10/31 rev 2 for 1/10 GovComm meeting) 

 
Committee: Strategic Planning Steering Committee (SPSC) 

Type: Standing Committee 

Chairperson: Board or Community Member appointed by the Board; Vice Chair may  be 
appointed to fill in for the Chair as necessary. 

Members: At least one board member, optimally with one member from the Finance 
Committee.  Community members as recommended by the SPSC Chair and approved by the 
Board of Directors. Members must attend semi-annual meetings to be in good standing. 

Staff Support: Executive Director and/or their designated attendees 

Purpose: Establish accountability for Board Committees and staff regarding the progress 
and attainment of the 10-year strategic plan Goals. 

Meeting Frequency:  Mandatory semi-annual meetings and ad hoc/optional interim 
meetings. 

● May meeting: input to annual Board Retreat and Fall budget cycle       
● Nov/Dec meeting: evaluate progress, validate next year’s Objectives       

Committee Chair Responsibilities:  

● Prepares meeting agendas and chairs committee meetings.  
● Reports to the Finance Committee on activities and recommendations. 
● Develops commitment and depth of experience among members for 

continuity/succession.   
● Recruits new individuals to the committee and organizes member orientation as 

needed. 

Committee Responsibilities:  

● Review semi-annual staff report and Committee Chairs’ input on 10-year strategic 
plan Goal status and recommended changes to Goals and Objectives or budget 
priorities.  

● Recommend Goal or budget allocations/revisions for review and approval by the 
Finance Committee for recommendation to the Board of Directors. 

● May meeting specifics: 
o Pre-meeting, solicit input on Goal progress and requests for new budget or 

resources from the staff and from Chairs of Board Committees and of Semi-
Autonomous Committees regarding Goals or Objectives assigned to 
committees.   

o Discuss potential new threats, risks, and opportunities to recommend any 
issues to be raised at the Board Annual Retreat.  

● Nov/Dec meeting specifics:   
o Pre-meeting, read/review the ten-year strategic plan and staff report on Goal 

attainment status, focusing on potential changes to Goals. 



o Discuss status with the staff and validate the coming year’s Objectives as 
sufficient progress toward attaining the ten-year Goals. 

 
Dated: ______ 
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