Palos Verdes Peninsula Land Conservancy
Committee Description

Committee: Strategic Planning Steering Committee (SPSC)
Type: Standing Committee

Chairperson: Board or Community Member appointed by the Board; Vice Chair may be
appointed to fill in for the Chair as necessary.

Members: At least one board member, optimally with one member from the Finance
Committee. Community members as recommended by the SPSC Chair and approved by
the Board of Directors. Members must attend semi-annual meetings to be in good standing.

Staff Support: Executive Director and/or their designated attendees

Purpose: Establish accountability for Board Committees and staff regarding the progress
and attainment of the 10-year strategic plan Goals.

Meeting Frequency: Mandatory semi-annual meetings and ad hoc/optional interim
meetings.

e May meeting: input to annual Board Retreat and Fall budget cycle
e Nov/Dec meeting: evaluate progress, validate next year's Objectives

Committee Chair Responsibilities:

e Prepares meeting agendas and chairs committee meetings.

e Reports to the Finance Committee on activities and recommendations.

e Develops commitment and depth of experience among members for
continuity/succession.

e Recruits new individuals to the committee and organizes member orientation as
needed.

Committee Responsibilities:

e Review semi-annual staff report and Committee Chairs’ input on 10-year strategic
plan Goal status and recommended changes to Goals and Objectives or budget
priorities.

e Recommend Goal or budget allocations/revisions for review and approval by the
Finance Committee for recommendation to the Board of Directors.

e May meeting specifics:

o Pre-meeting, solicit input on Goal progress and requests for new budget or
resources from the staff and from Chairs of Board Committees and of Semi-
Autonomous Committees regarding Goals or Objectives assigned to
committees.

o Discuss potential new threats, risks, and opportunities to recommend any
issues to be raised at the Board Annual Retreat.

e Nov/Dec meeting specifics:

o Pre-meeting, read/review the ten-year strategic plan and staff report on Goal
attainment status, focusing on potential changes to Goals.

o Discuss status with the staff and validate the coming year’s Objectives as
sufficient progress toward attaining the ten-year Goals.
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